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Staffing and Maintenance Recommendations Adopted by the Ann Arbor Housing Commission on January 6, 2010
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Proposed Organization

Staffing Recommendations
· Adopt 90 percent of market mid-point pay strategy for all AAHC positions
· Maintain current AFSCME pay rates (90 percent of comparable City positions)

· Eliminate temporary maintenance positions upon execution of maintenance contract

· Transfer AFSCME represented maintenance employees to other parts of City organization as positions become available

· Make Executive Director position regular full-time

	Salary
	Benefits
	Total Comp

	$84,417
	$40,091
	$126,508


· Key role changes:

· Less focused on operations

· Primarily responsible for planning and implementing significant rehabilitation or redevelopment of existing public housing projects or new development of affordable housing
· Background in financing and development essential

· Facilitates Board through long-range planning

· Make Deputy Director position regular full-time

	Salary
	Benefits
	Total Comp

	$74,646
	$36,268
	$110,914


· Key role changes:

· Position equally divided between oversight of operations, and grant writing and management

· Delegates day-to-day supervision to Section 8 and Residency managers

· Manages maintenance vendor and other contractual services

· Background in grant writing and contracts desirable
· Create Section 8 Program Manager position

	Salary
	Benefits
	Total Comp

	$46,072
	$26,987
	$73,059


· Key role changes:

· Responsible for improving program standardization, compliance and efficiency
· Strengthen financial management of program

· Background in HUD regulations, finance and  quality improvement methods essential
· Make interim site manager positions (2) regular full-time Residency Managers

	Salary
	Benefits
	Total Comp

	$46,072
	$26,987
	$73,059


· Key role changes:

· No longer responsible for supervising maintenance employees, Interacts directly with maintenance provider
· Greater emphasis on resident engagement and the provision of supportive services

· Background in social services and property management essential

·  Make existing accounting clerk position Financial Analyst (Accountant 1) for Public Housing

· Add a second Financial Analyst position for Section 8 program
	Salary
	Benefits
	Total Comp

	$46,107
	$26,999
	$73,106


· Key role changes:

· Expand function to continue to handle accounts receivables and accounts payables but to also analyze information and make recommendations to Finance Manager and Section 8 and Residency Managers

· Better accounting of program funds

· Allows Finance Manager to focus on planning and supporting Executive Director and Housing Commission

· Reclassify Section 8 Waitlist clerk position to Section 8 Program Assistant
· Key role changes:

· Broaden role definition to allow for flexible work assignments
· Timing

· Personnel actions must begin immediately to meet AFSCME and Teamster MOU requirements to eliminate temporary and interim positions by March 31, 2010
· Current Interim positions require posting and selection process

· Represented positions subject to Union contract posting and selection rules

· Annual financial implications
	Administration (make ED, DD regular full-time)

	$122,605

	Public Housing (make Site Managers regular full-time, upgrade Act. Clerk to Fin. Analyst)

	37,801

	Section 8 (Add Sec. 8 Mgr and Fin. Analyst, make Waitlist Clerk regular full-time)

	67,757

	Additional funding need beyond current budget
	228,163

	Annual Ann Arbor City Council commitment (FY10 and FY11)
	  (90,000)

	Total additional funding required
	$138,163


· Source of additional funding remains unresolved.  Options include one or more of the following:

· AAHC reserves

· Funds held by affiliated non-profits 
· City of Ann Arbor in-kind services such as vehicle maintenance, grounds maintenance, etc.
· Maintenance vehicle sale or lease

· City of Ann Arbor general fund or reserves

· Consider prioritizing new positions and implementing as funds become available
Maintenance
 
· Outsource maintenance to a qualified vendor
· Substantially improve facilities management capabilities, improve maintenance services and reduce unit turn-around time at the same or a reduced cost
· Establish stringent requirements for responding to RFP including (not a comprehensive list):

· Clear evidence of strong facilities management capabilities and successful maintenance programs for similar properties

· Strong planning capabilities

· Sufficient staffing with appropriate skills

Maintenance (continued) 
· Experience meeting Federal requirements and strong inspection capabilities

· Experience working with residents with special needs

· Experience (or at least willingness) implementing a job training component

· Ability to integrate with YARDI system
· Establish service-level requirements in maintenance contract including(not a comprehensive list):
· Response times (regular, after-hours, weekends and holidays)

· Unit turn times

· Resident rights

· Material quality

· Regulatory compliance
· Gradual transition

· Pilot project of work equivalent to the work currently performed by temporary employees (perhaps a single building or site)

· Gradual assumption of additional work as current maintenance employees transition to positions elsewhere in the City or separate from the City.

· Opt-out provisions if contractor fails to meet established goals and performance standards

· Job training program

· Only implemented if full funding is available

· Focus on resident employment (as HUD is currently encouraging)

· Dedicated program manager
· Supplemental labor (does not displace maintenance staff)

Maintenance (continued) 

· Budget allocation for outsourced maintenance (FY09)

	Maintenance uniforms
	$3,000 

	Vehicle gas, oil, grease
	$10,100 

	Ordinary maintenance and operations-materials
	$105,600 

	Ordinary maintenance and operations-contractor cost
	$235,000

	Labor (regular and OT)
	$346,573

	Total maintenance costs
	$700,273


· Leverage existing AAHC fleet in maintenance contract
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 D. Kerry Laycock  
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