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City of Ann Arbor
JUSTICE FACILITY

LIBRARY LOT
Task Force LARCOM LOT

Recommendation # 1 # 2
($) ($) ($)

COSTS
Building Construction (16,540,473)$          (16,540,473)$         (16,540,473)$       
Site Work -                          (1,500,000)             (1,500,000)           
Parking Construction (3,600,000)              * (1,800,000)             (1,800,000)           
Acquire Lot to East (assumes vacant) add surface parking -                          -                         (2,035,000)           
Contingency - 10% (1,654,047)              (2,049,567)             (2,037,967)           

TOTAL CONSTRUCTION COSTS (21,794,520)            (21,890,040)           (23,913,440)         

Soft Costs (Prof. Services/FFE/Permits) - 25% (4,548,630)              (5,472,510)             (5,978,360)           
Capitalized Construction Period Interest (1,198,050)              (1,798,650)             (1,919,400)           
Renovations to Larcom to Obtain Lease Savings (3,000,000)              (3,000,000)             (3,000,000)           

    TOTAL PROJECT COSTS (30,541,200)$          * (32,161,200)$         (34,811,200)$       

Larcom Lot (Over)/Under Library (1,620,000)$           (4,270,000)$         

Memo:  Gross Square Feet at $183 per square foot 90,000                    90,000                   90,000                 
            Gross Square Feet at $222 per square foot 75,000                    75,000                   75,000                 
- - - - -
* Includes purchase of 80 secured parking spots from DDA.

FUNDING
Fund Balances (Potential Use of)

Municipal Facility Fund 7,500,000$             7,500,000$            7,500,000$          
General Fund 3,000,000               3,000,000              3,000,000            
Annual Operations over next 2 yrs (or Risk Fund) 600,000                  1,500,000              3,000,000            
Court Facility (Fund 023) 750,000                  750,000                 750,000               
Water 40,000                    40,000                   40,000                 
Stormwater 211,200                  211,200                 211,200               
Sewer 30,000                    30,000                   30,000                 

Total Use of Fund Balance 12,131,200$           13,031,200$          14,531,200$        

Other Cash Actions
Assumed DDA Contribution 5,000,000               -                         -                       

Proceeds from Property Sales

Sale of 1st & Washington Property 2,000,000               2,000,000              2,000,000            

Borrowings
Affordable Debt from Discontinued Leases 11,410,000$           11,410,000$          11,410,000$        
Affordable Debt from PILOT -                          5,720,000              6,870,000            

Total Borrowings 11,410,000$           17,130,000$          18,280,000$        

TOTAL FUNDING 30,541,200$           32,161,200$          34,811,200$        

FUNDING ASSUMPTIONS
Elimination of Existing Lease Payments

City Center Building (8/2006) 172,000$                172,000$               172,000$             
Customer Service Area (12/2007) 110,000                  110,000                 110,000               
15th District Court (Gen. Fund) (12/2006) 293,000                  293,000                 293,000               
Probation Office (Gen. Fund) (12/2007) 55,000                    55,000                   55,000                 
15th District Court Annual Fees from Tickets 200,000                  200,000                 200,000               

Cash Available for Additional Debt 830,000$                830,000$               830,000$             

Water/Sewer PILOT (1.3% to 1.5% incr. on FY07 revenues) 416,000$               500,000$             

Financing Terms
Additional Debt Affordable due to Discontinued Leases 11,410,000$           11,410,000$          11,410,000$        
Additional Debt Affordable due to PILOT -$                        5,720,000$            6,870,000$          
Interest Rate (Fixed) 5.25% 5.25% 5.25%
Term (Years) 25                           25                          25                        

Construction Period Interest (1,198,050)$            (1,798,650)$           (1,919,400)$         

(RISKS)/OPPORTUNITIES
OPPORTUNITY:  Negotiate the size of this expense down. 3,600,000$             
(RISK): Parking may be inadequate. TBD
(RISK): Relocation costs of TIOS/Office space tenants. TBD
Phase II
- Library Lot - OPPORTUNITY: Sell Larcom Lot (vacant) 9,720,000$             
- Larcom Lot - (RISK):  Cost of City Hall Relocation during Phase II Construction TBD
- Larcom Lot - OPPORTUNITY:  Sale of Library Lot (vacant) 6,415,000$            6,415,000$          
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