Ann Arbor Transportation Authority

Options for Service Reductions in the Ypsilanti Area

The budget adopted by the City of Ypsilanti for FY 2010 includes $158,967 for transit service.
This is 56% of the $282,039 that AATA requires for the continuation of existing service levels. A
significant service reduction will be necessary to reduce the cost to the budgeted amount. In
addition, Ypsilanti Township has informed AATA that it can pay a maximum of $264,453 in FY
2010. This is 93% of the $283,400 AATA requires for continuation of existing service levels.

As a result, AATA has prepared the attached list of potential service reductions. These potential
reductions were designed to minimize the impact on riders. Routes with fewer riders per
service hour are the primary targets, and an effart was made to reduce or eliminate service
only in areas where alternative service is available, for example from a nearby route. However,
it is important to understand that the current level of service in the Ypsilanti area is already low,
and a cost reduction of the magnitude required will eliminate service or significaﬁtly increase
travel time for many existing riders.

Schedule for Implementing Service Changes/Reductions

The AATA fiscal year begins on October 1, 2009. A service reduction could be implemented
within six weeks, but this would preclude consideration of alternatives and public involvement.
It is AATA policy to involve the public before adopting any service changes. For service
reductions of this magnitude, public involvement in is particularly important in an effort to
minimize the negative effects.

A proposed timeline including public input is as follows:

August — November, 2009 — Officials consider potential service changes/reductions and select

proposed changes/reductions

November — December, 2009 — AATA prepares public materials

January, 2010 — AATA and public officials conduct public input process
February, 2010 - AATA and public officials make revisions based on publicinput
March, 2010 — AATA Board adopts service changes/reductions

May, 2010 - Service changes/reductions are implemented



The delay between the beginning of the fiscal year and implementation of service reductions
may he possible because a temporary source of additional operating funds is available. A
portion of federal stimulus funds from the American Recovery and Rehabilitation Act of 2009
{ARRA) can be used for operating assistance in FY 2010. These funds can provide a short-term
bridge to permit us to develop and implement service reductions that can be sustained. The
AATA Board of Directors would have to agree to use ARRA funds to pay the shortfall for part of
FY 2010.

Effect of Potential Countywide Millage Proposal

The AATA will be conducting market research in September, 2009 designed to determined
voter attitudes toward a millage vote to provide dedicated funding for transit. Based on these
results, the AATA Board of Directors will consider whether to proceed with a ballot initiative. If
a ballot initiative is planned, then a decision will be needed on whether to proceed with
implementing the service changes/reduction before the vote. However, itis important to
proceed with the selection of potential service reductions and public input on the schedule
above. The outcome of the ballot initiative will determine whether the service reductions are
necessary. It will be important to inform the public both of the negative effects if the hallot
initiative fails, as well as the positive effects if the ballot initiative succeeds.



Ann Arbor Transportation Authority

Service Change Options to Reduce the Cost in Ypsilanti and Ypsilanti Township

DRAFT - FOR DISCUSSION ONLY - CHANGES IN COST ARE ESTIMATED

8/25/2008
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Routes and Schedules are subject to change.
Visitwww.TheRide.org-or call 734.996.0400 for the latest.

. Stloseph’s
Washtenaw-'_s_ 8- Hospital:
Community College . S

: - .. Route3 servesthese ' : Route 3 serves these
-l o0 . neighborhoods and destinations : o R neighborhoods and destinations

T in Central Ann Arbor: in Central Ypsilanti:

« U-M Medical School
» North State Street

« EMU Main Campus
« EMU Business School
+ Blake Transit Center « EMU Student Center

At the Blake Transit Center,
convenient connections to many
other TheRide routes are available.

+ Ypsilanti Transit Center

At the Ypsilanti Transit Center,
cenvenient connections to many
other TheRide routes are available.




Routes and Schedules are subje:i w-change.
Visit www. TheRide.org er call 734.995.8400 for the latest,

-3 Huron River

Weekday Eastbound

3 ; 710 T8 720 727 3 6:30 637 645 648 &587 T00 707 Tiib
3 7118 721 728 782 T4C 743 T7H0 757 3 700 707 78 T8 727 T30 787 T4
3 748 751 T:58 802 80 813 820 B27 3 7B0 787 745 748 757 BO0 807 815
3 818 821 828 832 840 843 550 857 3 8:00 807 B115 818 827 830 8&87 845
3 848 &51 &58 902 910 &18 920 927 3 B30 837 845 848 857 %00 907 9
3 918 921 928 932 940 943 9150 957 3 900 9:07 915 9118 927 9:30 937 945
3 948 951 958 10:02 1010 10013 16:20 1027 3 9:30 9:37 9145 948 957 10:00 10:07 105
3 1018 021 10:28 10:32 1040 1043 1050 IGST 3 10:00 10:07 %15 918 10:27 1030 10:37 1045
3 10:48 10:51 258 11:02 11010 1113 1120 11:27 3 10:30  10:37 10:45 1048 10:57 11200 11:07  11:15
3 1118 1121 11:28 M:32 11:40 1143 1150 1157 3 1100 11:07 115 148 11:27 180 11:37 1145
3 1M:48 13:51 H:58 12:02 1210 12013 12:20 12:27 3 11:30 {1:37 1145 1148 1157 12:00 12:07 12115
3 12:48  12:21 12:28 12:32 12:40 12:43 12:50 12:57 3 200 12:07 1245 12018 12:27 12:30 12:37 12:45
3 12:48 12:51 12:38 1:02 110 1113 1:20 1:27 3 12:30 12:37 12:45 12:48 12:57 1:00 107 115
3 418 121 128 1:32 1:40 1 150 1 3 100 107 115 1718 127 130 137 1346
3 1:48 1:51 1:58 2:02 2:40 2:13 2:20 2:27 3 1:30 1:37 1:45 1:48  1:57  2:00 2:07 2:15
3 2:18  2:21 228 232 2:40 2:43 2:B0  2:57 3 2:00 2:07 215 2718 2:27 2:0 2:37 245
3 2:48 2:51 258 3:02 310 313 320 3:27 3 2:30 237 24 2:48 2:57 3060 307 3115
3 s 321 328 832 3:40  3:43 3:50 357 3 3:00 307 315 3018 327 330 83T 345
3 348 351 3:58 402 410 4183 420 427 3 3:30 337 345 348 357 4:00 407 45
3 418 421 428 432 440 4:43 450 4:57 3 4:00 4:07 4015 4118 427 430 437 445
3 4:48 4:51 4:58 5:02 50 5013 520 27 3 4:30 4z 4:45 4:48 4:57 5080 5:07 5SS
3 5:18 5:21 5:28 5:32 540 543 550 557 3 500  5:07 5:15 5118 m27 580 587 &
3 48 551 5:58 602 610 6:13 620 6:27 3 5:30 5:37 5:45 3548 5:57 6:00 607 6:15
3 6:18 . 6:21 6:28 6:32 6340 bB: §:50 6:57 3 G:00 B:07 5:15 6018 6:27  6:30  8:37 545
3 718 721 T27 3 6:30¢ 6:37 G645
3 7:45 751 757 3 7:00 707 715
3 8:15 8:21 B:27 3 730 737 7:45
3 8:45 8:51 857 3 8:00 8:07 8:15
3 a:15 921 927 3 8:30 837 8:45
3 ess 951 % 3___©:00  9:07 9:15

* Bold numbars rapresent PM fimes. 3 930 9 2:45

; ’ 3 10:00 10:07 10:15

Bold numbers represent Pl imes.

Notes
Route 3 does not operate on Saturday or Sunday.
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