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MEMORANDUM

To: Board of Education Trustees

From: Todd Roberts

Date: January 15, 2010

Subject: Information Update

I want to bring to your attention that there is an Executive Session for Personnel and
Negotiations scheduled for Wednesday evening at 5:30 prior to the regular Board

meeting.

Budget Development Update

At Wednesday’s meeting we will go through the presentation that we have been giving
at the Community Budget meetings so that people who have not had a chance to attend
a meeting will be able to watch on TV if they can. It will also give trustees a chance to
ask any questions you may have. A copy of the presentation is included in the

Information Packet (Tab 1)

First Briefing Items

Parking Project Management Recommendation

On the agenda for first briefing is the recommendation to award the management of the
UM Parking Project to Great Lakes Environmental /Michigan Event Parking. This firm
was the low bidder and managed the parking project each of the past two seasons. A
memo from Robert Allen regarding this recommendation is included in the Blue Book.
This item was briefed by the Planning Committee earlier this week.

If you have any questions let me know.

Huron Business Education Computer lab Upgrade

On the agenda for first briefing is the recommendation to replace 27 computers in the
Huron business lab. This is the oldest CTElab in the district and at this point is
substandard to operate all of the necessary software adequately. Funding for the
computer replacement is coming from the Career and Technical Education Perkins
Grant. A memo Joyce Hunter regarding this recommendation is included in the Blue
Book. This item was briefed by the Planning Committee earlier this week.

If you have any questions let me know.



Co-Naming of the Pioneer Track

On the agenda for first briefing is the recommendation to co-name the Pioneer track
after Don Sleeman. As you recall last spring, the Board approved naming the track after
Brian Westfield and at the time was aware that a recommendation would likely be
forthcoming to co-name the track after Don Sleeman. The recommendation regarding
Coach Sleeman has met the criteria outlined in Board Policy and been briefed by the
Planning Committee. A memo from Liz Margolis regarding this recommendation is
included in the Blue Book.

If you have any questions let me know.

Naming the Tappan Gym after Rob Lillie

On the agenda for first briefing is the recommendation to name the Tappan gym after
long-time Tappan gym teacher, athletic coordinator and coach Rob Lillie. Mr Lillie
retired last year from Tappan after working in AAPS for 40 years, 39 of which were at

Tappan. The recommendation meets the criteria outlined in Board Policy. A memo
from Liz Margolis regarding this recommendation is included in the Blue Book.

If you have any questions let me know.

Awarding Academic Credit in Career and technical Education Classes

Included in the Information Packet (Tab 2) is a memo from Joyce Hunter and the
proposal to offer accounting as an option for students to take as the fourth math credit
required for graduation under the Michigan Merit Curriculum. The state provided
guidelines for districts to allow CTE classes to be aligned in order to meet requirements
for graduation. Joyce and CTE staff have been working to identify and align the
curriculum in certain CTE courses to allow them to count for graduation credit. The
department is also working on aligning curriculum in other classes that will count for

English credit.
If you have any questions let me know.

Transportation and Maintenance/Custodial RFP’s

Included in the Information Packet in {Tab 3) for your information are copies of the
RFP’s for Transportation and Maintenance and Custodial Services that went out last
week. Copies have also been provided to the leadership of each of these employee
groups and are on our website.

If you have any questions let me know.
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AAPS Budget Reduction
Planning
2009/2010 & 2010/2011

ib

ANN ARBOR PUBLIC SCHOOLS

- ’
Tonight’s Agenda
Welcome and Infroduction 5 minutes
Presentation of Funding and 40 minutes

Budget; 2009/10 and
2010/2011 Budget Modification
Options

Table Discussion and Report Out 60 minutes

[Individual Survey 15 minutes
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The Goals for Tonight’s Meeting

Budget Information

Discuss 2009/2010 & 2010/2011 budget
reduction options
— Proposed options for 2009/2010 school year

— Options for addressing projected deficit for
2010/2011 school year

— And beyond...
Feedback regarding possible options
Gather new ideas, options and questions

AAPS Budget




Funding Reduction

» Unprecedented loss of funding

» Funding will be reduced to 2001/02
level

Funding Reduction

« 2009/10
— $165 per pupil reduction in Foundation Allowance
— $233 per pupil cut in 20
— Total = $398 per pupil; $8.5million

+ 2010/2011
— Expect an additional $200 - $300 per pupil reduction;
$4.9 million
~ Need to address approx $6 million structural deficit
— Approximate deficit to be addressed 2008/10 - 2010/11 =
$19 million




Budget Scenarios

2008/2010 20092010 20102011 201042011
Budget Scenarios 1=t Qitr Nov, 16 Cuts
{current) Add'1 $233 Add’l $200 Add’l 5300

Stable Funding  ($398) p.pupil {£598) p. pupl  ($698 p. pupil)
Student Count 16489 16,489 16,489 16,489
TOTAL Revenue $188.9 $185.1 $181.8 $180.2
Base Educational $193.0 $193.0 $193.49 $193.9
Expense
Step, FICA, Retirement 514 $1.4 $2.8 $2.8
Ad.
Fringe Increase - Inflation $1.6 $18 $2.2 $22
Early Retirement Inc Pay- $0.6 $06 50.4 $0.4
out/Contract Settlements
Budget Reduction Plan {2.7) {2.7}
TOTAL Qperating $193.9 $193.9 $199.3 $1959.3
Expenses
Deficit ($5.0) ($8.8) ($17.5) ($19.1)
Fund Equity - $27.0 $27.0 $18.2 $18.2

Beginning Balance

Fund Equit $22.0 $18.2 $07 {$0.9}

Ending Ealance

Specific Fund Use

+ General Fund — Used for general operating expenditures of the

school district such as salaries and benefits, utilities, supplies,
equipment etc...,

« Grant Funds- Restricted by the grantor, i.e Title |, IDEA , Career &

Teched,, etc..,)

* Bond Funds- Restrictsd by the voters to fund capital projects such

as huilding construction, technology, hus purchases, etc...

» Debt Service- Resiricted by law to fund debt service for bonds.

+ Sinking Fund- Restricted by state law to fund capital projects

including land acquisition and remodeling and repairing of current
facilities by contracted sources.

+ Special Revenue Funds- Restrictad for specific purposes such as

Food Service and Rec & Ed.




Total Revenue for the District as a Whole
For Fiscal Year End June 30, 2009

COMBINED GENERAL FUND $ 197,347,524
General Fund % 181,276,394
Grants Program S 14,234,624
Capital Needs $ 1,886,506
BOND FUNDS 5 806,389
2004 Bonds $ 35,100
2006 Bonds [ 400,316
2008 Bonds S 369,528
Prior Year Bonds 3 1,445
OTHER FUND5S $ 36,491,129
Special Revenue $ 10,548,447
Debt Service S 17,996,775
Sinking Fund $ 7,945,903
TOTAL REVENUE § 234,645,042

Expenditures as Percentage of Total
Budget FY 2008/09

Total Budget $194.5 Miltion
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What’s Included?

Instruction & Support

Administration &
Support

* Teachers

+ Teacher Assistants

» Technical Assistants
+ Coordinators

+ Building Administration
» Building Secretaries

+ Central Administration
» Directors/Supervisors

+ Administrative Support
(Executive Secretaries)

+ Custodial/Maintenance
+ Transportation

People

Bus Drivers, Schaol Secretaries

m Development

© Contracted Services @ Utilities & insurance

- Supplies & Equip. 8 Salaries and Benefits




Analysis of Operating Costs

» Basic & Added Instructional

Needs $110,365,357 57.92%
+ Adult Education 128,293 0.07
« Student Support Services 43,466,894 22.81
+ Executive Administration 1,723,384 0.90
» Central Administration 3.778,797 1.98
« Operations & Maintenance 18,877,113 9.91
» Business Services 1,858,426 098
» Transporfation 7,186,333 3.77
+ Community Services 563,548 0.30
» Qutgoing Transfers 2,580,826 1.35

Total $190,528,971 100.00%

Budget Development

» Addressing 2009/10
* Planning for 2010/11

« Strategic Planning Process in Spring for
Planning 2011/12 and Beyond




Guiding Principles for Addressing Budget Deficit

+ Mission, Beliefs Parameters, Strategies in the
District Strategic Plan

* Focus on student achievement and academic
excellence

+ Maintaining a variety of educational programs
and learning opportunities for students

Mission

The mission of the Ann Arber Public Schools, a world-class system of
innovative teaching and learning, is to ensure each student realizes
his or her aspirations while advancing the common good through a
community dynamic distinguished by:

*» Personalized learning that is curiosity driven, student
directed, teacher inspired

» Challenging and provocative curriculum

« Individualized and group creative expression
= The nurturing of the hurnan spirit

* Culturally congruent instruction

+ Forging alliances with families and communities




Guiding Principles for Addressing Budget Deficit

» Look at how provide services and programs
differentiy at a high quality while reducing
costs

» Focus on new revenue options as well as
cost savings

Considerations for Developing Budget

* New Revenue Options
— Identify Capacity for Schools of Choice Enroliment
— Ann Arbor Public Schoois Educational Foundation

www.aapsef.org

+ Salary and Benefit Reductions

+ Administrative Functions
— Reductions in central administration
— Reductions in school administration




Considerations for Developing the Budget

« Non-Instructional Areas

Maintaining service levels and providing the service
differently

Changing service ievels

Combination of the first two

Consolidation with other districts

* Instruction and Student Programs
—~ Impact on student achievement
— Number of students impacted
— Equity
— Opportunity to provide instruction/learning differently

2009/2010 Proposed Reductions

Kem Cost
Limit conference attendance unless $100,000
funded through grants and approved
Limit all overtime $600,000
& FTE vacancies not filled $400,000
Reduce discretionary fund budget $700,000
Limit textbook replacements $200,000
Reduce administrative costs $100,000
High school noon hour staff reduced $50,000
Reduce substitute teacher costs $50,000
Reduce summer school costs $100,000
Reschedule low enrolled 2nd semester $80,000
classes
Change to November elections $90,000
Reduce athletic transportation $50,000
Reduce Heating and cooling costs $70.000

Total $2,590,000




2010/2011 Budget Planning

Item T “Area [ Est. FTE |Est. Reduction] Impart
INSTRUCTIONAL :
Reduce Textbaok Budget K12 | $200,000(Reduce textbook purchases (293%)
Reduce Summer School Casts K12 £100,000 F{zeld‘yu:)e transportation costs, reduce some services
. Reduce snrme prefessional development that
Reduce Substitute Teacher K-12 200,000 : "
duce Substitute Teacher Cor $200, requires substitutes (10%)
| . Staffing efficiencies; reduction and restructuring of
Restructure Elem. Specials Elem. 8 $640.000| media and technology pragram
Restructure ESL k12 4 4320,000 Al|gnm§nt of staff to caseloads and restructuring of
the delivery madel
. _ Redesign alteraative programs at Clemente and
Redesign Alternative Stone based on current student nesds, graduatian
HS $400,000 _
Prog rams requirements and past-secondary goals
Restructure MS Plannin Meed to have altarmative options for addressing in-
9 Ms 5 $360,600 i g
Center school discipling issues
More en-line caurses offered for students at the
i high scheol level which provides greater fAexibility
Offer more classes on-line HS 5 $400,000 for students and greater efficlensy in staffing
Reduce need for teachars to travel, staff some
K-12 Staffing Efficiency K-12 12 $360,000(targeted classes at a higher student to teacher
ratio
Subtotal $3,580,000
NON-INSTRUCTIONAL
(CGvertime costs for activities an the weekend and
Reduce Qvertime Costs $700,005other non-schoal times must be funded by the
activity (10%)
Eliminate HS Noon Hour Cafeteria supervision assumed by administrative
Supervisors hs $50,0004s14ff and community assistants
Consolidation county-wide; Potential reductian in
<ervices:eliminate shuttle buses from Pienesr and
Huron to Community; eliminate noon hour
, o kindergarten transportation; expand walkzones at
Reduce Transportation Cosis | Dist-wide $1,500,000 40k achaol lavel and consolidate bus stops:
efiminate 1 tier of bussing with middle and high
school stugents riding on same buses
. Potential modification of service delivery, salary
Requce Custodial & Dist-wida $2,500,000(and health care cost reductions andfar privatization
Maintenance Costs of these services {23%)
. N [mplemeant an energy education and monitering
Energy Cost Savings Dist-wide $400,000 program £6.2%)
Pay for participation at H5 ($150) per year, M5
(550} per year, need based schalarships; ehminate
Reduce Athletic Costs HE: M5 1500,000 weakend transportation for events in Washtenaw

County; Reduce M5 Administrative Costs; Reduce
the number of Freshman games by 2; rental and
facility savings

Subtotall

$5,650,000




INSTRUCTIONAL 8 NON~INSTRUCTIONAL

Limit District Funded

Less oppartunity to attend conferences that reguire
overnight stay or travel expenses unless funded by

Savings

Conference Attendance Dist-wide grats, Reguires getting information from different
sources, {70%)
Reduce Discretionary Budgets Reduced funds for supplies and materials... (10%}
Salary & Benefit Costs o Reduces health care and salary casts by
Dist-wide approximately 4%

Reduce Administrative

Cent Ademin; 7

Reduction of 5 positions in central administration
and 2 H5 rlasg pringipal positiens (9%}

Staffing HS
Cent Admin: Reguce 6 clerical staff in central administration and
Reduce Clerical Staffing HS ! 3 $320,000{two building clerical staff at the HS level, (7%}
Subtotal £6.970,000
Totaii $16,200,000

New Revenve

Targeted Schools of Choice

Elerm;MS5 150

QOpen 100 spaces for students from outside the
district at schonls where there is space available at
K-t and 6th grade. Open 50 spaces for Stone ang
Clemente

QOptions Magnet Enroliment
Increase

HS 29

Increase enrollment in this program of in-district
students currently not attending AAPS.

Totat

Total Cost Savings & New Revenus

$17,430,000

For More Information on School Funding

Save Our Students, Schools and State

Michigan Parents for Schools

How to Contact Your Legislator

Jennifer Granholm
Governor

Andy Dillen
Speaker of the Housa

Mike Bishop
Senate Majority Leader

Liz Bratar
Senator
Pam Byimes

State Representative

Rebekah Warren
State Representative

State Capitol
P.O. Box 30013
Lansing, Ml 48909

£.0. Box 30014
Lansing, Ml 48903

P.0O. Box 30036
Lansing, Mi 48805

P.C. Box 30036,
Lansing, Mi 48909
£.0. Box 3014

Lansing, Ml 48409

P.O. Box 30014
Lansing, Ml 48908

www. sosmichigan. org

www.mipfs.org

{517) 373-3400
(517) 335-T858
{517} 3356863 -Fax

(517) 3730857
(888} 737-3455
andydillon@house.mi.gov

{517) 3732417
SenMBishop@scenate.michigan.gov

{547) 373-2406
Senl.Brater@senate.michigan.gov

{517) 373-0828
{200} 5451581
pambymes@house.mi.gov

(517) 373-2577
rebakahwarren@house.mi.gov
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Joyce M. Hunter
Administrator For Middle/High Schools &

Ann Arbor Public Schools Career and Technical Education
2555 S. State Street Phone (734) 994-2315
Ann Arbor, MI 48104 Fax (734) 994-2955
MEMORANDUM
TO: Dr. Todd Roberts, Superintendent

ke o o y u{ e _;’M "
FROM: Joyce M. Hunter” 770 /™

DATE: January 12,2010

SUBIJECT:  Awarding Academic Credit in Career and Technical Education (CTE)

As you know, the Michigan Department of Education asked that the District develop a process
for assigning credits in CTE. We formed a work team last year that consists of academic
teachers, counselors, advisory committee members, and District Administrators.

The Committee reviewed a proposal on 1/11/10 from the Business Education Department to
award fourth year math credit for students that take accounting; the Committee unanimously
supported the awarding of math credit for accounting. A copy of the proposal is attached for
YOUr review.

We need to add the recommended courses for English, VPAA and math to the Student Services
Guide. The Student Services Guide is currently being reviewed and edited.

If you need additional information, please let me know.



Business Department

Accounting for 4t Year Math Credit Proposal
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Business Department
Accounting for 4™ Year Math Credit
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COURSE/CREDIT CONTENT EXPECTATIONS

Since the passage of the rew state high school graduation requirements commaonly referred to as the
Michigan Merit Curriculum, the Michigan Department of Education has worked with hundreds of ecucators
and representatives fram professional organizations and higher education to develop documents and
materials that cutline what students should know and be able to do in required courses/credits during their

high school experience,

Two main sets of documents called High Schoof Content Expectations (HSCE)} and specific Course/Credit
Content Expectations and Guidelines provide educators with the tools needed to align their curriculum and
instruction and provide parcnts with meaningful information to gauge student progress. These expectations
also serve as the basis to determine student proficiency, grant high school credit, and develop various
guestions for the Michigan Merit Exam.

The Michigan Merit requirements are based on what research shows will provide students with the
educationa! foundation to be successful as they mave beyond high school into college and the workplace.

MATHEMATICS

What the Michigan Merit Curriculum Law Says

380.1278a(a)(i) The board of a school district or board of directors of a public schoo!l academy shall not
award a high schoo! diploma to a pupif unless the pupil has successfully completed at least 4 credits in
mathematics that are aligned with subject area content expectations developed by the Michigan
Department of Education and approved by the State Board of Education before graduating from high

schoof.

Students must compliete at least Algebra I, Geometry, and Algebra II, or an integrated sequence of this
course content that consists of 3 credits, and an additional mathematics credit, such as Trigonometry,
Statistics, Pre-calculus, Calculus, Applied Math, Accounting, Business Math, or a retake of Algebra IT.
Each pupit must successfully complete at least 1 mathematics course during his or her final year of high

schoof enrofiment.

Sec. 1278b(5){f) The mathematics credit requirements may be modified as part of a personal
curriculum only after the pupil has successfufly complieted at least 2-1/2 credits including Afgebra I,
Geometry and 1 semester of Algebra II or the same content as 1 semester of Algebra IT and only if the
pupil successfully completes at least 3-1/2 total credits of the mathematics credits required under that
section before completing high school including 1 mathematics course during his or her final year of
high school. Under a personal currictlum, a student may elect to complete the same content as
Algebra II over two years, with a credit awarded for each of those two years.

Background Information

The Mathematics High School Content Expectations (MSCE) are organized in 4 strands, 14 standards, and
157 expectations which students are expected to meet by the end of high schoel and represent 3
mathematics credits, There is no required course sequence. Tha only requirement is that students be
proficient in the required Course/Credit Content Expectations to receive 3 of the 4 required mathematics

credits.

If a traditional sequence of instruction is selected, the Algebra I, Geometry, and Algebra 11 Course/Credit
requirements definc the expectations for those courses. Course/Credit requirement documents for Pre-
calculus and Statistics define the expectations for earning additional optional credits in these arcas.

The overarching geal for the HSCE is for students to exhibit the "habits of mind"” that will result in the
Components of Mathematical Proficiency listed in the Successful Post-Secondary Engagement chart on page
four of the H5CE document available on the Michigan Department of Education’s high school web site at

This document is intended to provide general guidance. Due to the complexity of the law, policies and guidance will continue MEH._'?,”\NQ'
to evalve. Ior specific information regarding the law, please refer to MCL 380.1278a and MCL 380.12780,  10/07 EdllCil’[ 10on

2



www. michigan, qov/highschaool. These dispositions are developed throughout the four years of high school
mathematics instruction by building, refining, applying, and extending the knowledge, skills, and strategies
incorporated in the 14 standards ard 157 expectations. Updated 9/07

What Research Says

Studies show students taking four years of challenging math including Algebra 1, Geometry, Algebra 11, and
one additional higher-level course are mare likely to succeed in college and the workplace. Eighty-four
percent of individuals who currently hold highly paid professional jobs have taken Afgebra 11 or higher as
their last high school math course. In Michigan, nearly half of all high schocl gradueates did net take four
years of challenging math including Algebra 11

Questions & Answers
1. Q: If students take Algebra I over two years, can they earn credit for both years?

A: The law implies all graduation reguirements other than Algebra 11, regardless of the length of time a
student spends in a classroom, should count as 1 credit. The law does allow students taking Algebra 11
over two years through an approved Personal Curriculum to receive 1 credit per year for a total of 2
credils. The first of these 2 credits, however, may not be recorded as Algebra II since the student has
not yet completed all the content expectations. The first credit must be recorded with some other Math

title {e.g. Algebra II Prep, Pre-Algebra, etc.).

A district, however, may allow high school students taking Algebra I for example, to take a support
course, during the same high school year and earn their 4™ mathematics or math-related credit.

It is also possible for a district to offer Algebra I over two years. In this case, however, Algebra 1 credit
cannot be awarded until the student successfully completes the second year and demonstrates
proficiency. Updated 9/07.

2. Q: Will it still be possible for our high school students to take Pre-Algebra for high school
credit?

A: Yes, if the credit is taught in high school and the district determines Pre-Algebra, Algebra Concepts
or other courses meet their 4" mathematics or math-related credit requirement, the district may decide
to grant students credit. However, students who have not mastered the 8" grade mathematics content
expectations and are beginning their high school careers with Pre-Algebra may have difficultly in meeting
the requirements for Algebra I, Geometry, and Algebra II in four years without some additional
mathematics support. Updated 9/07

3. Q: If a student has a personal curriculum, modifying Algebra IT and only completes .5
credits, is he or she allowed to graduate with 3 2 credits of Mathematics, rather than 4

credits?

A: No. A student must successfully complete a total of 4 math credits induding math in their final year.
Updated 11/07

4. Q: If a student has taken Algebra 1, Geometry, Algebra 11, and Pre-calculus prior to
senior year, is the student still required to take Math in the senior year?

A: Yes. The requirement is that a student must successfully complete a mathematics or math-related
course in the final year of high school, This reguirement could be met by taking either a mathematics
course or @ math-related course. [t is at the discretion of the local district to determine what credits

would count as "math-related.” Updated 9/07

} - “.‘L;
This dogumeant is intended to provide general guidance, Due to the complaxity of the law, policies and guidance will continue Ml(J”CA\"t\‘
to evolve. Far specific information regarding the law, p'ease refer to MCL 380.1278a and MCL 380.1278b. 10707 EdllCHthl’l
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5. @: Does the required 4" credit in math have to be in math beyond Algebra II (for example,
Pre-calculus or Trigonometry)?

A: No. The law recuires a 4th mathematics credit, but provides {ocat districts with the flexibility to
delermine what counts for the 4th mathematics credit. The credit does, however, need to be a high
school level course. The credit could be in a basic or an applied math area, such as Business Math,
Accounting, Consumer Math, Applied Math, General Math, Pre-algebra, etc., or from Career and
Technical Education or Work Study program or octher high school level math program.

The 4™ mathematics credit is not necessarily synonymous with the senior year math credit. For
example, students could take a pre-atgebra I class as a junior that would count as the 4" credit and
then take Algebra 11 as a seniar. An integrated sequence of mathematics could incorporate the required
HSCE in each of the 4 years plus encugh additional mathematics content to warrant the awarcing of 4

credits, Updatecd 9/07

G. Q: If a student has to take a math-related class in the final year, doesn’t that preclude
participation in relevant senior year experiences like a practicum, independent study, or

cooperative employment?

A: No. A practicum, independent study, or cooperative employment experience can be structured to
include math-related elements and fulfill the requirement for a 4" credit in mathematics aligned with the

HSCE as determined by the district.

MATHEMATICS ADDITIONS 9/07

7. Q: Can a student earn two high school credits for math while in middle school, e.g., Algebral
in 7th grade and Geometry in 8th grade?

A: Yes. There is no limit to the number of state reguired high school graduation credits a student can
earn prior to high school if the following criteria are met:

« The middle school class must cover the same content expectations as the high school class.
« Proficiency must be assessed using the same assessment(s) {e.g. exam) used at the high schoaol.

« The level of proficiency expected in order to "pass” (e.g. B0%) must be the same as at the high
schoal.
8. Q: Can a college math course count as the 4th required math credit?
A: Yes, if the district determines the college math course meets district requirements for the 4th
Michigan Merit Curriculum math credit it should be counted, as well as placed on the student's transcript.
9. Q: Does the 4th math or math-related credit need to be aligned to the High School

Mathematics Content Expectations?

A: That depends. For students not requiring a personal curriculum or requiring a personal curriculum
after completing ‘a2 year of Algebra II, the 4th math or math related credit does not need to be aligned.

For students with disabilities requiring a personal curricuium, all math credit must be aligned with the
HSCE or K-8 Mathematics Grade Level Content Expectations to ensure students are proficient in as
many mathematic expectations as possible.

. ; ; . ) » ) ) M1(‘H!GA\jI\< ﬁ
This document (s intendec to provice general guidance, Duc to the complexity of the law, policies and guidance will continue I T N Y
to evolve, For specific infermation regarding the law, please refer to MCL 380.1278a and MCL 380.1278h. 10/07 EdUCEl[IOl'l
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10, Q: Can a district require students to take a math or math-related credit each year he or she is
in high school?

A: Yes. Most students who begin to take the four state math credit requirements in high school will be
taking a math or math-related credit each year. However, for students who begin carning high scheol
level math credits in middle school or test out of one or more requirements, a district may establish
credit requirements above and beyond the state graduation requirements. This could include a
requirement to enroll in Math courses all four year, regardless of the number of high school Math credits

earned prior to high school.

11.Q: If students in a district on a trimester schedule have completed 1 credit each of Algebra I,
Algebra II, and Geometry, along with 2 credit of Statistics, for 3-1/2 total math credits by
the spiing of their junior year, does a '/z credit in a personal accounting class meet the math
requirement in a student’s senior year?

A: Yes. All students need 4 credits of math including a math or math related course in the senior year,
Given students will have 3 ¥ credits of math by their senior year and if your district has determined the
personal accounting course wifl meet the math or math-related credit requirement, then the ¥» credit in
a student’s senior year wiill meet the requirement.

12. Q: If a student earns 4 credits of math by the end of their junior year, and is enrolled in a
Physics class during their senior year for science credit, can the Physics course also be
counted as a "senior math experience"” if he or she does not receive a math credit?

A: That depends. If a student has already satisfied the 3 credit graduation requirements in science, then
yves. However, if a student is taking physics as part of the 3 credit requirement, it cannot be counted as
bath a science and math or math-related credit.

13.Q: Can a program like the Michigan State University C.H.A.M.P. {Cooperative Highly
Accelerated Mathematics Frogram), which allows students to complete the traditional four
year high school mathematics program in two years, meet the requirements and count for

credit under the Michigan Merit Curriculum?

A: Yes, if the district granting credit determines the courses meet the course content expectations and
students are able to demonstrate proficiency with these expectations. The Michigan Merit Curriculum
outlines the minimum all students should know. It is not intended to limit those students who are
capable of going beyond the required HSCE but instead encourages flexibility with addressing the needs
of all students, including students capable of acceleration. Students still need to earn a math or math-
related credit in their finai year of high school.

14. Q; What options are available for students who are struggling in Algebra IT1?

A: It is up to each district to assess student needs and determine appropriate opticns to support
students who are struggling in mathematics. Many districts choose to offer support classes such as
Algebra Concepts, Pre-Algebra, tutoring and/or a resource lab, or other supports. In addition, a student
may request a Personal Curriculum that would allow him or her to take Algebra I over two years for 1

credit each vear,

The Michigan Merit Curriculum is part of a systemic education reform. With the advent of the K-8 Grade
Level Content Expectations, which clearly outline what students need to know and be able to do at the
end of each grade, and with MEAP testing of students in mathematics beginning in 3rd grade, schools
should identify struggling students and provice support leng before they reach high school. In addition,
while the MMC and the mathematics High School Content Expectations define the content all students
shauld know to be successful with their post-secondary endeavors, it does not define how this content
should be taught. Schools can (and should} differentiate their instruction to meet the needs of all their
students, including those at both ends of the learning spectrum.

i

; i

This docurment is intenced to provide general guidance. Due to the comploxity of the law, polides and guidance will continue M.J,CL”CANQ
to ovolve. Far specific informaticn regarding the law, please refer to MCL 380.1278a and MCL 380.1278b. 10507 EdLlCﬂt 101
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15. Q: If a student takes the following sequence of courses, has he or she met all the Michigan
Merit graduation requirements?

9th grade - Algebra I
10th grade - Geometry
11th grade - Algebra II ("first" half of the HSCE)
12th grade - Algebra II {"second” half of the HSCE)

&2 No, unless a student or parent initiated and received approval for a Personal Curriculum requesting
Algebra II be taken over two years for 2 credits.

i6. Q: Wheo is working on instructional strategies for all students to learn Algebra 1I?

A: Michigan Mathematics Leadership Association {(MMLA), with support from the Michigan Department
of Education, is working with individuals in the field to create a clarification document for the Content
Expectations. This document will provide clarifications and support strategies for afl students.

Also, many local and intermediate districts and the Michigan Council for Teachers of Mathematics
(MCTM} are working on the creation of instructional materials. The Michigan Educator Resources on the
Michigan Efectronic Library and Nect Trekker on Michigan Learnport are excellent resources that are
available free of charge to Michigan educators. Visit www,mi.gov/highscheol for links to these and other
resources.

17. Q: Can a district simply say no to kids earning high school graduation credit for classes
passed prior to high school? If a student successfully completes Algebra I in the 8th grade,
can I just check off the Algebra I box on his list of requirements, but not give him or her an

actual credit?

A: No. The new law REQUIRES high school graduation credit must be awarded for classes taken before
high school which meet the following conditions:

« The class must cover the same content as the high school class, in other words, high school
level material. School districts have one year following state approval of each Michigan Merit
Curriculum Course/Credit Expectations to align courses and assessments. Therefore, during the
2006-2007 school year, districts may use their current high school curriculum to assign credit.
By the 2007-2008 school vear, all expectations and assessments should be aligned with the
exception of social studies expectations which must be aligned one year following final approval.

» Proficiency must be assessed using the same assessment(s) (e.g. end-of-course exam or
combination of assessments} used at the high school.

s The level of proficiency expected in order to "pass" (e.g. 80%) must be the same as at the high
school,

18. @: Our school district has traditionally awarded high school credit to students who
successfully completed Algebra I in the 8" grade. Although we have been working this year
to align Algebra I and other classes with the new high school content expectations, we have
not completed that task. May we award high school credit to this year's 8" graders
successfully completing Algebra I, even though our high school and middle school Algebra I
programs are not yet fully aligned with the content expectations.

A: Yes, you may do so for this year only, 2006-07. The law requires that a high school have in placed
all the opportunities necessary for a 9™ grader eniering in the fall of 2007 to earn the graduation
requirements. This essentially has given schools the current 2006-2007 school year to align with the
content expectations the programs/courses/classes that are available to freshimen next fall. You may,
therefore, award high school credit for 8" grade Algebra this year based on the benchmarks and
slandards that your district has in place currently for Algebra 1.

This document is intended to provide general guidance. Due to the complexity of the law, policies ard guidance will continue M!CWGN\QL"
to evedvae, For specific information regarding the law, please refer te MCL 380.1278a and MCL 380.1278b. 10/07 Ed].lcat 101
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This would NOT apply to a district that, up to now, has not been awarding high school credit for Algecbra
{in 8" grade and now wishes to take advantage of doing so this year under the old benchmarks. In
order for this permission to apply, the district must have had a history of awarding such credit.

. &
This document is intended to provide general guidance. Bue to the complexity of the taw, poiices and guidance will continue M‘CH'QA“Q
to evolve. For specific informatica regarding the law, please refer to MCL 380.1278a and MCL 380.1278h. 10/07 E(illCﬁthﬂ
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Computerized Accounting I/1I

Curriculum
Concepts Math Calculations
Accounting Assels  Liabilities + Owner’s Equity
Iiquation
Transactions Debit/Credit

Journalizing

Posting 1o
ledger
accounts

Net
Income/Net
L.oss

Net Income/Net Loss

Financial
Statements

Income statement, baiance sheet, Statement or changes
in OF, post closing trial balance

Ratio Analysis

Ratio Analysis

Return on

Return on Sales

Sales

Liquidity I.iquidity Ratios

Ratios

Banking Prove cash, reconciling the bank statement

Procedures

Payroll Gross earnings, commission, OT,

Accounling W-4s, state & local taxes, payroll register, nct pay,
gross pay stale lederal & FICA taxes, Social Security
tax, Mecdicare tax, unemployment

Merchandise | Retailer, wholesaler, inventory, sales, sales slip, charge
customers, credit cards, sales tax, sales return, cash, cash
discount, sales discount, purchase requisition, purchase
order, cost of merchandise, accounts payable

Special/Sales | Cash receipts journal, subsidiary ledger, footing,

Journal totaling, proving, ruling journals, general ledger

Purchases Cash payments journal, on account, payroll service

Journal charge, bank [ees, prove cash

Adjustments | Beginning inventory, ending inventory, physical
inventory, supplies, insurance, federal corporate income
tax, journalizing adjustments

Corporation Capital stock, stockholder equity, retained carnings, net
sales, sales discounts, salcs returns & allowances, net
purchascs, cost of merchandise sold, working capital

Closing Net loss, net profit, closing ledger accounts, income

Entries summary. retained earnings, journalizing adjusting

cntrics

Capital Stock

Common stlock, preferred slock, dividends stockholders
equity, dividends payable




Concepts

Math Calculations

Cash Funds

Sales, sales tax payable, petty cash, voucher, requisition

FEquipment

Calculate depreciation, plants assets, disposal valuc,
accumulated depreciation, adjusting entries

Inventory

Merchandise inventory, FIFQ, LIFO, market valuc

Notes Payable
& Reccivable

Interest, matunty value, face value

Partnership
Equity

Proflit/losses, income statement, balance sheet, statement
of changes in partner’s equity, partnership hquidation




Computerized Accounting I/I1
Computer Work

* Spreadsheets (Microsoft Excel)
e Glencoe Accounting Software
o (uickBooks



Computerized Accounting I/1f
Real-Life Applications

Canyon.com Mini Practice Set

Fast Track Tutoring Service Mini Practice Set
Adventure Travels Simulation

Green Thumb Plant Service Mini Practice Set
In-Touch Electronics Mini Practice Set

Kite Loft Inc. Mini Practice Set

Fine Finishes Mini Practice Set



Computerized Accounting I/
Articulation

¢ Students are eligible for articulating this course with Washtenaw
Community College (1 year of accounting).



Washtenaw Community College
&
Washtenaw Intermediate School District
Ann Arbor Public Schools
2009-2010 School Year

Secondary /Post Secondary Articulation Agreement Annual Reauthotization
‘The instructots contvened and agtee that the cutrent atticuladon agrcements for the courses and
progtams contained in this document meet agreed upon conditions and the outcomes have been
updated. The articulation agreements for all programs contatned in this document will be reauthorized
for students for the 2009-10 school year. Participating teachers at the secondary level will provide the

appropuiate student performance record for each student which cettifies arcas and levels of task
achievement. This record will serve as proot of competency for the recommended credit.

Eligible students will be informed of the opportunity 1o earn college credit.
Contained in this document are:
¥ List of specific parties in the 2+2 program alignment and articulation
®  The secondaty and post-sccondary state approved CIP code

8 The effective dares of implementation (start date), expiration {ending), and discard dates
(students are no longer able to access credit)

»  The secondary program fulfills the corresponding course at the post-secondary progtam

= Specific courses that are the foundation of the aligned Tech Prep program articulation
agreement. Include academic as well as technical course requirements

»  Specific timeline to apply for the credit, or to take 2 competency test to qualify for the credit

" Specific requirements from the post-secondary institution that a student must meet before
articulated credits are granted

This agreement remains effectve for two additional ycars after expiration date to permit student access

to agreed upon credits. Please sec effective dates.

Curriculum information contzined m this document is subject to change at any time. Please consult
with college advisot or college website for more current and up-to-date information.

WO Tech Prep Office
Aungust 2009



Secondary — Post-secondary
Curriculum Aligned Course List

Ann Arbor Public Schools Washtenaw Community College
Course Title CIP Code Caurse Title CIR Code
Mumber Number |
r Accounting
' 52.0800 52,0302
06121 Computer Accounting 2 ACC 100 | Fundamentals of Accounting | {3cr)
06120 Computer Accounting 1 ACC 131 Computer Applications in Accounting (3}
Automotive Technologies 47.0604 47.0604
1120314 Automotive Services Technolegy Il | ASV151 | Automotive Service | {4cr)
1120344 Autemotive Services Technolagy 111 ASV 252 | Automatic Transmissions {2cr) i
11204 Automotive Services Technology | ASV 256 | Electrical and Electronic Systems {(4cr)
11204 Autormotive Services Technology | A8V 257 (H;z?;mg and Air Conditioning Systems

Students may articulate up to 8 credits.
Entrepreneurship
iXE Marketing Education BMG 101 J The Business of Your Career (3cr)

* Students, if otherwise eligible, may dual enroll in BMG 102 - Student Enterprise Zone after completing the Marketing Education
course in high school.

Marketing 52.1999 52.0000
(6342 Marketing Education BMG 140 | Introduction to Business (3cr)
16342 Marketing Education CUL 151 Food Service Marketing (3cr)

' 06343 | Marketing Cooperative - C.O.E. | cUL174 | CUL Co-op Education | (1-3cr)
Business Office Systems 52.0299 52.0402
(6104 Computer Applications 1 ¢ BOS 101A | Introduction to Keyboarding (fcr}
06103 Computer Applications 2 BOS 101B | Intermediate Keyboarding (fcr)
06105 Computer Applications 2 BOS 101C | Advanced Keyboarding {fcr}

06340 Business Applications BOS 107" | Office Administration | (4cr)
. Word Processing and Document
06235 Business Technology BOS 157 Formatting | (3cr)

*Sludents must achieve comipetencies in filing and retrieving both alphabetically and numerically in order to recelve articulated credi for
BOS 107

i Administrative Assistant Technology 52.0299 52.1203
06103 Computer Applicaticns 2 CJS'100 K’;ﬁi:?c'g; tgggg)mputers and Software
_0-6235 Business Technology CIs 110 g‘;;?g#n??g c;) Computer Information
06103 Computer Applications 2 ) CIS 117 | Windows Operating System (2cr)
Residential Construction Technology <6000 46.0000
11347 | Home Building /Il [ con104 | Residential Construction t (or) |

-3

WCC Tech Prep Otfice
August 2009



Accounting
HiGH SCHOOL COURSE SEQUENCE

o" Grade 10" Grade | 11"Grade 12" Grade
English & English 10 Literature English Elective
Speech Fhysical or Earth Science Chiemistry Physics
Art or Music or Graphics Geometry Algebra 3/4 Math Analysis
Binlogy Western Civilization U.S. History L.8. Government
Algebra P.E. Elective Computer Accounting | | Computer Accounting |l
Non Western Civilization
Law
P.E./Fitness

WASHTENAW COMMUNITY COLLEGE

Accounting Associate in Applied Science Degree
General Educatian Requirements (20 21 Cred!ts)
ENG 111 " ___:__':Comp05|tron I TR S - LR i 4.
COoM 101 Fundamentals of Speakmg 3
ITH 18 MathematlcaI Analy5|sI oo Ty T " _ g
Elective(s) 4

Soc: Sl [+ Elective(s) - 3
Arts/Hum. Elective(s)* 3

ACCi1)
ACC 122

ACC 213

BMG 111 Busmess Law I
BMG140 T ntroductlon to Busmess

BMG 207 B Business Communication

BMG 220 Principles of Finance '

BMG 265 Business Statistics

EOS 183 | "_fujSpreadsr_]__get Software Applrcations -

€15 110 Introduction to Computer Informatlon Systems

TAX 101 "'co'me Taxes for. Indw:duals

Required Support Courses {6 Credits}
ECO 211 PrlﬂClpIes of Economlcs T Lo '
ECO 222 Principles of Economics 11

Minimum Credits Required for the Program: 65 - 66 Credits

W Tech Prep Office
August 2009




Participating Instructors

Program

instructors

Accounting

Marcie Allgeyer, Pionser High School

Esther Martin, Pianeer High School

Deborah Kimball, Pioneer High School

Diane Stocker-Bendersky, Huron High School
Mark Johnston, Washtenaw Community Coilege

Automotive Services

Jim Calder, Huren High School
John Borovsky, Pioneer High School
Russ Ferguson, Washtenaw Community Coliege

Business Office Systems

Marcie Aligeyer, Pioneer High Schaool

Esther Martin, Pioneer High School

Christine Garrett, Huron High School

Diane Stocker-Bendersky, Huron High Schoot
Deborah Kimball, Pieneer High Schoaol

Lynn Allison, Washtenaw Community College

Computer Information Systems

Beb Kimball, Fioneer High School
Diane Stocker-Bendersky, Huron High School
Clern Hasselbach, Washtenaw Community College

Entrepreneurship

Kara Schultz, Picneer High School
Scott Hunter, Huron High School
Cheryl Gracie, Washtenaw Community College

Residential Construction Technology

John Birko, Pioneer High School
Cristy Lindemann, Washtenaw Community College

Health Science Technology

Linda Troesch, Huren High School
Cathy Malette, Picneer High School
Gloria Velarde, Washtenaw Community College

Machine Tool Technology

Simon Ntezinde, Huren High School
Tom Penird, Washtenaw Community College

Marketing

Jahn Baublit, Pieneer High Schoel

Kara Schultz, Pioneer High School

Scott Hunter, Huron Bigh Schooi

Kim Hurns, Washtenaw Community College

Visual Arts Technclogy

Ann Hendrick, Huron High School
Jennifer Baker, Washtenaw Community College

WCC Tech Prep Office
August 2006
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REQUEST FOR PROPOSALS
| FOR
PUPIL TRANSPORTATION SERVICES
For
Ann Arbor Public Schools

January 8th, 2009

Bid Manager:
Mr. Robert Allen
Deputy Superintendent for Operations
(734) 994-2200
{734) 994-2414 FAX
E-mail: allenr@aaps.k12.mi.us
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1. OVERVIEW

1.1 INTENT
Ann Arbor Public Schools is seeking proposals from qualified organizations to provide

transportation services for the district. The subseguent Proposal will detail the
Contractor's experience and expertise in providing pupil transportation services o
districts of similar size and scope and proposed pricing.

The District is seeking the following:
Base Bid: Contractor provides all services as described herein for a term of 3 years
covering the school years: 2010-2011, 2011-2012 and 2012-2013 with services beginning

July 1, 2010

Bid Alternative 1: Contractor provides all services as described herein PLUS all routing
services for a term of 3 years covering the school years: 2010-2011, 2011-2012 and 2012-

2013 with services beginning July 1, 2010

Bid Alternative 2: Contractor provides all services as described herein PLUS dll routing
services and coperational maintenance services excluding the current manager for ¢
term of 3 years covering the school years: 2010-2011, 20112012 and 2012-2013 with

services beginning July 1, 2010

Ann Arbor Public Schools is also seeking ideas for consideration from Proposers as to
how the District can redlize additional efficiencies in the delivery of transportation
services. To that end, Proposers are encouraged to include additional voluntary
alternates, as appendices, covering suggestions for consideration.

All Proposers are required at a minimum o submit a base bid.

The final Contract document will be subject to negoftiation and the Board will approve
execution of a Coniract. While the cost aspect of the Contracior Proposal is a
significant concern, the Board is equally concerned with the proven ability of the
Contractor to satisfactorily perform the Coniract sc that the services will be provided in
accordance with the proposed Contract.

1.2 SUBMISSION DEADLUNE AND REQUIREMENTS
The date and fime for receipt of Proposals is: February 12th, 2010, 10:00 a.m. EST

1.2.1 Proposdl Envelope: A sealed envelope containing your Proposal must be marked
in the lower left hand corner as follows:

SEALED PROPOSAL ENCLOSED PUPIL TRANSPORTATION SERVICES ANN ARBOR PUBLIC
SCHOOL DISTRICT {Proposer’'s Name] [Proposer's Address] [Proposer’s Telephone
Number]

The envelope must dlso be addressed and delivered as follows:




ANN ARBOR PUBLIC SCHOOL DISTRICT Attention: Mr. Robert Allen, Deputy
Superintendent of Operations, Balas Administration Building, 2555 S. State Street, Ann Arbor,
Mi. 48104

1.2.2 Late Proposals: Each Proposer is responsible for submission of its Proposail.
Proposdals or Proposal revisions received after the date and fime specified above will
not be accepted or considered. The School District is not fiable for any delivery or
postal delays.

1.2.3 Returned Proposals: All Propcsals received afier the date and time specified
above will be returned to the Froposer uncpened.

1.2.4 Signed Original Proposal: Each Proposal must be an original and hard copy
signed by an authorized member of the Proposer's firm. This member should be the
highest-ranking officer at the localievel. NO FAX or E-MAILED Proposais will be
accepted. Each Proposal must be submitted on the Proposal Forms attached to this
RFP,

1.2.5 Copies of Preposal: The Proposer shall also submit with the signed original of its
Proposal six (é) complete copies of the signed original of the Proposal.

1.2.6 Opening of Proposals: At the specified location, date and time stated in Section
1.2, ali submitted Proposails shall be publicly opened and dated. Any interested parties
may attend. No immediate decision will be rendered.

1.2.7 Mandatory Pre-Proposal Meeting:

There will be a mandatory Pre-Proposal meeting on January 15M, 2010 at 9:30 am., local
fime. The meeting will be held ot the Balas Administration Building, located at 2555 S, State
Street, Ann Arbor, Mi.

This meeting is mandatory and all Proposers are required to famitiarize themselves with
the current operations. Proposers may only visit Ann Arbor Public Schools faciities with
permission from the Ann Arbor Pubiic Schools Director of Transportation. Failure 1o
familiarize themselves with Ann Arbor Public Schools facilities will not be a reason to
withdraw or change a Proposer’s bid.

1.2.8 E-Mail Clarifications: The School District intends 1o communicate with Proposers
via e-mail {e.g.. RFP clarifications and addenda}. Except for the Proposal itseff,
references in this RFP to "written” form of communications include e-mail.

1.2.9 Intent to Respond: Each Proposer who intends to submit a Proposal in response
to the Request for Proposals [“RFP”) shall submit an “intent o Respond™ note via e-mdail
1o Robert Alien on or before the end of the business day on January 20, 2010, “The
intent to Respond“shall include the name of the Proposer, the name of a contact
person and that person's e-mail address.




1.2.10 Additional Requests For Clarification: Prospective Proposers may request that the
School District clarify information contained in this RFP. All such requests must be made
in writing. The School District will provide a written response 1o all writien requests for
clarification within five {5) business days after the receipt of such request.

The School District will not respond te any request for clarifications received after 12
noon on January 29, 2010. The response to any request for clarification will be
provided fo all parties that fled an “Intent to Respond” with the School District and
attended the Mandatory Pre-Proposal Meeting.

Reguests for clarification and ingquiries may be made via e-mail, facsimile or electronic
mail. All requests for clarification or inguiries must be directed as follows:
Mr. Robert Allen
Deputy Superintendent for Operations
[734) 994-2200
(734) 994-2414 FAX
E-mail: allenr@agps.ki2.mi.us

1.2.11 Restrictions On Communication: From the issue date of the RFP until a Contractor
is selected and selection announced, a prospective Proposer shall not communicate
about the subject of the RFP or a Proposer’s Proposal with the School District, its Board
of Education, or any individual member, administrator, faculty, staff, students, or
employees, except for site/fleet inspections, or additional Requests for Clarification in
accordance with Paragraph 1.2.10 above.

1.2.12 Addenda to the RFP: If it becomes necessary to revise any part of the RFP,
notice of the revision wilt be e-mailed in the form of an addendum 1o all parties that
filted an "Intent To Respond” with the District and attended the Mandatory Pre-Bid
Meeting. All addenda shalil become a part of the RFP. Each Proposer must in ifs
Proposal, to avoid any miscommunication, acknowledge all addenda which it has
received, but the failure of a Proposer to receive, or acknowledge receipt of any
addendum shall not relieve the Proposer of the responsibility for complying with the
terms thereof.

1.2.13 RFP/Proposal Information Controlling: The School District intends that all Proposers
shall have equal access to information relative to the RFP, and that the RFP contains
adequate information. No information communicated, either verbally or in writing, to
or from a Proposer shall be effective unless confirmed by written communication
contained in this RFP, an addendum 1o this RFP, a Request For Ciarification or other
wrtten response thereto, or in the Proposal.

1.2.14 Bid Bond/Good Faith Deposit: Each Proposal must be accompanied by a bid
bond or certified check in an amount of 10% of the first year's total cost of the
Contract, as a guarantee of Proposer's good faith on the part of the Proposer. If a bid
bond is posted by a Proposer, it shall be from a surety icensed to do business in the
State of Michigan and the atiorney-in-fact who executes the bid bond on behalf of the
Proposer shall attfach a certified, current copy of its power of atterney. Inthe event ¢
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certified check is submitted, it shall be made payable to "Ann Arbor Public School
District.” The School District shall not be liable for any interest earned thereon. The
good faith deposit shall be forfeited as liquidated damages, and not a penalty, if the
Proposer withdraws its Proposal after the due date for submission of Proposals or, upon
acceptance of its Proposal by the School District, Proposer fails to execute the form of
Contract and provide insurance and bonds acceptable to the School District,
substantially evidencing and incorporating this RFP and its Proposal, within fiffeen {1 5)
days of an award of a Contract to the Proposer. Good faith deposits shall be returned
to all Proposers within a reasonable time after the award of a Contact and execution of
a Conftract by the successful Contractor.

1.2.15 Finclity of Decision: Any decision made by Schoci District, including the
Contractor selection, shall be final. Acceptance of a bid, or short-listing a vendor,
does not consfitute a contract. No contract will be assighed without the express written
consent of the Ann Arbor School Board but in no case shall such written consent relieve
the Proposer from their obligation or change the terms of the contract.

1.2.16 Reservation of Rights: The School District reserves the right, in its sole discretion {for
this provision and all other provisions contained in this RFP), o accept or reject, in whole
or in part, any or all Proposals with or without cause. The School District further reserves
the right to waive any irregularity or informality in the RFP process or any Proposal, and
the right 1o award the Contract to other than the Proposer(s} submitting the best
financial Proposal [low bidder). The School District reserves the right to request
additional information from any or all Proposers. The School District reserves the rignt to
negotiate with the Proposers concerning their Proposals.

1.2.17 Release of Claims: Each Proposer by submitting its Proposal releases the Schodal
District from any and all claims arising cut of, and related to, the RFP process and
selection of a Contracter.

1.2.18 Preposer Bears Proposal Costs: A recipient of this RFP is responsible for any and all
costs incurred by it or others acting on its behalf in preparing or submitting a Proposal,
or otherwise responding to this RFP, or any negotiations incidental 1o its Proposal or this
RFP.

1.2.19 Imrevocability of Proposals: All Proposais submitted shall not be withdrawn and
shall be irrevocable for a minimum period of ninety (20} calendar days foliowing the
date and time for receipt of Proposals set forth above. All bids are deemed final,
conclusive and irrevocable and no bid shail be subject to correction or amendment for
any error or miscalculation on the part of the Proposer.

1.2.20 Collusive Bidding: The Proposer certifies that their Proposal is made without any
previous understanding, agreement or connection with any person, firm or corporation
making a Proposal for the same project and is in all respects fair, without cutside
confrol, collusion, fraud or otherwise illegal action.

1.2.21 Bidder Understanding of RFP Specifications: Proposers must satisfy themselives,
upon examination of this RFP and its specifications, any addenda and cother

{ 1
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communication from AAPS, as to the intent of the RFP's specifications. After submission
of a proposal, no complaint or claim that there was any misunderstanding in regards to

the RFP is possible.
1.3 SCHOOL DISTRICT PROFILE AND OVERVIEW

This RFP contemplates and is intended to procure Pupil Transportation Services under
the form of contract with Ann Arbbor Public School District {the "School District”}. The
School District is located in the City of Ann Arbor and in the County of Washtenaw.
Please refer to the accompanying information and attachments for demographic
profiles of the School District and requisite operational infermation relative to the School
District's current Transportation Services along with contract and bus lease templates.

*PLEASE SEE APPENDICES FOR DETAILED INFORMATION FROM THE SCHOOL DISTRICT
EVIDENCING THEIR CURRENT PUPIL TRANSPORTATION SERVICES ATTACHED HERETO.

OVERVIEW OF THE Ann Arbor PUBLIC SCHOOLS {AAPS):

AAPS serves the City of Ann Arbor and parts of eight surroundlng townships covering
125 square miles.
AAPS hos:

20 elementary schools,

1 K-8 open school, 5 middle schools,

3 comprehensive high schools

3 alternative high schools,

1 preschool

1 adult education program

The Ann Arbor Public Schools is the 8th largest school district among 555 districts in
Michigan.

All data below is a good faith representafion but actual numbers may vary slightly.

Students 16,500
Students Transported Daily 7000
Projected increase/decrease in future enrollment Stable

Operating Budgets [2009-10)

District $192,000,000
Transportation including Special Ed. And Contracted Services$8,495,000
Vehicutar Assets — Buses 131
Support Vehicles 28
Routing Scftware VersaTrans
GPS System None
Video Surveillance System None
Maintenance System RTA
Mileage Data (2008/09 data)

Total Miles 1,885,980
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General Education Miles 508,567

Special Education Mies 92,609
7 Hour Program (HS) Miles 54,895
Shuttle Miles 59.823
Pre-Schooi Miles 79,916
Midday KG Run Miies 73,103
Extra-Curricular/Feld Trip Miles 261,846
Number of Route Drivers 134
Substitute Drivers 17
Number of Bus Aides 29

Please note that many of the non-general education runs are integrated into the AAPS
3-tiered routing system.

Number of Tiers 3

Total Daily Routes 112

Special Education (both integrated and independent routes) 29

7t Hour Routes {HS) 20

Shuttles 37
Pre-School 18

Mid-Day Kindergarten and PPI, Vocational and Late Run Routes 36
Extra-Curricular Trips (2008-09) 1354
Transportation for Non-public school sfudents 57 Students

1.4 OBJECTIVE OF RFP

The objective of this RFP is to offer experienced professional transportation
management companies the opportunity to present a thoroughly detailed Proposal of
their expertise and qualifications to the School District. The Proposal will detail the
Proposer's experience and expertise in assisting school districts of similcr size and scope
as the Ann Arbor Schoof District.

This RFP requires that all Proposers present their quaiifications and experience in pupil
transportation management {please see Proposal Requirements and Proposal Format}.

The School District will select the Proposal, if any, that it deems most qudlified to serve
the best interests of the Ann Arbor School District, in its sole discretion.

1.5 PURPOSE

The purpose of this RFP is 1o establish a contractual relationship with an experienced
and gqualified pupil transportation management company to provide transportation
operational services (excluding fleet maintenance and routing) 1o the School District in
the most efficient and cost-effective manner possible while, at the same time,
maintaining the highest level of safety and reliability. The School District may select one
experienced and qudlified pupil fransportation management company 1o proceed
with the negotiation process from those sulbmitting Proposals.

The process wil include the review and evaluation of methods and procedures used 1o
provide transportation of students within the scope of this RFP. Past experience will giso
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be judged by the references of each Proposer. Staffing and experience with
implementing and cperating computerized routing software shall be included in the
Proposer's qualifications.

A major portion of the negotiations will inciude the financial terms of the Contract.
Proposers should be prepared to make a presentation to a committee of the School
District, not to be more than one hour in length [time for questions and answers will be
addressed within that one hour fime pericd].

1.6 TERM OF CONTRACT

The term of the Coniract shall be for 3 Years beginning July 1, 2010, with the Schooi
District having the option to renew the Contract, in its sole and absolute discretion, on a
yearly basis, for up to two {2) additional years.

1.7 SELECTION TIMELINE

The School District's anticipated timeline for its selection process is:

issuance of this RFP January 8th, 2010

Advertisement dates Week of January 4" and
Weekend of January 9t

Mandatory Pre-Proposal Conference 9:30 AM, January 15, 2010
Balas Administration Buailding,
2555 S. State Street, Ann Arbor, Mi.

Deadiine for written Iintent to Respond January 20, 2010

Deadline for written Reguests for Clarifications January 291, 2010

Deadiine for Proposals 10:00 a.m. lecal fime, February
12, 2010

Proposer interviews and presentations to AAPS Week of February 22, 2010

Presentation to the AAPS Board of Education March 10th, 2010

Contract Approval by the AAPS Board of Education  April 7th, 2010

Implementation of Contract July 1st, 2010

PLEASE NOTE: The School District reserves the right, in its sole discretion, to change any
or all portions of the above-identified selection timeline as it determines to be in its best
interest,

1.8 SCOPE OF SERVICES

Throughout the Initial Term, and any Renewal Term(s) which is/are exercised, the
Contractor shall provide the following pupil fransportation services [collectively the
“Transportation Services"} as more fully descritbed in Section Hll of this RFP.

1.9 PROPOSAL REQUIREMENTS

This outiines the information that must be provided by the Preposer and the required
format for the Proposal. Any Proposal not providing the required information, or not
conforming to the format specified, may be disqudilified. Piease refer also to Sections
1.1, 1.10, 5.1 and 5.2 of the RFP for additional Proposal requirements.

1.9.1  Proposals must demonstrate an understanding of the scope of work and the
ability to accomplish the tasks set forth herein and must inciude information that will
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enable the School District to determine the Proposer’'s overall qualifications. Each
Proposal shall also include any other information that the Proposer feels is significant
with respect to the School District making an informed decision relative 1o the Proposal.

1.9.2 Potential coniractors must have at least 5 years of experience providing schoo!
transportation services of similar size and scope. References demonstrating this
experience are required.

1.2.3 Proposer will provide an overview of its corporate history and its history of doing
business in Michigan by listing all existing and previous Michigan School Bus
Transportation Contracts. Previous Michigan experience is not an absolute
requirement,

1.9.4 Proposer will provide an organization chart of its operational chain of command
with direct line phone numbers from the AAPS manager position to the Corporate
Director of Operations.

1.9.5 Any exceptions to the terms and conditions contained in this RFP or any other
special considerations or conditions requested or required by the Proposer MUST be
specifically enumerated by the Proposer and be submitted as part of its Proposai,
together with an explanation as o the reason such terms and conditions cannot be
met. Each Proposer shall be required and expected to meet the RFP requirements in
their entirety, except to the extent exceptions are expressly noted inits Proposal. Al
Pricing factors must be clearly indicated in the Proposer's Proposal Forms provided as
part of its Proposal.

1.9.6 Each Proposer shall submit its Proposal for a three year term beginning July 1,
2010. Each Proposal shall include a transiticn plan/impiementation schedule. Each
Proposal must be submitted on the Proposal Forms attached to this RFP.

1.9.7 Contfract and bus lease templates will be provided at the bidders meeting.

1.9.8 The Contract and Lease contains many details relative to the Transportation
Services of the School District, the terms and conditions under which the transportation
operational services shall be provided by the Contractor, and should be reviewed
carefully by each Proposer prior to submitting a Proposal.

1.2.9 Any exceptions to the terms and conditions contained in the Contract or Lease,
or any other special consideratfions or conditions requested or required by the Proposer
relative to the Contract or Legse shall be enumerated by the Proposer and be
submitted as part of its Proposal, together with an explanation as to the reason such
terms and condifions cannot be met or other special conditions or considerations.

1.10 PROPOSAL FORMAT

With this RFP are Reguired Response Forms contdined in Appendix | and will be
available in a Microsoft Excel document. Additionally, there are severai schedules that
Proposers must include with their proposal. Note: Schedules are documents that must
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be included, but templates are not contained within the Microsoft Excel document. All
forms and schedules must be completed and submitted for your Proposal to be
considered,

1.10.7T  Proposers must provide information, which will serve as an introcduction of your
company on business letterhead. This cover letier must indicate Proposer's agreement
to be bound with the terms and conditions of this RFP, and the Contract {and Lease if

applicable).

1.10.2 Proposers must compliete and submit the Bid Summary form and Detailed Pricing
forms {(Forms i-1, 1-2 and I-2A in Appendix 1.

1.10.3 Proposers shail submit a completed Bid Signature form {Form I-3 in Appendix |).
1.10.4 Proposers shall confirm receipt of addendc to the RFP [Form i-4 in Appendix |}
1.10.5 Proposers shall complete the Confractor Questionnaire {Form I-5 in Appendix )

1.10.6 Proposers shall meet all regulatory iaws, codes, and requirements of Local, State,
and Federal law that apply 1o Michigan public school districts and transportation
services, including, but not limited to, the Michigan Revised School Code (MCL 380.1 et
seq.) and the Pupil Transportation Act (MCL 257.1801 et seq.). The Proposer shall agree
not to discriminate against any worker or employee or applicant because of race,
creed, color or national origin nor otherwise commit any unfair labor practice. (Form -3

in Appendix |

1.10.7 Exceptions, including explanations, 1o the RFP, the Contract or the Lease (Form I-
6 in Appendix ).

1.10.8 References - Proposers must provide K-12 Public school references, including
contact name, address, phone number, fieet size, and scope of services. (Form -7 in
Appendix |}

1.10.9 Proposers must complete and submit the Familiai Disclosure Affidavit (Form -8 in
Appendix I}.

1.10.10 Proposers must complete and submit the Non-Collusion Affidavit {Form I-9 in
Appendix }

1.10.11 Proposers must complete and submit the Schoo! Safety Legisiation document
{Form I-10 in Appendix I

1.10.12 Proposers must provide background and qualifications of the personnel who will
be involved with the School District. Describe the chain of command and reporting
relationships. Include a proposed organization chart. This organization chart must
reference where a School District licison would be placed. (Reference as Schedule 1)




1.10.13 Proposers must provide detailed evidence that they are cumrently providing

pupil fransportation management services for other K-12 school districts. This should

include school districts of similar size and scope as the Schocol District. {Reference as
Scheduie 2)

1.10.14 Describe any cther similar public K-12 school districts in which your company
has contracted to provide pupil transportation management services. {Reference as

Schedule 3)

1.10.15 Proposers must provide detailed evidence of onssite, in district state-of-the-art
computerized routing management expertience and staffing that includes all facets of
pupi transportation management and routing, and boundary planning. {Reference as
Schedule 4)

1.10.16 Proposers must show evidence of successfully impiementing and maintaining
contemporary computer routing software programs. include a description of
quaiifications for “in-house” staff dedicated to this critical area. (Reference as

Schedule 5)

1.10.17 Proposers must provide evidence of resources available for research and
development needed to keep abreast of the changing technologies in pupil
transportation management. (Reference as Scheduie 6)

1.10.18 Proposers must fully describe, and provide evidence and scope of, their
formalized in-service iraining and educational programs for all employees, including
staff, drivers and mechanics. (Reference as Schedule 7)

1.10.19 Technical capability - Proposers must provide evidence of all aspects of their
transportation management capabilities. These should include human resources
services, computer systems and capabilities, training programs for management and
non-management personnel. (Reference as Schedule 8)

1.10.2C Preposers must provide & Bid Bond in the amount equal o 10% of the st year
total amount of the Coniract. {Reference as Schedule 9)

1.10.21 The Proposer shall provide a certificate of insurance from an A M best rating
insurance company naming Ann Arbor Public Schools as additional insured for the
policies of Auto and General Liability insurance. The certificate(s) of insurance shail be
provided annually on or before expiration of the previous policy with insurance
coverage as foliows:
¢ General Liability - $1,000,0000 per Occurrence/$2,000,000 Aggregate -
Cccurrence Form
» Employment Practice Liability to include 3rd party - $1,000,000 Occurrence
limit/$3,000,000 Aggregate
¢  Workers Compensation - Employers Liability Limits $1,000,000 Each Accident/
$1.000,000 Disease-Policy Limit/ $1,000,000 Disease-Each Empicyee and an
Alternate Employer Liability Endorsement.
o Umbrelia Liability - Minimum $5,000,000 Each Occurrence/Aggaregate




«  Automobile Liability - $1,000,000 Non-Owned & Hired
* (Reference as Schedule 10)

1.10.22 Proposers shall provide documentation of sufficient financial rescurces o
provide management services for a School District of this size and complexity.
[Reference s Schedule 11}

1.10.23 Proposer must describe any other resources 1o be provided by your company,
not listed above, which would result in a safe and efficient pupil fransportation system.
(Reference as Schedule 12)

1.10.24 List all litigation or regulatory proceedings, for the past five years, within the State
of Michigan, or if more than 85% of the Proposer's pupil fransportation contracts are
performed cutside the State of Michigan, the State(s) where 85% or more of the
Proposer's pupil fransportation contracts are performed. These litigation and regulatory
proceedings are 1o be limited to confract disputes and negligence actions for: (i)
school districts in which the Proposer has been a party providing any type of pupll
transportafion services; (i) supplies, equioment or services of the type which are the
subject of the proposed Contract; (i) non-compliance of the Proposer’s suppiies,
equipment and services or the Proposer’s working conditions and employment
practices with the Occupational Safety and Headlth Act and other applicable state and
federal requirements; or {iv) any sults whereby an employee of the Proposer was found
to have mistreated pupils in any manner. Therefore, it is contemplated under this RFP
that workers’ compensation and unemployment proceedings are not to be deemed
part of this requirement. (Reference as Schedule 13)

1.10.25 Proposers must include with their Proposal an audited financial report for the
three (3) most recent fiscal years. [Reference as Schedule 14)

1.10.26 Proposers must include a schedule indicating the wages and benefits to be
offered to the employees of Contractor that are assigned to Ann Arbor Public Schools.

(Reference as Schedule 15)

1.10.27 Propcsers must provide a detaiied action plan fo transition from the Ann Arbor
Public Schools operated o the confractor operated service beginning July 1, 2010.
(Reference as Schedule 14)

1.10.28 Proposers must offer qualified AAPS fransportation staff employment on a "right
of 1¢trefusal basis”. Background check issues, physical and drug and aicohol festing
results shall be the 2 critena for disqualifying an existing AAPS employee from future
employment. The Proposer will also provide a staff continuity plan showing expected
turnover rates for staff and how the Contractor will address the need to prevent
excessive turnover of staff. The Contractor will also show how it will address absences in
the event an employee is not availabie (Reference as Schedule 17)




1.11 PROCF OF QUALIFICATIONS
The School District will ensure compliance with the above by checking references listed
in the Proposals, and conducting on-site visitation as deemed necessary by the School
District, as well as other sources.

1.12 HOLD HARMLESS/INDEMNIFICATION

The Proposer shall indemnify and hold harmless the AAPS, or any employee, director, or
agent of the AAPS, from and against all claims, damages, iosses, and expenses
lincluding atforneys’ fees and court costs incurred to defend litigation), decrees or
judgments whatsoever arising from any and all injuries, including death or damages o
or destruction of property, resulting from the Proposer's acts, or omissions, willful
misconduct, or breach of the AAPS's cbligations under the agreement.

1.13 EMPLOYEES

It must be understood that this RFP provides for the selection of a professional company
to provide pupil fransportation management services, including any applicable
extracurricular activity and field trip transportation, for all regular education and special
education students within the School District. The School Disfrict will maintain o licison to
facilitate administration of the Contfract and communication between the Confractor
and the School District,

Moreover, each Proposer shall understand that the supervisors, bus drivers, bus qides,
and clerical and technical support staff of the School District work under an organized
labor union agreement.

1.14 COMPANY'S RESPONSIBILITY

All experienced and gudalified Proposers are requested to submit a Proposal based on
its experience and capabilities. The School District will select the Proposer(s), if any,
deemed to serve the best interests of the School District to proceed with the
negotiation process. The School District, in its sole discretion, reserves the right to
reguest post-Proposal interviews from all, some or none of the Proposers.

1.15 ORAL INTERVIEW

The School District may require qudlified Proposers fo participate in an oral interview
and negofiation process to discuss their Proposal and to answer any questions the
School District may have regarding the RFP and Proposer's Proposal. In that case, the
School District will notify the Proposer's contact name as listed in its Proposal. In
accordance with the RFP selection fimeline, interviews will be scheduled during the

week of February 22th, 2010.

1.16 EVALUATION OF PROPOSALS

Each Proposer submitting a Proposal should understand that the nature of the School
District’'s pupil transportation operation is so complex that each and every facet of the
operation may not be detailed in this RFP. The Proposer must document their expertise,
experience, and approach based on their understanding of School District's
requirements. The mandatory pre-Proposal meeting will give the Proposer an
oppoertunity to ask the necessary questions regarding this RFP and the current pupil
transportation operation. The Proposal must be complete, clear and concise. The




following categories, not listed by rank, are the principal criteria by which Proposals will
be evaiuated:

- Management Capability as shown by detailed evidence of Proposer’s expertise,
experiences, and references.

- Business Stability checked through various scurces as well as the Proposal.
Routing Management Capability as shown by detailed evidence provided by
the Proposer and checked through various other sources.

- Human Resources Management and labor relations track record as determined
by references, and by checking other sources.

- Cost asindicated in the Proposal and through the negotiation process.

- Quility Track Record

- Safety Track Record

- Fleet Inspection Success Rates

The School District will evaluate the Proposals, based on the above criteria as well as
other methods that include evaluation of references and review of pubiicly available
information.

The Scheol District will select the Proposer that it deems most qualified to serve the
interests of the School District to continue o the negoftiation process.

2 SCHOOL DISTRICT OPERATIONAL INFORMATION

This information is provided 1o assist the Proposer in evaluating the School District and
submitting a Proposal, and should neither supplant the terms and conditions of the
Contract {as described in Section 3.1 below) nor a careful review of the Contract by
the Proposer. In addition to the information contained in this document (inciudes
Appendix I: Bid Forms), the following Appendices will be distributed at the bidders
meeting:

s A, District Information
B. Board Policies and Procedures, Student/Parent Handbook, Transportation Handbook

C. Financial information

D. Routing information and Field Trip Summary
E. Persornel Information

F. Vehicle and Paris Inventories

G. Contract Template

H. Bus Leqse

2.1 GENERAL OPERATING INFORMATION

The School District covers approximately 125 square miles and is iocated in the City of
Ann Arbor and Washtenaw County, Michigan. As set forth in Section 1.2 cbove, the
School District provides Daily Transportation Services for approximately 7,000 students to
and from school, operating 112 routes over 9000 miles daily in total. Additionally, the
School District operates mid-day runs, iate runs and shutties on a daily basis for its
generdl education and special needs students. The School District operates various




special education transportation routes. The School District also currentty provides
transportation for various extra-curricular/field trips as requested by the individual school
buildings of the School District, as well as many fransportation routes for the various
clubs, groups and athletic teams of the School District. The School District operates its
fransportation services in accordance with all applicable federal, state and local laws,
rules, reguiations and ordinances, as well as the School District's Board of Education
Policy and Procedures, which policies and procedures are attached as Appendix B.

To conform to the State of Michigan’s instructional time requirements, the Scheol District
has approximately 175 required student attendance days per year. The School District
schedules 3 calamity days per year. During the last school yvear, the School District used
3 calamity days.

The School District's fransportation budget for the 2009-10 school years is $8,495,000
including Special Education and Contracted Services Costs. Attached as Appendix C
are copies of the School District’s most recent transportation budgets and the most
recent transportation reports filed with State of Michigan agencies [SE 4094; SE 4096; SE
4107).

2.2 ROUTES
2.2.1 General Education Daily Routing: The School District operates a total of 112 daily

fransportation routes for regular education students and these routes are operated
approximately 175 days per year. See Appendix D for detailed routing information.

2.2.2 Special Education Daily Routing: Special Educcation Routes are operated both
independently as well as integrated into route that can include General Education and
shuttle services. The School District operates a total of 29 dally transportation routes for
special education students. The special education routes are generally operated
approximately 175 days per year; however some special education routes are
operated longer. Many of the special education routes travel inside the School
District's boundaries, the remainder are in Washtenaw County. See Appendix D for
detailed routing information.

223 Mid-Day Kindergarten and PPl Routes, Vocational Routing, Late Runs, and

Shuttles: The School District operated 36 mid-day kindergarten routes.  The District also
operates 20 7™ Hour Runs, 18 Pre-School Runs, and 37 Shuttles. Generally, these routes
are incorporated inte the varicus buses/routes that operate the normal AM/PM routes,

2.2.4 Full-Year and Summer Routing: in the summer of 2008, AAPS operated 8
academic routes. In 2009, AAFS operated 12 academic routes. The number and type
of summer programs will vary from year to year. i the summer routes are within the
average distance and time of regular school routes, then the Proposers regular school
year route cost per day will apply. IF the mileage and time of the summer routes varies
significantly from the reguiar school year route parameters, then a separate proposal
for this service will be reguested.

2.2.5 Extra-Curricular/Athletic Routes: The School District provides transportation for its
various school buildings, clubs, student organizations and athletic teams to and from
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various events, field trips and athletfic contests throughout the year. During the
2008/2009 school year, the School District operated 1356 field trips for an approximate
total of 261,844 miles/year.

2.2.6 Other Routes: The School District operates other, miscelianeous non-daily routes,
such as those listed in the detailed routing information. The School District also
transports 57 non-public school students daily. These non-public school students are
primarily fransported as part of the reguilar daily fransportation routes. The School
District does also minimally participate in cooperative bus franspertation. At this time,
one (1) AAPS student is transported by another school district to a special education
program within of the District.

2.3 SCHOOL DISTRICT TRANSPORTATION PERSONNEL

The School District employs various management, clerical, bus driver {including bus
aides} and maintenance personnet necessary for the provision of its fransportation
operations. This personnel information is provided for the purposes of detailing the
School District's current operations. These are not requirements as o how the
Contractor must operate.,

2.3.1 Management Personnel: The School District empioys one (1) Transportation
Manager who proves the overall leadership for the department and district. Thereis o
maintenance manager who oversees the servicing of the fieet, fuel procurement, bus
specifications, and vehicle purchasing as well as the parts inventory. There s ciso a
Routing and Dispatch Manager who oversees the design and operation of the district's
bus routes. There are 3 supervisors who support the management of the driver team
and support the identification and resclution of operational and staffing issues.

2.3.2 Administrative and Technical Personnel: The School District employs one (1)
Office Manager who manages the KRONOS timekeeping system, coordinates payrol
and supporis overalt efficiency of the department.

There is 1 dispatcher who is responsible for the operational service level and oversees
the daily operation of the transportation service via the driver team. This person covers
8 hours of the 12 hours of coverage typically required. Additiondal dispatch support is
currently provided by the supervisors,

There is a team of 3 routing support staff who deal with the daily requests for routing or
service changes, and overdll maintenance of the routing system. They aiso develop
the driver schedule.

2.3.3 Bus Personnei: The School District employs 134 drivers overall. There are 112 Bus
Drivers that service the Core Routes. The School District also has 17 substitute bus drivers

on site daily.

There are 29 bus aides supporfing the AAPS fransportation service. This number will vary
based on the special needs and [EP requirements of the district.




2.3.4 Mechanic Personnel: The School District employs 7 mechanics to service the
School District's transporiation fleet. These individuals are employed under a labor
agreement.

2.4 SCHOOL DISTRICT TRANSPORTATION FLEET

2.4.1 Buses: The School District mainiains and operates 131 buses. The School District
owns ol of the buses. It is the intent of this RFP that the School District wili retain
ownership of dll buses used to provide the Transportation Services. The School District's
bus fleet ranges in age from one (1) to ten (10) years. AAPS will provide detailed
information on each bus, including: 1) bus number; 2] year bus manufactured; 3) body
make and chassis make; 4) vehicle identification number {(*VIN"}; 5) current mileage;
and 4} seating capacity.

2.4.2 Bus Specifications and Equipment: All buses currently used by the School District to
provide its transportafion services are operated, equipped and mainiained in strict
compliance with all applicable federal, state and local laws, rules and regulations,
including but not limited to the Michigan Pupil Transportation Act, as well as all Schocol
District Board of Education and Transportation Department policies, procedures, rules
and regulations.

2.4.2.1 Radic Communication Equipment: All buses in the School District’s fleet are
equipped with two-way radio communication equipment. The successful Proposer
may utilize the radio communication equipment currently installed in School District-
owned buses, as well as spare equipment and the base station|s) for its on-site
management persennel, at no cost.

2.4.2.2 Video Surveillance System: Currently no vehicles operate with any camera
system

2.4.3 Other Transportation Vehicles: The School District has 28 various other vehicles
used by the School District for its facility maintenance, grounds, and food service
operations {the “White Fleet").

2.4.4 Fuel: The School District maintains a two 20,000 gallon single-walled steel diesel fuel
storage tank. The tanks were installed in 1980. These tanks meet ali Michigan
Department of Environmental Quality {"MDEQ") guidelines. Fuel may only be used for
the School District's operations.

2.5 TRANSPORTATION FACILITY — For Information only as the facility will be managed by
the District.

2.5.1 General Facility Information: The School District owns and operates a
transportation facllity located at 2400 Boardwalk, Ann Arbor, Michigan 48104 (the
"Facility"). The Facility includes a 6 bay fransportation maintenance garage, a bus
wash and a body shop bay, bus parking area, and space for an office and driver's
lounge. The School District will allow the successful Proposer to operate within the




Facility for $1.00 per year in order to provide the fransportation operational services
contemplated hereunder.

2.5.2 Facility Amenities and Equipment: The Facility contains the following large tools
and equipment: 2 air compresser, 3 below ground lifts, 1 smalier lift, engine hoist,
transmission jack, , cut-off saw, waste oil tanks, AC 134 reclaim and re-cycle station, o
20 ton hydraulic press. The School District also has $77,000 and 9200 spare parts of
inventory. The Facility office has the following office equipment which would be
avdilable to the successful Proposer: facsimile machine, desk top computers, printers
and copiers. Contractor will have access o the AAPS phone system and the AAPS
LAN/WAN system and be charged the asscciated costs.

3 CONTRACTUAL OBLIGATIONS

3.1 FORM OF CONTRACT AND LEASE

3.1.1  Form of Contract: This is a Request for Proposais only. Proposals will be freated as
offers to enter into the Contract with the School District. The School District and
successful Proposer shall memoriclize their confractual relationship and ebiligations
using the form of Contract provided at the Bidder's Meeting. The Contract contains
many details relative to the transportation operations of the School District, as well as
the terms and conditions under which the transportation operational services shail be
provided by the successful Proposer. The Contract should be reviewed carefully by
each Proposer prior to stbmitting a Proposal. Any exceptions to the terms and
conditions contained in the Contract, or any other special censiderations or conditions
requested or required by the Propaoeser relative to this RFP or the Contract shall be
enumerated in writing by the Proposer and be submitted as part of its Proposal,
together with an expianaticon as to the reason such terms and conditions cannct be
met. Following the selection of the successful Proposer by the School District, the
Contract will be finalized by the parties. The final Contfract shall be subject to the review
and approval by the School District's legal counsel. The below sections contain
information relative 1o selected provisions of the Contract and/or the expectations of
the School District relative to the provision of the fransportation operational services.
This informgation is provided to assist the Proposer in evaluating the School District and
submitting a Proposal, and should neither supplant the terms and conditions of the
Contract ner o careful review of the Contract by the Proposer.

3.1.2 Form of Bus Lease: The successful Proposer will iease the School District's buses to
carry out the transportation operational services contemplated by this RFP and the
Confract; such arrangement shall be memorialized using the form of vehicle lease
which will be distributed at the bidders meeting hereto s (the “Lease”). The Lease
contains the terms and conditions under which the buses shall be leased, used and
maintained by the successful Proposer. The Lease should be reviewed carefully by
each Proposer prior to submitting @ Proposal. Any exceptions to the terms and
conditions contained in the Lease, or any other special considerations or condifions
requested or required by the Proposer relative to this RFP or the Lease shall be
enumerated by the Proposer and be submitted as part of its Proposal. together with an
explanation as to the reason such terms and conditions cannot be met. Following the
selection of the successful Proposer by the School District, the Lease will be finalized by




the parties. The final Lease shall be subject 1o the review and approval by the School
District's legal counsel.

The School District will be responsible for all capital cutlay costs and structural
maintenance associated with the Facility. The district shall be responsibie for snow
plowing at the Facility. The District will also be responsibie for janitorial services at the

Facility.

The District will allow the successful Proposer to utilize the fueling station located at the
Facility. The cost of maintaining the fuel stafion and the cost of the fuel will be borne by
the Schoo! District, except for neglect or misuse by the successful Proposer or its
employees or agents. The successful Proposer will be responsible for any environmental

contamination.
3.2 CONTRACT CHARACTERISTICS

3.2.1 Contract Start-Up and Term: The Contract shall commence as of July 1, 2010, and
the initial term of the Contract shall be for three years. The School District shall have the
option, in its sole and absolute discretion, 1o renew the Contract by up o two ({2}
additional years on a year-to-year basis, subject to the written approval of the School

District's Board of Education.

3.2.2 Performance Bond and Insurance Certificates: Within fourieen (14} days after
receiving formal nofification that the Contractor was awarded the Contract, the
Contractor shall furnish the following to the School District:

3.2.2.1 Perfformance Bond: A Performance Bond in the full amount of the first year's total
cost of the Contract, by a qudlified surety naming the School District as an Obiligee, to
ensure faithful performance of ali provisions of the Coniract. The Surety Company shall
be authorized to do business in the State of Michigan and must be approved by the
School District. All sureties providing bonds musi be listed in the Department of
Treasury's Circular 570, entitled "Companies Holding Certificates of Authority as
Acceptable Sureties on Federal Bonds and as Acceptable Reinsuring Companies” with
the bond amounts less than or equal to the underwriting limitation indicated in the
Circular, and/or must have an A.M. Best rating of A - or better, Bonds shall be duly
executed by the Contractor, as principal, and by ¢ surety that is licensed in the State of
Michigan. ff, at any time, after acceptance of the Contractor's bond, the surety fails to
meet the criteria stated in this Paragraph, the Contractor must, as a precondition to
continuing any services and receiving further payments, replace the bonds with bonds
from a surety that meets the stated criteria. New Performance Bonds must be submitted
annudlly to the School District unless the School District, in writing to the Contractor, opis
to waive this requirement. However, in the event that the School District deems the
Contractor alimited risk, the School District mcy, in its sole and uncontrolied discretion,
agree to not require the Contactor to provide the Performance Bond required
hereunder. In that event, the School District shall receive a credit in each year where
such bond is not required in the amount of the cost of said Perfermance Beond. The
Proposer shall indicate in their Proposal the annual credit which the District would be
entitled if the District chooses, in its sole discretion, to waive the requirement of ¢
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Performance Bond. The decision to require the Performance Bond rests in the sole
discretion of the School District.

3.2.2.2 Insurance Certificates: The Contractor must provide within the 14-day period an
Insurance Certificate evidencing all insurance coverage required as specified.

3.2.2.3 Faiiure to Furnish Bonds and Insurance: If the Contractor refuses or fails to subbmit
the Performance Bond and/or Insurance Certificates within the 14-day pericd, the
Schoot District will consider the Contractor fo have abandoned all rights and interests in
the Contract award. Consequently, the Bid Bond may be declared forfeited 1o the
School District &3 liquidated damages, and the services may be awarded 1o another
Contractor who submitted o Proposal in response 1o this RFP.

3.3 SCOPE OF SERVICES / REQUIREMENTS - Transportation Operational Services
Services: The Contractor shail perform all of the services described below and make
any arrangements that may not be described but that are necessary to perform such

services.

3.3.1 Daily Transporfation Operational Services. The Confractor shall provide safe,
efficient and reliable, on-time transportation from home to school and school to home
for general education, special needs students or those other persons eligible or
authorized for franspoertation operaficnal service (collectively the “Students”} on a daily
basis in accordance with the District’s defined parameters and the terms and
conditions of the Contract. The Contractor shall also provide safe, efficient and
reliable, on-fime mid-day kindergarten and PP, vocational, late run fransportation and
Shuttle Service (as defined below] for Students in accordance with the District’s defined
parameters and the terms and conditions of this Contract {the fransportation to and
from school and mid-day kindergarten, PPl and vocational, late runs and Shuttle
Service shall coliectively be referred to as the " Daily Transportation Services”). The
Contractor shall only employ licensed school buses to transport Students.

3.3.2 Other Transportation Operational Services. The Contractor shall provide safe,
efficient and reliable, on-time transportation for Students and authorized District
personnel to and from those curicular and extra-curricular activities as requested by
the District, including, but not limited to, field trips, extra-curricular frips and athietic
events, in accordance with the terms and conditions of this Contract (the “Other
Transpertation Services”). Notwithstanding the foregoing, or anything herein centained
to the contrary, the District reserves the right to lease other buses or vehicles from other
approved providers to fransport Students 1o and from field trips, athletic events and/or
other special events. The Contractor shall only employ licensed school buses 1o

transport Students.

3.3.3 Shuttie Service. Shuttle Service shall include transportation of Students between
buildings during school operating hours, as requested by the District.

3.3.4 Bus and Vehicle Maintengnce Services: It is the intent that maintenance service
will be provided by the district. However, AAPS will entertain a proposal for the Proposer
to conduct maintenance on the vehicles by contracting out the mechanics only. The
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maintenance schedule and service priorities will be set by the Maintenance Manager
who will remain in the employ of AAPS. Bid Alternative 2, provides the template for the

Proposer fo offer this service.

3.3.4.1 Bus and Vehicie Maintenance. The District shall maintain dll District-owned buses
serving the District in ¢ good and safe mechanical and operating condition. All such
buses shall be maintained in a clean and sanitary condition and shall have good
interior and exterior appearance during the entire term of the Coniract.

3.3.4.2 The District shall maintain cll buses in strict accordance with current AAPS
maintenance schedules that complies all State, Federal, and any other local
government minimum standards for school buses, including but not limited 1o, the Pupil
Transportation Act, Michigan Public Act 187 of 1990, as amended, MCL 257.1801 et seq.
{the “Pupil Transportation Act"), and such additional requirements as set forth herein
within the Contract. Mechanically, the buses shall be maintained in o condition
approximating that set out by the original manufacturer. The District shall only use
“OEM Approved” replacement parts on District-owned buses. The District shall be
responsible for all costs and expenses associated with the maintenance of all District-
owned buses serving the School District.

3.3.4.4 Additional Vehicle Maintenance. The District shall maintain all other District-
owned vehicles {referred to herein as the District's "White Fleet"} in a good and safe
mechanical and operating condition. Mechanically, the White Fleet shall be
maintained in a condition approximating that set out by the original manufacturer(s).

3.3.5 Cost of Maintenance. The District shall be responsible for all costs and expenses
associated with the maintenance of alf District-owned buses serving the District. All costs
for labor and paris required for the maintenance and repair of the White Fleet will be
paid for by the District.

3.3.6 Routing. Throughout the Initicl Term, and any Renewal Term(s) which is/are
exercised, the District shall provide for efficient routing of all general education, special
needs or other transportation of the District as more fully set forth in Section 8.1 of the

Contract,

3.3.7 Personnel. Throughout the Initial Term, and any Renewal Term(s) which is/are
exercised, the Contractor shall select, irain, compensate and retain all personnel
necessary for the provision of the Transportation Operational Services as more fully set

forth herein.

3.3.8 Student Discipline. Throughout the [nitial Term, and any Renewal Term(s) which
is/are exercised, the Coniractor shall cooperate with the District regarding any Student
discipline arising out of the Transportation Services, as reguestied and as mandated by
District policies, procedures and guidelines, as those may be amended from fime to
fime by the District’s Board of Education. The Coniractor shall comply with all
applicable Family Educational Rights and Privacy Act (“"FERPA").
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3.3.9 Communication. Throughout the Initial Term, and any Renewal Term(s} which
is/are exercised, the Contractor shall provide effective communicafion with the District,
including, but not limited to, all Confracter personnel, parents, students and the
community.

3.4 SCOPE OF SERVICES / REQUIREMENTS — Buses

3.4.1 District-Owned Buses. The Contractor will ufilize those District-owned buses
cumrently in service and identified by the District to provide the Transportation Services.
Title to District-owned buses shall remain with the District. The Contractor shall use
District-owned buses only o provide the Transportation Services, unless otherwise
provided for by law. The District shall provide prior to the commencerment of the Initial
Term, the model, year, body type and odometer reading of each District-owned bus
that will be made available for use by the Confractor for the Transportation Services.

3.4.2 Bus Ownership. The District shall purchase new Conventional international 71
passenger buses with DT4466 Engine and Allison PTS 2500 Automatic Transmissions at its
sole cost and expense at the direction and approval of the Ann Arbor Board of
Education.

3.4.3 Bus Specifications and Equipment. All buses used to provide the Transportation
Services shall be operated, equipped and maintained in strict compliance with all
applicable federal, state and local taws, rules and reguiations, inciuding but not limited
to the Pupil Transportation Act, as well as all District Beard of Education policies,
procedures, rules and regulations.

3.4.3.1 Radio Communication System. All District-owned buses shall be equipped with a
two-way radio or other communication system. To ensure that the radios are in good
operating condition at all fimes, the District shall maintain all radio communication
equipment in good working order. The District shall maintain the entire radio
communications system at its sole cost and expense and shall document the existence
of a maintenance coniract annually. The District may upgrade the radio
communicafion system for the buses if it so desire. All radio communication equipment
shall be used exclusively for Transportation Services operated for the District. The
Confractor shall instruct cil bus drivers and other appropriate personnel regarding the
use and operation of the radio communication equipment in accordance with all
applicable laws, rules, policies and procedures, including but not limited to those of the
Federal Aviation Administration {the “FAA"} and the District.

3.4.3.2 Video Survelllance System. AAPS is open 10 ¢ separate proposal for the
installation and operation of a GPS System.

3.4.4 Bus Inspections. All buses shall be inspected by Contractor on a daily basis for
defects [mandatory federal and/cr state pre-trip inspections) and Contractor shall
cause to be remedied any defects before using said buses. All buses shall be inspected
annually by the Michigan Department of State Police (the *MSP"}) and the Contractor
shall submit, in writing, the inspection results of all District-owned buses serving the
District within 48 hours of the completion of the MSP inspections. District shall verify to
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the Contractor in writing prior to the commencement of the Initial Term of this Contract
that all buses used for the provision of the Transportation Services have been inspected
by the MSP and have passed that inspection. Neither the District nor the Confractor
shall operate nor permit to be operated any bus which has not been inspected by the
MSP or has failed inspection.

3.4.5 Spare Buses. The District will provide and the contractor shal keep and maintain, in
strict accordance with all appiicable laws and this Contract, ¢ quantity of spare buses
equal to an amount collaboratively deemed to be necessary to perform the
Transportation Services in accordance with the terms and conditions of the Contract.

3.4.6 Age of Buses. Buses used for the provision of the Transportatfion Services shall not
exceed the age of 10 years, unless a different standard is approved by the District. The
District shall purchase new buses; title 1o said new buses will remain with the District,
during the Initial Term or any Renewal Term(s) in order to maintain these repiacement
standards. Notwithstanding the foregoing, spare buses may exceed the maximum age
requirements set forth above, provided all federdl, state, District and Contractor safety,
operational and mechanical requirements are met,

3.4.7 Removal from Service. A bus shall be deciared unfit for service and removed from
service if the bus:

3.4.7.1 Does not comply with the iegal requirements, including, but not limited to, the
Pupil Transportation Act; or

3.4.7.2 Is defective in a way that threatens the safety of Students or of persons near or
around the bus; or

3.4.7.3 s defective in a way that, if the bus were operated, it may damage the bus or
damage the District's property.

3.4.7.4 Exceeds the Contractor’s standards for the age of the bus being a maximum
age of ten years for buses

3.4.8 Fuel. The District agrees to purchase and/or pay actudl fuel costs associated with
the Transportation Services provided under this Contract. The Contractor shall ensure
that no fuel purchased or paid for by the District is used by the Contractor for any other

pUrpose.

3.5 CONTRACTOR PERSONNEL

The Contractor shall provide all personnel necessary for the provision of the
Transportation Operatfional Services. The District may review all pre-employment and
other records regarding any prospective or actual employee of the Contractor
assigned to work under this Contract. The District may also request orally or in writing the
removal of any prospective or actual employee or agent of the Contractor from
working under this Contract. The Confractor shall comply with any such request.
Conftractor personnel shall wear uniforms that are approved by the District, Al
Conftractor personnel shall wear o Confractor-issued picture identification/door access
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badge, approved by the District, at all fimes and said badge shalt be worn above the
waist.

3.5.1 Management Personnel. The Contractor shall, at a minimum, provide throughout
the Initial Term and any Renewal Term(s} of this Contract: A manager and a sufficient

supervisory team.

3.5.2 Bus Driver Personnel.

The Contractor shall provide throughout the Initial Term and any Renewal Term(s) of this
Contract, all necessary drivers and/cr paraprofessionals/bus cides, as required by the
District, to perferm the Transportation Services contemplated herein. The Contractor
shall comply with Equal Employment Opporfunity and Affirmative Action requirements
as stipulated in Executive Order 11244 and Executive Order 11375 and all subsequent
amendments thereto and superseding orders.

3.5.3 District's Philosophy: It is the District's intent to provide high-quality transportation
services and 1o ensure the safety and comfort of the District’s pupils. The Contractor
hereby recognizes and agrees to uphold the following standards for its personnel.

3.5.3.1 For the protection of pupils, the drivers and other persons who have contact with
pupils and their families must be of stable personality, good moral character, and shall
meet or exceed all certifications and requirements mandated by qll applicabie federal,
state and local laws, rules and regulations.

3.5.3.2 The Conftractor shall neither allow any person to drive a school bus if that
person's conduct might in any way expose Students to any impropriety of word or
conduct, nor shall the Contractor dilow any person to drive a school bus who is not, at
any time, in a condition of mental and emaotional stabiiity.

3.5.3.3 The use of tobacco and the possession or use by any person of alcohol,
controlled substances, illegal drugs, firearms, knives, or other weapons are prohibited on

school buses, or District property.

3.5.3.4 All drivers and paraprofessionals/ious aides shall comply with District policies
concerning student management and discipline, including, but not limited o, non-
discrimination and corporal punishment of Students.

3.5.3.5 All contfracter employees operating under this contract will strictly adhere to all
cell phone, PDA and Mobile device policies, rules, regulations, statues and laws
whether they come from AAFPS, local, county or state reguiatory bodies.

3.5.4 Pre-Employment Screening: The Contractor shall provide the Pre-Employment
Screening Services os detfailed in the Confract.

3.6 ROUTING

The District shall provide efficient routing of all general education, special education
and other transportation needs, including but not limited to extra-curricular routes and
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field trips, as outlined in the Contract. The Contractor may suggest alferations to any of
the existing routes of the School District, sc long as all routes conform to all federal and
state laws, as well as policies of the School District and all routes are approved by the
School District prior to impiementation.

3.6.1 Establishment of Routes. Contractor agrees 1o work in collaboration with the
District to establish the most advantageous routing plan for the safety of Students within
the guidelines provided for in this Contract and the District’'s Board of Education and
other relevant policies. Contractor agrees to work with District designees regarding
necessary individuatl Education Plan {"|[EP"} fransportation requirements. Contractor
shail pick-up and deliver students identified by the District at any location and at fimes
approved by the District and fransport them 1o the classes/facilities on a schedute set
by the District.

The Walk Zone for AAPS is 1.5 mites for all students.

District practice maondates that the maximum recommended ride time not exceed one
(1} hour for generdal education Students and one {1} hour for in-District special
education Students, each way. Notwithstanding the foregoing. any necessary out-of-
District transportation may exceed these time limits. Contractor shall fransport
designated Students to such locations, arriving at times approved by the District and
return them to their stops, using routes recommended by Contractor and approved by
District. All pick-ups of Students may be door-to-door or in groups as specified by District
policies. Subsequent to approval by the District of the Contractor’s recommended
routing plan, Contractor shall make no substantial changes thereto without prior notice
to, and written approval by, the District.

The District will provide their recommended routing plan to the Contractor no Iater than
four (4) weeks before the first day of scheool each year. If a route needs to be modified
during the schocl year, the District shall modify the route(s) either by addition/deletion

or modification.

3.6.2 Other Transportation Service Routes/Scheduling. The District shall attermpt 1o give
the Contactor three (3} days prior notice, whenever possible, of any scheduled Other
Transportation Services, inciuding, but not limited to, field trip, extra-curmricular or athletfic
route, identifying the destination and the number of buses required. The District may
cancel any scheduled Other Transportation Services upon notice to the Contractor.

3.6.3 Nofification to Students. After approvai of the recommended routing pian, the
District shail notify each Student at least two (2} weeks prior to the start of each schoo!
vear of the applicable pick-up times and shall notify each Student as to any
subsequent change in time of pick-up or route, as approved by District, which will
affect any Student,

3.6.4 Complaints. Contractor agrees 1o promptly, courteousty and continuously address
any and all complaints or concerns brought fo its aftention by guardians, family
members, District staff, or other parties representing the interests of any Students and
shali promptly notify District quthorities. Contractor shall maintain a log of all complaints
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and submit a summary of all complaints and concerns brought to its attention by
guardians, family members, District staff, or other parties representing the interests of
any Students, along with a summary of the resclution of such complaint or concern, on
a monthly basis to the District.

3.6.5 Routing System/Software. VERSATRANS is the current routing software and wili be
utilized for the term of this contract. The District shall maintain the current student
database contained in the computer routing system. The Contfractor must be able 1o
support the optimization of routes and analyze route simuiations and generate
atternatives for planning purposes. The District shall be responsible for any software
upgrades o, and licensing fees for, this system, if required

3.6.6 Miscelianeous Routing Issues. Contractor shall permit authorized District
representative(s) to ride all buses on dll routes for the purpose of determining bus stop,
route scheduling, or parent/community complaints, the mechanical conditions and
cleanliness of buses, driver evaluation, discipline, whether the schedules are being met.,
and similar matters. No persons cther than Studentis, Coniractor employees, District
authorized personnel or employees, or drivers in training, are tc ride the buses without
the written approval of the District’s Superintendent or his/her designee. No bus will be
loaded with Students such as to transport more than 100% of the number of Students for
which the bus has a rated seating capacity and per routing guidelines. Exceptions
require the approvail of the routing manager.

3.6.7 Mechanical Break-down. In the event of a mechanical failure or breakdown of
any bus providing Transportation Services required hereunder, District agrees that a
spare bus shall be available for the Contractor to provide a driver 1o respond to the site
of the breakdown, as quickly as possible, for transfer of Students for delivery to their
destination in accordance with this Contract. The District shail also provide road side
assistance and service calls for all buses.

3.7 TRANSPORTATION MAINTENANCE FACILITY

The operation of the fransportation maintenance facility, including any and all utilities
supplied to the facility, shall be the responsibility of District. it is intended that the bus
garage facility will be maintained by the District fo provide all maintenance for the
fleet, as well as general fleet storage. The District shall be responsibie for all
maintenance, grounds, operating costs, utilities, janitorial, and non-capital expenditures
reasonably reguired by any such facility, as well as the Confractors, if any. The District
will be responsible for capital expenditures.

The district is currently researching the possibility of adding one cr more remote bus
facilities. Changes in route times and hours will required and sufficient advance notice
will be provided to the Contractor.

3.8 OTHER SERVICES

The Contractor shall provide continuous analysis of the fransportation operaticns of the
Schoot District in order to effectively manage costs, while maintaining service levels in
accordance with School District policy and safety protocol. The Contract shall identify
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and implement operational efficiencies that will lead to cost reductions in the School
District’s Transportation Services.

4 PRICING QUOTES

4.1 COST INDEXING

Compensation for the Transportation Services described in this RFP must be fixed for the
Initicl Term {3 Years) of the Contfract beginning July 1, 2010, Moreover, the Contractor,
by submitting its Proposal, agrees fo convene semi-annually with representatives of the
School District, for the purpose of evaluating the efficiency of the performance of the
Contract, so that further efficiencies may be uncovered and implemented into the
Coniract, including but net imited to, a decrease in the numtber of routes, level of
service, change in route length, orin the numiber of bus drivers or other employees
necessary to carry cut the provisions of the Contract as contemplated herein. As part
of this process, and by submitting their Proposal, the Contractor agrees to pass along
any savings to the School District.

4.2 PRICING

4.2.1 Daily Transportation Pricing: The School District is seeking, and Proposai shall
include, costs and pricing quotes which will maintain the School District's reguiar
education and special education existing Daily Transportation Services. All regular and
special education daily routing {including mid-day kindergarten and PPl routes,
vocationadl, late runs and daily shutties) shall be quoted on a cost/route/day basis. The
Contract amount shall be adjusted based on the per route cost for any increase or
decrease in routes, service level or route length.

4.2.2 Other Transporiation Pricing: Proposails should aiso include quotes for
extracurricuiar and late activity routes, i.e. field trips and athietic fransportation and
“other" scheduled trips, on a cost per hour basis and mileage or other equivaient basis.

4,2.3 Bus Aides: The School District is also seeking the per hour charge for any bus aides
necessary to operate the Transporiation Services contempiated under the Contract.

4.2.4 Cost Increases: Pricing and compensation for each Renewal Term of the Contract
shall be negetiated by the parties; however, any increase shall not exceed the iesser of:
1) the percentage increase, if any, as established by the Consumer Price index, All
ltems, for the Detroit Metropolitan Ared, published by the United States Department of
Labor, Bureau of Labor Statistics; or 2} three percent (3%).

PROPOSAL

4.3 PROPOSAL FORMS
Each Proposer shall submit its Proposal using the Proposal Forms affached hereto as

Appendix |, along with the Schedules and any other information as required by this RFP
or deemed necessary and appropriate by the Proposer for evaluation of its Proposal.




5.0 LIQUIDATED DAMAGES

While all parties will make every effort to operate at or above AAPS operating
standards, the following table of penalties is established to ensure compliance and

reinforce positive decision making:

Violation

Amount Unit

Failure to provide min back-up drivers

Failure to maintain radio contact w/bus
Unapproved routing changes

Accident deemed by IPS to be contractor's fault

Late runs:

run max
Lost Child or Left Child on Bus

Speeding, Failure 1o use STOP ARM or any
DOT operating violation

$50.00 per person per AM,
mid-day, PM run

$75.00 per bus per day

$50.0C per vioiation

$200.00 perincident

10% - 400% per schedule below

10% of dailly rate per & minutes of

infraction
400% of daily rate per am or pm

$1000 perincident
$1000 per incident

Add potential cost for school administration time at the discretion of AAPS.

Final table of penalties will be agreed based on level of services 1o be provided. For
Example: Maintenance related penalties may apply of Proposer is awarded a coniract

that includes maintenance services.

fr——
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Ann Arbor Public Schools
Transportation Services Regquest for Proposal (RFP)

Appendix I-9: Non-Collusion Affidavit

THE AFFIDAVIT SET FORTH BELOW MUST BE EXECUTED ON BEHALF OF
THE VENDOR AND FURNISHED WITH EVERY BID

NON-COLLUSION AFFIDAVIT

State of
County of
Tax ID Number

, being duily sworn, deposes and says he/she is the

{(Name)

of , the bidder which has
submitted,
(Titie) (Company)

to Ann Arbor Public Schools a proposal for Transportation Services. as fully set forth in said proposal
and that except as specified below, the aforementioned bidder constitutes the only person, firm or
corporation having any interest in said bid or in any contract, benefit or profit which may, might or could
accrue as a result of said proposal, said exceptions being as foliows:

State Exceptions:
{if "no exceptions”, please

Affiant further states that said proposal is, in all respects, fair and is submitted without collusion or fraud;
and that no member of Ann Arbor Public Schools is directly or indirectly interested in said bid.

(Affiant)

SWORN TO and subscribed before me, a Notary Public, in and for the above named State and County
this

(Notary Public)

1-8-Non-Collusion Affidavit 7



REQUEST FOR PROPOSALS
FOR
PROFESSIONAL CONTRACTED
CUSTODIAL AND MAINTENANCE SERVICES
For
Ann Arbor Public Schools
January 8, 2010

Bid Manager:
Attention: Randall Trent, Executive Director Physical Properties
2555 S. State St.
Ann Arbor, M1 48104
Telephone: (734) 994-8119
Fax: (734) 994-1792
Email: trentri@aaps.k]12.mi.us




Dear Interested Proposer:

Ann Arbor Public Schools currently provides a high level of service to staff, students
and community users of all district facilities. We believe that all of our facilities should
provide a safe, healthy, functional and legally compliant environment that makes a
positive confribution to the educational process, business process and community uses
within our facilities.

The vision of our current in-house custodial and maintenance services systems is
“Excellence and Customer Service”. The purpose of the Request For Proposal (“RFP”) is
to identify alternative sources who can deliver that same level, scope and quality as our
current services at an even more competitive cost.

Qur current custodial and maintenance services are capable of delivering 24 hours per
day, 365 days per year services, as scheduled and/or needed. While we seek to identify
a more cost effective source for these services, we do not seek to diminish the scope,
flexibility, dependability or quality of that service.

Ann Arbor Public Schools seeks to significantly reduce the cost of cleaning, delivery and
maintenance services by out-sourcing its services. Your firm is invited to submit a '
Proposal to provide the listed contracted services.

With this letter, you will find a detailed set of Specifications for this work.

Emailed questions and inquiries will be accepted from any and all firms in accordance
with the terms of the RFP. Material questions will be answered in writing and will be
distributed to all firms who submit an Intent To Respond and attend the Mandatory Pre-
Proposal Meeting/Facility Walk-Through. Cut off for all questions is seven (7) days in
advance of the Proposal due date. All questions shall be directed to the office of Randall
Trent, Executive Director of Physical Properties (trenfr@aaps.k12.mi.us}.

Responses to questions will be made by Addenda issued to all forms that submit an
Intent To Respond and attend the Mandatory Pre-Proposal Meeting/Facility Walk-
Through. Any representations and/or oral discussions not confirmed by Addenda will
not be binding upon the school district.

Randall Trent
Executive Director
Physical Properties



AAPS Custodial & Maintenance Services RFP
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OVERVIEW
Objective of RFP

The objective of this RFP is to offer experienced professional Firms the opportunity to
present a thoroughly detailed Proposal of their expertise and qualification to the AAPS.
The Proposal will detail the Proposer’s experience and expertise in assisting school
districts of similar size and scope as the AAPS with their Custodial and Maintenance
Services outsourcing process.

This RFP specifically requests that all Proposers present their qualifications and
experience in Custodial and Maintenance Services (please see Proposal Requirements
and Proposal Form).

Purpose

The purpose of this RFP is to establish a contractual relationship with an experienced

- and qualified Firm to provide Custodial and Maintenance Services to the AAPS in the

most efficient and cost-effective manner possible while, at the same time, maintaining
the highest level of quality, safety and reliability. The AAPS may select one or more
experienced and qualified Firms to proceed with the negotiation process from those
submitting Proposals. The process will include the review and evaluation of methods
and procedures used to provide Custodial and Maintenance Services within the scope of
this RFP. Past experience will also be judged by, but not limited to, the references of
each Proposer. A major portion of the negotiations will include the financial terms of
the Contract. Proposers should be prepared to make a presentation to a committee of
the AAPS, not to be more than one hour in length (time for questions and answers will
be addressed within that one hour time period).

Term of Contract

It is the intent of the AAPS to award a contract to one or more Contractor(s) for
Custodial and Maintenance Services for all the AAPS Facilities. The contract is expected
to begin on July 1, 2010 for a period of approximately three (3) years and ending on June
30, 1013, with an option for the AAPS to extend the Contract by up to two (2) additional
years on a year-to-year basis subject to approval by the AAPS’s Board of Education, in
its sole and absolute discretion. Nothing requires the AAPS to agree to extend the
Custodial and Maintenance Services Contract beyond the initial three (3) year term and
the CONTRACTOR shall have no expectation of a contract beyond the initial term. As
specified elsewhere in this RFP, the CONTRACTOR is required to provide a three (3)
year price guarantee,

If the CONTRACTOR seeks to have the Contract extended beyond the initial term, the
CONTRACTOR must provide the upcoming fiscal year’s fee schedule at least one
hundred twenty (120) days before the expiration of the initial terms.
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If conditions warrant, and if mutually agreeable between the AAPS and the present
CONTRACTOR, the Contract may be temporarily extended for an additional 90 days in
order to provide Custodial and Maintenance Services to the Facilities until a new
contract is awarded.

The Contract is for 12-months-per-year and requires Custodial and Maintenance
Services to be performed during school breaks and during the summer.

Selection Timeline
The AAPS’ anticipated timeline for the selection process is:
Issuance of this RFP January 8, 2009

Mandatory Pre-proposal Meeting and Facility

Walk-Through at 9:30 am January 25, 2010
Deadline for written Requests for Clarifications January 28, 2010
Deadline for Proposals 10:00 am, February 8, 2010

Proposer interviews and presentations to AAPS  Week of February 15-19, 2010
AAPS award of Contract April 15, 2010

Implementation of Contract July 1, 2010
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II.

2.1

2.2

2.3

GENERAL PROCEDURAL TERMS AND CONDITIONS

Intent

This solicitation is for the purpose of entering into a contract for the operation of a
custodial and maintenance service program for Ann Arbor Public Schools, herein after
referred to as the (AAPS). The bidder or Custodial and Maintenance Service Contractor
will be referred to as the CONTRACTOR and the contract will be between the
CONTRACTOR and the AAPS.

Procurement Method

Evaluation Criteria will include, but ore not limited to:

Performance Record
Planning _
Program Quality
Budget Impact

The bid must be submitted in two parts: a bid price and a written and/or oral
presentation. The bid price may be weighted more than 70% of the evaluation criteria
while the written and/or presentation must be weighted less than 30%. This breakdown
will be identified on the Bid Point Calculator and Evaluation Criteria Matrix.

The AAPS may award the contract to the bidder which it believes, in its sole discretion,
to best meet the AAPS’s needs. Alternatively, the AAPS may reject all bids. An award
may be made to other than the bidder with the lowest bid price.

Bid Submission and Award

23.1 Collusive Bidding: The Proposer certifies that their Proposal is made without any
previous understanding, agreement or connection with any person, firm or
corporation making a Proposal for the same project and is in all respects fair,
without outside control collusion, fraud or otherwise illegal action.

2.3.2 Sealed bids/proposals are to be submitted to Randall Trent, Executive Director
of Physical Properties. Bids/proposals will not be accepted after 10:00 a.m. on
February 8, 2010

The proposal is to be submitted in a sealed envelope marked “Custodial and
Maintenance Service Proposal.” Provide one (1) original hard copy of the
proposal and six (6) hard copies of the proposal and a .PDF digital copy ona CD.

The bid sheet is to be submitted in a separate and sealed envelope marked, “Bid
Sheet Form”.

The AAPS reserves the right to exercise ifs discretion to reject any or all bids.

To be considered, each bidder must submit a complete response to this
solicitation using the forms provided.
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24.

2.5.

2.6

2.7

Awards, if any, shall be made to a qualified and responsible bidder whose bid is
responsive to this solicitation. A responsible bidder is one who's financial,
technical, and other resources indicate an ability to perform the services required
by this solicitation.

Bidders or their authorized representatives are expected to fully inform
themselves as to the conditions, requirements, and specifications before
submitting bids; failure to do so will be at the bidder’s own risk and he/she
cannot secure relief on the plea of error.

If additional information is required, send email to: trentr@aaps.k12.mi.us,

Incurred Costs

The AAPS is not liable for any cost incurred by the bidder prior to the signing of a
contract by all parties.

Contract Terms

This contract shall be for a period of one year effective on July 1, 2010 ending June 30,
2013 with up to two (2) one-year renewals, with mutual agreement between the AAPS
and the CONTRACTOR. Contract extensions or renewals are contingent upon the
fulfillment of all contract provisions.

Pre-Bid Meeting (Mandatory)

Interested bidders must meet to review the specifications, to clarify any questions, and
to schedule a walk-through of the facilities with school officials (if desired by the
CONTRACTOR} on January 25, 2010 at 9:30 a.m. at the following location: 2555 South
State Street Ann Arbor MI48104. Attendance is required.

Late Bids

Any bid received after the exact time specified for receipt will not be considered or
opened publicly.
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28

29

210

211

212

Bonding Requirement

Bid Guarantee: Bidder shall submit with his/her bid, a bid guarantee in the amount of
five percent (5%} of the total bid price, which shall be in the form of a firm commitment
such as a bid bond, postal money order, certified check, cashier’s check or irrevocable
letter of credit. Bid guarantees other than bid bonds will be returned (a) to unsuccessful
bidders as soon as practicable after the opening of bids; and (b) to the successful bidder
upon execution of such further contractual documents (i.e,, insurance coverage) and
bonds as may be required by the bid.

Gifts From Confractor

The AAPS's officers, employees, or agents shall neither solicit nor accept gratuities,
favors, or anything of monetary value from contractors or potential contractors. To the
extent permissible under State or Federal law, rules, or regulations, such standards shail
provide for appropriate penalties, sanctions, or other disciplinary actions to be applied
for violations of such standards.

Selection of Manager

The AAPS reserves the right to interview and approve the on-site custodial service
manager. The CONTRACTOR will provide manager effective July 1, 2010.

Employees

The current custodial and maintenance service employees will transition to, and become
employees of the contractor:

The current emplgl%ee roster is:
Custodial = 138 FTE (full time)

Delivery = 2 FTE (full time)

Maintenance = 26 (full time)

Continue to be employed by AAPS (two supervisors and seven crew chiefs).
Captions

Captions in all sections of this document are provided only as a convenience, and shall
not effect the interpretation of this instrument, its attachments, and addenda.
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II1.

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

BACKGROUND INFORMATION ON THE AAPS

2010/2011 School District Schedule
Appendix A to be provided at the mandatory pre-proposal meeting,

Current Student Enroliment
The current student enrollment is 16,528.

Floor/Site Plans

To be provided at the mandatory pre-proposal meeting

AAPS Facilities, Square Footage
Appendix B to be provided at the mandatory pre-proposal meeting,.

AAPS/AFSCME Applicable Labor Rates
Appendix C to be provided at the mandatory pre-proposal meeting.

AAPS Pool Care Procedures
Appendix D to be provided at the mandatory pre-proposal meeting.

Current Custodial, Delivery, Grounds and Maintenance FTEs
Appendix E to be provided at the mandatory pre-proposal meeting.

Current Cleaning Frequency Schedules
Appendix F to be provided at the mandatory pre-proposal meeting,.

Supplies/Equipment Vendor List
Appendix G to be provided at the mandatory pre-proposal meeting.

Equipment and Tools Inventory
This information will be handed out at the mandatory pre-proposal meeting.

Holidays

The AAPS is closed on, and the CONTRACTOR is not required to provide services on
the following holidays; however, the work crews are to be scheduled in such a way as to
ensure that all facilities are clean and ready to open the next business day:

New Years Day

Memorial Day

Independence Day

Labor Day

Thanksgiving Day

Friday after Thanksgiving Day
Christmas Eve

Christmas Day
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New Years Eve

The AAPS reserves the right to require some work on any and all of these holidays. If
such work is requested by the AAPS designees, the CONTRACTOR may bill the AAPS
for this work at the hourly rate quoted on the Proposal Form.

Break Periods

The CONTRACTOR will be required to provide Custodial and Delivery Services in all
AAPS facilities during all break (Winter, Mid-Winter, Spring and Summer) periods.
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4.1

CONTRACTOR’S OBLIGATIONS

Proposer’s Requirements
The Proposer’s Firm must have been in business for at least the past five years.

The Proposer must derﬁonstrate the ability to secure the necessary quantity(s) of
materials and equipment and manpower to perform the Custodial, Delivery, Grounds
and Maintenance Services within the timeline provided for herein.

The Proposer must demonstrate the appropriate organizational abilities needed to
successfully implement the transition from our current service to the new Custodial,

Delivery, Grounds and Maintenance Services operation within the proposed timeline
provided herein.

The Proposer must currently clean and maintain at least 500,000 square feet daily and
provide satisfactory evidence that it can perform the Custodial Services specified in this
RFP.

The Proposer must currently maintain at least 500,000 square feet daily and provide
satisfactory evidence that it can perform the Maintenance Services specified in this RFP.

The Proposer must currently maintain at least 100 acres daily and provide satisfactory
evidence that it can perform the Grounds Services specified in this RFP.

The Proposer must have the human and financial resources necessary to perform the
Custodial, Delivery, Grounds and Maintenance Services.

The Proposer shall either be CIMS Certified or be able to become CIMS Certified within
two years.
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5.1

CONTRACT SPECIFICATIONS

NOTE: The final contract is subject to review and approval by legal counsel for AAPS.

Employees

The AAPS shall have final approval authority regarding the CONTRACTOR's hiring of

. the on-site supervisor/ project manager.

The CONTRACTOR shall comply with all wage and hours of employment requirements
of federal and state laws. The CONTRACTOR shall be responsible for supervising and
training personnel, including transitioned AAPS employed staff. Supervision activities
include employee and labor relations, personnel development, and hiring and
termination of CONTRACTOR management staff. The CONTRACTOR shall also be
responsible for the hiring and termination of non-management staff who are employees
of the CONTRACTOR. The CONTRACTOR shall maintain its own personnel and fringe
benefits policies for its employees. All such policies shall be subject to AAPS review
upon demand.

The CONTRACTOR shall provide Workers” Compensation coverage for its employees.

The CONTRACTOR shall instruct its employees to abide by the policies, rules, and
regulations, with respect to use of the AAPS’s premises as established by the AAPS and
which are furnished in writing to the CONTRACTOR.

The CONTRACTOR shall maintain its own personnel and fringe benefits policies for its
employees, subject to review by the AAPS.

Staffing patterns shall be mutually agreed upon by the AAPS and CONTRACTOR.

The use of student workers or students enrolled in vocational classes shall be mutually
agreed upon.

The CONTRACTOR shall provide the AAPS with a schedule of employees, positions,
assigned locations, salaries, and hours to be worked, two (2} full calendar weeks prior to
the commencement of operation.

Pursuant to the requirements of Section 1230 and 1230a of the Michigan Revised School
Code, the AAPS shall perform a criminal history check through the Michigan State
Police, as well as a criminal records check through the Federal Bureau of Investigation,
with regard to all persons assigned by SCC to regularly and continuously work in any of
the AAPS facilities. CONTRACTOR agrees that it shall not assign any of its employees,
agents, or other individuals to perform any services under this Agreement where such
individuals would regularly and continuously work in the AAPS facilities if such person
has been convicted of any of the following offenses:

Any “listed offense” as defined under Section 2 of the Michigan Sex Offenders
Registration Act, MCL 28.722;0r

Any offense enumerated in Sections MCL 380.1535a or 380.1539b or the Revised
School Code, MCL 380.1535a; 380.1539b (for positions requiring State Board of
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Education approval; or

Any offense of a substantially similar enactment of the United States or another State;
or '

Any felony. Provided that with prior written approval of the AAPS’ s Superintendent
and its Board of Education an individual regularly and continuously providing
services under this Agreement at the AAPS may be permitted to perform such
services when, in the judgment of the Superintendent and Board of Education of the
AAPS, such individual’s presence will not pose a danger to the safety or security of
the AAPS students or employees; or

Any offense that would, in the judgment of the AAPS create a potential risk to the
safety and security of the students served by the AAPS or employees of the AAPS.

The AAPS reserves the right to refuse CONTRACTOR's assignment of any individual,
agent, or employee of CONTRACTOR to render services under this Agreement where
the criminal record history of the individual (including any pending criminal charges)
indicate, in the AAPS’s judgment, unfitness to perform services under this Agreement.

The CONTRACTOR agrees that it shall pay the costs associated with criminal history
checks and criminal records checks required under this contract and which are
accomplished in order to comply with Section 1230 and 1230a of the Revised School
Code with respect to CONTRACTOR's employees and agents.

Notwithstanding the provisions of Section VIII and its subparts, the AAPS may request
in writing the removal of any employee of the CONTRACTOR who violates health
requirements or conducts himself/herself in a manner, which is detrimental to the
physical, mental, or moral well-being of the students.

In the event of the removal or suspension of any such employee, the CONTRACTOR
shall immediately restructure the custodial and/or delivery service staff without
disruption of service.

All AAPS and/or CONTRACTOR personnel assigned to each school shall be instructed
in the use of all emergency valves, switches, fire, and safety devices in the facilities.

Neither party shall during the term of the contract or one year thereafter solicit to hire,
hire, or contract with the other party’s supervisory employees. If this provision is
breached, the breaching party shall pay and the injured party shall accept as liquidated
damages an amount equal to six (6) months of the annual wages of the relevant
employee.

Absenteeism

Employee absenteeism can significantly and adversely affect the quality of services
received by the AAPS. The CONTRACTOR must maintain a pool of trained and
qualified substitutes with the required background checks, available at short notice, to
ensure that the AAPS is adequately staffed in the event of illness or injury.

10
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5.4

The CONTRACTOR is required to inform the building principal and the District’s
designees when there will be a change of employees for absence purposes. If the
absence is expected to last more than three consecutive work days, the CONTRACTOR
is also required to inform the AAPS's designees.

If the CONTRACTOR's supervisor/project manager is unavailable under the Contract
for any substantial peried of time (i.e., more than here consecutive work days), the
CONTRACTOR shall immediately inform the AAPS’s designees of the absence, the
reason for the absence, and how the CONTRACTOR will ensure completion of the
supervisor’s/project manager’s work.

The AAPS reserves the right to audit payroll records and/or time card of the
CONTRACTOR and its employees.

Employee Compensation

CONTRACTOR's shall provide hourly pay rates (or pay rate ranges) and a list of
benefits offered to all employees that would be placed to work in the AAPS. It is the
expectation of the AAPS that medical insurance is provided to employees.

Employee Expectations

All of CONTRACTOR’s employees are to present themselves in an appropriate manner
and attire consistent with the AAPS’s Board policies and the AAPS5’s administrative
guidelines. The AAPS reserves the right to seek removal of any employee of the
CONTRACTOR whose moral conduct, behavior, health habits or appearance are
unsatisfactory. Such employee will be removed as soon as possible upon being brought
to the CONTRACTOR's attention. The AAPS’s decision shall be final. The AAPS agrees
not to use the right arbitrarily or capriciously.

All of the Contractor’s employees assigned to the AAPS must meet the following
requirements:

They must be ...

o At least 18 years of age.

+ Able fo read, write, and speak English fluently, and to use courteous language.

¢ Able to inspect, see, and report maintenance needs to the supervisor/project manager
and/or to the building principal.

+ Able to interact positively and appropriately with students, school employees, and
the public. This shall especially apply to the day/head/lead evening custodians.

» Able to productively work with minimal supervision.

e Able to handle special duties or situations as they arise.

» Competent persons who are well trained in the area of work assigned.

» Cooperative with AAPS staff and with other Contractor’s employees.

11
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Alcohol and drug free when arriving for and while on duty. Contractor’s employees
are prohibited from the manufacturing of, being in possession of, using, distributing,
or dispensing of any controlled substance, inéluding alcohol, while on AAPS
property.

Punctual.

Well groomed and in uniform.

Wearing an employee badge in plain view indicating the employee’s

Able to work on all inclement weather days.

CONTRACTOR shall maintain attendance records which indicate “log” in at the
beginning of their shift and “log” out at the end of their shift each day in a designated
location. This requirement is to enable AAPS staff to determine which of the
CONTRACTOR's staff is in each Facility at any given time. This requirement shall not
apply to the supervisor/project manager who is performing inspections and/or moving
from building to building.

Atno time shall the CONTRACTOR's personnel do any of the following:

Allow custodial closets to stand open and unattended.

Congregate in unauthorized areas.

Disturb papers on desks, open drawers or cabinets, use telephone or computers or
tamper with personal property owned by AAPS or its employees.

Leave custodial products and/or equipment unattended.

Leave custodial carts unattended in corridors for more than a few minutes {for
safety, security, and aesthetic reasons).

Leave lights on or doors open in unattended sections.

Play radios, or other similar devices, at a volume that is audible in other areas of the
building.

Use any AAPS equipment (i.e.: TV’s, VCR’s) that is not required to perform duties.
Consume alcoholic beverages nor use narcotics while on duty nor be under their
influence when reporting for duty.

Smoke or use any tobacco products on AAPS property.

Copy, distribute or loan any key to AAPS Facilities.

Use or remove any AAPS-owned equipment to another AAPS Facility without the
prior written consent of the AAPS's designees.

Have visitors, spouses or children of the Contractor’s employees at the work site
during working hours unless they are bona fide employees of the Contractor or they
receive prior approval from the AAPS’s designees.

Consume food or beverages while on duty. Scheduied breaks and lunch periods in
designated areas may be used for this purpose.

Fraternize with the AAPYS s staff, clients, students, or visitors to the facilities nor
unnecessarily disrupt staff from their work while performing their contractual
duties.

Receive or initiate personal phone calls from the AAPS telephones except in cases of
emergency.

Receive or initiate personal phone calls from cell phones except in cases of
emergency.

12
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All lost and found articles recovered by CONTRACTOR employees must be
immediately turned in to the Building Principal or designated location in each building,.

Employee Personnel Files

The CONTRACTOR awarded the Contract will be required to provide the AAPS's
Human Resource and Legal Services department with a copy of the employee’s files for
all the CONTRACTOR's regular employees assigned to the AAPS. This requirernent is
primarily intended to ensure that all required employee background checks have been
completed, and to provide results of training and drug testing.

Some examples of required documents are as follows:

» Application

e Drug screening results

» 19 form along with a copy of the employee’s driver’s license and Social Security card
» Results of FBI and state police record checks

e Proof of initial and follow-up training

As is the case with the AAPS's own employee personnel files, this information will be
held in the strictest confidence.

Employee Selection

The AAPS shall have final approval authority regarding the CONTRACTOR’s hiring of
a site supervisor/ project manager.

The CONTRACTOR shall offer positions of employment to existing AAPS custodial,
delivery, grounds and maintenance staff at their current rate of pay. At the end of the
continue working within the AAPS for either another contractor or the AAPS.

All of CONTRACTOR's employees will be required to have a criminal background
checks prior to working at any facility of the AAPS. The AAPS's designees will be the
final authority as to whether such employee may provide services to the AAPS based
upon the results of such background check. The AAPS reserves the right to interview all
CONTRACTOR personnel before placement in our Facilifies.

The CONTRACTOR shall, at a minimum, perform the following pre-employment
screening procedures before recommending the placement of all regular and substitute
employees in AAPS facilities:

» Employee background and reference checks

» Drug and Alcohol testing as approved by the AAPS
» FBI and State Police record checks — Any felony convictions will disqualify personnel
from placement in the AAPS.

13
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5,7

5.8

5.9

5.10

All applicants being considered for employment must meet the criteria set forth by the
United States Department of Immigration and Naturalization. '

Employee Placement

The CONTRACTOR shall supply the AAPS a list of all employees assigned to each
facility and their assigned areas of responsibility. This list shall be updated as
employees are hired or terminated.

The CONTRACTOR must inform the AAPS designees and the building principal at least
48 hours before new employees are placed in any school/facility in the AAPS District.
Notification {o the AAPS’s designees shall include the name, current address and former
employer information of the proposed employee. The AAPS reserves the right to
perform independent background checks on all of the CONTRACTOR's employees
consistent with applicable laws.

Sexual Harassment

The AAPS is comunitted to providing a positive environment for all students and staff.
Sexual harassment, whether intentional or not, undermines the quality of this
educational and working climate. The AAPS has a legal and ethical responsibility to
ensure that all students and staff can learn and work in an environment free of sexual
harassment.

Consistent with state and federal laws, this right to freedom from sexual harassment has
been defined in AAPS District policy by the Board of education. Failure to comply with
this policy could result in termination of the Contract without advanced notice. Further
information regarding this policy is available from the AAPS District.

Smoking

The AAPS prohibits the use of tobacco in all of its Facilities or on school grounds. This
prohibition applies to all contractors and workers in AAPS facilities and vehicles or on
AAPS District grounds. This applies to all forms of tobacco products. The
CONTRACTOR shall be responsible for the implementation and enforcement of this
requirement.

Staffing Requirements

510.1  General information

The CONTRACTOR shall provide and adequate staff of experienced personnel,
capable of and devoted to the successful accomplishment of the Custodial and
Delivery Services to be performed under the Contract. The CONTRACTOR shail
perform the services set forth in the Contract at time periods as approved by the
AAPS designees. Safety of students and staff and unimpeded delivery of the
instructional programs will determine the authorized work periods.

14
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5.10.2  Staffing Levels

5.11

5.12

5.13

A detailed work schedule of the AAPS District’s current custodial and
maintenance operation, by FTE's, is included in Appendix F. This persornel
information is provided for the purposes of detailing the AAPS District’s current
operations. The AAPS currently operates with 138 FTEs of custodial staff, 2
delivery staff, 5 carpenters, 14 grounds and 7 maintenance staff.. These are not
requirements as to how the CONTRACTOR must operate.

Regardless of the minimum specified hours, it is the CONTRACTOR's
responsibility to maintain the standard of cleanliness and maintenance specified in
this RFP and the Contract. It is the responsibility of the CONTRACTOR to provide
sufficient personnel to ensure that the requirements are met and that each Facility
is effectively cleaned and maintained on a daily basis.

The CONTRACTOR shall employ only competent and satisfactory personnel and
shall provide a sufficient number of employees to perform the required services
efficiently and in a manner satisfactory to the AAPS District.

The CONTRACTOR will be responsible for setup and takedown for
extracurricular activity needs, sporting events, or rental agreements that occur at
AAPS District Facilities. At the High Schools, Middle School and Elementary
Schools, these events are numerous and may occur after normal school hours.

Special Events

Periodic special events will require the CONTRACTOR to modify the cleaning schedule
to accomplish set up and breakdown of those special events (parent teacher conferences,
ice cream socials, capsule nights, plays in the building, special meetings, home athletic
games, banquets, etc.). All activities that occur after normal school hours must be
broken and cleaned up the same day as the activity occurs, unless the CONTRACTOR
secures prior written approval from the AAPS District.

Weekend and Holiday Extra Curricular, Sports, Rec & Ed and Facility Rental
Activities

Scheduled use of the facilities on the weekend may occur. This is common for the high
school and middle school facilities. The CONTRACTOR will be responsible to open and
prepare the facilities for scheduled use on a Saturday, Sunday or Holiday. These
scheduled events may be related to AAPS District rental agreements, sporting events,
Rec & Ed events or administrative and staff needs.

After School and Weekend Activities

Services provided for activities that are billable beyond the regular base Contract must
be approved in advance by the AAPS District’'s designees. Itemized bills should include
the date of the service, hours worked, the employees who worked and who approved
the service. Such billing must be submitted under separate invoices but at the same time
as the base Contract invoice for the month within which the service was provided.

15
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5.14

5.15

5.16

The CONTRACTOR's employees are to be scheduled in such a way that:

1. In the elementary school, any space, used for an after-school activity, shall be
cleaned after the end of that activity, shall be cleaned after the end of that
activity, provided it ends by 10:30 p.m.

2. In the Middle School and High School, any space, used for an after-school -
activity, shall be cleaned after the end of that activity, provided it ends by
11:00 p.m.

3. Spaces that are to be used for after-school activities are cleaned and set-up at
the scheduled times, and efforts are made to ensure that routine cleaning of
the remainder of the building does not interfere with the scheduled activity.

The CONTRACTOR will make every effort to provide clean buildings for each school
day to begin.

The CONTRACTOR will sometime be required to provide extra or special coverage on
Saturdays and/or Sundays with very short notice. The hourly rate for this service will be
requested on the Proposal Form. The CONTRACTOR may invoice the School District at
the agreed upon rates for this extra work.

AAPS would entertain creative staff schedules to include Saturday and Sunday hours at
all locations in order to staff the events without the use of overtime.

Schedule Changes
AAPS reserves the right to change any and all of the Custodial and Delivery Services

schedules with advance notice to the CONTRACTQOR.

The CONTRACTOR shall notify the AAPS immediately of conditions, which will limit
hours or decrease the daily work crews, such as illness or injury. In addition, the
CONTRACTOR shall notify the AAPS designees in advance of any condition or
situation, which will affect the performance of the work under the Contract. In either
case, the CONTRACTOR shall communicate how the affected work will be rescheduled.

Scheduled breaks and Summer Cleaning

Scheduled break (Winter, Mid-Winter, Spring and Summer) cleaning shall be
coordinated with the AAPS designees. The schedule is to be developed with the goal of
minimizing interference with any scheduled instructional, activities, Rec & Ed, rentals,
etc. or with contracted work being performed by others.

All efforts shall be made to schedule cleaning at facilities during the summer via group
cleaning so that the Facilities may be shut down for the remainder of the summer to gain
energy savings.

Two Schedules
The AAPS has two custodial and delivery work schedules, one for during school
periods, and one for break periods (i.e., winter break, mid-winter break, spring vacation,

16



AAPS Custodial & Maintenance Services RFP

5.17

5.18

and summer vacation). During break periods, including the summer (mid-June to Labor
Day weekend), the AAPS designees and the CONTRACTOR shall jointly agree upon an
appropriate schedule of cleaning and other activities and may permit or require the
Contractor’s employees to work during the 7:00 a.m. to 8:00 p.m. time window. In any
event, evening activities will require staffing later than 8:00 p.m. at these schools during
break periods.

Substitute Scheduling
The CONTRACTOR will recruit, background check, employ, train, pay, and supervise
all substitute custodians and delivery staff for the Contract.

Supervisor/Project Manager

The CONTRACTOR shall provide competent and sufficient supervision as necessary to
satisfy the specifications and requirements of this Request For Proposal Contract.

The CONTRACTOR shall provide the AAPS with a list of all supervisory personnel
including the telephone numbers where each person may be reached at all times. In
addition, the CONTRACTOR will provide the Contract supervisor/project manager
assigned to the AAPS with a cell phone.

The AAPS shall have final approval authority regarding the CONTRACTOR's hiring of
a supervisor/ project manager. A resume for the supervisor/project manager must be
provided as part of the Proposal. All key personnel assigned by the CONTRACTOR are
subject to concurrence of the AAPS’s designees.

The supervisor/project manager will be required to answer each call from the AAPS's
designees within 30 minutes of the time the call is placed. Failure to answer the call
within 30 minutes will be considered non-compliance and will be assessed a penalty as
provided for in the “Deductions and penalties” section of this RFP.

The supervisor{s)/project manager(s):

e Must be able to fluently communicate in English.

» Must be able to use a computer for minor tasks, be able to access and use the
AAPS's computerized scheduling system (CompuClean) and use e-mail for
communication.

» (Can be a working supervisor.

» Must be authorized by the CONTRACTOR to act as the CONTRACTOR's agent
in all communications with the AAPS’s designees.

+ Must have experience supervising cleaning staff.

e Is to have full authority from the CONTRACTOR to schedule working hours,
custodian’s assignments, cleaning procedures and delivery schedules.

e Shall cooperate fully with the AAPS administrators.

» Shall be available for inspection of the facilities at times other than during
working hours when requested.
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5.19

Training Requirements

A formal training program with regularly scheduled sessions, individual tests for
competency and training records is a necessary ingredient in the delivery of effective
Custodial and Delivery Services. The CONTRACTOR is to have, in-place, an on-going,
effective and documented training program that consists of two parts, each of which
provides all local, state and federally mandated training and contains, at a minimum:

Orientation program before placement in the AAPS:

Infection Control

Ladder Safety

Personal Grooming

Right-to-Know including Material Safety

AHERA

Asbestos Floor Tile Care

Basic General Cleaning Procedures
Blood-borne Pathogens

Data Sheets (MSDS) Safety

Carpet Care Safe Driving Habits
Handbook Review Sexual Harassment
Hard Floor Care Stone Floor Care
Lock-out/Tag-out Procedures CPR

The CONTRACTOR shall provide written documentation of CONTRACTOR employees
who have attended such a program, including the date and time, to the AAPS designees
within 30 days after the hire date of the employee.

Ongoing training program after placement in the AAPS:

The CONTRACTOR will provide at least 12 hours of job-related training per year to
each employee. Recommended topics are as follows:

ADA Hazardous Substances

Auto Scrubbing Infection Control

Basic Restroom Cleaning Ladder Safety

Blood-borne Pathogens Lifting Techniques

Carpet Extraction Lock-out/Tag-out Procedures
Carpet Spot Removal Locker Room Cleaning
Carpet Vacuuming Material Safety Data Sheets
Ceiling/Wall Washing Office Cleaning

Chemical Safety Personal Grooming

Cleaning Standards Right to Know

Confined Spaces Safety

Daily Restroom Cleaning Sexual Harassment
Damp/Wet Mopping Slips/Trips/Falls

Dust Mopping Spray Cleaning Hard Surfaces
Equipment Checks Stone Floor Care

Equipment Usage Stripping/Refinishing
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5,20

5.21

Ergonomics Team Building

Fabric/Upholstery Cleaning Transportation Safety (for drivers)
Furniture Cleaning Window Blind Cleaning
Handbook Review Window Washing

Hard Floor Care

The CONTRACTOR must show proof that it has provided blood-bomne pathogen
training and sexual harassment prevention training to its persornel as required by
applicable codes and standards.

The CONTRACTOR will provide the AAPS designees with training logs and, if
requested, training verification.

Uniforms and Identification

The CONTRACTOR will provide, and all of the CONTRACTOR’s employees are
required to wear uniforms, approved by the AAPS on all work days. Logos and names
on uniforms may be required. Uniforms will be provided by the CONTRACTOR and
must be worn by all regular and substitute employees while working in the AAPS’s
facilities and on the AAPS's grounds.

The uniforms must be as follows:

s Collared shirts are required for men and women. The shirts may be short sleeve
or long sleeve. Shirt colors and styles should be the same for all employees.

» Pants are required, and should also be the same (or coordinating) color and style
for all employees.

¢ During the summer break period, the CONTRACTOR’s employees will be
required to wear long pants due to safety concerns with chemicals, etc.

In addition to uniforms, all CONTRACTOR personnel are also required to wear a
CONTRACTOR issued ID badge, clearly visible at all times, while performing work at
the AAPS. ID badges are to be worn above the waist. Break away lanyards will be
required.

Renovations

The CONTRACTOR shall be required to work with the AAPS’s designees to schedule
work to be performed to aid renovation/construction work within the facilities or on the
site. This shall include but not be limited to packing and moving items within the
facility to aid in the facilitation of the renovation/construction. The AAPS designees will
work closely with the CONTRACTOR in re-assigning staff in those areas that require
renovation/construction. Renovation/construction will not alleviate the
CONTRACTOR's responsibility from having all facilities up and running for school as
indicated in the school calendar.
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5.22

5.23

524

5.25

5.26

Emergency Contacts

Communication is critical when maintaining multiple facilities/sites. The
CONTRACTOR will be responsible to provide the AAPS's designees with an emergency
contact person and telephone number for each set of facility employees.

If the need arises for the AAPS’s designees to contact one of the CONTRACTOR's
employees at a site, there must be a system in place to accomplish this task. Therefore,
the AAPS will require a cell phone system, a radio system, or other acceptable
comnunication system to be in place to contact personnel at all AAPS facilities.

Emergency Service

The CONTRACTOR agrees to respond to any emergency requests made necessary by
rain, plumbing failure, leaks, vandalism, or accidents; 24 hours per day, 7 days per
week, 365(366 with Leap Year) days per year. Hourly pricing for this after-hours,
emergency service will be requested on the Proposal Form.

Any additional services of this nature must be pre-approved by the AAPS’s designated
administrator on call. Any invoice for this type of service must include the school, date,
area(s) affected, scope of work performed, hours expended by contract personnel, and
name of person authorizing the work.

Energy Conservation

Every effort shail be made to conserve energy whenever possible throughout the
cleaning and maintenance schedule. Only areas in use shall have lights on and doors
and windows shall remain closed whenever the heating or cooling systems are
operating.

Damages

The CONTRACTOR shall report, in writing, any damage that occurs as a result of one or
more of the CONTRACTOR's employees. The CONTRACTOR shall be responsible to
repair/replace and damage at their expense.

Reporting Requirements

The CONTRACTOR shall inform the applicable principal and the AAPS’s designees
immediately of any vandalism, evidence of attempts to force entry, and all other
damages to any facilities.

The CONTRACTOR's employees shall report, in writing, any items that require
maintenance or repair that are discovered during the Term of the Contract.
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VL

6.1

6.2

6.3

' ENVIRONMENTAL AND SAFETY ISSUES

Asbestos

The AAPS Facilities include some asbestos containing building materials. Some of the
most common locations include old floor tile, old HVAC pipe wrap, some old ceiling
tile, and some old glue holding chalkboards and ceiling tiles to walls/ceilings.

Each facility has, and the AAPS’s Environmental Services Supervisor has, a copy of the
AAPS's asbestos management plan for each school. These are available for public
inspection.

All of the CONTRACTOR's employees assigned to the AAPS should familiarize
themselves with the various sources of asbestos in the facilities to which they are
assigned. Some of the asbestos management restrictions are as follows:

¢ Do not drill into surfaces without checking with AAPS Environmental Services
Supervisor.

+ Do not remove or otherwise disturb asbestos wrapped pipes.

¢ Do not grind or remove asbestos containing floor tile.

s Do not disturb asbestos containing ceiling tile.

» Do not remove chalkboards without the AAPS's Environmental Services
Supervisor’s pre-approval.

+ Do not disturb any other asbestos.

Lead Based Paint

The AAPS facilities include some lead based paint. Some of the most common locations
include walls, ceilings and playground equipment.

Each facility has, and the AAPS’s Environmental Services Supervisor has, a copy of the
AAPS’s lead based paint plan for each school. These are available for public inspection.

All of the CONTRACTOR's employees assigned to the AAPS should familiarize
themselves with the various sources of lead based paint in the facilities to which they are
assigned. Some of the lead based paint management restrictions are as follows:

e Do not drill into surfaces.
¢« Do not sand or abrade surfaces.

Radon

Several AAPS facilities have radon mitigation devices present. The facilities are Allen
Elementary, Burns Park Elementary, Mitchell Elementary, Scarlett Middle and Stone
School. The units are monitored per EPA and State of Michigan recornmendations.
CONTRACTOR employees are not to disturb any mitigation devices.
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6.4  Government Regulations and School District Policies

The CONTRACTOR must have a complete working knowledge of, and must comply
with, all of the following:

» Asbestos Hazard Emergency response Act (AHERA) regulations
e All other applicable federal, state, and local laws, codes, and regulations
e All applicable AAPS Board policies and administrative guidelines.

6.5 Hazardous Substances

The CONTRACTOR shall ensure that any hazardous substances will be properly labeled
and delivered or used in a way that does not violate state or federal laws.

6.6 Record Keeping Requirements

6.6.1 MIOSHA
Before bringing any new chemicals onsite, the CONTRACTOR must provide on
copy of the Material Safety Data Sheets (MSDS) to the AAPS’s designees.

The CONTRACTOR must maintain a complete and up-to-date inventory of
MSDS for all chemicals used in each facility. This inventory must be stored in
notebooks labeled “MSDS”, stored in the custodial office area of each facility. In
addition, a master MSDS notebook with a section for each facility in the AAPS
must be provided to and kept current for the Physical Properties office.

6.6.2 Safety
The CONTRACTOR shall be responsible for compliance with all applicable
federal and state laws, codes, and regulations, including but not limited to
MIOSHA and the Right-to-Know. The CONTRACTOR shall be responsible and
liable for the safety, injury and health of its personnel while its employees are
performing the Custodial or Delivery Service for the AAPS.
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VIL

7.1

7.2

7.3

FACILITY SECURITY
Facility Alarm Codes

The AAPS shall provide the CONTRACTOR with alarm codes for each facility for its
employees. Security codes for all facilities shall be issued to the Contract
supervisor/manager to distribute to its employees. Alarm codes must not be traded
between or shared among employees. Notification to the AAPS shall be immediate with
the reassignment or termination of any individual who has been assigned an alarm code.

Keys

Keys to the facilities will be supplied by AAPS. All keys will be issued to, and must be
signed out by each CONTRACTOR employee. The AAPS will provide the
CONTRACTOR's supervisor/project manager with appropriate keys for all facilities.

At no time shall copies be made of any keys issued. If additional copies are needed,
rationale shall be given to the AAPS designees to determine if issuance is necessary.

AAPS reserves the right to inventory the CONTRACTOR’s keys at any time.

The CONTRACTOR and its employees are prohibited from lending the AAPS keys to
anyone. The CONTRACTOR and its employees are also prohibited from leaving key
rings in custodial closets or from lying on custodial carts, or otherwise out of their
possession. Each instance of AAPS observed noncompliance will result in a
noncompliance penalty of $50.00.

All lost keys assigned to the CONTRACTOR or to any of the CONTRACTOR’s
employees, (whether interior keys, exterior keys or key cards), must be reported, via the
AAPS's lost key report form, to the AAPS’s designees within 24 hours of discovery of
the loss. There will be a $50.00 charge for the replacement of any lost or stolen key. If
the AAPS deems it necessary to re-key any locks due to inadequate key
control/management by the CONTRACTOR, the cost will be deducted from the monthly

payment.

All keys assigned to a CONTRACTOR's employee shall be returned to the AAPS when
his/her services in the assigned facility end. Keys shall not be traded between
employees nor forwarded to new employees; instead, the keys must be returned to the
AAPS. All keys shall be returned to the AAPS at the termination of the Contract.

Facility Opening and Closing

Exterior doors are to be unlocked and locked at times specified by the AAPS’s designees

and the building principal.
The CONTRACTOR is responsible for the security of the facility during the cleaning
operation. The CONTRACTOR shall secure the facility (secure all doors — interior and
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exterior, turn off all but designated lights, tumn off ceiling fans, and close all windows) at
the end of each shift and call into security.

Office, classroom, and other doors are to be unlocked or opened only during the time
that cleaning is actually being done and all are to be relocked as soon as the service has
been completed. At no time is the CONTRACTOR to have multiple doors openin a
wing for easy access. For the safety of students and the public at large, storage and
custodial closet doors are to be kept shut and locked at all times.

The CONTRACTOR shall be responsible for opening areas for any activity scheduled in
the AAPS facilities. The CONTRACTOR shall be responsible for locking all doors/areas
once the scheduled activity is completed.

If the CONTRACTOR fails to properly secure any facility, a noncompliance penalty of
$50.00 shall be applied and shall be deducted from the next month’s payment.
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VIII.

8.1

8.2

8.3

8.4

CUSTODIAL SERVICES

Cleaning Standards
Please refer to the Cleaning Frequency Requirements in Appendix F.

Communication

A daily communication log will be maintained at each facility office where authorized
staff may enter suggestions or complaints on areas of Custodial Service. The
CONTRACTOR will write the corrective action taken and sign the log book daily.

Some of the CONTRACTOR's most important customers will be the building principals.
To ensure customer satisfaction, the CONTRACTOR’s employees will be required to
maintain regular, open communication with the principals, the AAPS's designees and
AAPS administrators as necessary.

The CONTRACTOR shall provide communication devices to employees in order for the
AAPS to ensure open communications at their facilities. AAPS will require a cell phone
system, a radio system, or other acceptable communication system to be in place to
contact personnel at all AAPS facilities.

Custodial Equipment, Tools and Supplies

The RFP is based on the premise that the AAPS will allow CONTRACTOR to use all
AAPS owned equipment and tools and the AAPS will hold title to all such equipment
and tools. The CONTRACTOR should include all repairs necessary to keep the listed
equipment and tools in “As Is Condition” subject to normal wear and tear. The
CONTRACTOR shall be liable for any misuse or injury caused by the operation of the
equipment and or/tools. If the CONTRACTOR wishes to purchase equipment and/or
tools in excess of the current equipment and/or tools, the CONTRACTOR may do so at
their own expense. The CONTRACTOR will maintain ownership of such purchased
equipment and/or tools. For purposes of this RFP, equipment shall mean items that
have a life expectancy of more than one year, have a model and serial number and
would normally be a depreciable item. For example, vacuum cleaners, floor scrubbers,
mowers, etc. Small hand tools are such things like pliers, drills, hammers, etc. The
CONTRACTOR will be required to replace any such hand tools due to loss or theft by
CONTRACTOR employees or by misuse. The CONTRACTOR shall only use AAPS-
owned equipment, or equipment approved by AAPS, at the AAPS’s facilities.

Minor Maintenance Work

The CONTRACTOR, particulariy the head custodians, will be required to occasionally
perform minor maintenance tasks as needed. These tasks can typically be performed
with a hammer, screw driver (manual and powered), small drill, pliers, or adjustable
wrench. Typical items can include but are not limited to:
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8.5

8.6

8.7

Installing pencil sharpeners
Raising/lowering table legs
Raising/lowering desks
Hanging pictures, etc.
Changing flush valves
Changing urinal cartridges

Manufacturer’'s Recommendations

The CONTRACTOR shall ensure that all applicable manufacturers’ recommendations
on cleaning are followed. Some examples include carpet cleaning, new furniture
cleaning, pool equipment replacement and maintenance, etc.

Procedures

The CONTRACTOR shall maintain, in each facility and a copy shall be provided to and
kept current for the Physical Properties office, a Procedures Manual, indexed and
containing the following sections, specific for that building that shall include, at a

minimum:

CONTRACTOR's standard policies and procedures

Daily routines or schedules for custodians assigned to the facility
Emergency and safety procedures

List of equipment maintained in the facility

Maintenance and use manuals for all custodial equipment in each facility
List of all custodians assigned to each facility (for contact purposes)
Standard cleaning procedures

Specific procedures in the facility (i.e. lunchroom set up, door schedule,
mowing, snow removal, etc.)

NS W=

Quality Control/Inspections

The CONTRACTOR’s supervisor/project manager, the AAPS’s designees and other
personnel as deemed appropriate by the AAPS’s designees will perform periodic
inspections of each facility to: (1) ensure ail tasks are completed according to the
Cleaning Frequency Requirements, (2) ensure that the quality of Custodial services is
satisfactory, and (3) to ensure the Contractor’s compliance with other terms of the
Contract.

These inspections will be conducted at a minimum of 12 times a year in each facility. In
addition, an inspection of all facilities will be conducted prior to each school year. An
inspection may also be conducted in conjunction with the AAPS’s insurance carrier
during the Term of the Contract. These requirements are not intended to limit the
Contractor’s responsibility to inspect of control their own work, nor does it limit the
AAPS's right to inspect any facility at any time.
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8.8

8.9

Inspections are to be conducted with the AAPS’s designees and other personnel as
deemed appropriate by the AAPS’s designees. The Contractor’s supervisor(s)/project
manager(s) will use the required inspection forms or pre-printed forms mutually agreed
upon between the AAPS and the Contractor. Upon completion of each inspection, the
Contractor will provide a copy of the inspection form to the AAPS administrator(s)
present during the inspection before leaving the facility.

Failure to compiete any required inspections (and failure to re-schedule and complete
the inspection within three business days) will result in the issuance of a non-inspection
notification which can be considered in regards to renewal of the Contract.

Additional inspections may be requested at the discretion of the AAPS’s designees.
Prior notification of inspections may or may not be furnished to the CONTRACTOR.

The AAPS’s Superintendent, designees, and the administrators may also periodicaily
inspect the facilities and may report any deficiencies and all unsatisfactory performance
to the AAPS designees who will relay this to the CONTRACTOR. The CONTRACTOR
will be granted a reasonable time to correct the deficiencies. Where it is necessary, in the
AAPS designees’ opinion to correct unsatisfactory performance to conduct school
activities in a clean and safe environment, all costs incurred by the AAPS to correct the
deficiencies will be deducted from the monthly payment to the CONTRACTOR.

School Closings

The CONTRACTOR is required to work on all “inclement weather days”. Shift
deviation will be allowed, as long as all scheduled work is completed. In addition to
minor snow removal around school entrances, they will be required to perform select
other cleaning tasks and pick up US Mail. The CONTRACTOR will also be responsible
for having staff available at all facilities to cover any scheduled activities that may still
be taking place. On “inclement weather days”, the AAPS may permit the afternoon shift
custodians to begin work at 12:00 pm noon instead of their afternoon start time, with the
approval of the AAPS’s designees.

CONTRACTOR personnel are also required to work on all other days that school is
closed due to other abnormal situations such as boiler failure, water main break,
electrical outages, etc. On these days, they should expect to work their regular schedule
uniess otherwise directed by the AAPS’s designees.

Snow and Ice Management
The CONTRACTOR will be responsible for clearing snow and ice, and for distributing
ice-melt/salt mixture around doorway entrances and on all sidewalks on all AAPS

facilities. First shift staff will be required to report on hour early to work when it snows
to ensure that snow has been removed and ice-melt/salt mixture has been done.
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8.10

8.11

8.12

8.13

When snow continues to fall after the snow removal crew has plowed, CONTRACTOR
will be required to clear sidewalks leading to the facility entrances as needed to assure
maximum safety for facility users. When snow begins to fall on the afternoon shift, the
CONTRACTOR's employees will be required to remove snow and salt while still
performing cleaning responsibilities.

Supplies

The CONTRACTOR must keep track of all supplies used by each facility and have an
order process system that will provide the AAPS a monthly report on each facility’s
usage. The report must detail quantity, product name, and cost. The Contractor will be
required to keep an adequate inventory of supplies/equipment at each facility.

Deposits/Money Bags

The CONTRACTOR is required to pick up deposits/money bags for AAPS and Food
Services. The delivery drivers are required to be bonded. Drivers are required to obtain
signatures at each facility where money bags are picked up and deliver them to Food
Services at Pioneer and/or the AAPS finance office.

Mail Delivery
The CONTRACTOR is required to sort and deliver inter-school mail to all AAPS
facilities, WISD, Ann Arbor Public Library, AAEA and the Michigan Educational Credit

Union on a daily basis.
The CONTRACTOR is required to pick up, sort and deliver US Mail on a daily basis.

Various AAPS related items will need to be delivered beyond the normal mail. This
may include but is not limited to massive mailings, boxes, video equipment, allergy
related products, furniture, etc.

Unit Packaging
The CONTRACTOR is required to pick up and deliver large mailings to Unit Packaging.

The CONTRACTOR will be notified by either the building secretaries or AAOS
designees.
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IX.

9.1

9.2

MAINTENANCE

Staffing
The contractor will organize the 26 FTE maintenance staff accordingly:

3.0 FTE Plumber/Certified Pool Operators (CPO). The employees filling these positions
must have successfully completed a CPO certification class as defined by state
regulations.

The shifts must provide continuous coverage each week of the school year from Sunday
at 10:00 pm until Friday at 11:00 pm.

School break/vacation period staffing hours can be altered upon mutual agreement of
the contractor and AAPS.

1¢ shift = 6:00 am to 2:00 pm

2nd shift = 2:00 pm to 10:00 pm

3rd shift = 10:00 pm to 6:00 am

23.0 FTE Utility Maintenance Staff. The employees filling these positions must be able to
perform basic building and grounds maintenance functions and include, but not limited
to; carpentry, grass cutting, landscaping, snow plowing, supply and equipment moving,
painting, concrete work, storm water clean out, minor plumbing, athletic field
maintenance, playground maintenance, roof drain cleaning, roof cleaning, lawn care,
trash can maintenance and other maintenance functions not specifically excluded.

15t shift = 4:00 am to 12:00 pm

2nd shift = 7:00 am to 3:00 pm

3 shift = 3:00 pm to 11:00 pm (this shift includes 3.0 FTE to provide coverage at all three
comprehensive high schools and other evening tasks as required for proper operation of
the district facilities).

Shift over lap is acceptable as long as coverage periods are maintained

Seasonal and School break/vacation period staffing hours can be altered upon mutual
agreement of the contractor and AAPS.

The contractor must also provide 24/7/365 emergency coverage for situations that arise
during non staffed periods at the billable rate submitted.

Communication

A daily communication log will be maintained at the Balas Administrative office where
authorized staff may enter suggestions or complaints on areas of Maintenance Service.
The CONTRACTOR will communicate the corrective action taken.

Some of the CONTRACTOR’s most important customers will be the building principals.
To ensure customer satisfaction, the CONTRACTOR's employees will be required to
maintain regular, open communication with the principals, the AAPS’s designees and
AAPS administrators as necessary.
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9.3

94

The CONTRACTOR shall provide communication devices to employees in order for the
AAPS to ensure open communications at their facilities. AAPS will provide cell phones
or other acceptable communication system devices to contractor personnel at all AAPS
facilities.

Maintenance Equipment, Tools and Supplies

The RFP is based on the premise that the AAPS will allow CONTRACTOR to use all
AAPS owned equipment and tools and the AAPS will hold title to all such equipment
and tools. The CONTRACTOR should include all repairs necessary to keep the listed
equipment and toois in “As Is Condition” subject to normal wear and tear. The
CONTRACTOR shall be liable for any misuse or injury caused by the operation of the
equipment and or/tools. If the CONTRACTOR wishes to purchase equipment and/or
tools in excess of the current equipment and/or tools, the CONTRACTOR may do so at
their own expense. The CONTRACTOR will maintain ownership of such purchased
equipment and/or tools. For purposes of this RFP, equipment shall mean items that
have a life expectancy of more than one year, have a model and serial number and
would normally be a depreciable item. For example, powered hand tools, lawn care
equipment, etc. Small hand tools are such things like pliers, drills, hammers, etc. The
CONTRACTOR will be required to replace any such hand tools due to loss or theft by
CONTRACTOR employees or by misuse.

AAPS will maintain all licensed and regulated vehicles. This includes all Maintenance
Trucks, Bobcats, trailers, large mowers and associated accessories. A complete list of
vehicles and equipment excluded from contractor maintenance requirements will be
distributed at the pre-bid walk through.

AAPS will purchase and store all gasoline and diesel fuels types for use by the

contractor. Quantities of usage will be monitored by AAPS and excessive overages will
be back charged to the contractor.

Maintenance Work

The CONTRACTOR will be required to perform maintenance tasks as needed. Typical
tasks include but are not limited to:

9.4.1 Building Envelope and Structure

The contractor shall provide a full range of architectural maintenance (both
routine and preventive}. The maintenance and repairs to the facilities include
doors, walls, wall coverings, painting, plastering, floors and fioor coverings,
ceilings, ceiling tiles, windows, tunnels, gutters, sidewalks and pavement, and
any built-in building structure. Built-in building structures are defined as
permanent parts of larger structure such as: a built-in piece of furniture,
bookcase, counter, countertop, cabinet, etc. Movable or unattached building
components such as: decks, chairs, bookcases, carts, etc.
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9.4.2

9.4.3

92.4.4

9.4.5

In addition, the contractor will work with and coordinate upon request by the
AAPS designee any and all other service providers (contractors and
subcontractors, etc.) and any state, county and city regulators to resolve facility
related issues.

Public Swimming Pool Care

The contractor will maintain an on site Certified Pool Operator (CPO), as defined
by the Michigan Department of Environmental Quality, Public Health Code, Act
368 of 1978, Public Swimming Pools. Site specific care requirements for the 8
public swimming pools are contained in Appendix D. Additionally, the
contractor will schedule continuous on site coverage of a CPO/plumber for
maintenance and safety purposes from Sunday at 10 pm until Friday at 11 pm of
each week in which the pools are in use. This results in 3.0 FTE coverage with
alternating and consecutive 8 hour shifts.

In addition, the contractor will work with and coordinate upon request by the
AAPS designee any and all other service providers (contractors and
subcontractors, etc.) and any state, county and city regulators to resolve facility
related issues.

Phumbing, Sewer and Water Control Maintenance

The contactor will perform all routine/preventative maintenance and repairs to
all plumbing equipment and include, but not limited to; piping, service pipes,
drains, valves, fittings, gauges, sump sewer lines, grease traps, storage tanks,
pumps, water heaters, sinks, showers, toilets, faucets, water purifiers, water
softeners, garbage disposals, floor drains, pool care equipment and annual
testing of grease traps.

In addition, the contractor will work with and coordinate upon request by the
AAPS designee any and all other service providers (contractors and
subcontractors, etc.) and any state, county and city regulators to resolve facility
related issues.

Grounds Maintenance

The contactor will perform all routine/preventative maintenance and repairs to
all grounds and include, but not limited to; competitive fields (Synthetic and
natural turf), playgrounds, play equipment, tennis courts, basketball courts, sand
volleyball courts, ponds, walkways, parking lots, storm water inlets, exterior
signage, trash receptacles, fencing, bleachers, tables, benches, and ornamental
grass and green space.

Equipment and Supplies Distribution

The contractor will be required to provide moving and delivery service for
equipment and supplies the district requires and include, but not limited to;
furniture, boxed items, stage equipment, bleacher systems, lifts and athletic
equipment.
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9.5

9.6

9.4.6 Snow and Ice Management

The contractor will be responsible for clearing snow and ice, and for distributing
ice-melt around parking lots and pathways on all School District Facilities.

When snow continues to fall after the snow removal crew has initially plow,
Contractor may be required to re-plow parking lots as needed to assure
maximum safety for Facility users.

AAPS will purchase and store all salt and ice melt types for use by the contractor.
Quantities of usage will be monitored by AAPS and excessive overages will be
back charged to the contractor.

94,7 Excluded Maintenance Tasks

All electrical maintenance functions.

All plumbing maintenance involving Back Flow prevention equipment including
annual inspections and certifications.

Al motorized vehicle maintenance.

Manufacturer's Recommendations

The CONTRACTOR shall ensure that ail applicabie manufacturers” recommendations
on maintenance are followed.

Quality Control/Inspections

The CONTRACTOR's supervisor/project manager, the AAPS’s designees and other
personnel as deemed appropriate by the AAPS's designees will perform periodic
inspections of each facility to: (1) ensure all tasks are completed according to the Work
order Requirements, (2) ensure that the quality of Maintenance services is satisfactory,
and (3) to ensure the Contractor’s compliance with other terms of the Contract.

These inspections will be conducted at a minimum of 12 times a year in each facility, In
addition, an inspection of all facilities will be conducted prior to each school year. An
inspection may also be conducted in conjunction with the AAPS’s insurance carrier
during the Term of the Contract. These requirements are not intended to limit the
Contractor’s responsibility to inspect of control their own work, nor does it limit the
AAPS's right to inspect any facility at any time.

Inspections are to be conducted with the AAPS’s designees and other personnel as
deemed appropriate by the AAPS’s designees. The Contractor’s supervisor(s)/project
manager(s) will use the required inspection forms or pre-printed forms mutually agreed
upon between the AAPS and the Contractor. Upon completion of each inspection, the
Contractor will provide a copy of the inspection form to the AAPS administrator(s)
present during the inspection before leaving the facility.
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9.7

9.8

9.9

Failure to complete any required inspections (and failure to re-schedule and complete
the inspection within three business days) will result in a penalization of $50 per
occurrence and the issuance of a non-inspection notification which can be considered in
regards to renewal of the Contract.

Additional inspections may be requested at the discretion of the AAPS’s designees.
Prior notification of inspections may or may not be furnished to the CONTRACTOR.

The AAPS's Superintendent, designees, and the administrators may also periodically
inspect the facilities and may report any deficiencies and all unsatisfactory performance
to the AAPS designees who will relay this to the CONTRACTOR. The CONTRACTOR
will be granted a reasonable time to correct the deficiencies. Where it is necessary, in the
AAPS designee’s opinion to correct unsatisfactory performance to conduct school
activities in a clean and safe environment, all costs incurred by the AAPS to correct the
deficiencies will be deducted from the monthly payment to the CONTRACTOR.

School Closings

The CONTRACTOR is required to work on all “inclement weather days”. Shift
deviation will be allowed, as long as all scheduled work is completed. In addition to
minor snow removal around school entrances, they will be required to perform select
other tasks. The CONTRACTOR will also be responsible for having staff available at all
facilities to cover any scheduled activities that may still be taking place.

CONTRACTOR personnel are also required to work on all other days that school is
closed due to other abnormal situations such as boiler failure, water main break,
electrical outages, etc. On these days, they should expect to work their regular schedule
unless otherwise directed by the AAPS’s designees.

Supplies, New and Replacement Equipment and Parts

The CONTRACTOR will use the existing inventory of consumable supplies and
replacement equipment and parts. Once consumable supplies and replacement
equipment and parts have been exhausted, AAPS will purchase additional item directly
through their designee(s). It will be the contractor’s responsibility to properly
characterize order requirements and submit requests in a timely and workable manner.
AAPS will directly purchase and store all gasoline and diesel fuel types, salt and ice
melt.

Workorder System

The contractor will be required to access and interact with the district maintained web
based Workorder database system for tasking and scheduling. Work flow will be
audited for completion and timeliness of the Contractor regarding assigned tasks.
Failure to perform adequately will be considered in the contractor’s evaluation and will
result in $50 penalty per occurrence.

[P ]
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X.

STANDARD TERMS AND CONDITIONS

10.1.

BOOKS AND RECORDS

10.1.1. The CONTRACTOR shall maintain such records (supported by invoices,

receipts, or other evidence) as the AAPS will need to meet monthly reporting
responsibilities and shall submit monthly bills/invoices in a format approved by
the AAPS no later than 15 calendar days of the succeeding month in which services
were rendered. Participation records shall be submitted in a timely manner to
facilitate claims submission no later than the tenth {10t) day of the succeeding
month in which services were rendered. The AAFPS shall perform edit checks on
the participation records provided by the CONTRACTOR prior to the preparation
and submission of the claim for reimbursement.

10.1.2. The CONTRACTOR shall maintain records at the AAPS to support all expenses
appearing on the monthly bill/invoice.

10.1.3. Books and records of the CONTRACTOR pertaining to the operations shall be
made available, upon demand, in an easily accessible manner for a period of three
(3) years from the end of the contract term (including renewals) to which they
pertain, for audit, examination, excerpts, and transcriptions by the AAPS and/or
any state or federal representatives and auditors, or longer should any audit for
that time still be open.

10.1.4. If audit findings regarding the CONTRACTOR's records have not been resolved
within the three (3) year record retention period, the records must be retained
beyond the three (3) year period, for as long as required for the resolution of the
issues raised by the audit.

The CONTRACTOR shall not remove state or federal required records from
AAPS premises upon contract fermination.

10.1.5. The AAPS shall conduct a quarterly internal review of all records and
documentation associated with the procurement of items to ensure that the
CONTRACTOR is complying with all applicable competitive procurement
procedures.

10.1.6. The CONTRACTOR shall surrender to the AAPS upon termination of the
contract all records pertaining to the operation of the custodial and maintenance
service, to include inventory records, preduction records, product invoices, claim
documentation, financial reports, and procurement documentation. The records
shall be in appropriate order and complete to the extent necessary to reconstruct
individual cost of prior CONTRACTOR billings.

10.1.7. CONTRACTOR shall purchase all supplies required under this contract on the
AAPS's behalf. Title thereto shall remain with the AAPS at all times. Such
supplies shall be kept separate and apart from other AAPS property unless the
AAPS has chosen not to maintain a separate inventory. CONTRACTOR and AAPS

shall jointly inventory all purchased supplies at both the beginning and the end of
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this contract’s term. The AAPS shall have access to the records of the supplies
purchased to review and audit as it deems necessary.

10.1.8. CONTRACTOR shall purchase all supplies for the AAPS at the lowest prices
possible consistent with maintenance of quality standards prescribed by the AAPS,
including taking advantage of all local trade discounts. All such transactions shall
meet procurement standards.

10.2. DESIGNATION OF PROGRAM EXPENSE

The CONTRACTOR shall be responsible for negotiating/ paying all employees’ fringe
benefits, employee expenses, and accrued vacation and sick pay for staff on their

payroll.
10.3 PAYMENT AND FEES

All bids shall be calculated based on the information provided by the AAPS in this
solicitation. All bids shall be submitted using the Bid Sheet form.

104 USE OF FACILITIES, INVENTORY, EQUIPMENT, AND STORAGE

10.4.1 The AAPS will make available without any cost or charge to the CONTRACTOR,
area(s) of the premises agreeable to both parties in which the CONTRACTOR shall
render its services.

104.2 The CONTRACTOR and the AAPS shall inventory the equipment and supplies
owned by the AAPS. This will be performed at the beginning of the contract and at
the beginning of each successive school year if the renewal option is utilized.

10.4.3 The CONTRACTOR shall maintain the inventory and at the inventory level as
specified by the AADS.

1044 The AAPS will replace expendabie equipment and replace, repair, and maintain non-
expendable equipment except when damages result from the use of less than
reasonable care by the employees of the CONTRACTOR.

104.5 The AAPS will have final, prior approval authority for the purchase of all equipment
to be used in the delivery of custodial and maintenance services. Title to the
property must be vested with the AAPS when the equipment is placed in service by
the CONTRACTOR. Upon written agreement of the parties, the purchase amount
shall be amortized on a straight line depreciation basis beginning on the date upon
which the equipment is placed in service, for a length of time upon which the parties
shall mutually agree. If the agreement is terminated or non-renewed for any reason
prior to full amortization, the AAPS may: (1) retain the property and continue to
make payments in accordance with the amortization scheduie; or (2) return the
property to the CONTRACTOR in full release of the unpaid balance.

10.4.6 The CONTRACTOR shall maintain adequate storage practices, inventory, and
control of supplies.
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1047 The AAPS shall provide the CONTRACTOR with local telephone service. Cell

phone service will be the CONTRACTOR's responsibility to provide.

10.4.8 All custodial and maintenance equipment owned by the AAPS shall remain on the

premises of the AAPS.

10.4.9 The AAPS shall not be responsible for loss or damage to equipment owned by the

CONTRACTOR and located on the AAPS premises.

10.4.10 The CONTRACTOR shall notify the AAPS of any equipment belonging to the

CONTRACTOR on AAPS premises within ten {10) days of its placement on AAPS
premises.

10.4.11 The AAPS shall have access, with or without notice, to all of the AAPS's facilities

serviced by the CONTRACTOR for purposes of inspection and audit.

10.4.12 The AAPS, on the termination or expiration of the contract, shall conduct a physical

inventory of all equipment and commodities owned by the AAPS.

10.4.13 The CONTRACTOR shall surrender to the AAPS upon termination of the contract,

all AAPS equipment and furnishings in good repair and condition.

10.5 PRICES, LICENSES, FEES, AND TAXES

10.5.1

The CONTRACTOR shall be responsible for paying all applicable taxes and fees,
including but not limited to, excise tax, state and local income tax, and payroll and
withhoelding taxes for CONTRACTOR employees. The CONTRACTOR shall hold
the AAPS harmless for all claims arising from payment of such taxes and fees. The
extent of responsibility is designated in the cost responsibility attachment to this
document.

10.5.2 The CONTRACTOR shall obtain and post all licenses and permits as required by

10.5.3

federal, state, and/or local law.

The AAFPS may periodically request the CONTRACTOR to perform work that is not
specified in the RFP or in the Contract. Any such work will be classified as extra
work and will be billed according to the rate specified in the Proposal Form. Any
additional work for which additional charges will be billed to the AAPS must be pre-
approved in writing by the AAPS’s designees.

10.6 DPrice

The prices proposed by the CONTRACTOR shall remain firm for the first three {3) years
of the Contract. If the Contract is extended beyond three (3) years, any changes will be
negotiated between the contractor and AAPS.
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10.7  Price Reductions

If the AAPs reduces the scope of the of the service contract by square footage or acreage
district-wide during the Contract Term, the Contract price shall be reduced
proportionally. Additionally, the AAPS reserves the right to negotiate reductions in
frequency and or scope to reduce costs if it deemns necessary. Such reductions shall be
agreed upon by both parties.

10.8. Insurance and Indemnification

10.8.1. The Contractor shall provide a certificate of insurance from an A M best rating
insurance carrier naming Ann Arbor Public Schools as additional insured for the
policies of Auto and General Liability insurance. The certificate(s) of insurance
shall be provided annually on or before expiration of the previous policy with
insurance coverage as follows:

General Liability - $1,000,0000 per Occurrence/$2,000,000 Aggregate - Occurrence
Form

Employment Practice Liability to include 3rd party - $1,000,000 Occurrence
limit/$3,000,000 Aggregate

‘Workers Compensation - Employers Liability Limits $1,000,000 Each Accident/
$1,000,000 Disease-Policy Limit/ $1,000,000 Disease-Each Employee and an
Alternate Employer Liability endorsement.

Umbrella Liability - Minimum $5,000,000 Each Occurrence/ Aggregate
Automobile Liability - $1,000,000 Non-Owned & Hired

10.8.2. A Certificate of Insurance of the CONTRACTOR’s insurance coverage, indicating
the specified amounts, must be submitted at the time of award. All insurance
required as a result of a response to this RFP shall provide that the insurer will
provide notice of cancellation directly to the AAPS thirty (30) days before such
cancellation occurs.

10.8.3. The AAPS shall keep its buildings, including the premises, and all property
contain therein insured against loss or damage by fire, explosion, and similar
casualties,

10.8.4. The CONTRACTOR shall provide worker’s compensation and unemployment
insurance for its employees as specified in the Cost Responsibility Detail Sheet.

10.8.5. The CONTRACTOR shall indemnify and hold harmless the AAPS, or any
employee, director, or agent of the AAPS, from and against all claims, damages,
losses, and expenses (including attorneys’ fees and court costs incurred to defend
litigation), decrees or judgments whatsoever arising from any and all injuries,
including death or damages to or destruction of property, resulting from the
CONTRACTOR s acts, or omissions, willful misconduct, or breach of the AAPS's
obligations under the contract.

10.8.6. The CONTRACTOR shall not be required to indemnify or hold harmless the
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AAPS from any liability or damages arising from the AAPS's sole acts or
omissions.

10.9 Proprietary Information

10.9.1During the term of the Agreement, the CONTRACTOR may grant to the AAPS a
nonexclusive right to access certain proprietary materials of the CONTRACTOR,
including, but not limited to signage, operating or other manuals, and computer
programs relative to or utilized in the CONTRACTOR's business or the business of
any affiliate of the CONTRACTOR.

10.9.1 To the extent permitted by law, the AAPS shall not disclose any of the
CONTRACTOR's proprietary information or other confidential information, directly
or indirectly, during or after the term of the Agreement. The AAFPS shall not
photocopy or otherwise duplicate any such material without the prior written consent
of the CONTRACTOR. All trade secrets and other confidential information shall
remain the exclusive property of the CONTRACTOR and shall be returned to the
CONTRACTOR immediately upon termination of the agreement.

10.9.2 The AAPS agrees that all proprietary computer software programs, marketing, and
promotional literature and materials used by the CONTRACTOR and the AAPS's
premises in connection with the custodial and maintenance services provided by the
CONTRACTOR under this Agreement shall remain the property of the
CONTRACTOR.

10.9.3 Upon termination of the contract, all use of trademarks, service marks, and logos
owned by the CONTRACTOR or licensed to the CONTRACTOR by third parties shall
be discontinued by the AAPS, and the AAPS shall immediately return to the
CONTRACTOR all proprietary materials.

10.9.4 The CONTRACTOR acknowledges that during the course of this contract, the
CONTRACTOR shall have access to business systems, techniques, and methods of
operation developed at great expense by the AAPS. The CONTRACTOR recognizes
these to be unique assets of the AAPS's business. The CONTRACTOR agrees to keep
such information confidential and shall not disclose such information directly or
indirectly during or subsequent to the term of this Agreement.

10.10. Non-Discrimination

The parties to this contract agree not to discriminate against any employee, applicant for
employment, student, or other recipient of services under this contract, due to race,
creed, color, religion, sex, sexual orientation, national origin, age, height, weight,
disability, marital status, familial status or veteran status, or other legally protected
classification. Breach of this section shall be regarded as material breach of this contract.

10.11. Term and Termination

10.11.1 This contract shall become effective on July 1, 2010 and terminate on june 30, 2013 with
up to two (2) one-year renewals with mutual agreement between the AAPS and the
38



AAPS Custodial & Maintenance Services RFP

CONTRACTOR. Contract extensions or renewals are contingent upon the fulfillment
of all contract provisions.

10.11.2 The AAPS or the CONTRACTOR may terminate the contract for cause by giving sixty
(60} days written notice.

10.11.3 Neither the CONTRACTOR nor the AAPS shall be responsible for any losses resulting
if the fulfillment of the terms of the contract shall be delayed or prevented by wars,
acts of public enemies, strikes, fires, floods, acts of God, or for any acts not within the
control of the CONTRACTOR or the AAPS, respectively, and which by the exercise of
due diligence they were unable to prevent.

10.12 Non-Performance by Contractor

10.12.1 In the event of the CONTRACTOR's non-performance under this contract and/or the
violation or breach of the contract terms, the AAPS shall have the right to pursue all
administrative, contractual, and legal remedies against the CONTRACTOR and shall
have the right to seek all sanctions and penalties as may be appropriate.

10.12.2 The CONTRACTOR shall pay to the AAPS the full amount of any fees which are
attributable to the CONTRACTOR's negligence, including associated fees based on
review or audit findings, which occurred during the effective dates of the original and
renewal years of the contract.

10.13 Certifications

10.13.1 The CONTRACTOR shall comply with the mandatory standards and policies relating
to energy efficiency, which are contained in the State energy conservation plan issued
in compliance with the Energy Policy and Conservation Act (P.L. 94-163).

10.13.2 The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work
Hours and Safety Standards Act (the “Act”), 40 U.S.C §§ 327-330, as supplemented by
the Department of Labor regulations, 29 CFR, Part 5. Under Section 103 of the Act, the
CONTRACTOR shall be required to compute the wages of every laborer on the basis
of a standard workday of eight (8) hours and a standard workweek of forty (40) hours.
Work in excess of the standard workday or standard workweek is permissible
provided that the worker is compensated at a rate of not less than 1-1/2 times the basic
rate of pay for all hours worked in excess of eight (8) hours in any calendar day or
forty (40) hours in any workweek.

10.13.3 The CONTRACTOR shall comply with Executive Order 11246, entitled “Equal
Employment Opportunity,” as amended by Executive Order 11375, and as
supplemented in Department of Labor regulations, 41 CFR, Part 60.

10.13.4 The CONTRACTOR shall comply with all applicable civil rights laws, as amended,
which include but are not limited to: Title VI and Title VII of the Civil Rights Act of
1964; Title IX of the Education Amendments of 1972; Section 504 of the Rehabilitation
Act of 1973; the Age Discrimination Act of 1975; 7 CFR Parts 15, 15a, and 15b; the
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Americans with Disabilities Act; FNS Instruction 113-1, Civil Rights Compliance and
Enforcement; the Michigan Elliott-Larsen Civil Rights Act; and the Michigan Persons
with Disabilities Civil Rights Act.

10.13.5 The CONTRACTOR has signed the Certification of Independent Price Determination,
which was attached as an addendum to the CONTRACTOR's bid and which is
incorporated herein by reference and made a part of this contract.

10.13.6 The CONTRACTOR has signed the Certification Regarding Debarment, Suspension,
Ineligibility, and Voluntary Exclusion, which was attached as an addendum to the
CONTRACTOR's bid and which is incorporated herein by reference and made a part
of this contract.

10.13.7 The CONTRACTOR has signed the Certification Regarding Clean Water and Air,
which is incorporated herein by reference and made a part of this contract.

10.13.8 The CONTRACTOR has signed the Certification Regarding Disclosure of Lobbying

Activities, which was attached as an addendum to the CONTRACTOR’s bid and
which is incorporated herein by reference and made a part of this contract.
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XI.

11.1

11.2

11.3

114

11.5

11.6

11.7

XII.

12.1

12.2

12.3

MISCELLANEQUS

Except as otherwise expressly stated, this contract shall be construed under the laws of
the State of Michigan. Any action or proceeding arising out of this contract shall be
heard in the appropriate courts within the State of Michigan.

The CONTRACTOR shall comply with the provisions of the bid specifications, which
are hereby in all respects made a part of this contract.

No provision of this contract shall be assigned or subcontracted without prior written
consent of the AAPS.

No waiver of any default shall be construed to be or constitute a waiver of any
subsequent claim.

Any silence, absence, or omission from the contract specifications concerning any point
shall be regarded as meaning that only the best commercial practices are to prevail and
that only materials/supplies and workmanship of a quality that would normally be
specified by the AAPS are to be used.

Payments on any claim shall not preclude the AAPS from making a claim for adjustment
on any item found not to have been in accordance with the provisions of this contract

and bid specifications.

The AAPS shall be responsible for ensuring the resolution of program review and audit
findings.

DEDUCTIONS AND PENALTIES

Deductions for Temporary School Closures

If one or more facilities are closed for more than three consecutive days for “calamities”,
and/or a problem with a facility, the AAPS designees may request that Custodial and/or
Delivery services be temporarily suspended in the applicable facility(s). If this occurs,
the AAPS’s bill for that month will be reduced by 1/20" for each day of work that
Custodial and/or Delivery services are cancelled in the applicable facility. If any such
reductions can be reasonably anticipated by the AAFPS, the AAPS’s designees will
provide as much lead time to the Contractor as possible.

Penalties

The following financial penalties shall be applied and will be deducted from the next
monthly invoice.

Building Alarm Code Replacements
There will be a $50 charge for the replacement or sharing of building alarm codes.
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12.4

125

12.6

12.7

12.8

12,9

12,30

12,11

Equipment

All specified equipment must remain on site at all times. Failure to provide the
equipment on the premises will result in a non-compliance deduction of $100 for each
occurrence.

Excessive Staff Turnover

“Head” or “Lead” custodian positions or supervisor/project manager positions shall not
be reassigned to other Contractor accounts without prior written consent form AAPS's
designees. A $250 penalty per instance will be assessed for staff turnover in the “Head”
or “Lead” custodian positions per facility within the life of the Contract, if the
replacement is not requested by the AAPS. A $250 penalty per instance will be assessed
for staff turnover in the supervisor/project manager position within the life of the
Contract, if the replacement is not requested by the AAPS. These penalties will be
waived during the first 90 days of the initial Contract.

ID Badges/Uniforms

If a Contractor’s employee is observed at the work site without wearing the Contractor
issued ID badge, the Contractor will be in non-compliance with the contract and a $25
deduction may be made on the monthly invoice. If a Contractor’'s employee is observed
at the work site without wearing the Contractor issued uniform, the Contractor will be
in non-compliance with the contract and a $25 deduction may be made on the monthly
invoice.

Fines for MIOSHA Violations

If the AAPS is assessed any fines for MIOSHA violation arising out of these services and
attributable to the Contractor, the Contractor shall reimburse the AAPS for these fines by
commensurately reducing the charges on the monthly invoice.

Improper Chemical Use
If the Contractor uses chemicals or methods that damage the AAPS’s property, the
Contractor shall pay for the property’s replacement.

Improperly Securing Buildings

If the Contractor fails to properly secure any facility, a non-compliance penalty of $250
per incident shall be deducted for the next monthly payment. Additionally, the
Contractor shall be responsible for any and all damage or loss to AAPS facilities or
equipment that results from failure to secure facilities.

Keys
Please refer to the “Keys” section of this RFP — Section 7.2 (specifically, the “Security of
Keys” and “Replacement” subsections).

Non-answering of Cell phone Calls or Pages
Calls placed by the AAPS’s Superintendent, the AAPS’s designees, or the building
principal to the Contractor’s supervisor/manager that are not answered or returned
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12.12

12.13

12.14

within 30 minutes after the call is placed will be assessed a $25 penalty per incident. The
deduction will be made on the next month'’s invoice.

Non-approved Personnel

If a Contactor’s employee is observed working in the AAPS and has not been authorized
by the AAPS’s designees to work in the AAPS, the Contractor will be in non-compliance
with the Contract and a $50 deduction will be made on the monthly invoice. The
unauthorized employee shall immediately vacate AAPS property.

Non-Inspection

Failure to complete any required inspections, as specified in the “Quality
Control/Inspections” Section of this RFP and failure to re-schedule and complete the
inspection within three business days will result in the issuance of non-inspection
penalty of $100 per instance.

Unfilled Employee Absences

Whenever any custodial or delivery staff are absent from part or all of their AAPS
assignment and a substitute is not provided by the Contractor, the Contractor must
deduct the following amounts from the next invoice. For each unfilled day shift on
school days — a $300 penalty per instance. For all other unfilled shifts — a $100 penalty
per instance. These penalties are intended to reflect the Contractor’s labor savings by
not providing eight hours of labor and to provide an “assured staffing” incentive.

The AAPS's designees have the authority to waive up to $500 of penalties per Contract
year.
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XIIL

PROPOSAL

Proposal Checklist
Please attach copies of the following documents to your Proposal in addition to the

Proposal Form:

O NG W

10.
11.
12.
13.
14,

Letter of Introduction of Proposer

Proposer’s background, Qualifications and Organizational Chart

List of any and all Exceptions to Request For Proposal or Confract
List of K-12 school districts currently being serviced by Proposer

List of Proposer’s References

Proposer’s Verification of Addenda to the Request for Proposal, if any
Proposer’s Audited Financial Reports for most recent three (3) years
Proposer’s Suggested Voluntary Alternates to the Request For Proposal, if
any

Proposer’s List of any and all Litigation or Regulatory Proceedings
Transition Plan/Implementation Schedule

Affidavit of Proposer — Familial Relationship

Proposer’s Bid Bond

Proposer’s insurance Certificate

Proposer’s Completed Proposal Pricing Form
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ANN ARBOR PUBLIC SCHOOLS

Custodial and Maintenance Services Bid Form

The Contractor hereby agrees and certifies to comply with all requirements within this

specification and further agrees to accept in payment a dollar amount calculated from the
quotation prices listed below for all work regarding this bid.

The undersigned hereby authorizes any person, firm or corporation listed to furnish any
information requested by the Owner in verification of the information submitted in this

bid proposal package.

Company:

Name

Business Address City/State/Zip

Authorized By:

Phone/Fax

Name

Title

Signature

Contact Telephone #

Custodial and Maintenance Services

Date

FUNCTION

Lump Sum per Year

Custodial Services

Maintenance Services only

Custodial & Maintenance Services oniy

FUNCTION

Hourly Rate

Straight Time

Time and a half

Double Time

Custodial Staff Rate for non-bid services

Maintenance Staff Rate for non-bid services

Delivery Staff Rate for non-bid services

Voluntary Alternates that provide the Ann Arbor Public Schools with greater cost savings
and/or quality of service are encouraged for our review,
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January 4, 2010 e
HECENVED

Dr. Todd Roberts Caet s

Superintendent JAN it 400

Ann Arbor Public Schools e

P.O. Box 1188 puAniu ub ctDUCATION

Ann Arbor, MI 48106

Dear Dr. Roberts:

Please accept the congratulations of the board of directors of the Arts Alliance for
the school district's recent nomination to represent the state of Michigan in the
Kennedy Center Alliance for Arts Education Network and the National School
Boards Association Award to recognize a local school board for outstanding

support of the arts in education.

b /R — [ o S

The Ann Arbor pubiic schools have long been known for the quality of their aris
education and being named to represent the state in this national competition is a
recognition of this fact in and of tself. We are sure that the AAPS' commitment
to standards-based arts education that includes offerings in visual arts, dance,
music and theater/drama; its long-range plans for arts education, collaboration
with community cultural resources, provision of equitable access to arfs programs,
and financial support of arts instruction will earn it the national award.

Robin Bailey is to be commended for submitting a compelling application to the
regional nominating agency, ArtServe Michigan. These applications require
untold hours of preparation and meticulous attention to detail.

Piease keep us posted on the status of the award. We look forward {o
congratulating you on the national award!

.y

Talmn-‘-n Danl

b LwAWitl

President

cc: Deb Mexicotte Liz Margolis
LeeAnn Dickinson Kelly Robin Bailey
Joyce Hunter

Ann Arbor, M| 48104
tal: 734.213-2733
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ANN ARBOR PUBLIC SCHOOLS
BOARD OF EDUCATION - REGULAR MEETING OF JANUARY 6, 2010 | ? DRAFT

DISTRICT LIBRARY MINUTES

CALL TO ORDER
7:02 pm

PLEDGE OF ALLEGIANCE
Trustee Lightfoot led the pledge

ROLL CALL
Present — Trustees Baskett, Friedman (arrived at 7:37pm), Hollier, Lightfoot, Mexicotte

(President), Nelson (Secretary), Patalan (Vice President)
Present from Administration — Allen, Comsa, Dickinson-Kelley, Speiser, Doernte, Brown,
Jaquette, Osinski {Recorder)

INTRODUCTION OF NON-VOTING MEMBER AT THE TABLE
President Mexicotte introduced Dr. Todd Roberts, Superintendent of Schools.

APPROVAL OF AGENDA
Approved by consent.

PUBLIC COMMENTARY

* Darrell Wilson spoke about the concessions custodians have taken to address budget
deficits over the years, and the need for their services**
Deb Palmer spoke about the dedication of the custodial staff.
Beverly Geltner spoke about needing easier access to district information on the web.
Ted Annis spoke about budget issues™*
Howard Miller conveyed information that would be helpful for the public to provide
feedback at the budget forums™*

REPORTS
Youth Senate - Offered a student's perspective on Pioneer Principal White's leave of absence

for military service. Skyline's chapter of junior Statesmen of American attended the Midwest
Fall State Convention in Madison Wisconsin.

Ann Arbor Parent Advisory Committee — thanked Judy Coucouvanis for her presentation on
“Helping your child get along in the world: Strategies for Social Success.” Next workshop will be
given January 21 by Chuck Hatt on Read180. A flyer will be distributed with time and location of
this free workshop open to all. Recognizes the challenge of budget issues. Urged Board to
maintain SISS. Next meeting is February 1, 7pm at Skyline. Yolanda Bell will speak about the
transition from high school to college or vocaticn for students with special needs.

Ann Arbor Education Association — President Satchwell encouraged the community and staff
to become informed and attend the Community Forums on the Budget. He noted that our
district, along with all districts in the state, have cut expenses in light of the State’s structural
deficit. He noted that the community has not really “felt” these cuts due to good planning,
administrative foresight, and teachers who have done more with less.

BOARD COMMITTEE REPORTS

Planning — Next meeting is Jan. 12, 5pm at Skyline,
Performance — Next meeting is Jan. 28, 6:00 pm at Balas.
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ANN ARBOR PUBLIC SCHOOQOLS
BOARD OF EDUCATION — REGULAR MEETING OF JANUARY 6, 2010

DRAFT MINUTES

INFORMATION

Options Program Update
Susette Jaquette provided an update on the Options Program which provides alternatives to the

traditional classes in order to reach the highest achievement level possible. The program is
available to all AAPS students grades 9-12 and the Options Magnet is available to 8-12 grade
students county-wide. Online and/or blended course sections will be available in the 2010-11
course selection guide. Parents shared their positive experiences with the program.

FIRST BRIEFING

08/10 Grant Awards
Linda Doernte presented the Grant Awards for 09/10. Sharman Speiser presented an update

on Adult Education. Representatives from the Ann Arbor District Library, Community Action
Network, UM Hospital, Washtenaw County Jail and Washtenaw Literacy introduced themselves
and provided a brief overview of their partnership with Adult Ed.

SECOND BRIEFING - scheduled for approval at this meeting

ACTION - CONSENT AGENDA - scheduled for approval at this meeting

Draft Minutes of the 12/16/09 Regular Meeting
Vice President Patalan, supported by Trustee Hollier, moved to approve the minutes of the

12/16/09 Reqular meeting as presented. On roll call vote, the motion carried 6-0.

Gift Offers
Vice President Patalan, supported by Trustee Hollier, moved to accept the gift offers as

presented. On roll call vote, the motion carried 8-0.

ACTION - BOARD ITEMS

Memorandum of Understanding-Race to the Top

Dr. Roberts explained the MOU from the state. Trustees are generally uneasy about moving
forward with this as there is no detail, but glad there is an “opt out” clause.

Trustee Hollier, supported by Trustee Baskett, moved to approve the presented resolution.

SUPERINTENDENT’S REPORT
Dr. Roberts gave his report and discussed the upcoming community forum process and agenda.

ITEMS FOR AGENDA PLANNING
President Mexicotte asked the Performance Committee to find a better system public access
reports and presentations to the board. Also requested that the committee determine the

process for removing charter schools.

President Mexicotte asked the Planning Committee bring a resolution toc move forward with
legislation for expanded use of sinking fund dollars.

ITEMS FROM THE BOARD
None

ADJOURNMENT
9:50 pm
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COUNTY OF WASHTENAW
STATE OF MICHIGAN

RESOLUTION AUTHORIZING THE SUPERINTENDENT AND BOARD OF
EDUCATION PRESIDENT TQO SIGN THE MICHIGAN PARTICIPATING LEA/ISD
MEMORANDUM OF UNDERSTANDING

A regular meeting of the board of education of the Ann Arbor Public Schools(the
"Board") was held, on the _6th _ day of January 2610, at 7:00 o'clock PM.

The mecting was called to order by President }M (27 Lotte

Members B‘A&K&”‘H pﬁ eidman, H(? LUET L—\‘)fl}jgr,—g'f‘.
Mexi bet Medso, Patedecn

Present:
Absent: Members ANINE

The following preamble and resolution were otffered by Member ”a‘f/” and
supported by Member :

WHEREAS, the American Recovery and Reinvestment Act of 2009 (“ARRA™), Pub, 1.,
111-5, creates an opportunity for States to apply to the United States Department of Education
(“USDOE™) 1o receive Federal funding for education reform through a “Race to the Top™ grant
program; and

WHEREAS, the USDQOE requires that inlerested States submit a Race to the Top
application and plan that includes a signed Memorandum of Understanding from each of the
State’s local and intermediate schoel districts and public school academies that will participate in
that State’s Race to the Top Plan, if approved and funded by the USDOE; and

WHEREAS, the USDOE has distributed a Model Participating LEA Memorandum of
Understanding to serve as a template for each State to develop the required Memorandum of

Understanding; and

WHEREAS, Michigan’s Superintendent of Public Instruction, Michael P. Flanagan, has
notified local and intermediate school districts and public school academies that the State of
Michigan has adopted and distributed the USDOE’s Model Participating LEA Memorandum of
Understanding, entitled Michigan's Participating LEAJSD Memorandum of Understanding
(“MOU™ (a copy of which is attached as Attachment A to this Resclution and incorporated by
this reference); and

WHEREAS, Superintendent Flanagan further has advised local and intermediate schoot
districts and public school academics that, in order to be cligible to receive Federal Race to the
Top grant funds, should Michigan’s application and plan for such funds be approved, interested
local districts and academics must submit te their intermediate school district by the close of
business on January 7, 2010, a copy of the attached MOU signed by the local superintendent (or
equivalent authorized signatory), school board president, and teacher union leadership; and
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WHERFEAS, although the Michigan Department of Education (“MDE”) has advised local
and intermediate districts and public school academies that the USDOE’s accelerated application
process for states has not allowed Michigan to provide local and intermediate districts and
academies with all of the details of Michigan®s Race to the Top plan at this time, the attached
MOU references the responsibilities to be agreed upon and a list of the four assurances that local
districts must agree to implement; and

WHEREAS, the MDE has provided supplemental information regarding Michigan’s
Race to the Top Plan on its websile at www.michigan.gov/mde-recovery and has announced that
it has scheduled a scries of webinars and “stakeholder” meetings to occur before January 7, 2010,
for the purpose of assisting local and intermediate school districts and academies to make
informed decisions about signing onto the Michigan Race to the Top Plan; and

WHEREAS, on December 18, 2009, the MDE distributed via E-Blast [MDE Official
Communication — Memo #150-09 — Draft Race to the Top Plan] sent to local and intermediate
superintendents, academy leaders, educational orgamzations and associations, and stakeholders a
draft summary of Michigan’s Race to the Top plan (“December 18" Draft Summary Plan”) and a
link to an online survey designed to gather input and feedback on the December 18" Draft
Summary Plan from districts, academies, ISDs, and stakeholders through January 6, 2010; and

WHEREAS, on the evening of December 19, 2009, the Michigan Legislature adjourned
following passage of legislation related to the Race to the Top program; and

WIEREAS, on January 4, 2010 Governor Jennifer M. Granholm signed into law the
Race to the Top legislation passed by the Michigan Legislature; and

WHEREAS, in view of uncertainties and concerns regarding Michigan’s Race to the Top
plan and the MDE’s proposed MOU, Superintendent lanagan reported in a separate E-Blast sent
to local and intermediate superintendents, academy leaders, educational organizations and
associations, and stakcholders on December 18, 2009, and entitled “URGENT Race to the Top
Clarification,” that he had “been asked by many education stakeholders, at a number of diflerent
venues, whether the [MOU] can be reconsidered by districts, academies and [SDs if the state’s
federal Race to the Top application is approved and awarded; and

WHEREAS, Superintendent Flanagan represented in his December 18" E-Blast, in
perlincnt part, as follows:

The Michigan Memorandum of Understanding (MOU} provides that the
parties may mutually agree to terminate the MOU, If an LEA (school
district) deterimines that it wants to terminate the MOU, the LEA should
submit 4 letter to me requesting this termination, along with the reason

for the termination. I would not force an LEA to participate in the plan
if it ultimately determines that it is not in its interest to do so.
(emphasis added); and

WHEREAS, this Board has identified a non-exhaustive list of circumstances under which
it would not be in the interest of this District to participate in Michigan’s Race to the Top plan,
including by way of /imited example:

1. In the event that the District projects or determines that it has or will be
requircd to expend more resources on implementation and compliance
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with the Racc to the Top program (ncluding, without limitation,
staffing, equipment, training, reporting and operational costs required
to comply with the State Plan and the corresponding LEA/ISD Plan
during and after the grant period) than the District will reccive from
the State of Michigan through the State’s Race to the T'op grant and
the District’s Participating LEA/ISD subgrant.

2. In the event that the MOU is construed or applied in a manner that
effectively obviates the constitutional prohibition against the State’s
imposition of unfunded mandates upon the Districl as a result of, or in
connection with, the State’s participation in the federal Race to the
Top Program. See Mich Const 1963, Art. [X, Sec. 29.

3. In the event that the District concludes that compliance with the State Plan
may violate controlling law or contract, including without limitation,
the Michigan Constitution of 1963, the Michigan Public Employment
Relations Act (Act 336 of 1947, as amended), the Michigan Teacher
Tenure Act (Act 4 of 1937, as amended), or the terms of an existing
collective bargaining agreement.

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Education for the District
authorizes the District’s Superintendent and Board President to execute the attached MOU to
participate in a Michigan Race to the Top plan that substantially comports in detail with the
responsibilities and assurances set forth in the attached MOU and summarized in the December

18™ Draft Summary Plan.

BE IT FURTHER RESOLVED THAT by authorizing the District’s Superintendent and
Board President to sign the MOU on behalf of the District, the Board expressly relies on the
December 18, 2009, representations by Michigan's Superintendent of Public Instruction, Michael
P. Flanagan, that he “would not force an LEA to participate in the plan if it ultimately determines
that it is not in its interest to do s0™ and, upon request, the MDE will permit a District to terminate
the MOU and withdraw from Michigan’s Race to the Top Plan without penalty.

BE IT FURTHER RESOLVED THAT the District’s Administration is authorized to seck
fo obtain the signature(s) of [an] authorized representative(s) of The Ann Arbor Education
Association on the aitached MOU as requested by the MDEL.

BE 1T FURTHER RESOLVED THAT the District’s Administration is directed and
authorized o implement all terms of this resolution, including submission of an executed MOU to
the Washtenaw Intermediate Schoo!l District on or before 4:00 pm on Thursday, January 7, 2010,
and is delegaied all necessary authority to do s0.

BE IT FURTHER RESOLVED THAT all resolutions and parts of resolutions insofar as
they conflict with the provisions of this resolution be and the same are rescinded.
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: embe poKLHt Fiedimen, f‘lﬁ [/Uﬁ)f) L ;Uﬁ-v-{
Ayes:  Members %\{7/))( f@g‘#{) N@{%Wh pmd d

v
Nays: Members NO)U’/

Resolution declared M@éﬁ&ﬂ

IZ/} \-/!.. - I'// // .
/{ Corg i . A7 O

Glenn Nelson 7
Secretary, Board of Education

The undersigned, duly qualified and acting Secretary of the Board of Education of the
Ann Arbor Public School District, Michigan, certifies that the loregoing constitutes a true and
complete copy of a resolution adopted by said Board of Education at a _ 26449 7~ meeting
held on.Jas le , 20/0, the original of which is part of the Board's minutes. The
undersigned further certifies that notice of the meeting was given to the public pursuant to the
provisions of the "Open Meetings Act” (Act 267, PA 1976, as amended).

Yo s
P g Lo s e
-ﬁﬁﬂ.{f"?n/i’( . (LAl
Glenn Nelson
Secretary, Board of Education
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Michigan’s Participating LEA/ISD Memorandum of Understanding

This Memorandum of Understanding (“"MOLU™) is entered into by and between

Michigan (“State”} and __Ann Arbor Public Schools  (“Particzpating LEA/1SID™).
The purposc of this agreement is to establish a framework of collaboration, as well as
articulate spectfic roles and responsibilities in support of the State 1n its implementation of

an approved Race to the T'op grant project,

I. SCOPE OF WORK

Fxhibit I, the Preliminary Seope of Waork, indicares the portions of the State’s proposed
reform plans (“State Plan”) the Partcipatng LEA/ISD is agreeing to implement. (Note thart,
in order to participate and be eligible for funding, the LEA/ISD must agree to implement alt
portions of the State Plan, as applicable.)

II. PROJECT ADMINISTRATION

A. PARTICIPATING LEA RESPONSIBILITIES

In assisting the State in implementing the tasks and activities described in the State’s Race to
the Top application, the Participating LEA /ISD subgrantee will:

1} Implement the LIEA/ISD plan as identified in Lihibits I and I1 of this agrcement;

2} Actively participate in all relevant convenings, communitics of practice, or other practice-
sharing events that are organized or sponsored by the State or by the U.S. Department of
Lducation (“EI>”);

3) Post to any webstte specified by the State or ED, m a timely manner, all non-proprictary
products and lessons learned developed using funds associated with the Race to the Top
grant;

4) Participate, as requested, i any evaluations ol this grant conducted by the State or EiD;
5) Be tesponsive to State or ED requests for information mncluding on the status of the
project, project implementation, outcomes, and any problems anticipated ot encountered;
G) Participate in mectings and telephone conferences with the State to discuss (a) progress
of the project, (b) potential dissemination of resultng non proprictary products and lessons
learned, (c} plans for subsequent years of the Race to the Top grant period, and (d) other
matiers related to the Race to the Top grant and associated plans.

B. STATE RESPONSIBILITIES
In assisting Participating LIiAs/1SDs in implementing their tasks and activitics described in
the State’s Race to the Top appheation, the State grantee wilk:

1) Work collaboratively with, and support the Participatng II2A /15D in carrying out the
LEA/ISD Plan as identified in Tixhibits T and IT of this agreement;

2y Timely distribute the LEA’s/ISD’s portion of Race to the Top grant funds during the
course of the project period and in accordance with the LEA/ISD Plan identified in Fxhibit
11;

3) Provide feedback on the LEA’s/ISID’s status updates, annual reports, any intetim repotts,
and project plans and products; and

4y ldenufy sources of technical assistance for the project.



C. JOINT RESPONSIBILITIES

1) The State and the Participating LEA /1S1) will cach appoint a key contact person for the
Race to the Top grant.

2) These key conracts from the State and the Partcipating LEA/ISD will maintain frequent
communication to facihitate cooperation under this MOU,

3) State and Participating LEA /ISI) grant personnel will work together to determine
appropriate timchnes for project updates and status reports throughout the whole grant

petiod. .
4) State and Participating LEA/ISD grant personnel will negotiate in good faith to continue
to achieve the overall goals of the State’s Race to the Top grant, even when the State Plan
requires modifications that affect the Participating LEA /ISD, or when the L13A/ISD Plan

requites modificadons.
9

D. STATE RECOURSE FOR LEA NON-PERFORMANCE

If the State determines that the LEA/ISD is not meeting its goals, umelines, budget, or
annual targets or Is not fulfilling other applicable requirements, the State grantee will take
appropriate enforcement action, which could include a collaborative process between the
State and the LEA/ISD, or any of the enforcement measures that are detailed in 34 CFR
section 80.43 including putting the ILEA on reimbursement payment status, temporarily
withholding funds, or disallowing costs.

III. ASSURANCES

The Participating LEA /ISD hereby certifies and represents that it:

1) Has all requsite power and authotity to execute this MOLU;

2) Is familiar with the general scope of the State’s Race to the Top grant application and is
supportive of and committed to working on all portions of the State Plan;

3) Agrees to be a Participating LEA/ISD and will implement those portions of the State
Plan mndicated m Exhibit I, if the State application is funded,

4) Wil provide a Final Scope of Work to be attached to this MOU as Exhibit IT only if the
State’s application 1s funded; will do so in a timely fashion but no later than 90 days after a
grant is awarded; and will describe in Exhibit IT the LIEA’s/ISD’s specific goals, activities,
umebnes, budgets, key personnel, and annual rargets for key performance measurcs
(“LEA/ISD Plan ) in a manner that is consistent with the Preliminary Scope of Work
{Fxhibit T} and with the State Plan; and

5) Will comply with all of the terms of the Grant, the State’s subgrant, and all applicable
Federal and State laws and regulations, mcludmg laws and regulations applicable to the
Program, and the applicable provisions of EDGAR (34 CFR Parts 75, 77,79, 80, 82, 84, 85,
86, 97, 98 and 99).

6) Nothing in the MOU shall be construed to alter or otherwise affect the rights, remedies,
and procedures afforded school district employecs under Federal, State, or local laws
{including applicable regulations or court orders or under the terms of collective bargaining
agreements, memoranda of understanding, or other agreements.

7) Any portion of the MOU that impacts upon a mandatory topic of bargaining not covered
by an existing collective bargaining agreement, memorandum of understanding, or other
agreement shall be implemented only after an agreement is reached through collective

bargaining.
IV. MODIFICATIONS



‘This Memorandum of Understanding may be amended only by wrirten agreement signed by
each of the parties involved, and in consultation with LD,

V. DURATION/TERMINATION

This Memorandum of Understanding shall be effective, beginning with the date of the last
signature hereon and, if a grant is received, ending upon the expiration of the grant project
period, or upon mutual agreement of the parties, whichever occurs first.



VI. SIGNATURES

Local/Intermediate Superintendent (or cquivalent authotized signatory) - required:

.Y

Signﬂtﬂ /Date

Todd Roberts, Superintendent _
Print Name/Title )

P v

gocal/ In!ermedmte resldent of L‘(‘kal_ chool Board ycquivalem, if applicable):

e / . 4;//05

i 7

Signaty fﬁ’e /
S/ {

ehri Mexicotte, President Board of Education
Print Name/Title

Local Teachers’ Union Leader (if applicablc):

Signature/Date

Brit Satchwell, AAEA President
Print Name/Title

Authorized State Official - required:
By its signature below, the State hereby accepts the LEA as a Participating LHA.

Signature/Date

Print Name/Title



EXHIBIT I - PRELIMINARY SCOPE OF WORK

LEA/ISD hereby agrees to participate in tmplementng the State Plan m cach of the areas

identified below.

LEA
Elements of State Reform Plans ‘Participation | Comments from LEA (optional)
(Y/N) S

A. Standards and Assessments

{A)(3) Supporting the mransition to enhanced standards

and high-quality assessments

B. Data Systems to Support Instruction

(B3 Using data to improve instruction:

(@) Use of local insrructional improvement sysrems

(i) Profcssional development on use of data

{11y Avalability and accessibility of data to
researchers

C. Great Teachers and Leaders

(C)(2) Tmproving teacher and principal effectiveness based on performance:

(1) Measure student prowth

(if) Design and implement cvaluarion systems

{i1y) Conduct annual evaluations

(iv)(a) Use evaluanons to irform professional

development

(i) (h) Use evaluations to inform compensation,

promotion, and refention

(iv)(c) Use evaluations to inform tenure and/or full

cernfication

{1v}(d) Use evaluarions to inform removal

{C){3) Ensuring equitable distribution of effective teachers and prncipals:

(i) High poverty and/or high-minornity schools

)

{ii) Hard-10-staff subjects and specialty areas

{C1(5) Providing effective support to teachers and principals:

(i) Quality professional development

(if) Measure effectivencss of professional

development

D. Tutning Around the Lowest-Achieving Schools

(D32} Turning around the lowest-achieving schools

| |

For the Participating LEA/ISD

N\ YA ——

Authotized LEA/ISD
Signaturc/Date
Todd Roberts, Superintendent

Print Name/Title

For the State

Authorized State Signature /Date

Print Name/Title




EXHIBIT II - DETAILED WORK PLAN

To be developed within 90 days of receipt of Race to the Top
funds.
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Editor’s Note: Visit o,
aZjournel.oom to learn which
cancdfdate was chosen yesterday
by the Board of Education.

By Lisa Allmendinger
A2 digrral

Saven candidates are seeking
an opén seat on the Ann Arbor
Board of Bducation to succeed
Helen Gates Bryant, whe left for ¢
a move out of state, _

On Dec, 8, each candidate
spent ahout a half hour answer-
ing a series of eight guestions
posed by the Ann Arbor Board
of Education at a work session,

The seat was expected to be
filled by a vote of the board
Wednesday, after the newspa-
per’s deadline,

One of the first decisions the
new hoard member may have to
make is whether to chahge the
board’s election date from May
to Novembcr.

Should the change take place,
which wonld save the district
more than $100,000, the new
board member would serve
through Dee. 31, 2000,

Jack Panitch, Klizabeth
Nelson, Andrew Thomas,
Christine Stead, Margy Long,
Kim Callahan Lijana and
Simone Lighttoot applied for the
vacant post.

Lightfoot said she was
raised in Ann Arbor before
joining the U.S. Air Force in
1990. She has been a business
owner and was the state direc-
tor of the NAACPE,

Approached to run for office,
she says she is “well aware of
the public policy process.”

With two daughters in the
public schools, Lightfoot says
she possesses “the background,
experience and has a vested
interest” i the schocl system.

She said the district’s great-
est assat is its reputation and
alumni. :

Lightfoot stressed that the
board needs to reach out to itz
graduates and to others, and be
cheerleaders for the district.

She also said the board needs
“to model certain behaviors for
ths community” :

Paniich has two bovs who
aiteizd Angell Elumentary
Sclioo! and he is currently a

PLEASE SEE HOPEFELS/M0-A
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stay-at-home dad. Previously,
he was a practicing attorney
in Philadelphia.

Panitch is currently the
vice president of the Angell
Elementary School Parent-
Teacher Organization. He
says it’s important to hald
meetings to get input from
the community about the
budget process.

He also says the board must
have anropen mind when
listening to what people have
to say.

The district’s greatest asset
is jts teachers, he said.

Callahan Lijana is a career
educator who is pursing a
doctorate in higher educa-
tion at the University of
Michigan.

“I'm passionate about
puthlic education,” she says,
adding she was considering
running for the hoard before
a position upened.

She says the district’s
greatest asset is the com-
munity itself, as well as its
leaders.

She suggested opemng
teacher contracts as part of
the budget reduction equa-
tion, and said the district
must go to the state and
push legislators for funding
reforms,

“Ann Arbor is one of the
few districts that can be a
leader,” she says.

Callajan Lijana has a mas-
ter's degree in teaching from
John Hopkins University
and has taught English and
served as a college counseclor
She is currently working as
a researcher studying exem-
plary high schools across the
country,

Stead, a management
consultant, recently served
on the steering committee
for the Ann Arbor Cltl?em
Millage Committee,

She has been involved in
heaith reform planning.

With two children at Wines
Elementary School, Stcad
says one of the district’s hest

‘assets is its teachers.

She also says the board
needs te look at both the rev-
enue and expense sides of the
equation when it comes to its
budget deficit.

Nelson hasasonat
Eberwhite Elementary
School and volunteers at the

is 1ot employed outSIde of
her home.

She says that perhaps there
is & way fo charge a fee for
programs, with community -
groups pr ovndmg scholar-
ships.

Nelson is involved with
the American Association of
University Women and is the
leader of a monthly support
group for adult children of
hoarders,

Long has been active in the
schools since 1997, She was .
a volunteer in the facilities
millage campaign for Skyline
High School, as well as the
recent millare campaign.

“"We need to take some time
to look at the most important
things that we want the dis-
trict to be,” Long said.

She has volunteered at
Slauson Middle School and
Pioneer High School, and
served as the president of the
Eberwhite PTO.

Long has a master’s degree
in social work, and has spent
the last 28 years as & nonprof-
it professional.

Thomas has a child attend-
ing Tappan Elementary
School and recently retired

after serving as the interim
chlef administrative cffi-
cer for the Department of
Obstetrics and Gynecology
University Physician Group
in Detroit.

He says he wants to be part
of the solution to the budgcet
crisis.

He neted that he instituted
a memorial fund in his wile’s
name lo citeourage reading at
the elementary school level,

Thomas hasg been invelyed
n fundraising at Burns Park
Elementary

To cut the funding deficit,
he sugzgesis faking a look at -

_ administration expenses, sup-

port services, transportation,
janitorial and maintenance
BXPEISES.

Thomas suggested a review
of ali programs, as wellasa

look at the possible consclida- -

tion of high schools.

He also offered a participa-
tion fee for extracurricular
activities from the arts to
athletics, “but make sure
that no student is denied the
opportunity to participate,”
Thomas said.

Thomas also said compon-
sation and benefits for all
employees should be closely
scrutinized. _

Lisa Allmendinger can be
reached at 1-877-955-NEWS

-~ b e
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WY DAVID JESSE .
CuwiiessedAnnArborcom

‘[ lic Ann Arbor school
meard has chosen Simone
Lightfoot tojoin them at the
woard table, )

Lightfoot garnered four
s0tes, a majority, in the first
saund of balloting Wednesday

right among seven candidates

who applied to fill a board
vacancy.

“Pm overwhelmed,” said
Lightfoot, who graduated
from Huron High School and
who has daughters in the
district. '

“Ireally do have an al-
legiance to the district, I had
worked on the millage and
when it failed, I knew we had

a storm in front of us. I knew
ray experience, as well as my
willingness to serve, could
help the board in this time.”

She was sworn in right
after the vote and participated
in the rest of the meeting,

Lightfoot replaces Helen
Gates-Bryant, who resigned
last month. She will serve
until the next election.

The other six candidates
for the vacant board seat were
Jack Panitch, Andy Thomas,
Margy Long, Christine Stead,
Elizabeth Nelson and Kim
Callahan Lijana.

Al but Lijana have children
ir the district, None had any
previous board experience.

The board nominated four
finalists — Thomas, Lightfoot,

Long and Stead.

Curtent board members
Susan Baskett, Irene Patalan,
Glenn Nelson and Adam Holli-
er voted for her. Trustee Randy
Friediman voted for Stead,

Before the board voted,
they heard five-minute
‘presentations from each .
candidate detailing key issues
facing the district.

The candidates also went
through a longer interview
with the board last week.

Current board members
encouraged the losing candi-
dates to stay involved in the

* school systermn,

David Jesse covers K-z
education for AnnArborcom. He
can be reached at davidiesse@
annarborcom or at 734-623-2534.
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Photo by Lisa Allmendlnger

Simone Lightfoot was swormn-n to office after being chosen as
the new Ann Arbor Board of Education member to sucesed

Helen Gates-Bryant at last Wednesday night's meeting.

L g

" A2 nazive seeks

to reach out to
alumni, others
By Lisa Allmendingar

A2 dourrai
Dec. 16 as the new Ann Arbor

replace Helen Gates-Bryant. -
Gates Bryant I‘e.‘:lgned last
month. :
Lightfoot received the four
votes necessary. te be selected
from a group of seven candi-’
dates who had apphed for the
open seat,
“It’s still not real " ghe said
moments after the vote.
Following a half-hour inter-

LIGHTFOOT

FROM PAGE 1-A

Stead, Elizabeth Nelson, Margy
Long and Andy Thomas.

Raised in Ann Arbor, -
Lightfoot joined the Air Force
in 1990. She has been a business
owner and was the state direc-
for of the NAACE. - .

With two daughters in the
Ann Arbor Publie Schiools,
Lightfoot says she possesses
“the background, experience
and has a vested interest” in the
school system, .

She said the district’s great-
est asset is ifs reputation and
alumni, Lightfoot stressed that
the board needs to reach out
tothem and to others and he
cheerleaders for the district.

She also said the board need-
ed “to model certain behaviors
for the community”

- Board member Glenn Nelson
said before the vote that he liked
the fact that Lightfoot has "a lot
of gencral experience in life,”
hecaunss of her military and
husiness background.

Inr additicn, he said he liked
her knowledge of the school
district-and work in the com-
munity

“There is a lot riding on the
expectations of iy supporiers,

ightoot epid, “TF

*

Lightfoot was immediately
sworn-in and voted with the rest
of the board to change the date
of the next Board.of Education
election from May to November,
She said the move will save
the district gbout $100,000.

“I'm nat conilicted about

the vote,” she said, which
will extend her appointment
through Dec, 31, 2010, and save
the district about $30,000.

Lisa Allmendinger can be
reached at 1-877-895-NEWS,
(6397) or at
fallmendinger@heritage.com.

tfoot name
m mcam school
) OSIUOH

Simone Lightfoot was choben '

Board of Education member to :

view a week earlier, the candi-
dates were given five minufes to

* talk about their quatifications
" during the Board of Education

meeting.

Lightfoot, a product of the Am
Arbor school system, wasthe
first candidate to speak based on;
arandom selecticn process.

Candidates were asked elabo-
rate on three issues facing the
Board of Educafion and exc]ude
the budget crisis.

“I'm prepared to join this
team tomght " Lighifoot said,

. adding *T know your vision and

Tseeit.”
Alsovying for theopen -
seat were Jack Panitch, Kim

- Callahan Lijana, Christine

PLEASE SEE LIGHTFODT/5-A
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‘New school election

date set in 2010'3/7:

cIENS

AZ:U@W“ al

By Lisa Allmendmger
AZ lourmar .
The Ann Arbor Board of
" Education voted unanimously
te change its election date from
May to November as a cost-cut-
ting measure. .

Board President Deh Mexicott
said the move would keep a con-
tinuum on the board, with two
seafs up one year, folowed by
one open term each yvear for the
following three years:

. In addition, voters are used
to electing board members each
vear and that tradition will -
continue,

However, with the resignation
of Helen Gates-Brant, three
members will be up for elec-
tion in November 2010, They
are Mexicott, Susan Baskett
and newly appointed Simone
Lizhifoot.

“The move still a]]ows us alot
of freedom and latifude,” board

member Adam Hollier said.

1t's expected that the change
in the election cycle will save
the district up to $180,000 over a
two-year period. -

Board member Glenn Nelson
said the move was consistent
with the board’s need to work
on better commurications with
the community.

. “This is in keeping with our
decision o kecp cuts as far
away from the classroom and
this one 1s as far away as you
can get,” Hollier said.

Interested candidates must -
file by Aug. 10 and new board
members will take office in
January |

The board approved the
change in its election cycle,

6-0, with board member Randy
Friedman absent from the vote,

Lisa Allmendinger can be
reached at 1-877- 995-NEWS
{B6397) or at :
Iallmendmger@hema,ge GOM.




tace for the
By Lisa.Allmendinger g Joum

Although the Ann Arbor Board of Education
is looking at ways to Increase its revenue to close
a budget deficit, it's waiting on more informa-
tion before agreeing to participate in new federal
stimulus funding.

The $4.35 billion federal pmgram called Race to
the Top includes a pledge to participate in educa
tion reforms. :

- The scope of the unprovements involves .
enhanced standards and assessments of students,
the use of data to improve instruction, and turn-
ing wround the lowest-achieving schools.

Ann Arbor Schouis Superintendent Todd
Roberts said several school districts have sought
legal opinions about what will be required before

District seeks info on

Top money

id-3 i 0069
sipning a memo of understanding from the state.

Should Michigan be awarded a portion of the
funds, only districts that have signed this memo
would be eligible for fimding.

“No one knows for stire how many states will
be swarded fumding,” aceording to mformation
related to the program.

In addition, “the U.S. Department of Education
has made it clear that this is a very competitive
process because it wants to ensure that the win-
ners will have sufficient resources to actually
carry out their proposed reforms,” the informa:
tion states,

The district has unti! Jan. 7 to sien the doecu-

. ment to be eligible for the fumdling,

Lisa Allmendinger can be reached at 1-877-
995-NEWS (6397) or at lalimendinger@heritage.

com.
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story of SUCCess

BY SARTES DRCKEOM

Ann Aebor welowmed botne
oz ar It wwn Lhis weelt wehen

Fa Jiscnss ot puth bsuccess

in the entertuinment industry,

Even though Chevn holds
duegrees from Yalv and New
Yook University and dus wrl
ters 1w youag-adult novals, it
wars Choewa's jolv writing for Line
hit TV cartaun show “Famiky
Gery™ thal the staoding-room-
rnly crivaed came i hear about
night & the down-
nch of the A Arhwr
stricd Libtary

Cleva hud always been
awriter starting with hey
chitdhood journads and shorl
stories, but het parcnlts never
imagined shed ke a ot
writing on the professional
Jived. Adter praduating from
Huron High Schood, Cheva
loft Ane Arbar to allend Yale
Hy where she majored

ety Meows Flaven, Conn, it
was o Lo Mew Yol Univer-
sHy, whers she graduatcd from
the MY law school. An HYT?
law prad pepicatly doesa't have
Leon e finding 3 jok post-
pradumivn, bur Chuva didae
want vne — At F ot one in
1he fiald of Law, “Eaw schod
setel A woste of money,”
Cheva 1ald the crowd.

Dt i was what Tt parents
wanted, so sine did W What she
couldn't do, thugh. was take a
jb g baw firm.

Erustoinek, she pod her pagensts

Blessing to dodlow her heort
by trying to gl oo name for
herself s Flolis wood. Sa she
pached up the family coromd
hueaded wast.

The netwarking thizg

‘1 hear Clheva telt i, Hol-
Tywond's reputation as a "whe
yiou kg™ business 1s well-
varned bul misunduersiood.
While Cheva's connections
wvith ather Hollvwood writers
were what Jod o Lhe "Fainily
Guy" jub, she only made those
crmnactions after moving te
Log Angeles o worls as an
i’ assistant.

While working, Cheva be-
pan writing “spec seripts” {ur
television shows that were air-
inp, Writiog a pood spec script
15 ome 0f Ube patles e a job as a
staff wriler.

The first challenze was get-
Vg somsnne i the business
tr give her work a fuly reading.
Power{ul wgents e little
time &> bold anyane's hand.

But before lung, Cheva
spplied and was a0 wiited 1o
CBSs mentorship program for
aspiring writers. This was one
of Teor first bip breaks bectse
it cume with the chance to
aliserve weiters' roams and
£ ot prrin lustion sees and
et 3 sense of how the busi-
ness worked.

Another break carne when
st Lzodid a manager, whe
Twelped Dier i an agent who
wiald shop her spec seripes
around tewn. The coanectiong
she Puwibt 0z an assistant paid
i whien Cheva foun hersedf

AUTGGRAPHING — Bellcvilc resi

raffle durfng har talk Tuasday at the Ann Arbor District tibrary. Angeia ). Cesere [ AanArbor.com

0 ameeting with
Guy” cretoy Serth Melarlne,
The two quickhy hit it off, aad
with that 3 career was born.
Cheva iz one of about t8 staff
writers and is also a producar.

Onee Clievia was setifed in,
heer wgent shopped annthuer
iilea, Lhiy time (o Cheva: Why
nod write a mwekr

That's how “"She's Sa
Money,” a voung adult nosel
about a fictitions Lol sehool
cheming ring, was born.
And earlier this vear, Cheva
released "Buplilate” the story
of one gied's effores to apply to
Yale University while pugeliog
a computer-generated twin
personality

Cheva 3aid thar while
networking s irnpartand Lo
wetting abead in Hollywood,
writers soill newd 1 produce

good wark,

“I've known smme penple
wlie've e n assialungs for
yuars and years,” Cheva sadd,
“Enowing the right people
isn't everything that's a mis-
COnCEpton.”

1o a foklowe-up interview,
Chewa added Lhat soinetines,
despite the connections and
the well-written work, prople
need luck o find thels big
Dreal Writers can't contro]
that, bul rhey can put theens
stbes na position w0 be lecks
The first step is maving to Log
Anpeles; i tough to infiltrate
Hudlrwensd when you don't
Hve thuere.

Morving 10 Los Angeles was
the start of Cheva's career tn
show husiness: writers whao
spplaaclun] Cliews for advice
were lold 1o do LUie samve, Even

Tow Yorls, {Cheva warned one
writer, is no subsritute,

Yo'y rof t 2o where e
wark 3"

A drive of faith

Clwerey Chesa's parents
wriztled her to pursuc an
advanced depree, sesing itas
a road to stahility. Imapine
their strprise when Cheva
el thetry, NYLT Lowe clegteee:
iy b bt sl e gt
Lhat career on indelinite hold
to pursue her dreams in Hol-
Ty,

T fearned mch Iter ot
she hadaet evei applied for any
jobs " Clewa's Luther told An-
nArboreom. “This was what
she winted b do. Bur we were
VOFY nervins,”

Hislory hos validided

sinn & "Farniby Guy”

al

Cheva’s choice. Mot only does
she malie puore muoney and

Bave tonre free o than the
e Tovweyer, sl boves lier
jub. And the masses approcinte
it s well.

The crosed at the di
Tihieawys aliout as i as
Anu Arbor itsell in Lermas of
tace and age, jumped on every
punchline of the TV show
lips thae Chava hrought along
{uue alip Cheva browgdie for
the anetow crowd inchided
malurial that will air Susdi
for the first timet

"Iy parents weren't sure
vl ton maslos af wy cholce at

[}
!

pave o Lhe car any

Jancs David £
rewchod al JurtesThck
rArharcnm, ur el cimn foliow
him o Treiteon
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Ann Arbor school district releases
budget information

Posted: B:06 a.m, January 2, 2010 - 170 Commants. Comment MNow
As parert Rick Lotham was getting ready to cast his vote in the fall on a countywide
schools enhancement miltage, he went searching for information on how the Ann
Arbor school district spends ifs money.

" couldn't really tell just from what they had posted on their Web site,”
said Lotham, the parent of an efementary schoo! student and a middle school student.
He ended up voling no.

"They rmight be spending the money the way it should be," he said. "But | couldn't
figure it out, so I didn't want 1o give them more money.”

That's why Lotham was glad to see the district o _
ANN ARBOR PUELIC SCHODLS

has posted a 100-plus-page PDF of budget e e
information on its Web sits, including i
breakdowns of spending at each school, the

_ A User Friendly Vession of tha
number of employees at each school, Ff 200310 Budgr
information on the distriet’s revenugs and ather
financial details.

« Read the PDF

The PDF is located next o a survey an the
Weh site, asking for suggestions from

Prepared for the

residents on cost-cutting ideas. Community and Staff
The district is looking af a projected budget e

deficit of around $20 million for this year and
nexk.



“We wanled to provide as much information as possible o people so they understand
where the funding comes from and where we are spending the money,” Ann Arbor
Superintendent Todd Reberts said.

The district is alse hosting a series of budget information sessions in January. The first
is Jan. 7 at 6:30 p.m. st Huron High School.

Similar sessians will be held on Jan. 12 at Skyline High School, Jan. 14 at Scarlett
Middie Schoot and Jan. 19 at Fioneer High School. Al sessions start at 6:30 p.m.

The intent in putting the document up in advance of the meetings is to aliow people to
view the information prior 1o coming, district spokeswoman Liz Margolis said. Shs
said further information would be added as the dislrict goes through the budget
DrOCEess.

David Jesse covers K-12 education for AnnArbor.com. He can be reached at
davidiesse@annarbor.oom ar 2f 734-623-2534.

ez



BY ROGER LELIEVRE

Ann Arbor jazz educator
Louds Smith will be the guest
of honor at a tribute concert
today at Kerrytown Concert
House arranged by two of his
former students.

Catlfarist Randy Mapoteon
At dr 3 Probrls
IR il o thentor, g

also think it’s the perfect time
to recogrize their former
teacher, who is still recover-
ing frem a stroke that hit four
years ago.

During his career, Smith,
a former artist on the Blue
Nole label (among his CDs
are "Here Comes Louds Smith”
and “Sinithvitle”), peviormed
wWilll artists such as diles
Pravis, Art Blakey and Dizay

s

Gillespie. Afier he retived from
performing, he settled in Ann
Arbor, where he taught for
many years at the University
of Michigan and in the Ann
Arbor public sclieols, influenc-
ing countless young musicians,
Napoleon credits Dobbins
with the idea for the Ker-
ryiown shiow, “Linsis has haa
such a big unpact on both of
us,” Mapoleen said, “He was

my first teacher in jazz, [ came
to Louis with a beat-up Stra-
tocaster when I was in ninth
grade and I had just started
playing guitar and I was very
excited about i, ... It was an
amazing place to start vour
cducation, with someone who
really knows what the music
is about, ... As I got older I got
to play some gigs with himn,

1 started checking out his

records and found out T had
stumbled into a situation with
a real master, You don’t usually
{ind people like that teaching
high school,” Napoleon added.

Dobbins alse counts hunself
fortunate to have been one of
Smith's students.

“He was our meiulor ail
ieacher; he wor pickinumed 1y

Gom b o Trres X

L:onttnhues from Cl

sehoolhouse Pop,” Dobbins
g2id. “Oli man, he was very
firm, very knowledgeable, he
was very funny — it was like
having a dad away from home.

“{Randy) and I have been
talking off and on the last two
vears — we're all doing these
gigs and these tours and every
iline we see ecach other we say
how much we benefiled from
what Louis taught us, the fact
thiat we are on these tours is
because of Louis, Dobbins
added.

T3ath Napoleon and Dob-
bins have gone o0 to success-
ful careers. After plaving and
tonring with pop/jazz vocalist
*ichae’ Bublé, Napoleon now
lives in ilew York City, where
(e is part of the Freddy Cole
Quartet.

Bobklns has received
inany awards and accolades,
including the Woody Herman
Tazz Award for outstanding
msicianship, as well as the
Louis Armsirong Scholarslup.
Ir 159y, Dobbins was asked
1o becune the dircctor of the
Ann Arbor Public Schools
Surmmet Jazz Program, de-
signed to help educate and in-

BOents nave
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TRIBTF; ..sUB.IiC — Lou[s and LuLu Smith in their home in Ann

Arbor. File photo | AnnArbor.com

spire young artists beginning
their quest of learning jazz.
In 2000, enrollment in the
program more than tripled.
Smith's wife, Lulu, says
that his stroke has slowed
him but not stopped him.
Rehabilitation continues at
the University of Michigan
Aphasia Program and ai East-
ern Michigan University, and
the couple recently returned

from a trip to Paris. Althdugh
he has difficulty speaking, he

is able to walk without a cane
and has also been singing and
playing his horn.

“] was pleasantly surprised
when Sean told us,” Lulu
Smith said. *“T think it will be
just great for Louis. 1 thiak
he'll be so happy. ... This i3
o surprisce for bim, I'm not
supposed to tell him until it

Proeview

Louis Smith Tribute Project

Who: Jazz octet features
Randy Napoleon
{guitar), Sean Dobbins
{percussion) and others
TBA.

What: Tribute honors
longtime Ann Arbor
music educator Louis
Smith. After retiring
from an international
performance career, he
taught for many years
at the University of

happens. ... He’s been working
on his horn now and he has
been doing quite well.”

She said other students be-
sides Dobbins and Napoleon
have gone out of their way
to acknowledge their former
teacher.

“Everywhere we go, if one
of his former students is there
and they're one of the musi-
ctans, they always talk about
him and give him credit for
where they are today, starting
them out in jazz and being
arole model for them,” she

ith as rol

k|

b

e Mog

Michigan and in th_{;)_lii:;i."—im
Arbor public schools.
Where: Kerrytown
Concert House, 415 M,
Fourth Ave,

~When: 4:30 p.m. touay.

How much: $10-$25
(students, $5).

Details: Kerrytown
Concert House or 734-
765-2999,

explained.

If the concert is a hit, Dob-
bins said, they hope to make it
a vearly affair.

“All the stuff Randy and
Ilearned from Louis we're
passing on to our OWD stu-
dents and at our own gigs.
Qur goal is 10 have this tribute
be an annual thing we do and
we.want to record a Louis
Smith album in the future,”
he said.

Roger LeLieyre s a freclunce
writer Who Covers music jor
AnnaArbor.com.
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Around the world
Eighth and ninth-graders
from Ann Arbor traveled
to Hikene, Japan this fall
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city exchange. See story on
poge 2.
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Meetings, survey offer a chance for publicinput

Budget meetings are scheduled around the Ann
Arbor community this month, where members
of the public will be asked to consider proposed
budget cuts and offer their own suggestions.

A survey also has been put on the district’s Web
page asking for similar feedback as the district
aims to cut $20 million fiom for the 207 0- 11 fscal
budget that begins July 1, 2010.

Officials are working on proposed budget re-
ductions and must adopt a balanced disirict budget
by the end of Junc.

During the two-hour budget sessions, partici-
pants will break into discussion groups to consider
options and discuss other suggestions. Meelings
are scheduled to begin al 6:30 pm.:

B Thursday, Jan. 7 — Huwron High Schoo! cafiterza,
2727 Fuller Road.

M Tuesday, Tan. 12 — Skyline High School com-
mons, 2352 M. Maple Road,

B Thursday, Jan. 14 - Scarlett Middle School
cafeteria, 3300 I_ormaine SL

B Tuesday, Jan. 19 — Pioneer High School calele-

Featured story

ria, 601 W, Stadiun Blvd,

For updates on the budget process and back-
eround nfenmnation visit online: hitp:fa2schools,
org and click on the blue “District Budget™ box on
the right side ol the page,

Included on the page is up-to-date budgzet and
financial information as well as the survey which
asks for input on the budgst process and solicits
ideas and suggestions on how to reduce school op-
eralion costs. Ao on the site is a “User Friendly
Guide to the Budget” as a reference.

Volunteers lend a hand
in classrooms and other
areas around district

By Casey Hans
AAPSNews Service

Volunteers are important to The Ann Arbor Public
Schools and each one is as unique as the life experi-
ence they bring to the district.

Somme are retirees who have tine to devote, others
are parcnts who want to spend time in their children’s
learning environment and still ethers are residents
whao sumply enjoy the classroom.

Take Simona Cucuict, volunteeting fur the secomnd
year at Huron High School’s media center. Cucuiet
1s & Tormer high school teacher and economist from
Rotmania who last year spent 240 hours voluntecring

Seg Fohmiears, page 4

Simona Cucuiet, below, a volunteer ar
Huran High Schools media center, of-
ten works at the front circultation desk
where she assists students and staff.
Thisis Cucuiet s second yeor volunteer-
ing; she also substitute teaches at the
high school, The Romanian native
moved to the Ann Arbor area with her
husband,

Lois Zimmerman, above, volunteers her time at the Dick-
en Elementary School kindergarten classroom of Salfy
Steward, where Zinunerman has spent time for the past
four years, The retired efementary school teacher says she
enjoys working one-on-one with young students hefping
them with their lessons, She afso volunteers around the
comnmunity as @ clown.

More stories and information can be found online at news.a2schools.org



From AAPSNews Service

Octopus sushi, a visil to the
Hiroshima Peace Memontal and
sleeping on futons were all part
of a student cultural experience in
Ilikone, Japan this falk.

Nine middle school and threc
high school studenis from Ann
Arbor were part of the16th student
delepation to visit Ann Arbor’s
Japanese sister city of Hikome,

According to project coerdina-
tor Larry Dishunan, the role of the
delegates 15 to bring good will to
the people of Hikone, as the two
communities celebrated the 40th
anniversary of the sister city refationship,

“This ts something you will remember for
many, many years, if not for a lifetime,” Dishman
1old students who reported back on ther experi-
ences and shared their favorite (and not-so-favor-
it} times from the trip at a debriefing and potluck
dinner in Decenber.

Chinonye Uche, a Slauson Middie School
student, shared her expetience communicat-
inp with her host family. "Il was hard talking to
thern in Sapanese,” she said. “They tried to speak
English to aceonumnodate me, We used a computer
to transhate.”

Aviva Gordon from Clague Middle School said
her family had a translator and that her host morm
was an Unglish tcacher, which helped. “T loved
all the fond,” she added. “But the most powerful
day was the day we went lo Hiroshima”™ where the
students were imuersed in the country’s history
of World War [, she said. When the group eft to

retumn to the United States, the eiglth-grader satd,

Student delegates embrace culture and customs of Japan

“T didn’t feel like T was coming home, { felt like [
was leaving home.”

Anne Marie Borders, & Logan Elementary
School teacher, was one of two project directors,
a task she shared with Tonya Dildy, a teacher at
Angell Elementary School. Both taveled (o Japan
on privr trps. Borders did a Web pape for students
where pliotos of the fip were posted along with
their memories.

She agreed the Hiroshirma Peace Memorial
Museum was the most memotable part of the
trip. “Hiroshima was hard,” she said. “'It was hard
for all of us, The only thing sianding (within two
kilometers from the blast] is that dome from one
building.”

Some 239 students have traveled 1o Japan
with the exchange over the years, Dislunan said.
“Thase groups of kids are from different middle
schools and form a group unto themselves,” be
said. “Tt kini} of brings Ann Arbor together”

Dishman has been the Hikone pro-
gram coordinator since 19964 but has
worked with the program in various
capacities since 1990, He has served
as coordinator for 10 of the program’s
13 mips. “It’s sort of a labor of love,”
he said. “This changes kids' lives, this
program. They all remermnber this expe-
rience. Its nice to touch a ud’s life in
such a fashion. We should find ways to
do it more often.”

Eighth- and ninth-prade studcnts
visit Hikone every other year; this
year’s trip was special to celebrate the
sister city anmiversary.

Dishiman said students must have a
minimum 3.0 grade point average and
thetr family must be willing to pay a user {eg for
the student ¢ wravel. Each student ambassador was
required to raise $600 for this special delepation
trip.

Ann Arbor middle schoo! students will bepin
receiving nfomation about the next Hikone ex-
change trip in carly February at school, Dislunan
said. After signing up, students sper the summer
prior to travel becoming inmersed in Japanesc
culture and lanpuage preparing (or the fall wip.

This year's Ann Arbor delegation spent one
week in Hikone with Japanesc host families where
they atiended tocat junior high schools. They then
visited Hivoshima, Miyajima and Kyoto and deliv-
cred 1,000 handmade origami paper cranes to the
statue of Sadako in the Hiroshima Peace Park.

In Ociober, a delegation of 14 junior high
school students from Tikone visited Ann Arbor. Tt
was the 31st titnie the Japancse city’ scnt a delepa-
tion o Ann Arbor,

_ ___Staffinthe Spotlight: Larry Dishman___ |
Ann Arbor’s Hikone Exchange coordinator encourages a worldly view

From AAPSNews Service

The adage that “life happcns
while you are making plans”
could best explain Larry Dish-
man’s career path.

1o pursuing multiple college
deprees in jinpuistics and work-
ing toward a goal of teaching, he
took a job working as an umpire
for The Ann Arbor Public
Schools Recreation Department,
That led to a part-time job and,
evontually, a full-time career

coordinating tcam sports for the
district’s Rec & Bid Department
which he said has “helped me
1o touch a lot of lives, I'm glad
I ended up here,” said Dishman
who has been in his posi since
1974,

Countacts through his job
helped him arrange a series of
cxhibition games in Michigan
for the NSK Global-sponsored
Japanese Women's Nautional
Championship fast-pitch softball
tean: ix the 1980s. He was also

one of tire architects and chief
programmiers for the Arborough
Garmes, un exchange program
with Peterborough, Ontarie,
Canada and was part of a Ger-
man internship exchange with
Ann Arbor’s Geriman sister city.
Those, in turn, led him to
become involved with the
Hikone-Ann Arbor Educational
Exchange Program which helps
middle schuol students visit
Japan and also arranges host
families when Japanese student

delegations visit Ann Arber.
Dishman now coordinates this
exchange program in the Ann
Arbor district that has sent doz-
ens of young Ann Arbor students
to Japan. Through the program,
he has been able to encourage
a love of Japunese colture and
language.
“1’ve tried to expand their
knowledge of world languayges,”
he satd. “The idea is to let them

e Dighman, e page

More stories and information can be found online at news.a2schools.org



Sing out: 44 earn spot in state honors choir

From AAPSNews Service

Forty-lour Ann Artbor secondary students have
qualified to participate in the Michigan Student
Vocal Music Association Junior High/Middle
Schoo! State Honors Choir and will perform on
Jan, 23 in Grend Rapids as part of the threc-day
Michigan Music Conference.

According to Cherry Westerman, choir teacher
at Slauson Middle School, this is the largest
group from Ann Arbor in 25 years to participate
in this state honor

“It’s a big deal,” said Westerman, “This is just
ecatatically wonderfit! and er than usual.
Alotofthis 1s because we Preally strong
nusic program bere, It’s of for our kids.”

In addition, 60 singersy %géljose
qualifying for state-lev iry paitici-

This alse was the large
fromt Ann Arbor 1o pari
Westerman suid,
The MSVMA sponsg
grarn at both the junio
high schoni levels. St

dmif;f
altoy

partici } poeg ¢hoirs. They are humbled
by othe ﬁ'ar‘ﬁ"_ ot fer, they find out “they alse
know %f%ﬁ%%n{can be leders,” she said.
They also learn to work with other students and
different music directors with other approaches

and they get to perform high-quality musical
sclections it a professional venue, “They are

Pioneer High School students during a fall practice for the Michigan Student Vocal Music Associotion funior High/'
Middle Schoot State Honors Choir performance which is scheduled for later this month in Grand Rapids.

singing fur a number of other music teachers - a
critical audience,” she added.

All smudents sclected must be ahle to clear
their schedule 10 participate in rehearsals and
be able to pay the fees 10 participate, although
most sehools host fundraisers o help pay for
students who cannot afTord 1, Westeriman suid.

According to informmation from the district,
students scheduled to participate in the Jan, 23
MESVMA THMSState Honors Choir perfie-
mance include:

E Clague Middle Schoel: Noha Beleh, Fmily Dodge
and Maddi Shrinivasin,

8 Forsythe Middle Schoal: Heather Duval, Abbey
Johnsor, (Mivia Lamson, Olivia Merritt, Sorbie Rich-
ner and Jamie Seely.

B PFioneer High School: Trnun Aslani, Tre Brown,
Kelsey Detering Willsm Foryska I Caithin Mangan,
Junny Nathans, Maddic Polovick, Fli Rhodenhiser,
Febiera Shupan, Muark Secader, Kunne Smibfey and

Lukas Tricrweiler,

W Scarlett Middle School: Javainia Johnson and
Prestine Spratt.

B Slauson Middle School: Jae Bubenee, Adriana
Ellis, Cedric Gin, Josl King, Tavia Luan, Muks
Muna, Jake Murton, Chelsea Racelis, Murns Reid,
Elise Reichard, Parker Sanford, Michelle Trent,
Danick Wu and Kenny Xue.

W Skyline High School: Tasfia Bard, Alex Fuchs, Han-
nah Leliker, Yan Theros, Mitch Tolly, Sina Webstar and
Rache] Xvdis,

In addition, Ann Arbor will be represented
by the Huron High School Bel Canto, a se-
lected women’s choir directed by Bonnie Kidd;
Ken Westerman, Pioneer High School choir
directur will present 4 session to other state
music teachers; and other stodents from middle
and high schools whe were selected for the
Stale Honors Middle School Band and Orches-
tra; and the State High Schools Honors Chotrs.

D[Sh Man, fom previous page

know that cverything isn't as it is in Ann Ar-
bor, Michigan. It makes them better global
thinkers. As a rule, many of them have never
been out of the (United) States.”

Dishman’s parents moved (0 Ann Arbor
{rom Nebraska (" They chose to go east,
instead of west during the ‘Dirty Thirties,
he said,) and Dishman was born and raised
here, attending 51, Thomas the Apostie
School. He is married to Donna and they
have two adult daughters.

In addition to his dedication to the
Hikone exchange program, Dishman is
a Civil War history buff, likes 1930s and
19405 fitms, and enjoys the early history of
college football (pre 1930.) le also loves
Irish culture and music.

LEL]

Larry Dishman

Occupation: Coordinator for Team Sports for
the Ann Arbor Public Schools Rec & Ed Depart-
ment and coordinator for the Hikone-Ann Arbor
Educational Exchange Program since 1996,
Residence: Ann Arbor native who livesin Can-
ton Township but maintains strong connections
here.

Education: Undergraduate degree in English
and French from Eastern Michigan University,
two master’s degrees in linguistics from the
University of Michfgan and a nearly completed
doctoral degree in linguistics.

Age: 62.

Family: Married to Donpa. They have two adult
daughters, Megan, 26, and Bethary, 22,
Community service: His work with the Hikone
exchange program.

Favorite meals; Yosenabe (3 seafood stew) at
izakaya Sanpel, a Japanese restaurant in Cantan

Larry
Dishman
coofdinates
the Hikane
Lachange
Fragrar for
Ann Arbor
middle schoo!
studlents, Here,
fre weets o shirt
designed by
students.

Township, or ribs and kraut at Three Brothers
Restaurant in Plymeouth.

Favorite book: "All Quiet on the Wastern Frent”
by Erich Maria Remargue,

Life philosophy:"If you don't’ create a building
or edifice, leave a mark in the hearts of people
you touch. Leave the world a better place be-
cause of what you did while vou were here”

Mare staries and information can be found online at news. aZschools.crg



Law Club, mock trials
part of experience

From AAPSNews Service

Thirty Tappan Middie School students m grades
six through eight got a tasie of a real-life court-
raom action during college-level mock trials at the
Washtenaw Counly cowthouse last month.

The students are mermbers of the Tappan Law
Club, fonned this fall at the request of students. H
was organized under the puidance of Washtenaw
County Circait Judge Timothy Connors, Univer-
sity of Michigan Law School Assistant Dean of
Students David Baurn and Tappan Middle School
teacher Wendy Raymond,

In the Dee. 12 mock trials, students served as
witrnesses and jurors in a mock lawsuit related to
# head injury received in 2 car and motorcycle
accident. Three local public defenders — Delphia
Simpson, Laura Dudley and Elaine Spiliopoulose
— served as judges, and law students from Wayne
State University served as lawyers. Simpson’s
Washicnaw Coununity College students served
as jurots with poice cadets and middke school
students,

The mack trials were part of course work re-
yuired of WL law students who are in Connors”

classes. The same casc scenario was conducted
simultaneously in three separate courtrooms and
cacl trial resulted in a different verdict,

Away fiomn school on their own time, students
Sena Adjel, an eight-grader, and Jacob John-
son and Emily Uhlimann, both seventh-graders,
studicd depositions for their roles as witnesscs in
the cases and were convincing and well-prepared
wlien they testified, club organizers said.

The other 27 students served as jurors, taking
their jobs seriously by contributing to discussion
during deliberation. The middle school student
Jurors sat in the jloy box with collepe students and
listened intently to three hours of testimeony lrom
varinus witnesses. They wete sclive parlicipants in
reaching verdicts during the final hour.

Connors said be was pleased and impressed by

Washtenaw Cowity
Sheriff Department
Det. Torn Sinks, feft,
with Tappan Middle
Schoof teacher Wendy
Raymond, center, and
Washtenaw County
Circuit Judicial attorney
Jennifer Suflivan. All
have been parl of the
Tappan Law Club.

{Courtesy: Frank Weir,
Washtenaw County
Legal News)

the intense level of engageinent demonstrated by
the nnddie school students, #nd has nvited themn
1o retwm in the spring.

Some 50-60 students have attended the Tappan
Law Chub when it meets cach Thursday. Dur-
ing s inaugural year, the club has welcomed a
number of guest speakers including Washlenaw
County Shertfl Depariment homicide detectives
John Scafasci and Ton: Sinks, University of
Michigan law school students; local attomeys in-
cluding law education advocales Greg Dodd, Lori
Buitewey and Julie Beck; and George Brigloll
of the Washtenaw County Youth Center Juvenile
Detention Program, amnong others.

Informuation was snbmitted by Wendy Raymond, o
teacher at Tappean Middle School.

Volunte €1'S, from page 1

ut Huron after she and her husband, Teter, ammved
to live in the area.

This year, Cucuict's volunteer lime is more
limiled, as she has begun substitute teaching at
[Turon. S4ill, she spends between one to lwo days
cach week volunteering. She also is working to
ged her teaching certification and s considening
going 1o college for a master’s degree, perhaps in
library science.

“Pve improved my English,” she said of her
time volunteering in the building, “¥'ve become
a sub. | feel like I'm home here. 1 feel ke part of
the family.”

Lauren Hullinan Warren, school librarian and
media specialist at Huron, said Cocuiet’s time
in the school hias irmpacted her, the library staft
and students. “She was perfect for us, a good fit,”
Warren said, “She’s integrated herself well - she's
become part of the tcam. ! can rely on her. We got
better than we cxpected.”

Warren said Cucniel has worked the front
circulation counter, shelved books and has even

helped make some of the Romanian students [eel
comfortable as they use the media center.

At Dicken Elementary School, Lois Ziminers
mant is in her fourth year volunleering in the cluss-
room. She put in 184 hours of volunteer service
last year and this year spends one day a week
helping out in Sally Steward's kindergarten romm.

The retired kindergarten teacher tutored at
Washtenaw Comununily College for a year when
she moved L the area four years ago. But the
elementary schiool setting appealed more to her. 1
knew that | beloniged with children,” she said. She
551818 Lne-on-one with students who need help
with everything from writing to math.

“My eilort is helping the children thal don’t
have the basic concepts,” she said, "1t helps the
teacher, it hielps the children and it gives nie some-
thing to do that  know 1 do well.”

Tn addition to her time at Dicken, Zinuner
roan also volunteers in the Ann Arbor area as a
clown where she does magje incks as “Firefly the
Clown.” Firefly visits [hcken kindergarteners each
year as a treat, but Zimimcrman said she is realistic
with students about it all. “They always recopnize
mry voice,” she said, “And I tell them there’s no

such thing as magic. [s just something they don’t
understand.”

Zimmmerman has four children, seven prandchil-
then and seven great-grandehildren, She enjoys
reading, outdoor activities, is a member of the
AALUW and is involved with her co-housing com-
mumty in Scio Township,

She said velunteering is something people
should eonsider if they feel the desire. 1 wouldn™
put a “should’ o it,” she said. “1f they love clul-
dren and want to help, it's a good way to doir”

Steward called Zimmerman “phenomenal™ in
her approach. “She bongs with her the back-
ground in education,” Steward said. “She is the
warin, furey prandina personality thal the chiidren
can relate 10"

‘The Ann Arbor district hes centralby screened
and courdinated its volunteers since 2005,

Nonna McCutston, coordinator for partnerships
and projects, said the district asks [or a commil-
ment of J6 weeks with 4 mininwim of two hours
each wesk,

McCuiston said volunteers add diversity and an
ceonomic value. “If they weren’t volunteers, look
at how minch we'd have to pay,” she added.

A

More stories and information can be found online at news.a2schools.crg



THIS WEEK 1IN Local Epucation: Ann Arbor
schools to hold budget meetmg

Pagted: 948 2.1, Janlany &, 2000 -1 Comment. Commisat Mow
A5 students and teachers setftls back into thelr classrooms, schoo! administrators
across the area are also heading back to work this morning.

Awaitling them are decisions about budget cuts, bath for this school year and for the
coming year.

Parents and residents can get v on the action this month a5 various districts across
Washtenaw County host public mestings on financial issues.

In Salire, the district is looking for volunteers 1o serve on a 2010-2011 Building/Grade
Recontfiguration Committee; Pay to Play Review Committee; and Activity Fee Review
Committee. The deadiine to apply to te on one of them is Friday, Jan. 8. You can
downicad the application heara.

The area's biggest district - Ann Arbor - glso has opporfunities for parents and others
fo get involved.

On Thursday, the district will bold its first budget meeling at 6:30 p.m. at Huron High
School.

In advance of the meeting, the district has posled a guide to the budget with lots of
details in it. Flenty of discussion has already been ganeraled on this story abouf that
gutde and the figures n it

Gther mestings

« Ann Arbor will hiold its regular school board meeting at 7 p.m. Wednesday at the
downtown Ann Arbor library. An agenda is not yet available for that meeting.

o Saline will hold a special meeting Tuesday at 8:30 p.m. to discuss the federal Race
to the Top program and the flurry of education reform bills recently passed by the
Michigan Legislature in response 1o that program. The mesting is at the Union
Schoo! district headguarters.



Connie Knott Toigo pushed Ann
Arbor Public Schools to excel in
early childhood education

Posisd: 529 oon. January 4, 20000 .. 5 Commenis. Commant Now
Construction of the Ann Arbor Pudic Schools’ Freschoo! and Family Center was
running behind schedule in 2008, But the principal, Connle Knott Teigo - who more
than anyong was responsible for the new facility - determined classes would be held,
no matter what.

With anly half the planned spaca available on the opening dale that fall, Toigo
arranged to have classes in the finished portion of the faciiily at 2775 Boardwalk St

Those who knew her say such dedication and o ]
getermination were typical of Toigo, who died Dec. 30 of S
complications from cancer freatment,

“When she set her sights an a goal, she was very
tenacious,” sald Wichelle Pogliama, the preschool's
assistant principal. "Whatsver she was working on would
be the best.”

The Preschool ang Family Center had been in existencs _
for many years, but was “struggling” when Toigo becams Connie Toigo

principal about 10 years ago, Foglianc said. Facilities were

scattered among vartous other units throughout the district.

The remodefing of guarters in former administration buildings unified the preschool at
a centratly located point.

"She was truly a visionary-type person who ook this program frorn being almost
rothing to what it is today,” said Paghianc, who was a speech therapist af the school
when Toigo became principal. "Bhe saw potential in people that they didn't know they
had, and that's what she did for me. She mentared me. Lwouldn't be whers | am if not
for her”

Thea preschool offers an array of services for chifdren, ranging from newborns to age 6.
it averages around 300 students in 13 classrooms, with 2 staff of approximately 80
employees.



Scott Elliott, program services manager for Yosilanti Head Start, referred to the
preschost as "Happyland.”

| think you dan't have to spend a whole {ot of time over there to fake note that the
peopls enjoy what they do and being there," Eltiott said.

Gonstance Marie Knott was born to Gordon and Joy Knott in Pontiae on March 3,
1962. She graduated from Howell High School In 1980 and earned a bachelor's
degree in child psychology and a master's degree in child development from Eastern
Michigan University.

Toige went to work for Washienaw County Head 3tarl as a leacher in 1986, Her
husband, John Tolyge, credits the exparience with helping to establish her vision.

"Closing the gap in educational opporiunity for the poor and the sociaily or physically
disadvantaged was lafer 16 become Connie’s life passion and her crowning
achievement,” he wrote in 8 memorial statement.

She was assistant direclor at the University of Michigan Hospital's Ghild Care Center
and also worked as a consultant before joining the Ann Arbor Public Schools in 1988,

Toiga and ber husband lived on Littls Porfage Lake near Pincknay and enjoyed hiking,
cycling and skiing. She also liked to travel and was "a voracious reader,” according to
her husband.

Survivors include her husband and stepchildren, John Vingent and Lisa Marie Toigo.
She aiso feaves a brother, Mike Knoft, and sisters Cheryl Willacker, Fatricia Turner
and Vickie Britz.

John Toiga has established the Connie Knott Toigo Endowed Graduale Schotarship in
sarly childhood and special education at Easlern Michigan University. Memorlal

contributions to the fund should be sent to the atiention of Kelly Simpson af the EiU
Foundatlion, 1348 8. Huron St

A memorial service s terdatively scheduled for 1 pam. Jan. 17 at Skyline High Schoof,

Ronald Ahrens Is a freefance writer for Anndrbor.com. Reach the news vegk at
nixkesEhannarborcom or 734-623-2530.
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Toige, Constance Knott
"Connig"
March 3, 1962 -Dec. 30, 2009

Connie  was born  as
Constance
- Marie Knott
in Pontiac,MI
the daughter
1 of Joy and
-Gordon
Knott. Connie
was married
{| to John W.
: Toign, and
together they
enjoyed 20 years of marriage
together, Connie is survived
by her loving hushand; her
two step-children, John V.
Toigo and Lisa M. Siesser;
her brother, Mike Knott; and
her sisters, Cheryl Willacker,
Patricia Turner and Vickie
Britz. As a successful admin-
istrator in early chidhood
education, Connie's passion
“was creating equity in early
childhood education for at-
risk and special needs chil-
dran. Her work has touched
the lives of countless families
throughout the State of Michi-
gan. In lieu of cards or any
other form of condolences,
donations can be sent to the
attention of Kelly Simpson in .
the name of the Connie Knott -
Toige's Early Childhood &
Special Education Schelar-
ship Fund fo the EMU Foun- .
dation, 134% S. Huron Sireef, -
Ypsilanti, MI 48197, Memorial
gervice will be held Sunday,
January 17 at 1 p.m. at Skyline
High School Auditorium.
Please leave a Message of
Comfort to Connie’s family
by calling 877-231-7900 or sign
her guestbook at www.
borekiennings.com
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Ann Arbor student-athletes may pay to play
to cover budget shortfall

Frosled Q046 2 lariary 7,270

Ann Arbor Deals
& More

The price ko play high schocl sponts in Ann Arbor may nse for pasicipants.

Under a propesal unyeied by sdminisiraions al s budyat neecting Thursday rigei, the Ann l"r'-’?"u.w your hearlng_ Improve
T - - " yoar life MOHSA Audialogy

Asrbor school district may enact a pay-ta-play system, requiring student-athletas o help Services.

fund e sports they participate in.

The plan, which would hefp elimitate a $20 miilton sherfall, calls for high schao! athletes i} 5. Ronab Serdoes-Mew

to pay $150 per year while middle school athlates would be required 1o pay 550 If passed (:5'1”5”5 Opering February 1st,

. . Eae)
by the district's schooi board, the fees would begin for the 2010-11 schoal year.

A pay-to-play systent - alang with quts in weekand transpartatien to games within Sedl yeur gold For cash at
Washlenaw County along with the consolidation of some sports programs - would trm Suyiricd Jewaiers
£500,000 from the district's 53.4 million athletic budget.

Thang m Deals & iore

Of the overali budget §3.2 million comes from subsidies from the district's general fund.

Ann Arbar student-sthistes already pay money to their respective tezm's hooster clubs,
Those funds are handied by parent-run booster organizations rather than the district.

But if local student-sthietes are asked to pay another $150 in order to take part in high
scheot athletics, coaches such as Maureen isaac - who aversges Skyling High Schoals
swimming prograrn - fear additional costs will lead to a drop m participation

"The {feam feg is tough anough (o come up with) already without asking them iz pay {a
pay-ta-play fee}.” fsaae said Thursdtay night, "Il we're already asking thermn te pay $120
tfor spers) and then we're gaing to ask them for another 154, | think that's noing to
preciude some of themn fram playing.”

Al Skyline, each of tsaac's 35 swimmers pays $120 to participate - a fee that covers their
swimsuil, swim caps and other needs. Student-athletes aiso sald pizza coupens. While
some students' parents chose to participate in the fundraiser. others covered the amount

with a personal check.

Mow, if the pay-lo-play propesal gees into effect. parents may kick in morea in crder for
their student-athletes to paricipate. Many parents may not have a problem weth that,
according to Pioreer athletic director Lorin Cartwright. who oversess a department at g
schoot whare 85 percent of the student population plays sports.

Especially if the alternaiive is gfiminating high schoot sports.

"Parents want fo support their kids, and if the opportunty was there o pay a little bit and
have their kit play or not have the oppotunity ta play and nothing for their kid to do, |
thirtk they would want to ds that," Cartwrighl said mn g meeting with AnsArbor.com last

manth.

Pionesr basketbal coach Rex Stanczak believes pay Lo play could have adverse effects.
Thig year, Pioneer basketbalt players paid $150 in feam feas - a drop of 525 from last
year's figure adjustad io the tough economy.

But if the alternative o pay to play is cutting some of the 30 sports schools such as
Pianesr and Huran offer students. Stanczak beflieves the district has to look inte different

ways of saving money.
"I¥'s a really tough situation weTe in.” Stanczak said Thursday night. "it's just reaily fough.”

Muren athlelic director Dotife Davis sees another potential issue. For some parents,
paying o paricpate means an assurance of playing time.

“The biggest ccmplaint | get as an ahletic director s abaut playing tme.” Cavis said



Thurschay night. "We'ra going to hava (o be claar that poying doces act mean playing tims."
in small-group settings at Thursday's mesting, some paents had concerns over the
equity with the 5150 fat fea, Complabts came not wiih the fee but with the fact that some
athletes may play multiple sports without having to pay mare mongy than those that
pariicipate in mare than one sport.

Dravis said she generally was encouraged by parents' attitudes concerning the possible
shift to pay to piay. Huron boys basketball conch Waleed Samaha can understand why.

Samaha's hoys basketball players don't pay a fee to particingate, hul gre asked to nelp
with fund:aising. Samaha's team raised 512,000 to cever s costs this seasen, which
fnclude equipment, uniforims and travel costs.

"I think given the ecenemic conditions we're in. { think peopie understand (a pay-to-piay
cancept],” Samaha said Thursday. "You don't wani (o have to lock at cutting athletics (ali
together). because it's an exiension of the schoul day and because of the lessons kids

learn fram alaying sports,

"Athletics are such a meaningful pard of the cveral' tegh schoal experierce, and so i den't
trink asking people io pay for that isn't out of the reaim of expectation.”

iore coverage:

A Arbor superintenoent ol
SO0IS

= Ans Arnor Dalgsd pany o
 Backgreound on the district's budpot

drafl plan thal ous

ain potersially contiows

AnnArborcom education reporter David Jesse coniribofed o ihis report, Jeff Amold
covers spors for Anndrbor.com. He can be reached at jeffamold@annarbor. cont or 734-
623-25584 Follow kim on Twitter @jeffreypamaid,
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ANN ARBOR SCHOOL DISTRICT CONSIDERING MOVE TO PAY-TO-PLAY

WD LOOK — Pioneer's Jeremiah Strode zips a pass behind his back while driving the lane during the fourth guarter of the
Pigneers’ 49-47 loss to Believille an Friday night at Belleville High School. Lon Horwede! | Anndrborcom
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smabysis: Ann Arbor schools budget plans
contain potentially controversial moves

Fosied: Tecsy 3 o ago

Frpe e Glef

About two years ago, Arn Arbor school beard Trustes Randy Friedman raised eyebrows
in the district when i 4 its marketing campaign faous an atiracting students
fromn oufside the district through schools of chaoice

That sugaestion ianged wity g big thud, never 1o be raised a2gain in g pubiic hoasd!
mesting.

Flash-forward to Tnursday night.

Az Ann Arbor Superinterdent Todd Roberts idan for making Lp a 320
miflion dudoet deficii in the next two years. he included spening 100 schools of choice
seats in the disinict in kindgrgarien first grade and sixth grade - along wilh 50 seats at the
district's alteraative high schools,

Roberts projects the district could
gain 31.5 milien in revenue from that
move, The state pays Ann Arbor, like
every other district, a per-pupil arant
that forms the bulk of the district's
revenues.

hile the proposaf has a long way to
go before d's pul in place, i could be
part of a package of changas coming
tw the district that have been resisted
for years - even while they ware
imglementad in neighbaring districis.

Roberts said he's gathenng feadback
frorn the communiy on s propossl
first and could tweak it before
sending it o the schaal board for
approval.

Also sure to spark conversation are proposais to possibly privatize busing. implernent
pay-to-play athlatics and privatize custodiat workers, & O IOt

MMEASUTE.

Schaol basrd Presidant Dely Meaxicotte said the inclusion of sech proposals means the
district is serious abaut looking svarpwhere for savings,

The possitle moves wers oufiined by Roherts during a communily meeting on the
district’s budgat issues. Threg mare tings wili occar this moenth, with the rext
one at 8:30 o.m. Tuesday at Skyline High Schiook.

4

After Boberta cutlined his proposais, the 100-plus pacpia in attendance gathered in smatl
groups around tables to discuss the maves. Other cost-cutting measures includa
ehmirating 34 teaching positions, seven administrator positions and eight clerical

positions.

The draft plan also calls for & 4 percent cut in wages and benssits for zil staff - something
that would Have to he bargained with the varizus unions.

Teachers union President Brit Satchweil was at the reecting and said be thought the
plan offars a staring voint for discussions. He said he was also hopeful the district coutd

take care of the igzacher position cuts by atirition and not filing positicns that opensd up.

Sevardl parents in atterdance supnoited the ideas presanted by Robetls,

)]
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W= all thought it was fair and there were ng bombshells.” Wayne Baker, who has a
seccnd-grader at King Elementary Schaol, told the targe group as he reporled on the
discussion in his smafler group. "It looks like the right thing to do.”

But plenty of questions were alsc raised, including some who wondared whether the
district fooked af capacity numbers that could leac to schoal closures. Some concerns
were also raised ahout privatizing werkers,

Mexicotte said whan the distret privatized its food service workers g coupie vears aga. |
was able to build classes inte the condract io protect wages and benefits for warkers.

Farent Steve Norton said his small group thought the district was looking at the right
things, but wonderad about details 1t was a view that appeared to be shared by rany
parents in the roam.

“Hthink we ail have some reservations about how things wiil turn out.”

More coverage:
A0 AN supnratie
EloTelpts

©Ann Arbor sl

SACHErE, nstiiutes pay-to-play

e

O Coval hudger shaliah

Daviel Jesse cover.

cavidiesseipannar

CONFEREECIHG — Ann Arbor school district residents discuss a draft plan for budget cuts at a
b e forum Thursday night. Melanie Maxwell | RrnArbor.com
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witH vingo: Ann Arbor superintendent
outlines draft plan that cuts 34 teachers,
institutes pay-to-play sports

Posted F4d o sy ¢ 209 sl Comrarks U e e

I
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el Pl el | Arepdfir e oo

Among the proposals on the table to save monay in the Ann Arbor school district:
Efiminating 34 teaching positions, opening 150 schaals of choice seats, a pay-to-play fee
for high school and middle school sports, the elimination of weekend transportation for
events in Vifashtenaw County and the conschidation of same sparts.

Ann Arbaor schoot Superintandent Todd Roberts outlined those proposals onight in a
draft of possible options for the 2030-11 school vear.

The plan weuld also eliminate the shuttie buses from Piopeer and Huren to Commurity
High School, expand walk zones for students to get o the high schocls, have middle
school and high school students nide the same buses and/or privatize services.

‘Fha draft plan also calis for the possible privatization of custodial and maintenance

SEMVIGES.
The distrnct is facing a budast snoriizl' of neatly 520 million in this school year and next.

The proposals infroduced tonight combine for a fia! reduction of $16.2 million.

Rokers made ihe announcement at the
first of four planned communiiy mesiings
an the budget. A crowd of more than 100
that includes school board members.
district admirdstrators, leachers and
community members are in attendance.

“These are some of the preliminary
aplians," Roberis said. “We are honing
o get your feedback cn these and athar
suggesiicns you might have. This will be
refined on the feedback we raceive and
what we believa is in the best interests of
the students in our districh”
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The cuts being proposed hy Raberts are:

= Reduce the fexthock budgel by $200.000

& Reduce summer schoal costs by 3100,00%

» Reduce subgfitute teacher costs by 5200.000

s arl and music) for a savings of & Rili-fime aquivaant

» Restruciure the elementary specialg (3
tzaching postens and J640,500.

» Rastructure the dislrict's English as a Secend Language program, neh

teaniing positions for 2 savirgs of 5320000

ilag elanaling lowr FTE

» Raddesign the gistricl's alleiratve programs for 8 savings of 400,005

e Rgstructiie the middle schcol panaing center program or a reduchion of ive teacking po:
ard g savings of $3I60 000
« Clier move classes ondne, with tha reduction of Tive teachiag cosiliong and a savirgs of $400 400

e Mark on K-12 slafling officiency for @ reduction of 12 maching pesitons ang savings of $860.200
@ Reduce avertime costs by 5700,000

s Elrmarate Righ schaci noon hzur supers sars far a savings of $30.000

+ Reduee w swidde by B8 it on,
« Reduce custodial and maints1ance costs by 2.5 milbon.

e Have energy savelgs of 3400 000

» Feduge athletiz cos's by 2300,500.

o Lomit chistrict-fianded conforencs stiandance for 8 savings of $150 000

» Foduce discrenonary buggeis by 58035000,

+ ot peneds and salary savings of 35 millicn,

Reduse central zdministration staffing by five positions andg two high schoo class grinzipals for a
savings of 600,500,

» Redace clerical staffing by cight posilions for @ sav ngs of 3270000

Roberts also cutlined two possible ways ¢ boost revenue, inciuding opening 150 schoals
of choice seats - 10 for sixth-gracers at gach middle schaol and 30 at the elementary

levelin kinderganen and first grade.

That could bring in §1,050,000 in acdditicnat revenue. Fifty seats wouid afso be opened at
the district's alternative figh schesls - Clemente and Stone.

g

Roherts also targeted increasing the district’s options magnet program by 20 studants
who don't currently attend the distnct

More coverage:
» Ann Arhar budoed plans contain potentially o
» Ang Arbor stedent atidleies may pay
» Background an the districts budgat.

antrousrsa moves

David Jesse covers K-12 education for AnnArkor.cam. He can be reachod af
danarhcs com of at 723-623-2534.
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Pioneer ficld hockey coach Jane Nixon on the road o recovery ..

lofs

i 1 By: Pete CunninghamAnnArbar.com Staff

Etvid

Pioneer field hockey coach Jane Nixon on
the road to recovery

Posted: 6:00 a.m. January 7, 2010 4 Comments. Samment Mow

The National Field Hockey Coaches Association will announce its high school coach of
the year on Friday. Among the five finalists is Pioneer High School head coach Jane

Nixon.

Nixon’s candidacy s no shock. Seventeen state championships
are enough to warrant a lifetime achievement award. But that
might indicate Nixon has the intention of hanging up the whistle.

While that's far from the case, it appeared that choice might be
out of her hands not long ago.

Weather conditions had just begun to sour an an otherwise typical
fall evening on Nov. 18. Arourid 8 p.m., the roads in downtown
Ann Arbor were turning slick and that's when, according to police Jane Nixon
reports, a motor scooter fost control in the slippery conditions at

the intersection of Packard and East University, colliding with a

Dodge Intrepid.

The driver of the Intrepid was unharmed. The same could not be said for those on the
scooter, Nixon and University of Michigan field hockey coach Marcia Pankratz.

Nixon and Pankratz were rushed to University of Michigan Hospital. Both were wearing
hefmets, but Nixon, the passenger on the scooter, had sustained life-threatening injuries,
and was admitted into the intensive care unit of the Burn and Trauma Center.

"It was just shock,” said Pioneer athletic director Lorin Cartwright, who is also a close
friend of Nixon’s. “l didn't know what to do or say.”

The shock echoed across the field hockey community and beyond. The constant force
that had pushed the Pioneers through adversity, on and off the field, the one who
motivated a dynasty, taught them to pick themselives up whenever down, had fallen.

http:/fwww.annarbor.com/sports/pionger-field-hockey-coach-jun ..

1/B/10 2:59 PM



Pioneer field hockey coach Jane Nixon on the road to recovery ...

“it was just so deflating. She’s always the
one pushing us and driving us. You
never imagine that anything could
happen to her because she’s just so
strong,” said Picneer senior ¢aptain
Kelsey Thompson.

“When [ heard she was lying in a hospital
bed, I couldn’t even imagine that
because | couldn't picture her even ever
sleeping.”

By the afternoon of Nov. 19, Nixon's
condition was upgraded to stable.
Prayers shifted from survival to recovery
and the effect Nixon has had cn so many
young lives would scon become evident.

‘I've been blessed by positive energy
and prayers of those close to me. It's
been very inspiring for me to do my best
to get back in action,” Nixon said. "We

T always say that, at Pi-Hi, we're a family.
Pioneer field hockey coach Jane Nixon instructs her ; .
team during a practice last season. (Melanie Maxwell | That's the greateSt motivator we could
AnnArhor.com) ever have.”

“People have been so strong and so
supportive ... even the River Rats,” joked Nixon, referring to the cards and messages she
received from players and coaches from cross-town rival Huron.

Unrivaled support for Jane Nixon

The University of Michigan Health System partners with an online support service calied
“CarePages” as a way for pecple to send messages of support to patients. Nixon's
condition was such that visitors weren’'t an option during her stay, which would last more
than a month, so the CarePages were as close as most could get.

Among the mere than 1,000 messages, Bible verses and inspirational quotes are
commen. But Nixon’s board was filled with quotes and stories from the most inspirational

figure in her circle’s lives: Her.

“All those words of wisdom you gave US, right back to YOU! We love you and you're in
our prayers,” reads one. “You taught our daughter, and many others, how fo find a way fo

hitp:/fwww annarbor.com/spotts/pioneer-field-hockey-coach-jan. ..

1/8/10 2:39 PM



Pioneer field hockey coach Jane Nixon on the road to recovery ...

Iaf 5

not only survive but flourish,” reads another. “f just want you to know that you have been
that bright light in my darkest days ... your smile, your greeting, and the Nixon hug,” reads
another.

Current and former athletes across the lvy League and Big Ten, and a Who's Who list of
coaches, left messages and sent cards. Nixon's team went a step further, constructing a
poster board Thompson described as "about the size of half a room,” decorated with
pictures and quotes, most of which Nixon herself had given to her players to inspire them
during the course of a season.

Cartwright, one of the few to see Nixon's hospital room, described it as a collage of cards,
pictures and flowers that barely fit in the room.

“Most of us in times of need have our close friends and family and that's about it,”
Cartwright said. *Jane has support from people ail over the United States. People were
calling me saying, ‘how can | get a message to her? Cards, flowers, all those things, the

pouring out was incredible.”

The Picneer team didn’t stop at a poster board. They cooked meals for Nixon’s parents
and siblings so they could focus all their energies toward Jane. They did all of Nixon's
yard work, raking leaves, mowing the grass, and everything in between.

“Anything we could do was the least we could do,” said Thompson. “She’s been there for
us 50 many times. It was our turn.”

Road to recovery

Nixon was abie to refurn home with her family for the holidays. She now spends five days
a week doing physical rehabilitation on the hips, ribs, toes and - in her words - the “whole
bunch of other stuff’ injured in the crash. She's unable to live on her own just yet, but is

expected to recover fully from her injuries.

“It's going to take some time, but everything should be back to 100 percent eventually,”
she says.

She hopes to return to her special education classroom at Pioneer within the next couple
of months.

“I'm just going to have to work hard at it,” she said before pausing fo laugh. “I'm just going
to have to practice what | preach now.”

Forever the competitor, her focus quickly shifts to the field.

"I'm just working hard at getting back in the groove. The doctors, they said I'll be able to
run eventually, which is good because all those athletes coming through Pioneer, I've

hitp:/fwww.annarbor.com/sporls/pioneer-field-hockey-coach-jan ..
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Pioneer ficld hockey coach Jane Nixon on the road (o recovery L., http:fiwww.annarbor.com/sports/pioneer-flicld-hockey-coach-jan...

gotta work hard to be abie to beat them,” she said.

She doesn’t remember the accident, or even the day leading up to it, for that matter.
Pankratz, who declined to comment through a University of Michigan spokesperson, will
fully recover from her injuries and has resumed her off-season duties with the Wolverines.

“The fact that we're going to get back to 100 percent is incredible and just a blessing,”
Nixon said. “All those around us and at the U of M Trauma Center were just so great, I'm

just so grateful.”

Coach of the Year

Her sense of humeor intact, along with her spirit, Nixon laughs at the coincidence of being
named the NFHCA West Region coach of the year on Dec. 18, shortly after the accident.

"l said, ‘VWait & minute, something's fishy here. They better not be giving me this because
people are feeling sorry for me,” Nixon said. "But, really, it's an award for the program
and all the great athletes who have come through Pioneer through the years.”

With Nixon at the helm, as co-head coach from 1980-2003 and head coach from
2004-2009, Pioneer has won the state championship in all but three seasons, including
the last five in a row.,

When the NFHCA announce its national winner during its annual convention on Friday,
Nixon has just one expressed desire for its outcome: *l better not get any sympathy

votes.”

Pete Cunningham covers sporsis for AnnArbor.com. He can be reached at 734-623-2565
or petercunningham@annarbor.com.

Share this post Tags: high school ficld hockey, Piencer High Schoot
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Sounds like some serious road rash.
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Facing $21 million shortfall, AAPS tries to keep cuts out of the classroom

By Dylan Cinti
Daily Staff Reporter On January 8th, 2010

Todd Roberts, superintendent of Ann Arbor Public Schoels, told more than 100 people at a
meeting last night that the district faces up to $21 million in cuts over the next two years,
largely resulting from state funding reductions.

In November, county voters rejected a property tax increase — the Regional Enhancement
Millage — that would have provided AAPS with approximately $11 million in additional
revenue per year. The millage passed in Ann Arbor, but was defeated countywide.

Yesterday’s public meeting — held at Ann Arbor’s Huron High School — was the first of
four scheduled for this month. 'The meetings offer a forum for the public to respond to cuts
proposcd by the district, Roberts said.

Robert Allen, AAPS deputy superintendent for operations, began the meeting by outlining
the district’s operating budget.

Allen pointed out that the district spends 85 percent of its total budget on employce salaries
and benefits, making layoffs an unavoidable part of the cuts.

But Roberts said that the district will do its best to keep cuts away from the classroom.
“Our goal has been to not disrupt classrooms for students,” Roberts said.

Reductions will mainly center on employees outside of the classroom, like administrators
and other staffers, Roberts said.

One proposed cut would reduce custodial and maintenance costs by $2.5 million, according
to an Annarbor.com article published yesterday.

The district’s proposal currently includes cutting 34 staffers, the Annarbor.com article

reports.

Additionally, Roberts said that the district is discussing a potential $5 million cut in
cmployee salaries and benefits for the next school year.

“We haven’t gone into negotiations about it with teachers or other staff groups yet, but we'll
begin those conversations soon,” Roberts said.

Roberts went on to discuss additional cuts that will absorb the roughly $18 to $21 million
shortfall. He said the district plans to reduce the cost of textbooks and summer school, and
to decrease the salaries of athletic and substitute teachers. Another substantial cut —
projected at $700000 — would limit the “overtime” costs incurred when district schools
remain open for special events on non-school days by limiting these events,



Roberts also discussed the possibility of offering more oniine classes at the high school level
in order to reduce staffing costs.

“This is something we’ve been building toward for a number of years,” Roberts said.

He pointed out that the state of Michigan already requires one “online learning experience”
beginning with students graduating in 2011,

Roberts said the district is also examining ways to increase student enroltment, which would
bring in more money from the state to the district, to help deal with the shortfall. As part of
this effort, AAPS may open 1[50 “school of choice” seats—a move allowing students in
neighboring districts to attend Ann Arbor schools.

Additionally, Roberts discussed expanding the district’s magnet program by cacouraging
students within the district who are either home-schooled or take classcs in other non-
traditional ways to enroifl in the magnet program, which would again bring in more money

from the state.

Roberts said the district is trying to deal with the cuts by tooking at what makes the most
sense educationally.

The crowd’s response was largely positive, with several audience members praising the
plan’s structure.

“This (plan) is comprehensive,” said Wayne Baker, an AAPS parent. "It looks tike the right
thing to do.”

Dedrick Martin, superintendent of Y psilanti Public Schools, attended the meeting to help
prepare for cuts in his own district.

Martin emphasized his district’s similar budget situation in an intervicw after the meeting.
“We are looking at a lot of the same things, making cuts that are not directly in the

classroom,” he said.

Printed from www.michigandaily.com on Fri, 08 Jan 2010 09:27:37 -0500



anaLysis: Ann Arbor schools budget
plans contain potentially
controversial moves

Snsted: §:05 a.r1. Janusry £ 2010 - 18 Commants. Comment Nenw
About two years agao, Ann Arbor school board Trustee Randy Friedman raized
eyebrows in the district when he suggested ita marketing campaign focus on attracting
students from outsiie the district through schools of cholce.

That suggestion landed with & big thud, never ta be raised again in a public board
meeting.

Flash-forward to Thursday night.

Ag Ann Arbor Superintendent Todd Roberts announced a dralt plan for making up a
$20 miflion budget deficit in the next two years, he included opening 100 schools of
choice seats in the district in kindergarten, first grade and sixth grade - along with 50
seats af the district's alternative high schools.

Roberts projects tha
district could gain $1.5
miion in revenue fram
that move. The state pays
Ann Arhor, tike every other
district, a per-pupi grant
that forms the bulk of the
districl's revenues,

VWhile {he proposal has a
fong way to go belfore it's
put in place, it could be _
part of a package of Parents and others In at’taﬁdzance at Thursday's m&ét!ﬂg

changes coming to the broke into smalfler groups to discuss the proposed budgst

district that have been . eults.




resisted for years - even Melanie Mawwell | AnnArber.com
while they were

implemented In

neighkboring districts.

Roberts said he's gathering fesdback from the community on his proposal first and
could tweak it before sending it to the scheol board for approval.

Also sure to spark conversation are proposals to possibly privatize busing, implement
pay-to-play athletics and privatize custodial workers. Read the enlire st of proposad

MEASUres.

School hoard President Deb Mexicotte said the inclusion of such proposals means
the district is serious about looking everywhere for savings.

The possible moves were outlined by Roberts during a community meeting on the
district's budget issues. Threa more similar meetings wiit ocour this month, with the
next one at 6:30 p.m. Tuesday at Skyline High School.

After Roberts outlingd his proposals, the 100-plus pecpis in attendance gathered in
small groups around tables to disclss the moves. Other cost-cutting measures include
gliminating 34 leaching positions, seven administrator positions and eight clerical
posifions.

The drafl plan also calls for a 4 percent cut in wages and benefits for all staff -
something that would have to be bargained with the varicus unions.

Teachers union President Brit Satchwell was at the meeting and sald e thought the
plan offers a stariing point for discussiong. He said he was also hopeful the district
could take care of the teacher posifion cuts by attrition and not filling positions that
opened Up.

Sevaral parents in altendance supported the ideas presented by Raoberis.

“Wa atl thought it was fair and there were no bombshells,” Wayne Baker, who has a
second-grader at King Elementary School, told the [arge group as he reported on the
discussion in his smalier group. “if looks fike the right thing to do.”



But plenty of quesiions were also raised, including some who wondered wheiher the
district looked at capacity numbers that could lead to scheol closures. Some concems
were aiso raised about privatizing workers.

Mexlcotte said when the disirict privatized its food service workers a couple years ago,
it was able to build clauses into the coniract io protect wages and benefits for workess.

Parent Steve Norfon said his small group thought the district was looking at the right
things, but wondered about detaits. It was a view that appeared {0 be shared by many
parents in the room.

"I think we all have some reservations about how things wil turn out.”

More coverage:

« Ann Arbor superintendent cuflines draft plan that cuts 34 teachers, institules
pay-to-play sports

« Ann Arbor student-athletes may pay to play to cover budget shortfall

« Backgraund an the district's budget.

LS

Loo0s2s el

David Jesse covers K-12 education for AnnArbor.com. He can be reached at
davidiesss@annarbor.com or at 734-623-2534.
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Scarlett Middle School students become star fish
throwers

Saturday, January 9, 2010

By Lisa Allmendinger, A2 Journal

Scarlett Middle School Counselor Susan Buchan thinks everyone -- not just her students -- should become starfish
throwers and make a difference in someone else's life.

The idea is based on a story that's credited to Loren Eiseley.

Loosely translated, it's about a young boy who picks up starfish stranded on a beach and tosses them back into the
ocean, He is confronted by an oflder man who says there are miles and miles of beach with stranded starfish along each
one and the little boy car't possibly make a difference.

The youngster picks up and tosses another starfish in the ocean, saying: " made a difference for that one "

"The Starfish Thrower program is something that | have fabricated in my head,” Buchan says. "It focuses on making a
difference -- in a million different ways -- and being true to your word."

She encourages her sixth-grade students to be starfish throwers, too.

"They all need to be starfish throwers in one way or ancther,” she says.

Chris Torrella, a sixth-grader, gave an example.

"If somecne's going off track, we want to help them get back on track,” Torrella says.

He added that he had helped a classmate with a writing assignment when he was having trouble.
Stephon Smith says he and his sisters help their mother clean up the house.

Gabrielle Chmiel says one of her friiends didn't have [unch and she helped her get a meal.

She says that when someone was being mean to one of the children on the bus, she also stuck up for the person who

was heing picked on.

"l try to do something every day,” she says.

/15710 B:52 AM
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Marina Chen says she has trying to make a difference in other people's lives and to make their lives easier. Her

Christmas card to Buchan accomplished just that.

Chen included a hand-written note thanking Buchan for helping her understand the starfish thrower story and thanking
her for all that she does for the sixth-grade class.

Buchan follows students from sixth grade through eighth grade white at Scarlett. She has been a counseior since 1991,
Marcella Casarella helped a new student find her way around the school, as did Emily Lintott.
"Emily goes out of her way to be a good starfish thrower,” Buchan says.

Chris Cerniglia, an ait teacher at Scarleft, says he is brainstorming ideas for individual starfish thrower T-shirts that wilt
read "Make the Difference" for the sixth-graders.

Also under consideration is a starfish thrower quilt.

The Make the Difference program goes in hand with a "16 Habits of Mind" program that Buchan has also instituted.
"If people, kids and adults build these habits when they meet difficulty, they will make better choices,” Buchan says.
Currently, the sixth-graders are working on “persisting.”

And after that, it will be "managing impulsivity."

Also included are thinking interdependently, striving for accuracy and finding humor. Each has an lmage with it, and
studerts created a mosaic with all 16 habits before hanging them in the school's cafeteria.

"| thirtk they are amazing and really make a difference to how you look at life,” Buchan says of the habits.

The ideas come from two books, "Discovering and Exploring Habits of Mind" and "Activating and Engaging Habits of
Mind" by Arthur Costa and Bena Kallick.

Buchan says she makes up how she presents each habit as she goes along.

Lisa Allmendinger can be reached at 1-877-9395-NEWS (6397) or at lallmendinger@heritage.com. Check out her
daily biog at www.A2Journal.com.

URL: hitp:ifwww.heritage.comfarticles/2010/01/15fann_arbor_journatinews/doc4{b489aecB9044225087 269, prt

@ 2010 heritage.com, a Journal Register Property
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Scarlett Middie
School guidance
counselor Susan
Buchan reads a card
sent to her by sixth-
grader Marina Chen.
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By Lisa Allmendinger, A2 Journal

Scarlett Middle School Counselor Susan Buchan thinks everyone -- not just her students -- should hecome
starfish throwers and make a difference in someoie eise's {ife.

The idea is based on a story that's credited to Loren Eiseley.

Looscly translated, it's about a young boy who picks up starfish stranded on a beach and tosses them back into
the ocean. He is confronted by an older man who says there are miles and miles of beach with stranded starfish
along each one and the little boy can't possibly make a difference.

The youngster picks up and tosses another starfish in the ocean, saying: "I made a difference for that one."

"The Starfish Thrower program is something that I have fabricated in my head,” Buchan says. "It focuses on
making a difference - in a million different ways -- and being true o your word."

She encourages her sixth-grade students to be starfish throwers, too.

"They all need to be starfish throwers in one way or another," she says.

Chris Torrella, a sixth-grader, gave an example.

"If someone'’s going off track, we want o help them get back on track," Torrella says.

He added that ke had belped a classmate with a wriling assignment when he was having trouble,

4012 F/15/10 8:53 AM
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Stephon Smith says he and his sisters help their mother clean up the house.
Gabrielle Chmiel says one of her friends didn't have lunch and she helped her get a meal.

She says that when semeone was being mean to one of the children on the bus, she also stuck up for the person
who was being picked on,

"I try to do something every day,” she says.

Marina Chen says she has trying to make a difference in other people's lives and to make their lives easier. Her
Christmas card to Buchan accomplished just that.

Chen included a hand-written note thanking Buchan for helping her understand the starfish thrower story and
thanking her for all that she does for the sixth-grade class.

Buchan follows students from sixth grade through eighth grade while at Scarlett. She has been a counselor since
1991.

Marcella Casarella helped a new student find her way around the school, as did Emily Lintotd.
"Emily goes out of her way (o be a good starfish thrower," Buchan says.

Chris Cerniglia, an art teacher at Scarlett, says he is brainstorming ideas for individual starlish thrower T-shirts
that will read "Make the Difference" for the sixth-graders.

Also under consideration is a starfish thrower quilt.

‘The Make the Difference program goes in hand with a "16 Habits of Mind" program that Buchan has also
instituted.

"If people, kids and adults build these habits when they mect difficulty, they will make better choices," Buchan

5ays.
Currently, the sixth-graders arc working on "persisting.”
And after that, it will be "managing impulsivity."

Also included are thinking interdependently, striving for accuracy and finding humor. Each has an image with it,
and students created a mosaic with all 16 habits before hanging them in the school's cafcteria.

“1 think they are amazing and really make a difference to how you look at life,” Buchan says of the habits.

The ideas come from two books, "Discovering and Exploring Habits of Mind" and "Activating and Engaging
Habits of Mind" by Arthur Costa and Bena Kallick.

Buchan says she makes up how she presents each habit as she goes along.

Lisa Allmendinger car be reached at 1-877-995-NEWS (6397} or at lallmendinger@ heritage.com. Check
out her daily blog at www.A2 Journal.com.
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Ann Arbor Pioneer High Principal
Michael White called to active duty in
Army Reserves

Postac: B:02 a.m. Januare 10, 2010 T 20 Commens. Commient Naw

Plonear nghsmooi Principal Michael White stands in the school gymnasium. He leaves for
_active duty at the end of the month, S '

Angela Cesare | Annatbarnoom
As he walked the hallways on a recent day, Pioneer High School Principat Michael
White was stopped by several members of his staff,

They didn't lobby for new books ot chat about a student. instead, they offered good
luck wishes and told White they hope {o see him soon.

Buf they're not sure when they will.




But they're not sure when they will.

At the end of the month, White is lgaving the Ann Arbor high school fo head 1o Fort
Benning, Ga., 1o begin a scheduled 12- to 18-month deployment in the U.8. Army
Reserves. Howsver, he says therg's a good chance he could be gone for two years.

White currently serves as a drill sergeant with the 3/330th Infaniry Battalion, 4th
Brigade. He'll spend the first chunk of his time at Fort Benning, training infantry
soldiers for combat. Then he could be shipped o Irag or Alghanistan o frain tragi or

Afghani trocps.

"t jove the military,” he said. "One of the most
patrictic things you can do in this country is to be in
the militany.”

Ann Arbor parent Terry Johns said be thinks it's
great White is serving.

“It's a good example for kids that being in the
mifitary s @ good option,” he said. "l hope he's safe
there. He's done a good job {urning Pionesr
around.”

This is White's second time around in the military.

After collegs, ha served from 1382 to 1988 in the
U.5. Rangers as part of a spacial sperations unit.
He was then in the reserves until 1883,

White left the reserves when he and his wife began
having chiidren, and hs concerdrated on his career
as an educator.

Pringipal Michze! White stands by
a st of inckers at Pioneer High,

Angeia Cesere | Anndrbonoors

He rejoined In 2006, after a rrip fo a military base with his sons, who were then iunicrs

in high school,

It didn't pique their interest in the military. But it did for White,



e

'l was extremely excited,” he said. "(My wife) agreed | could go talk about it (with a
recruiter)”

Taking advaniage of a program for people over 40 1o join, White sighed on. He turhs
50 in July.

A runner who kept in shape with daily ©- to 10-mile runs, Yhite didn’t have a problem
meeting the physical requirements.

“it allows me o Teel fike I'm contributing to this country,” White said. "Not that | don't
here (at Pioneer), but this is different.”

White became principal of Pioneer at the start of the 2007-08 school year, nof long
after re-enfisting.

"The first year was very difficult 1o batance the ftwo,” he said. "l really have to balance
my demeanar here and thera, My personalily as a mifitary person does blend in here,
but also my personality as an educator blends in there.”

YWhile he's gone, assistant principal Tamber Woodworth wil take over as the
principal. She's been working with VWhite this school vear to gradually assume more
responsibility for running the schoaol.

White will be in the schoo! until Jan, 29.

| always wanted to be a teacher, graduste from coliege and join the military,” he said.
"I've done all three, but not in the order people normally do it

David Jessa covers K-12 education for AnnArbor. com. He can he regched at
davidisssei@annarbos com or af 734-623-2534.

i
T
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hm was in reserves until '93 \

Continues fram Al

“CONTRIBUTING TO THIS
COUNTRY™ = Pioneer
principal Michae! White said
he was excited to re-join

the Army. White, who turns
50 in July, had no prob-

lern meeting the physica!
reguirements, thanks to a
rigorous running regimen.
Angela J. Cesare |

AnnArbor.com

AN EDUCATOR ARD A SOLDIER — Pioneer High School principal Michael White stands in the school gymnasium. He W|I| Ieave
the school Jan. 29 ta serve as an Army Reserve drill sergeant. Angela ). Cesere | AnnArior.com
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GUEST COLUMN - TOM WATKINS

School reforms - the beginning - not the end

Posted: 7:29 a.m. January 10, 2010 66 Comments. Cormment Mow

Our state and our schools need to be reinvented. The governor and Legislature are to be
commended for making progress on schoal reform by recently striking a deal on landmark
legislative ideas that have been kicking around the state Capito! for a decade.

Clearly, the up to $400 million of "Race to the Top,” U.S. Department of Education dollars
provided the right amount of inducement tc help strike the deal. The iegislation expands
the number of high-quality charter schools -- including two new e-learning “"cyber schoois”
-~ raises the dropout age from 16 to 18, and gives the state stronger authority to take over
5 percent of the state's academically worst failing schools.

However, regardless of how monumental, these reforms should be viewed as the
beginning -- not the end. A recent coiumn (The Do-it-yourself Economy, December 13,
2009} by New York Times columnist and best selling author Thomas Freidman should be
required reading by every educator and legislator in Michigan and America.

This quote by Farooq Kathwari, the CEO of Ethan Allen furniture company, stood out:
"Qur associates recognize that reinvention is vital t¢ our very survival." Teachers and
those who run cur public scheols need to make this statement part of their DNA.

Sadly, just the opposite attitude permeates much of the debate arcund schocl reform
today.

Holding onto the past and protecting the status quo will not prepare our children, state or
nation for the hyper-competitive, global, knowledge and innovative economy where ideas
and jobs can and do move around the world effortlessly. Until and unless more and more
educators understand and act on this fact we will remain in deep trouble in this state and

nation.

Our world has changed in substantial ways and doing what we have always done will not
get us where we need to go. What we once had is now gone, Constant and unpredictable

change is our new reality.

hup:/iwww annarbor com/news/education/school-reforms---the...
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While we may get momentary reprieves form Federal stimulus funds and the federal
department of education "Race to the Top" dollars, no one is coming o our permanent
rescue. We can expect the state budget to be strained for the foreseeable future where
continuation budgets would be a luxury and continued budget cuts more likely, Given this
reality, our schools must follow the new 3 R's: restructure, reform and reinvent themselves

to survive and thrive.

What we make of this new reality is up to those that work in our public schools along with
all that do not. Currently, Michigan invests cne billion dollars per grade for K-12 education.
The clamor across the state is that our schools need more money.

Pcliticians are judged by how much money they pour into or take away from our schools.
The maore pertinent question should not be how much is given or taken away -- it should
be what are the resuits we are getting for the investment we are making? YWhen viewed

through this prism -- the picture is not pretty.
Subhead: Education Matters

Education, creativity, talent, and innovative ability are the commodities that will drive
success for individuals, states and nations in the 21st century.

Clinging to cur past successes will not enable us to maintain future greatness. Yes, we
were the "arsenal of democracy,” the state that "put the world on wheels," and gave the
world Motown sounds. The greater question is not what we were -- but what we wil
become? Proclaiming you aced your last test, is, well, interesting history but has little

value today.

Michigan and our schools are facing a crisis -- and within this crisis an opportunity lurks to
change and innovate. We can choose to drop anchor in the past or set sail for a new
prosperous future. Doing the same thing that brought us to this point is not an option.

Subhead: Enough Blame To Go Around

Don't just blame our school problems on the governor, legislature, or unions. As the old
Pcgo comic strip character would say, "we have met the enemy and it is us "

Regardless if you work in our schools, send your ¢hildren to them or pay the taxes to
support them -- everyone must demand improved preductivity and educational outcomes
and find innovative ways 1o deliver guality education within tax resources available or the
public support for the very fabric that helped build this great country of ours; our
neighborhood public schools will continue to fade.

Yes, superintendents and school boards need to adhere to union contracts. Yet, both

hitp:/fwww.annarborcom/news/education/school-reforms---the ...
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management and labor must be willing to reopen those contracts when new realities
make them unsustainable and undercut the core mission of education -- teaching and
learning. It is change or die time for cur state and our schools. Doing the same thing that

bought us to this point is not an option.

Michigan and America are teetering on the precipice. Quality education, skills, talent and
the willingness to change and inncvate will be our salvation.

As a new year begins, new opportunities await to change and innovate. Failure to act will
have devastating consequences.

Tom Watkins served as state superinfendent of schools, 2001-05, and as state mental
health director from 1986-80. He now is an education and business consultant in the

United States and China.
Share this post Tags: education, guest column, opiron, school reform, tom watking
Related Articles: 1/10: Losing his stripes - the fall from grace of Tiger Woods

1/10: Unexpected acts of kindness in troubled times
1/10: One student's perspective; More funding needed for education

1/10: Medicare should be sxpanded to include everybody

66 Comments:

| agree with what Tom states but it really is very simple. When | was a kid, teachers went into education
because they loved kids and wanted to teach, not because they wanted fo he able to retire at 55 with a
huge fat pension. The NEA and MEA have taught teachers to have a "me first" attitude and damn
everybody else. What a sad state this state is in.

= fren iF
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.charging straight

BY RICH REZLER
richrezieri@annarhor.com

John Dickman lofted the ball from
the right corner, and Ryan Hotchkiss,

down the lane, leapt
to meet if.

The alley-
oop basket went

through the net as

the fourth-quarter !
buzzer sounded Hotchkiss
on the Huron High buzzer .beatET
School boys basket-  from Friday on
ball team's win over  annarhor.com/
Monroe on Friday

sports/

night, Players and
cheerleaders rushed
the court in celebra-
tion and the crowd at the Riverdome
went wild, - )
Final score: Huron 66, Monroe 37.
No, it wasn't a buzzer-beater for a

victory, For those involved, it was better.

» Vido of

Dickman, Hotchkiss and Ra]ph
Green were making their first — and
likely only — appearance of the season
for the River Rats,

Throughout Friday mght s game,
they were on the bench in full uniform
rather than their typical team manager
polo shirts and khakis. They were
focused only on the game playing out
in front of them instead of filling water
cups or charting statistics from behind
the bench.

And, for three minutes, thcy were the
stars on the court, drawing the biggest
cheers of the night.

“Scoring that basket was amazing,”
Hotchkiss said, “It seems like that
would never happen to me. I appreci-
ate that Coach {Waleed} Samaha would
give me the opportunity to do it — and
that the team gave us the encourage-
ment to play so well”

The appearance was a planned -

See SIMS, Page B3

STAR FOR A NIGHT — Huron team
manager Ryan Hotchkiss, center, is
congratulated by teammates — including
fellow team manager John Dickman, left
— after his buzzer-beating shot against
Monroe on Friday night. Marcus Ingram |
Special to AnnArbor.com

SOMEQONE'S OFEN — Huron team manager iohn Dickman looks
to pass from the post while being defénded Friday night against
Monroe. Marcus Ingram | Special to AnnArbor.com



58 hionors team

managers in victory

Coritinues from Bi

reward for the three student
managers. With Monroe being
a new member of the South-
eastern Conference, Samaha
didn't know a lot about the
Trojans or what te expect out
of Friday’s game,

But one thing was certain.
The managers would hit
the floor at some point, The -
Parents’ Night festivities at
Huron made it the perfect
setting,

“They were going to play,
no matter what the score was,
and cverybody knew that was
going to be the case,” Samaha
said. “Ttold the (main rotation
of players) it was up to them
to determine how long.”

Up by u points at halftime,
starter Kyle Baker knew the
River Rats had to pick things
up in the second half.

“We needed to play our
best basketball because we
wanted to get them actual
minutes o play, not just 30

" seconds,” he said.

The game was completely
under control by the end of
the third guarter, and Samaha
called down the bench for his
managers with three minutes
left on the clock

The River Rats and their

faithful roared in approval
throughout.

Green, who had a 3-point
attempt bounce off the front
of the rim, drew high praise
for standing firm while try-
ing to draw a charging foul
— something the River Rats

" strive to do at least three

times per game,

During a timeout, Samaha
said he was struck by the
scene of watching his starters
scramble over sideline chairs
to get the managers a cup of
water.

“We were just giving them
the same respect they give
us,” Baker said.

Dickman pulled down five
offensive rebounds in his
debut.

“Coach Samaha always
tells us it’s who wants the ball
more that will get it. I guess
I wanted the ball more,” said
Dickman, who also bravely
admitted that the alley-oop
pass to Hotchkiss was actually
a wayward shot atternpt.

“] guess it could be an al-
ley-oop, because he got the
rebound on an air ball — I
guess an unintentional alley-
oop. I'm just really glad that
Ryan was there to put it up,”
he said. “Tt was a really excit-
ing moment for all of us.”
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FROM BEEP — Huron team manager Ralph Green attempts a 3-

pointer against Monroe on Friday night as the coaching staff looks
on in anticipation. Marcus ingram | Specis! to AnnArkoncom




Jane Nixon is
selected as
National Coach
of the Year

‘The National Field Hockey
{paches Associatien named

H

[}

* Pioneer High Schoolfoach™ ¢

Jane Nixon its zc09 High
School National Coach of the:
Year.

Nixon, currently
recovering from a serious
auto accident in December,
was one of five regional
finalists. She had one request
when she heard of her
candidacy: “I better not get
any:sympathy votes,”

flLat

““She didr't need them.

“The NFCHA is proud to
honor Jane as our zoo9 High
School Coach of the Year,”
said NFCHA president Becca
Main Kohli. “She is being
recognized not only for her
ability to win championships
but also for her role as a
mentor to her student-
athletes and her coaching

colleazuas.”

Nixon has been head
coach at Pioneer for the past
six seasons after being a
co-head coach fromig9o to
2003, She led the Pioneers to
their fifth consecutive state
championship in the fall and

_ the team has won 17 of their
.21 state championships during

her tenure,

« — Pete Cunningham
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By name is Ben, and { am
ust one of many students be-
iy atfected by school budget
sits. You're probably think-
43, “He was put up to this by
Jds teachers.” Well I wasn't.

- ain writing this of my own

weord, without the involve-

went of anyene over 15 years
alel,

Recently, there was a vote
wld in Washtenaw County
i d school millage. If Ann
srbor were the only town
‘oting on it, it wounld've won,
rul just barely. With all of
#Jashienaw county voting,

e initlage was rejected with
pproximately 57 percent of

2 defeat

Benfreibamd

Guest Column

people voting no. I under-
stand you not wanting to pay
more taxes, but you have to
consider the effects of your -
actions. Because of this, we
might lose electives, and even
our music and art classes!

Did you know that children
with music training tend to
score a total of around 89

1Ed

4o, .
doen o

more points on their SATs? If
we didn't have music classes,
we might not only end up
with lower SAT scores, but
lower 1Qs. Also, I think all
parents cap agree that it’s a
good thing for kids to have a
good time in school, whether
that means singing in the
choir, acting in performing
arts, or building things in
technology education. If we
got rid of these classes, school
really would be a miserable,
boring place. I would be lying
if 1 said I like doing school-
work, burt I really look forward
to my tabloid {scheol news-
paper) and choir classes each

students lo

i

I3

day. They help make school a
fun place to be.

On the front of Tappan
Middle School, engraved in
stong, it says “The foundation
of every state is the education
of its youth.” I agree with this
staternent wholeheartedly. If
we (children) don’t get good
a education, what is going to
happen in the future of cur
civilization? Truthfully, I hope
we dorn’t have to find out.

Think about this, The
schools have so little money
that they can't buy tissue
boxes for our classes, because
they need to spend it on other
things. Then, we end up hav-

‘-
(.

ing to bring tissues in for our
classes because the teach-
ers don’t get paid enough to
spend money on tissue boxes,
while still being able to live
comfortably and buy supplies
to help our educations. Tt's
just sad! '
Children, if you're read-
ing this, try to bring these
issues to the attention of
your parents. Parents, or any
other adults, see if you can

let other people know why

we need better funding, and
change their mind if they
were against it. It doesn't
matter if they don't have lkids
in the public schools. That

se valuable programs

just means they are very good
people to do things for the
sake of others. Also, there are
some things everyone (who
can read and write) can do

to help, Write letters to the
governor, and maybe ask for
another millage proposal.
This time, we could ratify it
and succeed in getting more
school funding. Tust remem-
ber, this is from a stydent who
cares, and hopés to make a
differcnce by alerting parents
of what's going on.

Ben Freiband is a 13-yeuar-old
student at Ann Arbor’s Tappan

- Middie School.



Huren High School basketball managers have memorable night on court - AnnArbor.com
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Huron High School basketball managers
have memorable night on court

Fosled 600 am, Janazry 13, 2010

2 Srmenig Unneme i Mo

John Dickman lofted the ball from the right
corner and Ryan Hotchkiss, charging
straight down the lang, leapt to meet it.

In ane fluid mation, Hotchkiss caught and
released the ball. The alley-oop basket went
through the net as the fourth quarter buzzer
sounded on the Huran High School boys
hasketball tearn's win over Monroe Friday
right. Players and cheerleaders rushed the
caurt in celebration and the crowd at the
Riverdome weant wild.

Fal score; Huron 88, Manroe 37,

Mo, it wasn't a buzzer-beater for a victory.
For those involvad, it was betler.

Dickman, Hotchkiss and Ralph Green were
making their first - and tikely only -
appearance of the season for the River

[y,
[RY=1N

Throughout Friday night's game, they were
an the bench in fulb unifarm rather than their
typical team manager standard polo shirts
and khakis.

Thay were focused only on the game
playing out in front of them instead of filling
waler cups or chaiting statistics from behind g :
the bench. (FMarcus Ingram | Special to Anndroos cor)
And, for three minutes, they were the stars

on the court, drawing the biggest cheers of the night. {See a video of the final basket

heare, courtesy of Tina Hotchkiss. )

“Scoring that basket was amazing,” Ryan Hotehkiss said. "It seems like that would never
happen to me. [ appreciate that coach (Waleed) Samaha would give me the appartunity

o doit, and that the team gave us the encouragement to play so well”

The appearance was a planned reward for the three

But one thing was certain. The managers would hit the

made it the perfect setting.

Huren teans nanagers {om lel) . M
Falph Green, Ryar: Hoteh< ! and everybody knew that was going to be the case,
and D
o et b

g, [Phole e B b e b T hmees b

http:/ fwww.annarhar.comy sportshigh-school/huren-basketball- managars-have-memorable-night-an-the-court/

: hanroe an Iriday mght

student managers. With Monrag being a new member of
the Southeastern Conference, Samaha didn't know a lot
about the Trojans or what to expect out of Friday's game.

floor at same point. The Parents’ Night festivities at Huron

"They were going to play, no matter what the score was,

Samaha said. ! told the {main rotation of players) it was

1711710 9:36 AM
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Huron High School basketball managers have memorable night on court - Ansdrbor.com 1/11/10 9:36 AM

coLttesy Tria Hetohiss) (ST AV RN L I AP P Lk J BRI [ERN IR LY

Up by 11 peints by halftime, starter Kyle Baker knew the
River Rats had ta pick things up in the second half,

“We needed to play our best basketbalt because we wanted to get them actual minutes to
play, not just 30 seconds,” he said.

The garne was completely under contral by the end of the third quarter and Samaha
called down the banch for his managers with three minutes left on the clock.

The River Rats and their faithful roared in approval
throughout.

Green, wha had a 3-point attempt bounce off the front of
the rim, drew high praise for standing firm while trying to
draw a charging foul - something the River Rats strive to
do at keast three times per game.

During a timegut, Samaha said he was struck by the scene
af watching his starters scramble over sidaline chairs to
get the managers a cup of water.

"Wl were just giving them the same respect they give us,”
Baker said.

Ralpk: Green gttempls g 3-pont
. ) . basket during Friday
Back on the court, Dickman pulled dowe five affensive Mo Ty = aa

rebounds in his arganized basketball debut.

Ingram: | Specal to
“Coach Samaha always tells us it's who wants the ball Annsrbar com)
more that wilf get #. | guess | wanted the ball more,” said
Dickman, who alse bravely admitted that the alley-oop
pass to Hotchkiss was actually a wayward shot attermpt.

"t guess it could be an alley-cop, because he got the rebound on an air ball. | guess an
unintentional alley-ocop. I'm just really glad that Ryan was there to put it up,” he said.

‘It was a really exciting moment for all of us"

Rich Reziar covers sports for AnnArbor.com. Contact him at 734-623-2553 or
richrezlend annarbar com.

Sirars Hus pust Tags: mgh sulonl baskelbul!, oo Tigh Sehog

2 Coamments:

This is @ mce “feei-good slory.” | really ke the fact that the starters brought the managers water,
There is abvicusly & great dynamic at Hiron sight naw. That iz a credit io the entire program

Fosled 6 hours agn tFlag this Post)

Says alot about the character of the team. Sounds like the kids a iead by a coach with a 1ot of
character h:maslf,

o QST - . i
»T‘é ¥ Postedd 3 hours ags (Flag this Post)

hetpef fwww.annarbor.com/sports/high-schoolfhuron-basketball-managers-have-memorable-night-on-the -court/ Page 2 of 3
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Mackinac Center: Ann Arbor Public Schools
a leader in lowering health costs

Irasted Today, 3 nours aga

LU LT E | R R T T

The Mackinac Center for Public Poiicy says &nn Assor Pelilic Schools has hecome a
statewrde feader among school districts in hokding down 1ts heailth inscrance costs.

Other Washienaw Gounly school districts might have some work Lo do, according to the
tackinac Center's findings.

The Mackinac Center refeased 2 2/ # last week containing information reported
directly from schoeals on all their employer-provided heaith insurance plans. Details
inciude the plan provider, plan title, monthly premium costs, employee cantributions and
number of enrolises.

In Ann Arbor, the schaol district contributes 5516
pes month - $10,892 annually - to coverage for
each of its 985 teachers whao participals in health
plans. The district also offers teachers the choice of
spending up to 3332 monthly to expand the
coverage. The district has a total of 1,217 teachers.

‘i’ looks like theyTe king of on the {orafront in i
having employees contribute,” said Michael Van o - Sk peeren A1
Beek, director of the Mackinac Center's educatian : T
pahicy. ' That kind of gystem is whal a lot of schools
wiould benefit from.”

A monthly contribution of $97% is made for each mempear of the district's administration
and support staff. and no employese contribulion is required. the center's database shows.

Liz Margolis, spokeswoman for the Ann Arbor scheol districl. expressed surpnze at the
recognition by the center.

"W did have successiul negoliations, and the districl's condriiutions are capped.” said
Margolis, noting that additional savings will be gained this year by increasing co-pays.

The center created the database to provide details on how the nearly $2 biflion per year is
speni for Michigan school digtrict health care costs.

‘[ think the myth has always been prevatent that school employees sacrifice salary for
benefits, and naw we know what theyre getling.” Van Beek sad.

The data show that exactly half of the 602 family plans offered to teachers statewide
require no ermgloyee contributions. Average annual premiums in 2008-2009 ware
$15,785. in districis where employees were required Lo chip in, the average annual
cantribulion was 4.2 percent.

According {0 2n analysis provided by the center. the average Michsgan famity premium m
2008 for all businesses and industries was 511,321, and employees comributed $2,522 -
ar 22 percent - of the cost.

Several local districts require no cantributions from keachars.

The Dexter schod district, where family
coverage for a teachar is 31.217 per manth,
adheres o the traditionai model of no
emplaoyee contributrors. Negotiations on a new
contract are scheduied for this spring.

Michigan School District
Hezith Insurance

As with Ann Arbor, steady enrsliment Bas helped Dexter avoid suffering a crippling foss of
state aid. Currently, 3,550 studenis are snrollad in the district. Assistant Superiniendent
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Mary Marshal said.

“VWe're in 8 unigue demographic position.” Marshail sard. "People are not lezving. Those
we do have are having chiidren.”

The district's contract with support stalf finalized i December 2008 mcluded the provision
that new emplayess maka some conirilutions to health coverage

Marshall said double-digit increases in healih costs have stressed the districl’s budoet
and directed atlention to the lack ot teacher coniributions.

“That world started ta change abou: 10 years ago,” she said.

Goois faces a

On the other side of Washtenaw Couniy, whare ¥y
trernendous budge! deficit, teacher conlributions to health preriums tataling $328.201
are projected as part of the recuuchion plar filed with the Office of State Aid and School

Finance.
Still, the vast majority of Ypsilant: teachers currently pay no premiums.

“Certaindy. health care in the K-12 markel sector is ripa for reform and long past due”
said David Houle, who was hine 5 as the Ypsilanti district's chief financial officor.

4al b

As of Jan. 1, a group of 16 administrators. including Howle . voluntardy began to conbribate
up te S100 per menth toward health coveraga.

Ypsilanti is different frar: olher distnets n that it's seif-insured, and Houiz stressed the
“long-term wisdam” af the strategy,

"Tha reality of the matter is that there’s no fres lunch” Houle said, noting that he sees
health care spending caps as “excelisnt ideas

Since 2004, the district has experiencad declining enrellmsant and the corresponding lass
of state aid. Present enrcliment is about 3,800 students. The 593.2 millian budgst has 3

projected shortfall of $6.8 million

A family plan cests the district §1.420 per manth. Van Beek painied cut that's more than
TEQD higher per employes than Ann Arbor.

"It adds up real fast,” he said.

Ronald Afrens is a freelance writer for Anndrbar coimn Reach the nows desk at
Aiarhior goni or 734-G23-2530.
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Ann Arbor Schools Seek Input on Budget

Expenses, revenues scrutinized at first of four forums

BY MARY MONRGAN JANUARY 11 2010

Toeld Ruberts, superintendent of the Avu Arbor Public Schools, didn’t have much
good news to deliver al Thursday’s budget forum, the first of four that the district is
holeling this rnonth. Heavily relinur oo declining state funding, AAPS Taces as much as
a $20.9 wiilion deficit by fiscal 201011,

Al afler voters rejected o countywide schools millage in November that would
have brought some financial relief, school officials are faced with diffieult decisions as
they work to clase the funding gap between revenues and expenses.

Despite the season’s {itst significant snowlall, more than 100 people attended the
Jan, 7 forum at Huren High Schoal's cateteria, a gathering that included parents,
teachers, administrative staft, some school board members, students atnd others in1he
conununity. Leaders of groups that supported the November schools millage proposal,
shslly led efforts 10 deleat 1, also attended the meeting,

Car of the alles ac the Jan, 7 Ann Arlor Pullic Schonls ulser |28 well us those who suc
farurn, whene particiaots Qecwsad options Tor catdng expenses asd
eafsing reveres, (Phows by g wiles) Roberts told the crowd that its undikely the siate will see a turnaround anytinie

saor, and their ggest hope 15 that revenues for schools at Jeast vemain {lat. “But that’s

certainly not a foregone conclusion,” he added.

The forum was organized into three parts: 1) an overview of the current fiseal year's huedget situaton, 21 a presentation of options 1o ciet cosls
and raise revennes n the 2010-T1 fiseal year, whicl beging Tuly 1, 2010, and 3} small group discussions anong participants, giving feedback aud

offering ather ideas 1o deal with the projected defici At the end ol ihe meeting, members from each of the small groups gave a summary of their

discussinns to the full gathering,

“This is not a plan,” Roberts emphasized, “These are options that we want Lo get feedback oo™

AAPS Budget Overview
‘Lo set the stage for forans participants, AAPS deputy superintendent Rabere Allen gave an overview of the district’s current funding status.

He began hy noting that if the district’s projections for the next two vears hold firm, their budget will be reduced to its 200102 levels, [Tor a

Millage "]

detailed look at how schools are funded in Michigan, see Chronicle coverage "Does [t Tak

In the current fiscal yeur, which ends June 30, 2010, AAPS state per-pupil limding was
originally expected to be 89,723, Last fall, the state reduced that amount by $398 per pupil, or
£6.5 million - hased on 16,489 students in the systeni. At one point, the district expecied
anuther 8127 in poe-pupli cuts, but Allen said it now seems unlikely that the state will take

that step.

With operating expenses of $193.9 million, the district faced a 35 million defieit even
before the additional cuts were made by the state, Allen said. Expenses are expeeted o climb
to $1949.3 million in 2040-11. Based on those projections, plus estimates for further cuts in
state funding and ne change in eurollent, the deficit conld reach as high as $20.9 nullion, be
said,

Expenses are weightod heavily wwards personnel. Tighty-five percent of the general fund

et i‘x wsed oo pay ‘()l‘ Sel E\I'iﬁ:'i And enalirs, ne Silit - bat, 71% are costs |iE‘E O lCachiers
bude 1 to pay 1 i fis, | 1O that, 719 15 tied 1o teachers,

media specialists, counselors, and social workers,

nendent ol Ann Achior Pailie

Allen also noted that the distiict has a $27 million fund cquity balance - essentiolly, the Robert Allen, ety <
. . . - - Svhemils, wine an ot prview s elistrict's varrent Lo
cquivalent of a savings account that can he tapped ta cover a budget shortfall. But if that were b, e an overdews o the disticts virent lndgey
- . L siwadon at e Jano 7 opublic Greny, held in o Hish
the only step taken, the fund would sonn be depleted, Allen cavfioned. S leal's enfeneri,

2009-10 Budget Reductions

Superintendent Todd Roberts followed Allen’s presentation with a look at specific reductions proposed tor the current fiscal year, The main

moal was not to disrnpt prograrus mid-year, he said. The [ollowing steps would teim $2.59 million in expenses for 2009-10:



o F700,000 = Reduce discretionary fumd Buudget,

& 600,000 = Limit all overtaue,

& B400,000 = Keep six FIL vacancies aafilled.

s R00.000 = Limit textbook replicentents,

w F100,000 = Reduce administrative costs,

o F100,000 = Limit conference attendance unless lunded throngh grans,
e $100,000 = Reduce summer school costs.

o 500,000 = Change to November clociions.

& 380,000 = Reschedule low-curolled 2nd semester classes.
s £70,000 = Reduee heating & cooling costs.

® 550,000 = Reduce kigh school noon hour staff,

s £50,000 = Reduce substitute teacher costs.

o 330,000 = Reduce athletic rransportation,

While reductions for the current fiscal vear were included in the presentution, the budget forums were primanily intended to get feedback on

the reore substandive defieit the disrier faces in 2010-11, which begins July 1, 2010.

Options for 2010-2011 Budget

Fhe AAPS administration has identified options that would help close the projected $20.9 mullion defici by $17.43 millian, through a
combination of moderate revenue increases and decper expense reductions. AAPS superintendens Todd Roberis said that budget decisions wilk
be miade based onthe Impact on student achievement and the number of students affected, among other factors.

Increasing Revenue
Roaberts noted that local school districts in Michigan kad tinvdted options regarding revenue, because of constraims nposed by state law, One

option has recently been rejected — in Novernber 2009, voters rejected a millage proposal that wanld have L countywide, to be
chstributed ameong Washienaw Gounty’s 10 school disteicts, OF that, AAPS would have received $11 million annualty,

With that revene source off the lable, most of the aptions presented by Roberts for addressing the budget deliclt lTocused on cutting costs,

There worn only two sueeestions for ralsior covenione, totnline 51923 nallion:
¥ ggl g : g

o $1.05 million = Increase enmollment in targeted schools of chotce: 100 spaces v elementary and middle schools, and 30 spaces in Stone Hivh
School and the Roberto Clemente Student Development Center.

P progrann. These wontd be students whao live iothe disirier but who aren’t currently

& 2180,000 = Increase enrollment in the ¢
curolled in AAPS, Roberts said, They might be home-schooled, for exanple, or home-besud becanse of ijury or illness.

[For additional background on these revenue eptions, see Chronicle coverage: "Revenue Bumnp in School B

Cuiiing Cosis
Roberts outlined reductions of 316.2 million in expenses, both instructions] and non-ingrucdonal. The largest cuts included $5 million in

salary and health care benefits districtwide, Wages and benefits are the district’s single largest expense, Roberts said, and while they don’t have
control over retiternent costs  those are mandated by the state — they do have the ability to reduce wages and health care benelits,
Here's the complete list of oplions presented at Thursday's fornm, Roberts stressed that these are just being considered but are not formal
proposals at this poind.
INSTRUCTIONAL
s £960,000 = Reduce K-12 staff by an estimated 12 full-time equivalents (FTEs; by implementing a higher student-to-teacher ratio in argeted
lasses.
 £610,000 = Restroeture the media ad technology program for elememtary schools {estimmated reduciion of etght FTTs)
e $400,000 = Offer more online high school classes jestimated reductian of five FTEs, Roberts said thar close to 300 students corrently take

online caurses afferad by AAPS,
o 8460000 = Redesign aliernative programs at Stone High Schaoot and 1the Roberto Clemente Siudent Development Center.
e §360,000 = Restructure the middle school planning center (eatimated reduction of five FIE)L

e 3320000 = Resuncnue K-12 English as o Sceond Langrage TS progran lestimated recuerios of four FTTs)



s 5200000 = Reduce IN-12 textbook buelger,
 F200,000 = Reduce substituie teacher costs by curting some professional development that requires substitutes.
o FHLO00 = Reduce sumnier school services ancl IranapoItLUIon Custy.

NON-INSTRUCTIONAL

¢ £2.5million = Reduce cuslodial and maintenance costs. Options inclucde veducing salary and health care costs. or modifving the level of
service. The district has already issued a veguest for proposals IRTPS 1o seck oplions s possibly privatizing this serviee, Roberts said. |Link 1o

AAPS online bid sie]

e 1} 5 million = Reduce transportation costs, School disiriels in the comuny are booking at ways that they et consolidate their transponanon
. b g B [=} B
services, Roberts satd, AAPS is also secking Lids for possible privatization, similar to their RFP for custodial and maintenanee services.
Another option would be o alter sone of their existing fransporiation services, such as elliminating shurile buses from Ploneer and Huron to
1 il 1 =)
Conununity High, eliminating noon-liour kindergarten transportation, or having middle schoo! and high schiool students ride the same bus.
Feedback from 1he forum would be helpful in making these dec aid,

ous, Raberts

3700,000 = Reduce overrie costs. These reductions would be targeted for activities on the weekends or other times ontside of the regular

school day.

» §500,000 = Reduce athletic costs, Options include reducing the number of freshiman games, cutting adininisivative costs at the middie school
level, eliminating weckend transportation to sporting events in Washtenaw Counly, consolidating some sports, amd instilnting a pay-to-play

system that’s augmented by necds-based scholarships,

o $400.000 = Seck encegy cost savings by implementing an energy edncation and moniloring progra.

e 550,000 = Ehininate high school luncli-hour superisors, with tdose duties taken over by adoministrative staft or community assistants,
COMBINED INSTRUCTIONAL/NON-INSTRUCTIONAIL

o D million = Reduce salury and health care henefits,

» 5900,000 = Reduee discretionary budgets foe supplies and omnerials,

o E600.000 = Eliminate five positions in centrul administcation, and two high school cluss principal positions.

e $320,000 = Eliminate eight clerteal stafl — five tn centead pdimindstragdon, and two ar the high school Jevel.

o H150,000 = Cut funding for conferences.

Suggestions from Forum Participants

The butk of the budget forum involved small group discussions amang participants seated around tables in Huron High's calereria,
responding to the specific optinns that had been presented by Roberts. When those discussions wrapped up, the entire group reconvened and a
representative from each table reported a summary of their discussions. Many of the groups cited general support for the aptions presented by
the adminisiration. Here's a sampling of comments from the small group reparts:

& If lower state funding levels are the new norm, the district needs to look more aggressively al how 1o generate addifional revenues. That might

include developing partnerships with local businesses ar philuthropy, and seeldug ont available gran funding. A specific example cted was the
es Foundation. [Wendy Correll  exceutive director of the
“attended Thorsda v's formme. ]

tons inchicled looking at long-tert =avings rather than just the initial amount

® Scveral groups expressed concern owver privalizution. Sugge
ule. thical concerns were rsed as

saved from privatizing a service - perhaps the long-terms savings aren’t high enongh to muke i wortbe
well, One gronp discussed how privatization risks impaverishing conununity twanbers whe are cureently employved by AAPS, They cited the

example of [bod service emplovees whe lost their pensions and headth inswrance, and are “metting puid ke MeDonald’s workers” as a reselt of
thee district privatizing food service by conuucting with Charvwells,

e Many of the groups saic they dide’t have sufficient jnforration 1o Torm an opinion about
some of the oplions. One group eriticized the formar — by asking people o respond to
options that the adrinistration had already identified, they said, participants weren’l being
asked ta think broadly abour how to address the defieit,

o What did the district look like in 2001-027 One group suggested that looking back at those
years might give some guidance abont the size of slalling and programming, as revenues

drop 1o 2001-02 levels,

s ‘There was general support for pay-to-play as an option 1o generate revenue from schonl
sports, but some people expressed cancern over the aronnts suggested [$150 aumeally for
Righ schion] stucdents, 330 for middle sehoolers]. One person eared a laugh when she
suggested that everyone should be allowed 1o play “regavedless of their ability.” She clarified
that she meant “regardles of thelr ability o pay.” However, others felt that adedinional
revenues could be ralsed beyond what™s being proposed. One group sugrested tha the fee




should be levied per sport, so thal students plaving moltiple sports workl pay more than
those playing just ore, Anather group seggested thad the pay-1o-play cancept could be

Sty Neron amd Koty Greiswaokl were an apinsite sides of

applied to other extra~cwrricular activities, not st sports. : : i ‘

) Lhe o e, Lot worked Tocthe s soll gronps duding

. . . . - e Jano 7 budget Feum, Noron leads the Ann Artor

® High schoal students who were at the forum were agaiust dropping the 7th houwe. Gae Parets Tor Sebimle S aapsntsorschiboeg, Grisa okl
group suggested resticting 7th hours to non-core chivses, One recent high schonl gracduate B cnochair ol the Cenlition for Responsible Sehooks far Al

el ar,

sald he was glad  learn that ramors aboul deopping the Tounandties progran weren™t froe Sunlin
= he said it had been valuable in preparing him fea colleyge,

o Several ssues were ralsed related o transportation, One group suggested dinding ways lo partner with the Ann Arbor Transportation
Authority JANTAL Another group raised concerns over mixing high schoal and rmiddle schools stuclents on the same bus. And one group
cautioned that the district necded 1o minimize the izgpact onemployees who were the least able to abzorb cuis, such as bus drvers.

Other Ideas Proposed by Forum Participants
o Lxpinud the Gomounity Resource program that’s in place a1 Comno
conunurnity, theugh meonitared by a certified teacher,

mity High Bchool, These courses are taught by “experts™ m the

ioprent Cenler with the other high schools,

o Cansolidale Stone High School and the Roberto Clemente Stucent Deve

o Reduce the number of wiministrators for special edocation.

Contact parents whe live In the district but who arcn't sending thelr children 1o AAPS, and ask them why they've deddded 1o pursue other

schooling optious,

Seek campensation from the University of Michigan for its student reaching program. The rationale: Student teachers pay UM tlion 1o teach
i AAPS schools and use AAPS resources, so the district shoutd recudve fanding for that,

Help the conmmnily Leter vnderstand what the schools <o — that might generate mare connmnity support for a millage or denations. Make

clizar how prople can advocate in Tanst =half ¢ st
slear how peopl acvocate 1o Lansing on behalf of the schools

e Reduce the number of community hall monitors,
& Find ways o colluborate with the Ann Arbor Distriet Lilrary,

Churge more for student parking. [Annual parking pertnils for bigh school students vary, Permits at Community High and Skyline are frec;
Pioneer charges $40 and Huron charges $60 or $30, depenting on the low|

rict’s facilities fo menerate revenues, One exanple vited was the possilility of renting the use of swimming pools,

® [oak at how to use the o
Orther suggestions: Close baildings that are underutilized, and sell fand owned by the distriet that’s not being used.
Oine participant made the point that regardless of the specific curs that are evenlally made, it's inportant 1o demonstrate that serions action
is being taken by the cistrict. The reasoning is that the recent millage proposal failed in part Lecause voters didn’t believe the schools had reduced
experses as much as possible, IMserious s aren’t made, (L would underscore the heliet that the millage funding wasn't necessary.

What’s Next?
The district iz holding three additional pubilic forums thizs mouth, focused o the budget. The two-hour mectings, which will follow the same

format as the Jan. 7 session, begin at 6:30 pan.:

High Scly

» Tuesday, Jan. 12 at the Skyli 1 conumeons, 2552 N. Maple Road.

Participants ar each lorum are also asked to complete an individual survey giving
feedback abour the ideas presented at the forum, ardd asking for volunteers to wark on

y]

le of su

the distiet’s serategic planning efforts, | pdf fi

5 posted one the AAPS website 1o solicit feedbzck on

In addition, an online survey
budgei-related options., Abour 200 people bave taken the survey so far, accordiug 1o

Liz Margolis, the district’s divector of communications,

There are also thoes reserved for pulilic conunent at the biweekly meetings of the
AAPS boar < torles Tor public utary] Board meetings begio
al 7 pamt in the fourth Hoor board romu of the Ann Arbor Distrier Library, 343 3. Fitlh
Ave. The next regular meeting is on Wednesday, Jan. 20 In addition, board members

ol of edication, L

HEMENS

can be contacted indivicdually —

Lol Bobens, superintendent of twe Aon Arbor Poblic Schoobs, ialks 1 lserict 1 L i ) labl i ek link bud
: . 1 distrie o hudes - . - - "
1 et during the Jure 7 boceer fonam al Hoean Bligh Sckoal. 1o castrict has more udged nformanen AVASZIIE ONUNC, MCIng HAKS to buclget

data and other financial documents,

Roberts said that all of this Fredback will he factored inas the administiration and school Bonrd prepaces s 2000-11 budel



the ann arbor chro

Mownay, Jaxtary T 200 SUBRCRIBE |

nicle

i e et e

Anv Arpeor, MICHIGAN

Revenue Bump in School Budget Draft
Budget proposal estimates $1 million for extra earolliments

BY JENNIFER COFFMAN JANUARY 11, 2010

At the lrst of four budger forums held by the Ann Arbar Public Schools (AAPS) ou Thursday night, the 2010-2011 drafl budger plan
civenlated to atlendees included over ST million in proposed cuts, o deal with the district’s projected 3209 mallion deficit. But it also inchided

miore than $1 million in additicoal revene.

I —

Several participants at the forur wrgedl distzict ndininistrators to Jook even more
aggressively al how 10 guncrate addittonal revenue, whether through philanthropy,

parmering with businesses, or other approaches.
So how does AAPS hope to generare extra dollars?

The line items in the budget draft tst an additional 150 stucents in the Targeted
Schiools of Choeice program plus an increase in Options Magnat enrollment of 20
tiomal 51,23 wallion in

students. Those 170 additional students would generate an ade
revenue, through the per-stuclent allocation to school distrcts by the stute.

Al the AAPS Board of Education (BOL) meeting held the night before Fhursday’s
taclget farum, several ways to increase school funding were discussed. Strategies
include bringing out-of-district students ot AAPS, as well ay increasing the mumber of

in-district students who are not currenily enrolled 10 AAPS, BOE trustees heard a

preseatadon Wednesday night on the Options Magnet program as pari of that . o .
: : - Phe seesend AAPS disiricg Bneleer Torwsn will e held we Skdiae Hizh
Schaal o Toesday, Jan. 12 siaming ac B30 pm. Phean Ly The

srategy.
Chiraniched

Onher strategics to increase rovenne that were discussed at Wednesday’s board
weeting melwde new partnerships with local cornmunity-based organizalions, plis a

statewide effort 10 compete for additional federal lunding throngh the Race to the Top progranu.

Here, The Chronicle takes a closer look at these revenue -generating oplions outined at the bowrd’s Wednesday meeting,

Options Magnet Program

A featured item on Wednesday's BOTR agenda was a pressvation by Susette Jaguerte, coordinator of the Oy
program Is based out of two ol Ann Arbor’s alternative high schools: Community High School, and Stone THgh Schoal, and provides a menu of
aMeruatives for earning bigh school credie beyvond the traditional face-te-face classroom, T's open to stuclen
well as students thronghout Washitenaw County wha enter the Options Magnet program as a Schoel of Choice,

cling within the AAPS district, a3

Though the Options Maguel program was formalized just recently, in 2008, some components of the program have been around a long time,
such as the Conuuunity Resonrce (CRY classes pupular at Commonniry High,

A CR class is described ou the Commnmity High website as “a contracted learbing experience tanght by an ‘expert’ member of the
community.” The instruction s monitored by certified teachers, which ensures that students receive official high school credit for the experience,
Examples of CR classes indude: a wide variery of non-English langnage classes, sifkscreening, public speaking, food science, African studies,

hallroom dancine, fercing, history of Jazez, sports Werature, ancd internships o skelelal Hesoe engineenng, counseling, and technology education.
o baxl N -. H X b o g. =T
A description of CR classes is provided in the 2009-10 Student Services Guide & Program of Stadies, and they're available to students
districtwide, But trustee Susan Baskeit rermacked at Wednesday's board meeting that the relative invisbality of CIR classes Lo students outside of

Conumunity High makes them “the best kept secrer in owr comumuonity.”

Another elenient of the aptions prograe i dual envolimens, In 1996, Michigun passed a law that created the opportunity for high school

students to take classes ar local public or privite colleges or mdversities i certain conditions are niet,

On Wednescay night, a pareot of an Options Magoet studeut whe was peviously exclusively homeschooled was invited to the podium by
b 5ty 1 5 1 K ¥ b
aquette to speak to the board, Ter daneghier Lias now laken classes at Bastern Michizan University, Washtenaw Communtty College, and the
Jag 1 g i ¥ ; e,
University of Michieun, e she reporred: “There are so many rich resources i the conmumunity for learning - From g parent’s point of view,
) ZiTL, ; g I I ;
the Option: Magmet] s an cmpowering experience; [ an empeowered to help une danghier” Another parentl who spoke called the program a
! g ! g s poue g I I prog;
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“oudsend,” saying, “My son has the hest of both worlds!

Iii lier preseatation, Jagquetie said that the Options Magnet will peovide new efficiencies thronghout AAPS as it continues o grow, panicularly



in the arca of online classes. She reported that additional prolessiona tevining undertaken last sunumer would wllow wany teachiers now to offer
Swhich condiine some classroom time with an online

some ki of onbine elasses cither complewely online clusses, ov “hlended

COMpPOnent.

AADPS-developed online classes curvently include seif-paced math elasses via a proprictary online software called

v called Maodle inu nleractive website and collaborative content management system;, and Michigan

1echrology
bleneted class is an American government class cut of Huoron High School, sehich primarily nses Moodle o Interface willy sh

iclents, but reguires

some face-to-face attendance,

Ciher online initiatives at AAPS include “Frening Online at Stone™ from -7 pan., Tuesdays and Thuwrsdays, at Stone TTigh School, These
online courses are aligned witlh AAPS curriculum and required for graduation, but are delivered via proprictary online software called F2020,

Sheila Brown, principal of Stone High School, mave 2 snapshat Wednesday night of some of the 24 students enrolled in the Options Magnet
through her scheol, Oue of then i a rehabilitadeon Tacilivy following a cosed-head injury; several students have delivered babies and take
online classes while home with theie infants; one stuclent is incarcerated; and a subset of students have day jobs 10 support their fawilies, but take
antine classes in the evening. E2020 classes are also ollfered during regularly scheduled sections at three of the disteict’s high schoals tiroughout

the day, for students who have fhiled or withdrawn from a required class and need to recover the credit.

In addition to supporting cleewrs of the AAPS strwregic plan, such as creating individualized lenrning plans, and making efficient use of
teachers’ time, Jaquetee said thar at least half of the 60 students currently enrolled in the Options Magnet would not be enzolled in AAPS at all if

not for the program.

This additional coroflment is a Lenefit 1o AAPS, as public schools receive a specific dollar ameount of state funding per pupil. Later in the
Wednesday meeting, during his supedotendent’s report, Todd Roberts stated that AAPS is corrently vecciving $%,723 per pupil from the state.
{Though he also stated a aew funding scenario will likely recduce thar amount doswn to around $9,100.) So, adding 30 students 1o AAPS this year —

even students who have never set foot in a district classroom - has translated to an extra $278,190 for AAPS.

Thouglt the individuat components of the Options Magnet program are currvently available o all AADPS high school studens, Jaquette's goal
uver the next five to six years 15 10 formally embed the program at each high scheol 1o streamline access ro the full range of chaices for high
school course delivery. Jugnette closed her presentation by saying that while other districts ave scrambling to ereate shntlar programs, AAPS
should be proud of the vision it has shown, and the hard work it hay put joto developing the many clements of the Options Magnet program

over the years,

Board secrctary Glenn Nelson commiented that it's inspiring to see such collaboration amang studens, parents, and schools, He also
cormmended the BOT executive comirmittee {or inchuding this prescntation on the meeting agenda, saying "7 hope our agenda continues to have
soim to cetebraie.” Trusice Adam Hollicr commmended the Options Magnet program, and suggested that it conld be used to close the

achievement gap. Trostee Baskett and board president Del Mexicotie botly expressed their support for the prograuy Irene Patalan, the board's

vice president, praised the stafT's dedication to erpowering stzdents theongle this program.

2009-10 Grant Awards
Also on the meeting’s agenda was a report of the grants for the 2009-2010 school vear, which totaled over $8 million. Linda Docrme, director
of purchasing and business suppart services anel granes for AAPS, nude the presentation on grants.

Glenn Nelson listed some adelitional examples of grant-funded programs in e district, He said he hopes thar peopie concerned with the
ict zee the valne nthis tepe of work, lrene Patalan mentioned that the scope of these

salary costs of mandaining non-teaching staft in the i
grants Is huge, and uppreciated the work of the grant writing staff,

Sharman Spieser, AAPS director of adult education (AE), then submitted her report, which highlighted the collaborative aspect of current AR
programs, including $63,000 in new funding this vewr, Spieser asked AEs community partners to introduce theinselves, and talk about the ways
they were collaborating with AE. Those pariners included representatives from the Ann Arbor Disteict Library, Unbversity of Michigan Hospital
& Health Centers, Washicnaw County Jail, and Washtenaw Literacy, Spieser concluded her veponrt with an invitsdion to “Come visit AL classes|
when you're feeling down!™
Race to the Top

Tao provide some additional understanding on the BOL uction taken on Wednesday in a bid o win federal dollars for AAPS, here is first a Lir
of backgronnd.

In February of 2009, the federal government passed the American Recovery and Reinvestment Act JARRA), commonly koown us the
“economie siinndus bill.” Within ARRA were asel of provisions for one-time infusions of federal meney iito education, intended to meet four

main goals:

1. Standurdize curriculum and assessinents;

2. Fstablish statewide data systerny that ek stuelends from pre-kindergacien throngh colliege, and link students 1o teachers;
3. Revamp the wacher certification and evaluation processes, including tying student academic growth 1o teacher compensation; and
4. Intervene swiltly and elleatively to either ruprave or close the lowest-aclieving schonls,

The main vehicle for these new infusions of funcing is the Staie Fiaral Stabilization Pand (SFSF: - 3336 hilllow inteneded prinarily to shorg



up state ecducation funding and prevent hudgel cats foe all levels, rom kindergacten through higher education. Of the total amount funded, $48.6
Lilliosn is already Leing distributed ameong all stales whose goverors applied, and the remaining 35 billion iz to be awarded through compelitive

CTANL Procesies.

Of that $3 billion, states are currently competing against vach other for a share of the $4.33 billion Race to the Top Fund (RTTT), intended

to “encourage and reward states that are buplementng significant relorms i the four education areas described in the ARRA,” uccording 1o the
U8, Departrnent of Education. The final $650 million will he competitively awarded direcily to school districts or nonprofits with # stroug recond
arion Fund.

of resulls in improving education, as part of the federal Investing in Inno
The second half of Wednesday's BOE meeting was dominated by a discussion of AAPS” role in the RTTT grant application being submirted
by the siate of Michigan, State grant applications to RTTT are due in Washington D.C. by Jan. 19, 2010 Superintendent Todd Roberts gave a

brief description of the state’s education relorm plan ws i iow stands,

He then explained that individeal schoolb distrtels have wtil tis Friday to dedde whether or not they will sign a Meouorandnm of
Unelerstancling (MOU) signaling local district suppaort by AAPS for the velonm plan outlined inthe state’s grant application.

Signing the MOU has implications aflecting whether a local district gets a share of Michigan™s RTTT money, if it's awarded to the state.

Signing the MOTUJ also alfects Michigan’s chances of getting an RTTT award.

Shoubt Micligan be granted RTTT funds, only those disuicts that have signed an MOT! would receive any of the money, and they'd need o
spemd the money within four vears, Roberts estimated the AAPS share of the funds to be approxdmately $780,000, but that could change

depending on the number of states awarded money and the size of the grants,

The tederal scoring rubiie for a state’s RTTT application includes a total of 300 points. Forty-five of those poiuts depend on local support for
a state’s reform plans. Those 45 local support poines depend on inclusion of “as many as possible” signatures an the MOU from the president of

the school board, the district supevintendent, and the president of the teacher’s union.

Besides local support, the scoring rubric trics to measure a state’s efforls at reform to date. The RTTT application states:

It is important to emphasize that over half the points that reviewers may award to States are based on States” accomplishments
prior to apphying - [including] ... enlisting strong statewide support and commitment to their proposed plans, and creating legal

candiions conducive to education reform and innovation.

B0 (EE:IEL):'

At Wednesday's board meeting, Roberts explained that wainng for the supportive leglslation 1o pass, among other factors, has ca
in finalizing the state veform plan that's a parr of the R'I'TL application. This has led to somewhat of a timeline botdeneck during which districts

are being asked to sign an MU before having the fnal draft of the text to which they would be honnd,

To mitigate concerns over this situation, Roberts explained, the state superivtendent ol schools had issued a statement assuring districts that
they could terminate their MOUs at any point after stgning, if they determine that participation is not in their best lnterest. For example, if a
district determined that it was costing more to tuplenient the RTUTT iniriatives than the funding it recerved, that district wonld be able to opt out.

As an action iten: at the BOE meeting, Roberts described two courses of action that could be followed. One weould be to authorize district
representatives (himself as the superintendent, and Deb Mexicoite as the BOE president; to sign the MOU immediately and forward it to the
state. The second option would be 1o call a special meeting of the BOE by Jan, 12 to draft a “Letrer of Intent” to sign the MOU once the state

plan is finalized and the district has a chance to review it
Tis Letter of [utent would stifl meet the state’s needs in lerms of the grant application process, and would relieve the district of the burden of

having to undo its MO if it was later determined to be detrimental. Roberts stated thal both oplions - the MOU, o the Tetter of Intent — had
legal support from district atterneys. He recommencled passing a vesohution to sign the MOT, with the rationale that it could be noliified in the

future if necessary.
1, the local ieachers” union, ralked with Roberts.

During a bricl break in the meeting, Brit S8atchwell, of the Ann Arbor Ed A tion
Satchwell expressed his support for the Letter of Iutent to sign the MOU - as opposed 1o signing the MOU before the 1ext of the plan was
finaltzec.

When the meeting resumed, Roberts elaboraled for the board on the issue of the scoring metrie. ITe outlined what was reguired for a district
to be counted in a state’s tally of supporting districts, for purposes of its RTTT applicarion. Roberts clarilied for 1he board that the state of
Michigan has decided it would aceept MOUs from its districts without signatures [rom union leadership — MOUs needed to be signed only by the

superintendent and the presideut of the school board.

Roherts alse clarified that the urry of legislation enacted by the Michigan legislature at the end of 2009 comimits the stale to engaging in this
reform even if it is not federally funded. That legislatton fncludes three House bills and two Senate bills, te-barred collectively as “Race to the

Top Edocation Reform.”

In brief, this legislation was designed to align Michigan’s education system more divectly with the goals outlined ju the ARRA It calls for the
creation of new “eyberschools,” and acdditional charter schools. It allows the state 1o more easily take over faiting schools, even if that alters
collective bargaining agreements. And it creates a stutowide data systeny that ties student academic growth divectly to teacher evaluation and

compensation.



Trustee Stmone Lightfoot cxpressed sorme concerns about RTTT, bur stated that the opt-out option  described by the state superintendent of
schoals - made supporting the stue pluciwore palalable, Mexicoite confiemed that an individual districn can opt out, not only a countywide
intermediate school disteict ISD) Buskew wsked for clatfication ou the timeling of implementing the elements of reform contained in the stue
plan, and Roberts clarilied that the grant winners will be aononuced by the spring, Implemencarion work would happen over the next selioal

year,

Tlellier expressed support for KT, saving that 1he compenition was “near to [his] heart” and that he believed AAPS aud the state of
Michigan to be well-positioned as wr applicant. Nelson expressed supporl, but was wary of changes to the curriculum 8 would entail, and was
concernaed about the effect that ranking schools In order Lo determine those “lowest-achieving™ could have witlin the distnict, Patalan supperted
the opportimily to bring a new mfusion of money 1o the district, but expressed coneert as well. She cited the Oplions Maguet program deseribed

at the beginning ol the meeting as an innovation she hoped would nol be Sundone.”

Mexicotle asked if board reasurer Randy Friedman Lad any comments, and Friedman “called the questdon™ - a procedural meove inteneded to
cend discussion and bring the issue to a vote. Mexicotte asked him to withdraw his cail of the question uniil the baard could clarfy which
alternalive was being maved — signing 1he MOTU or drafting a Lerter of Inteat to sign the MOUL Triedinan agreed to withdraw his motion (o call
the question, and Mexicotte protpted the board for a motion. Hallier made a metion t sign the MOU, seconded by Basketl. With no fiuther

discussion, the motion passed unanimously, with the votes of all soeven trustees.

Upcoming Bndget Forums
The superintendent’s report that conchided the nein body of the meeting outlined the format for the January cistrict budget meetings.
Roberts noted thal while ie s hopeful that the budget shortfall won't be as dive as initially projected, the AAPS i siill planning cots in the $18-

F20 million range: “IVs a very unfortunate situation thar we're faced with this level of reduetion.”

During his Anp Arhor Education Association report earlier in the meeting, Satchwell also pleaded with the comunuuity to get involved In the

budgeting process:

Our schoel district 15 about to host what cauld be the most Important mectings in the history of the disiict .. The days of
smaller, incremental compromises are past; we now need the public o elimb the tearning curve and provide guidance .. We need
you 1o tell us what matters most to you and vour children, to make your priorities knowr. and o weigh them agains what & now

possible, to advise us as 10 what pew directions we might take.

The stide presentation from the first budget Tornm, which ook place on Fhursday, Jac, 7wt Huron High Schiool, is alse available nuline,

Remaining budget meetings are on Jan. 12 {Skyline [figh Schaoli, fan. 14 {Scarlett Middle Schooly, and Jan. 19 {Pioneer High School], each

beginuing at §:30 pan.

Present: Deb Mexicotte, Irene Patalan, Glenn Nelson, Randy Fricdman, Susan Basketr, Adam Hollier, and Simone Lightfoot. Also present

as a non-voling menmber was Todd Roberrs, AAPS superintendent,

Next regular meeting: Jan. 20, 2010, 7 po, an e downtown Ann Arbor District Library's Tourth floor hoard room, 343 8. Fifth Ave,

feonfirm date]
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Student artwork on display

Tuesday, January 12, 2010

By Lisa Allmendinger, A2 Journal

Art students fram the Ann Arbor Public Schools
have their work on display at the University of Michigan Hospitals.
The work, done in a variety of mediums, was created by students from elementary through high school.

"The art curriculum strives to develop creativity and art skills by using a wide variety of materiais and technigues, as well
as an introduction to the visua! arts world," according to information provided by the schoaols.

The artwork will be displayed from 8 a.m. to 8 p.m. through Feb. 8 at the Gifts of Art Gallery in the Taubman Health
Center, South Lobby, Floor 1, at

1500 E. Medical Center Drive, in Ann Arbor.

“For students entering the 21st century workforce, visual arts teach vital modes of seeing, imagining, inventing and
thinking," according to information from the Gifts of Art program.

Gifts of Art brings the work of art and music to the University of Michigan Health System.
Art and music are intended to help calm and bring comfort to patients, visitors and staff.

"During times of stress and iliness, when anxiety and discomfort threaten to overwhelm us, the arts have the power to
nurture and engage,” said Carrie McClintock, communication coordinator for the program.

Lisa Altimendinger can be reached at 1-877-995-NEWS (6397) or at lalimendinger@heritage.com. Check out her

daily blog at www.A2Journal.com.

URL: hitp:/www. heritage, comfarticles/2010/011 5/ann_arbor_journalinews/docdbdd1c2ce7 947245905530, prt

© 2010 heritage.com, a Journal Register Property
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School board considering cuts

Tuesday, January 12, 2010

By Lisa Almendinger, A2 Journal

At its first community meeting last week, Ann Arbor schoo! officials offered a potential scenario for about $16.2 million in
cost savings for the 2010-2011 school year, including the potential elimination of 34 teaching jobs.

More than 100 people were in attendance, said Liz Margalis, the school district's spokeswoman.

In addition to possible cuts offered up at the end of last year, which included a reducticn in salaries for administrators,
energy-cost savings and reductions in summer school and substitute teacher costs, here's a list of what was presented

at the first of the four community forums.

In the instruction area -- a portion of the district's operations that has repeatedly been spared in previous cuts -

proposed is:
*A $200,000 reduction in the textbook budget for all grades, which represents a 29-percent cut.
*A $100,000 reduction in fransportation costs for summer school, or a 21 percent cut.

*A $200,000 reduction in substitute teacher costs for all grade leveis to be accomplished by reducing some professional
development that requires substitute teachers. This represents a 10 percent cut.

*A $640,000 restructuring of elementary media and technology programs such as art and music, and represents the
possible elimination of eight full-time employees.

*A districtwide $320,000 restructuring of the English as a Second Language program, and the possible efimination of
four teaching nositions, by realigning staff and restructuring its implementation.

*A $400,000 redesign of the high schoal level alternative programs at Clemente and Stone high school based on student
needs, graduation requirements and post-secondary goals.

*A $360,000 restructuring of the middle schoof planning center, a spot where students go for disciplinary reasons, which

is currently staffed by a teacher.

Alternative options are under consideration to supervise in-school discipline issues that could result in the elimination of

five full-time employees.

*Offer more classes on-line at the high school level for more flexibility, which would possibly eliminate five full-time
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employees, and reduce $400,000.

*£ $860,000 reduction and possible reduction in 12 full-time positions to keep art and music teachers, for example, in
one school, instead of split between schoels and reducing travel times, then lock at a higher student-to-teacher ratio for

these classes.

In the non-instructional category.

*Reduce overtime costs by $700,000 for weekend activities and other non-school time activities at a 10 percent

reduction.

*Eliminate high school naon hour supervisors for a $50,000 reduction. The duties will be assumed by "community

assistants."

*Reduce transportation cost districtwide, which would polentially save $1.5 million. This is one of several district union
contracts in mediation, Margolis said.

These changes could come from a potential countywide consolidated Washtenaw Intermediate School District busing
system or possible privatizing of the district's busing system, she said.

Other ideas on the table include the elimination of shuttle buses from Fioneer and Huron high schools to Community
High School, the elimination of noon kindergarten transportation, consolidated bus stops, and the possibility of middie
and high school students riding the same bus. Combined, it could mean a 20 percent reduction.

*A $2.5 million reduction districtwide in custodial and maintenance costs that could include nrivatization of these

services.

During a recent Board of Education meeting, Darrell Wilson, president of Loca! 1182 for the maintenance, custodial and
grounds workers, reminded the board that the total salary budget for this union group is $3.8 million and, during the last
two year, the group has taken two wage cuts.

This group's contract is also in mediation, Margolis said.
Wilson told the board that the custodians are "first responders for after-hour activities.

"We are more than just janitors,” he said, adding that his employees shovel snow, cut grass and move furniture, among

other things.

"We are always willing to work with the district,” he said. "We've been dedicated to the schools. The schools should be

dedicated to us, too."

(Pay-to-play athletics at both the high schoo! and middle school levels. A $150 fee was suggested at the high school
level and $50 at the middle school level with need-based scholarships that would allow all students who wanted to

participate the ability to do so,

Also under consideration is the elimination of weekend transportation, a reduction in administrative costs and the
number of freshman games by two, as well as the consolidation of sorme sports for an overall 14 percent savings.

*Districtwide conference funding will be cut for a $150,000 savings of 70 percent.
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*Discretionary spending budgets will be cut district-wide by $900,000, a 10 percent overall cut in those operational line

items.

*Reductions are proposed of $5 miliion districtwide in satary and cost benefits for health care, as well as salaries at a 4
percent reduction. This means the teachers’ union contract will need to be re-opened.

*Central administration savings of $60,000 on the high school level by a reduction of seven full-time people includes two

high schoot principal positions and some retirements.

*Proposed $320,000 of clerical staffing reductions of eight positions in central administration and at the high schoois for

a 7 percent cut.
Also discussed were increases on the revenue side.

*On the elementary level, opening up spaces for students from outside the district in first- and sixth- grade classes, as
well as opening up 50 spols at Stone and Clemente schools, the district's two alternative high schools for an estimated

$1.05 million increase in revenue,
*On the high school level, increase the options magnet enroliment by 20 spots for expected revenue of $180,000.
Overall, $16.2 million in reductions and $1.23 million in revenue have been proposed.

The next budget sessions are scheduted for & p.m. Jan. 12 at Skyline High Schoai, Jan. 14 at Scarlett Middle School
and Jan. 19 at Pioneer High School.

On Jan. 27, the Board of Education plans a study session to hear additional expense and revenue ideas, and review a
complied list of what has been suggested during the four community forums.

The board is looking for ways to cut about $20 mitlion from the district's operating budget.

Lisa Allmendinger can be reached at 1-877-995-NEWS (6397} or at lallmendinger@heritage.com. Check out her
daily blog at www.A2Journal.com,

URL: hitp:/fwww. heritage.comfarticlesf20106/01/11 2/ann_arbor_journalfdoc4b4dd4chas1aa629850213.prt

© 2010 heritage.com, a Journal Register Properly
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Ann Arbor parents "somewhat
support” proposed school district

budget cuis

Pasted: T0:48 G, Jatuany 72, 2000 8 Commerts. Cominn 1l
hiost parents who came 1o Skyiine High School Tuesday night for the Ann Arbor
Public Schaoals’ second budget discussion agreed on one thing: The district neads to
do more with 'ess.

And while most parents said they "somewhat support” the district's plans, not all
agreed on the best ways fo make cuts.

The meeting began with a
short run down of the
disirict's hudgst issues
and its proposed budget
cuts, fed by
Superintendent Tadd
Robeiis.

The district is facing a
budget shortfall of nearly
320 million in thig school
yaar and next.

Parents end other community members are shown in
break-out groups durtng the first budget session last
Thuraday.

Among the propoesals on
the fable 1o save money:
Eliminating 34 teaching
positions, opening 150
schools of choice seats, a pay-lo-play fee for high school and middle school sports,
e elimination of weeKend transporiation for events in Washienaw County and the
cansofidation of some sports.



Farenis and intaerested community members then proceeded to discuss the budget
suts in smaller groups. After those breakout sessions, each group appointed a
spokesperson to share the group's thoughts with the entire room. Attendees also filled
out individual surveys in which they had a chance to write specific, defailed crilicisms
of or alternatives o the disfrict's proposals.

The vast majority of the breakout groups sald they "somewhat support” the district's
efforts - and many cited appreciation of the public aspect of the process - but the
participants took aim at certain options in the plan.

Among the more controversial budget solutions in the eves of parents were proposals
to privatize district transportation and custodial services. Well over half of the hreakout
groups at the meeting cited concerns with privatization.

The proposal, first intreduced last week, includes plans 1o reduce fransportation cosis
districtwide by $1.5 million and reduce custodial and maintenance costs by 32.5
million.

The total cuts announced add up to $18.2 million,

Where bus lines were concemed, several groups mentioned a parinership with the
Ann Arbor Transpartation Authority would be preferable to outsourcing busing service

altogsther.

Farents also questiohed whether the district's pravious privatization of lunch saervice
had saved maney and why culs seemed io fall hard on a group of employees with the
jowest pay and the least political clout. Prior 1o the meeiing, a few members of the
district's custedial and maintenanee staff handed out fliers detailing how much they'd
slready raturned in the form of concessions.

FPaul Guiilen, a locksmith with the district, said: "Therg's not much feft to cut from our
end, We make so much fess money than the administrators.”

One tzble of parents objected {o the cuts entirely. But that was & novel viewpaoink.
Most parents agreed cutls nead to be made, but expressed consems that the wrong

kings of cuts - eliminating shutties between Ann Arbor Huron, Pioneesr, and Community
high schools, for instance - would diminish the character of the district.



Ancther group said the district's revenue-generation schemes - largely consisting of
picking off students from other schoo! districts and iocal private schools - were
uncreative, uninsplred, and would leave neighboring school systemns with even more

problems.

One idea that captured altention was for the Ao Arbor Educabonal Foundaltion to
supplement the district's general fund budgel. Parents said that would give ther a
greater role in ensuring that Ann Arbor schools have the resources they need, rather
than relying on Lansing, which is increasingly unable to do so. A community as well-off
as Ann Arbor would ceriainly be willing o pay to protect its school system, several
parents said.

Christy Perros, a foundation board member, said paying for such expenses as
teachers and supplies isn't necessarily within the purview of the organization. Butits
mission has changed since Jfs 1991 founding, Perros sald, and could shange again.

In her experience, Perrcs said, most foundation donars arent looking to wiilte a blank
check, After November's fatled countywide school enhancarmendt millage, the
foundation sent iefters to donors asking them 1o contribtie the dollar amount that their
taxes would have increased by, The response was impressive - but many donors
asked the same question volers did: What are you going to do with the money?

M3 4 ey e

Two more cormmuanity discussions are planned. The next wid take place on Thursday
at Scartelt Middle School, and the fast is Tuesday, Jan. 18 at Picnesr High School.

James Oavid Dickson can be reached at JamesDicksondBAnnArbon Com.

S8 Ehare thiz oost « Taogs: Ann Adbor schoob disirict, schos! funding
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By: Jeff Kass

FROM THE FRONT OF THE ROOM

In defense of Community High School

Posted: Today, 4 hours ago 15 Comments. Commant Mow

Arecent article on Annarbor.com detailing AAPS' potential plan for slashing 1ts budget
elicited numerous proposals from readers to either move students from Community High
Schoo! into a school-within-a-school at Skyline, or to eliminate Community altogether. |
don’t teach at CHS, but | think closing it (or moving it} would be an awful idea. In many
ways, Community is the perfect counterpoint to iarger schools like Pioneer (where |
teach), Huron and Skyline, and it provides the district with what | see as a very necessary

halance.

While current trends in education cali for aligning curricuia and teacher-proofing
classroom standards and practices so all students and teachers can be on the same page
at the same time, Community High - while maintaining academic excellence and even
managing to report high scores on standardized tests - defies such trends. That's
important. The truth is one-size-fits-all education doesn’t werk for a lot of students. For
those kids (who may nct need the kind of additional support services offered at Stone
School or Roberto Clemente), the quirkiness and flexibility at Community is precisely what
allows them to succeed. Anyone who has ever had the privilege to attend a CHS
graduation can attest to the fact that students often express a sincere affection both for
their Forum leaders and for their overall high school careser that's profoundly moving.
Pioneer, at times, can feel like a factory. | don’t think Community ever feels like that and i,
for one, would like to see more of what happens at Community happen at the larger

schools.

Don't get me wrong, bigger schools have their strengths too. The extra-curricular
programs at Picneer and Huron are extraordinary (note to public - if you get a chance,
check out Pioneer’s “FFuture Stars” Finals this upcoming Saturday @ 7:30 pm), as is the
variety of electives and AP classes offered, and for some Kids a bigger school is better
socially as well. More opportunities to meet new people on a daily basis. Less chance of
getting pigeon-holed into a clique. | persenaliy enjoy teaching at Pioneer because | feed
off the energy, the uncertainty and occasional befuddlement engendered by so many
bodies bumping into each other. Nevertheless, one of the real benefits of the Ann Arbor
district is its ability fo offer both ways of life - the frenetic pace of what seems like a

hitp:/fwww.annarbor.com/news/education/in-defense-of-commu...
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teeming city at Pioneer and Huron, and wiil eventually seem so at Skyline; and the more
relaxed, casual rhythms at Community. Some kids need a place where they can feel
comfortable playing Dungeons & Dragons in the hallway. The fact that our district
manages to offer such a place is something we should celebrate.

I'm sure not everything at Community is perfect. Like at ali the schools in our district {or
anywhere else) there are likely to be areas where the teaching, classroom management
and programs can be improved. Yet, | can say without reservation that in my limited
experience conducting the occasional poetry workshop at Community or accompanying a
guest writer to an assembly or class visit there, the learning envirenment has felt
academically focused and vigorous. | den't know a whole bunch of teachers at CHS but
the ones | do know well - Tracey Rosewarne, Judith DeWoskin, Ellen Stone - don’t just
teach for a living, they make a /ife out of teaching. They light up their classrooms with their
passion and spend much of their time outside school figuring out how to become more
juminous. They read and they write and they travel and they search and search and
search for deeper ways to understand what they teach, and the result is that their
students crackle with curiosity. And, yes, they would be great teachers wherever they
taught, but that doesn’t mean they don't iove the building they're in. That doesn't mean
they haven't made that old creaky place their own. That doesn’'t mean they haven't turned
Community into a downtown incubator that yields an annual flock of creative, innovative

hatchlings.

Case in point - Davy Rothbart.
Davy’s the creator of Found Magazine, which, if you haven’t read, you need to pick up. |
think Davy’s a kind of genius and Found represents a sort of contemporary above-ground
archaeclogy. The “finds” on display in his magazine are artifacts, fascinating pieces of our
zeitgeist, glimpses into our cultural handiwork. Oh, yeah, and Davy writes too. He won
something like a dozen Hopwood Awards in Creative Writing as an undergraduate at
U-M. 'm not saying he wouldn’'t have created Found or become a terrific writer if he
hadn’'t gone to Community, but | am betting Community encouraged him to pursue the
quirky meanderings of his mind. i am betting nobody at Community ever told him not to
follow his muse, not to helieve in the value of his voice.

Another case in point - Steve Hall.

Not only is Steve one of the countiess wonderful musicians to come out of Community,
but he was also the driving teenage force behind the initial collaboration betwean the
Neutral Zone and the University Musical Society - an alliance resulting in Ann Arbor's
yearly teenage talent extravaganza at the Power Center: Ereakin’ Curfew. | had the good
fortune of being present at the early meetings between the NZ and UMS, and it was clear
Steve’s education at Community had not only provided him skills but alsc with a sense of
possibility, a belief that any vision, with enough grunt and grease, could be realized.

http:/fwww.annarbor.com/mews/education/in-defense-of-commu...
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The list of fabulous young writers I've been lucky enough to work with over the past dozen
years who bear the imprint of teachers at Community is long: Lewis (Sailor J) Wallace;
Evelyn Hollenshead; Dan Veilman; Sara Brickman; Maggie Klein; Nina Feldman;
Jake and Rafe Scobey-Thal; Maggie Ambrosino; Allison Bondie; Angel Nafis;
Aimee Le; Alia Persico-Shamas; Hilary Burch; Gahl Liberzon and Glenna Benitez, {o
name just a few. Each of these students shares a love for language and a desire to
develop a unique voice. Community helped cultivate that love. it's obviously a fertile field
where students who want to write can find the sustenance to grow.

Conservative folks who think of Community as a boutique liberal playground should
understand semething else too. Qut of all the high schools in the district, | suspect it's the
one most fikely to inculcate a sense of personal responsibility. Unlike at Pioneer where
punitive measures like tardy and homework sweeps intimidate students in order to keep
them in line, students at Community must develop a greater degree of infrinsic motivation
to attend class on time and to complete their work, Some kids may need the more
stringent safeguards at Pioneer, true, but some may also come to rely on that kind of
external taskmaster in order to accomplish anything. At Community, a kid in many ways
has to be his own taskmaster. That too is an invaluable skill to learn.

Lucille Clifton, one of my favorite poets, is fond of saying Poetry is a house with many
rooms. Well, education is a city with many buildings. Community High School is a thriving
one. We'd be foolish to close it.

** NOTE - the next big poetry eveni coming up is when Ann Arbor Wordworks presents
its annual poetry concert Homegrown at the Lydia Mendelssohn Theater in the
Michigan League on Friday, Jan. 29th. A whole bunch of poets of tremendous talent -
including Maggie Ambrosino, Mike Moriarty, Ben Alfaro, Courtney Whittler, Aimee
Le, Fiona Chamness, Gahl Liberzon, Brittany Floyd, Daniel Bigham, Maggie Hanks,
Lauren Weston, Mike Kulick, Peggy Burrows, AJ McLittle, Chris Moriarty and
Anthony Zick - will be rocking the stage. The show promises {¢ be spectacular. it'll run
from approximately 7-9 p.m. The Mendelssohn is @ 911 N. University Ave., in
dgowntown Ann Arbor a short walk from CHS. Tickets wiii be $5 for students in advance, or
$7 at the door. $10 and $12 for members of the general public. To reserve tickets at the
advanced price or for moere information, email me @ eyelev2t@aol.com or call me @
734-223-7443. **

Jeff Kass teaches creative writing at Ploneer High School in Ann Arbor and at Eastern
Michigan Universily in Ypsilanti, and directs the Literary Arts Programs at the Neutral
Zone, including the VOLUME Youth Poetry Project, which meets every Thursday night at
7 p.m. He will post new blog eniries every Tuesday and Thursday morning throughout the

school year.

Share this post

http://www.annarbor.com/news/education/in-defense-of-commu...
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+  Ann Arbor's Slauson Middie School
owes  yandalized

Zosted; 1024 poa Jenuary 13, 2610

T 5 Compnants. Commedt Wow

Shauson WMiddis School was broken into and vandalized this morning, Ann Arhor
police said.

A security guard and police officers responded to the school on West Washington
Street after an alarm went off about 2:50 a.m., a poiice report said.

Awindow on the school's north side was shattered, the report said. A display case,
water fountain, clock and other items inside were damaged. Total damage was
estimated at about $1,000.

So far, no arrests have been made.

28 Share this post - Tags: Arn Arbor police, burglary, Slausen kiddic Schoof, vangalkzm



Most ‘somewhat
support’ school district’s
plans for budget cuts

BY JAMES DICKSON
jsmesdicksen@annarkorncom

" Most parents who came to Skyline.
High School on Tuesday night for the
Ann Arbor Public Schools’ second
budget discussion agreed on one
thing: The district needs to do more
with less.

And while most parenis said they
“somewhat support” the district’s
plans, not all agreed on the best ways
to make cuts.

The meeting began with a short
rundown, led by Superintendent Todd
Roberts, of the district’s budget prob-
lems and proposed budget cuts.

The district is facing a budget
shortfall of nearly $z0 million in this
school year and next.

Among the proposals to save
money: Eliminating 34 teaching posi-
tions, opening 150 Schools-of-Choice
seats, a pay-to-play fee for high school
and middle school sports, elimina-
tion of transportation for weekend
events within Washtenaw County and
consolidation of some sports,

Parents and community members
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then discussed the budget cuts in
smaller groups. After those breakout
sessions, a spokesperson for each
group shared the group’s thoughts
with the entire room. Attendees also
filled out surveys in which they had .
a chance to write specific, detailed
criticisms of or alternatives to the
district’s proposals.

The vast majority of the breakout
groups said they “somewhat support”
the district’s efforts — and many cited
appreciation of the public aspect of
the process — but the participants
took aim at certain options in the
plan. .

Ameong the more centroversial
budget solutions in the eyes of parents
were proposals to privatize transpor-
tation and custodial services. Well
over half of the breakout groups at the
meeting cited concerns with privati-

. zation.

The proposal, introduced last week,
includes plans to reduce transporta-
tion costs districtwide by $1.5 million
and reduce custodial and maintenance
costs by $2.5 million.

The total cuts announced add up to
$16.2 million.

Where bus lines were concerned,
several groups suggested a partner-
ship with the Ann Arbor Transporta-
tion Authority would be preferable to
outsourcing busing service altogether.

ik

Parents also questioned whether
the district’s previous privatization
of lunch service had saved money -
and why cuts seemed to fall hard on
a group of employees with the lowest

‘pay and the least political clout. Prior

to the meeting, a few members of the
district’s custodial and maintenance
staff handed out fliers detailing con-
cessions they'd already made.

“There’s not much left to cut from
our end. We make so much less
money than the administrators,” said
Taul Guillen, a locksmith with the
district.

One table of parents objected to the
cuts entirely, but that was a distinc-
tive viewpoint. Most parents agreed
cuts need to be made, but expressed
concerns that the wrong kinds of cuts
— eliminating shuttle buses between
Ann Arbor Huron, Pioneer, and Com-
munity high schools, for instance
— would diminish the character of
the distrier.

Another group said the district’s
revenue-generation schemes — large-
ly consisting of picking off students
from other school districts and local
private schools — were uncreative
and uninspired, and would leave
neighboring school systems with even
more problems.

One idea that captured atten-
tion was for the Ann Arbor Educa-
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tional Foundation to supplement the
district’s general fund budget. Parents
said that would give them a greater
role in ensuring that Ann Arbor
schools have the resources they necd,
rather than relying on Lansing, which
is increasingly unable to do so. A
comumunity as affluent as Ann Arbor
would certainly be willing to pay to
protect its school system, several
parents said.

. Christy Perros, a foundation board
member, said paying {or such ex-
penses as teachers and supplies isn't
necessarily the organization’s objcc-
tive. But its mission has changed since
its 1991 founding, Perros noted, and
could change agam

In her experience, Perros said, most
foundation donors aren’t looking to
write a blank check. After November's
failed countywide school enhance-
ment millage, the foundation sent
letters asking donors to contribute the
amount by which their taxes would
have increased. The response was
impressive — but many donors asked
the same question voters did: What
are you going to do with the money?

Two more community discussions
are planned — tonight at S¢arlett Mid-
dle School and Tuesday at Pioneer
High School, both starting at 6:30 p.m.

James Dickson can be reached at
JamesDickson@AnnArbor.com.




