WASHTENAW COUNTY sﬁfﬂ”}g
OFFICE OF THE SHERIFF @H&

2201 Heghack Road + Ann Athior, Michigen 48108 0732 « OFFICE (734) 971-8400 ¢ FAX {734} 973-4624 + EMAIL shenifinfo@ewashlenaw org
JErrY L CLAYTON MARK A PTASZEK
SHERIFF LINDEREHERIFF

March 1, 2023 €R 54047 1

Center for Healthcare Research & Transformation
4251 Plymouth Road

Arhor Lakes 1 - Suite 2200

Ann Arbar, Ml 48105

Dear Ms Rontal,

Washtenaw County wishes to amend contract 54047 with your agency Corparation Counsel has
mdicated that this amendment could be accomplished by a letter signed by both of us  1f this
amendment is agreeable 1o you, please sign and return  You will receive an executed copy of this leiter
upon completion

Accordmgly, | hereby amend the Service Contract between Washtenaw Colinty and Center for
Healthcare Research & Transformation dated Apnl 1, 2022, as follows

Amended ARTICLE | — SCOPE QF SERVICES to amend the contract as follows
The Contractor has developed and will provide the following evaluation for Washtenaw County's LEADD
mittiabive of work in conjunction with the Washtenaw County Shenff's Office  Detailled work is outhined
m Exhibit/Attachment A — Statement of Work, and Exhibit/Attachment B — Statement of Work

Amended ARTICLE Il - COMPENSATION to amend the contract as follows
Upon completton of the services outlined in Exhubnt/Attachment “A” and submuss:on of invoices the
County will pay the Contractor an annual amount not to exceed Fighty-eight thousand two hundred
eighty-nine dollars and zero cents (588,289 00)

Upon completion of the services outiined 1n Exhibit/Attachment “B” and subnussion of mvoices the
County will pay the Contractor an annual amount not to exceed Sixty-seven thousand dollars and zero
cents (567,000 00)

Amended ARTICLE IV — TERM to amend the cantract as follows
The effective date of this amendmaent ts September 30, 2022, and the contract shall expire on
September 30, 2023 The contract may be extended for one (1) additional one (1} year term

All other terms and conditions remain the same as in the onginal contract, subsequent amendments and
any applicable RFP/RFQ

Public Safety ~Qualfty Service — Strong Communities
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Lawrence Kestenhbaum {DATE)
County Clerk/Register

APPROVAD FOR CONTE
M’QQ@MJ

Jerry (\Clayton T (DATE)

Shenff

Original Clerk
Vendor

cc Shenff's Office
Purchasing

APPROVED AS TO FORM:
Pkl 2 M -

Michelle K. Billard
Corporation Counsel

WASHTENAW CQUNTY

(f}ﬁgﬂ//

Ana0E

Gregory Dl {DATE)
Cotinty Administrator
CONTRACTOR
Accepted bvﬁyﬂ%ﬂ@/ 20m
Robyn Rontal {DATE)

Intenim Executive Directar
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LEADD Evaluation — CHRT Statement of Work

The Center for Health and Research Transformation (CHRT) developed the following evaluation
of Washtenaw County’'s LEADD Initiative of work in conjunction with the Shenff's Office The
evaluation will be guided by four core aims, which cover a three-year project period These aims
are outhned below and accompanied by a descrniption of activibies for achieving that aim

Aim 1a To identify Washtenaw LEADD's outputs, outcomes, and metrics for measuring
SUGCOSS.

In the first 6 months of the evaluation, CHRT worked with the LEADD Program Coordinalor,
members of the LEADD Policy Goordinating Group, and other stakeholders fo finalize an
evaluation plan for the LEADD initialive, including a logic mode! and list of data elements (See
Appendices 1 and 2) The evaluation plan outiines the outputs, outcornes, and data metnics that
will be used for evaluation In measuring the success of the itiative The evaluation plan
includes oulputsfioutcomes that align with the goals of National LEADD Support Bureau (NSB),
as well as site-specific outputs/outcomes to address the issues unique to Washtenaw Gounty
Over the next year of the evaluation (October 2022 — September 2023), the CHRT team will
continue to assess and update the evaluation plan as needed based on feedback from LEADD
stakeholders and lessons learned throughout the course of implementation

Aim 1b" To establish data collection protocois that will provide infrastructure for
confinuous, mulfi-year evaluation of LEADD’s implementation.

Over the next year of the evaluation (October 2022 — September 2023), CHRT will establish a
data use agreement (DUA) and data coliection protocols to access and collect the data outhned
in the LEADD Evaluation Plan (See Appendices 1 and 2) The data use agreement will be
established with signatories of the LEADD Memorandum of Understanding for disclosures of
protected health information (PHI) andfor personally identifiable information (PI1) to ensure that
all parties adhere to privacy and securty requirements

Alm 2. To evaluate the implementation of Washtenaw LEADD, documenting any harriers,
learnings, and adaptations made throughout the course of the nitiative

CHRT will collect and analyze data to monitor the implementation of the LEADD mitiative in
Washtenaw County Specifically, we will undertake the following activities

o Use project records fo measure key actities and outputs related to LEADD
implementation, such as workforce tramning, referrals, and program enroilment Develop
monthly data dashboards to regularly share progress on key metrics of interest with
project leadership and staff

e Conduct qualitative interviews with key stakeholders, such as members of the PCG and
OWG, LEADD staff, and program participants, to identify perceived barrers and
facilitators to implementing LEADD n Washtenaw County

» Document organizational changes made to suppott the intiative {(new methods, cultural
changes, budget allocations, public commitments, data sharing agreements, etc) using




policy change forms Document stages of change, estimated impact, key stakeholders
involved, and any contextual Information

e Conduct Fidehty Self-Assessment Tool reviews with project leadership and staff to
identify areas of alignment with and diversion from the national LEAD model

We wilt begin by monitoring LEADD implemeniation in Ypsilantt Township As the LEADD
inthative expands to other junisdictions throughout Washtenaw County, we will conduct these
same data collechion and analysis activities in these new Jurisdictions This data will reveal the
processes underlying Washtenaw LEADD and, in turn, factors that may contribute to or impede
LEADD's success These learnings can be used to make adaptations o organizational policy
and operational protocol to ensure that the LEADD initiative 1s effective and sustainable across
Washtenaw County These learnings will also provide a roadmap for future LEADD efforts for
Junsdictions in Washtenaw County as well as nationally

Aim 3: To evaluate the impact of Washtenaw County LEADD on participant, program, and
systems-level outcomes.

CHRT will collect and analyze data to assess the impact of Washtenaw Gounty LEADD on
parlicipant, deputy, intiative, and systems-level outcomes as outined 1n the LEADD Evaluation
Plah (See Appendices 1 and 2) We plan to use the following strategtes to collect and analyze
these outcomes

3.1. Identify, access, and analyze existing data sources.

We plan to leverage project data and other existing data sources to measure participant
outcomes, such as

* Reduced criminal legal system involvement
* Harm reduction
¢ [mproved health and wellbeing

Inttiative outcomes such as

Increased LEADD funding

Program expansion

Equitable program implementation

Documentation of successes, challenges, learnings, and adaptations
And systems oufcomes such as

¢ [ncrease in the number of indwviduals exiubiting behavioral health disorders who
are evaluated and recelve non-cniminal justice system related commurity support
services

& Reduction in number of individuals suspected of low-level criminal offenses In the
erirmnal justice system (jail, court, probation)

s Reduction of disproportionate cnminal justice system contact for African
Americans and other indwviduals of color with behavioral haalth disorders that are
suspected of low-level criminal offenses '

3.2. Design, collect, and analyze surveys of participants and other key stakeholders.




CHRT wilt work with case managers to collect survey data from participants at baseling
and follow-up Some key measures could include, but are not hmited to, substance use
frequency, qualily of life, pasychological symptoms, socal needs, and trust i law
enforcement and community service providers

CHRT wiil develop a survey lo collect data from depubies regarding their knowledge of
harm redustion principles and stralegies, as well as therr satisfaction with the LEADD
Inthative

CHRT will develop a survey of communily partners to measure their perceived capacity
to serve the LEADD eliginle population, as well as thetr satisfaction with the LEADD
mitiative

3.3 Conduct interviews with key LEADD stakeholders.

We will conduct interviews with a sample of participants to understand their experiences
with LEADD, as well as thewr perceptions regarding the impact the LEADD program has
had on ther ives We will also interview other key stakeholders, such as deputies and
case managers, to hetter understand therr perspectives on the LEADD program and the
impact that the program has had on their work

We wiil begin by conducting these data collection and analysis activities for Ypsilanti Township
As the LEADD mihiative 1s expanded fo other jurisdictions within Washtenaw County, we will
also work with these new townships to establish and implement data collection and analysis
activities

Aim 4: To share findings from the evaluation with key audlences, including both internal
stakeholders {e.g. LEADD leadership and staff} and external stakeholders {(e.g.
community partners and members).

In order to share findings from the evaluation, we will conduct the following activiies

Develop and share monthly data dashboards

We plan to develop a data dashboard to provide monthly updates on key metrics of
nterest, such as number referred, number enrolled, and the demagraphics of program
participants These data dashboards will be shared monthly with LEADD leadership and
staff to faciitate conversailons about progress and barriers to implemeniing LEADD 1h
Washienaw County

Prepare evaluation repotts

We plan 1o deliver an interim report af the end of both Year 1 and Year 2 of the
evaluation As part of these interim raports, we will report on key activities undertaken
over the past year as part of the svalualion We will discuss implementation progress,
identifled barrers to implementation, and any adaptations mads to overcome barriers to
implementation We will also present preliminary analyses of client, program, and
system outcomes The key audience for these interim reports will be internal
stakeholders (1 & LEADD leadership and staff)




At the end of Year 3, we will deliver a comprehensive LEADD Evaluation Report As part
of the report, we will discuss key lassons learned throughout the course of implementing
LEADD We will discuss the impact of the initiative on client, program, and system level
outcomes The CHRT Evaluation Team will work with the CHRT Communications Team
to format the LEADD Evaluation Report, along with a one-page visual summary of key
findings from the evaluatioh The audience for the report and one-page visual summary
will be both infernal and external stakeholders

» Implement a Communications Plan fo share findings with internal and external
stakeholders

In year two, the CHRT communicattons team will work with the LEADD project
coordinator {o develop

« A detalled press release announcing a project milesione (stuch as one vear of
operation) with data and quotes from police officers and indwviduals directly impacted
by the LEAD{ program

s Anop-ed that could be pitched to media outlets (the communications team would
intervtew the project manager ot Sheriff and provide the WCSO with the full,
verbatim franscript, as well as an edited op-ed suitable for pitching)

Expanded Year One Activitles
Sihee a grant from the Commumty Foundation of Southeast Michigan 1s covering 4 portion of

the Year One achvities, CHRT proposed an expanded set of actvities to the Shenff's Office,
which they subsequently approved These activities Include the following

“Activity

Hast a Graduate The GEDI program provides patd internship and training
Education Diversity opportunities during the academic year and works fo engage and
internshsp (GEDI) support students from groups traditronally under-represented in
Intern to wark on the the field of evaluation The goals of the GEDI Program are to
LLEADD Evaluation « Expand the pool of graduate students of color and from

other under-represented groups who have extended thelr
research capacities fo evaluation

& Stimulate evaluation thinking concerning under-
represented communities and culturally responsive
evaluation

« Deepen the evaluation profession’s capacity to wark in
racially, ethnically and culturally diverse settings

To learn more about the GEDI program, check out their website

at hitps /iwww eval org/gedi




Based on the GEDI intern's expertise and inferests, we will work
with them to develop and exacute a project to suppott the LEADD
Evaluation

Increased Data

Compliance Specialist

To expand the capacity of CHRT's Data Compliance Specialist to
provide more direct support and guidance to the Washtenaw

Bureau (and its
partners), and the
LEAD Proof of
Concept Sites

the National Support

Suppeort LEADD team regarding Dala Use Agreements (DUAs) and
regulatory data compliance
Enhanced To expand our capacity to communicate with the National
communication with Support Bureau (and its partners) and other LEAD Proof of

Concept Site Evaluation Partners (e g Defroit LEAD) Some
anticipated topics for these communications include

o FEvaluahion matrics

s Barriers fo implementation

» Data dashhoard and report development

Survey of community
partnats (1 e,
Community
Leadership Team
and/or local service
agenciles)

To support the development and implementation of a survey of
community pariners (1 e , Community Leadership Team and/or
local service agencies) This data collection will enable us to
assess oufcomes such as community perceptions, stakeholder
relationshups, and service capacity

Timeline

October 1, 2022 — September 30, 2023

| Oct [ Nov [Dec [Jan [Feb | Mar [ Apnl | May [ dune | July | Aug | Sept

Project Management

Maintain regular
mestings with
Washtenaw LEAGD
Evaluation
Warkgrotp,
composed of LEADD
stakeholders

X

X X X X X X X X X X

X

Establish Data Access

Map and \dentify
ralevant data systems

Establish data use
agreements/ ansure
compliance

Establish / tesi data
sharng process

Develop data collection foo

Is & protacol

Pavelap { revise
participant survey
tcols & protocol

X X X X X

Develop key
stakeholder infarview
guides (I & , depuly,




case manager, PCG
mamber) and protocol

Develop deputy
survay

Davalop communily
service provider
survey

Data Collection

Monthiy data transfers

Field participant
Surveys

Interviews with key
project stakeholders

Fleld depuly survey

1

Data Cleamng and
Analysis

Data Reporfing

Monthly Data
Dashboards

Share Interim Report

Communications (CHRT Communications Team)

Bevelop
communications plan

implement
Communications
Aclivities

X X X X X

Budget

Am 4 To identify Washtenaw LEADD's outputs, outcomes,
and metrics for meaguring success (all of the evaluation

October 1, 2022 - September 36, 2023

plamung, data planning)

Ternisca Des Jarding
Melissa

Marissa
lvanallennifer
Jonathan

Pooham

Executive Director
Team Lead

Sentor Analyst
Team Lead

Senior Analyst
Analyst

Aim 2 To evaluate the implemsntation of Washtenaw
L.EADD, documenting any barriers, learnings, and
adaptations made throughout the course of the initiative

Terrisca Des Jardins
Malissa

Executive Directar
Team Lead

Hours

5
i3
43
10
16
32

Hourly Rate

$260
$225
$100
4225
$100

S80

Total

$130
$2,813
44,250
$2,250
$1,600
$2,560

114

37

Aim 1 Subtotal

$260
§225

513,603

$390
48,213




Marissa
fvanalJenmfer
Jonathan
Poanam

Semor Analyst
Team Lead
Senior Analyst
Analyst

A 3 To svaluate the impact of Washtenaw LEADD on
patticipant, program, and systems-level outcomes

Ternseca Des Jardins
Melissa

Marissa
vanafdennifer
Jonathan

Poonam

Executive Direclor
Tearn Lead

Senior Analyst
Team Lead

Santor Analyst
Analyst

Aim 4 To share findings from the evaluation with key
audtences, including both internal (| e LEADD staff, the
Operational Workgroup, and the Pohcy Coordinating Group}
and extertial (community parthars and memhaers)

stakeholders
Enn

TBD
Kimberly
TRD

Total Direct Costs

Total

Director

Sentor Project Manager

Sentor Communications Specialisi
U-M Graduate Sludent Interns

146 5100 $14,550
0 $225 50
44 $100 54,400
77 $80 $6,160
305  Aum 2 Subtotal $33,713
3 $260 $650
41 $225 49,113
108 3100 510,750
0 $225 $0
59 $100 45,900
92 580 §7,380
302 Aim 3 Subtetal $33,773
14 4125 $1,688
50 $85 $4,250
11 575 8825
15 330 5439
B9 Aim 4 Subtotal §7,201
488,289

$88,289
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Appendix 2. LEADD Evaluation Data Elements

Participant Data

Dresctiption Data that CHII'T will collect/ have access to foi each patitetpant Data oiganized by the stakeholder who will be
collecting the data and/or providing the data to CHRT

CMH
»

Participant name

Date teferted

Referral sonrce

Date ROT signed

Race/ethnictty

Gendes

Date of buth

Location / Zip Code

Date intake assesstment stacted

Date trake assessment completed

Needs identified 1 intake assessment, ovetall and by need type
Top 3 prionty goals identfied by the patticipant

Refetals made to services for each patticipant

Number and petcent of priotity goals for which a tefersal was made
Partictpant self-1eported itiztion in referred services

Reasons why patticipant has not inivated refetred service
Number and peicent of mcomplete / unavailable referials
Total number of caze managet contacts, # of case managet contactsper month, Dates of case
manages contacts

Access to incame and public benefits

Housing statusg

Entollment 1n educational, vocauonal, of training programs
Healtheate access (1 ¢, health insurance coverage, prinaty cate provider, teceving cate for chionic
conditions, 1ecetving mental health cate)

Self-repotted medical /physical heafth

Self-1epotted emational/ mental health

Selferepotted quality of hfe

Compleuon of priotity goals

Receipt of zafe use Juts

Recetpt of Natcan

Receipt SUD treatment

Trust in Jaw enfotcement and the ciminal justice system
Timst in commumty service providers

Sausfaction with LEADD

Paiticipant name

12




o TPaiticipant status (active/ nactive)

e Reason why referred ate not enolled

o  Reason why mactive
WOS0

¢ Pabcipant name

& Numbet of citations 1 the year pitoa to and followng entollment
e Numbe: of astests in the yeat prios to and following entollment
L ]

Nutnbes of jall bookings & numbet of mughts spent in jait 1n the yeat piiot to and the yeat following
entollmenl, Booking date, Release date

WCPO & McLait and Wintets
*  Paittcipant name
»  Numbet of cases chatged by yout office 1n year priot to and following enzollment
*  Numnbet of convictions 1n cases chatged by yout office 1n the year puor to and foliowing entollment

Case Manager Data

Desctiption Data thet CHRT will colicct/ have access to zbout ezch case manager Dalz osganized by (he stakehalder who walt be
collecting the data and/or providing the data to CHRT

CHR'T
¢ Pelcerved successes, challenges, and learnings
s  Bxpetiences interacting and collaborating with deputies
«  Sansfaction with LEADD

CME
& Case manager cascload
¢ Total numbes of case management contacts with patbicipants pet month

Depuiy Data

Desatiption Data that CHRT will collect/ have access to for cach patteipating deputy Data otganized by the stakeholder who will be
collectng the data and /ot providing the data 1o CHRF

CHRT
s Self-reported knowledge of harm teduction prinetples and strategies
»  Petcerved value of LEADD
¢ Sausfaction with LEADD
» EBupeticpces nteracting and collaborating with case managets
¢ Behavior consistent with WC-LEADD protocol
»  Petcewved successes, challenges, and learnngs

WCS0
¢ Bchaviot consistent with WC-LBADD ptotocol
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Policy Coordinating Group Memher Data

Desciption Data that CHRT will collect/ have access to for each policy ccotdinating group membet Datm organtzed by the
stakeholder who will be collecting the data and/or providing the data to CHRT

CHRT
v Satisfaction with LEADD
* Peiceived successes, challenges, and leaimnps
*  Petcetved fidelity to the National LEAD Model and Washtenaw LEADD Operattonal Protocol
v  Repotted comnmncation and collabotation among stakeholdess

PCG
»  Attendance at PCG meetings

Operational Workgroup Member Data

Descuption Data that CHRT will collect/ have access to fo1 each operational woikgroup member Data orgamized by the stakcholder
who will be collecting the dats and/or providing the data to CHRT

CHRT
s Satisfaction with LEADD
»  Detceived successes, challenges, and leatnungs
¢ Percewed fidelity to the National LEAD Model and Washtenaw LEADD Opetationa! Protocol
* Reported communicatton and collaboiation among stakeholdets

oWG
+  Attendance at OWG meetings

Community Leadership Team Member Data

Descaption Deta that CHRT will collect/ have access to for each comtmumty leadership ream membet Data atpatized by the
stakeholder who will be collectng the data and /ot providing the data 1o CHRT

CHRT
s Satisfaction with LEADD

»  Percetved successes, challenges, and learnings
s Repotted communication 2nd collabotation among stakeholdets

CLT
s Attendance at CLT meetings
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Social Service Agency Data

Descuption Data that CHRT wiil collect fiom each sutveyed soctal service sgency Data orgamized by the stakeholder who will be
collecting the data and/or providing the data to CHRT

CHRT
»  Satsstacoon with LEADD
*  Tetceived capactty and needs related to serving the LEADD eligible population

Aggregated Data

Descuption Data about sndividuals that CHRT will only have access to 1a aggregated form Datz organized by the stakeholder who
will be collecting the data and/or providing the data to CHRT

CMH/WCSO -
»  Number of incarcetated dwiduals m Washtenaw County lving with mental diness o1 SUD
*  Recdivism rate among those Living with hehaviotal health conditions

WG5S0
¢ Number of individuals 1n Washtenaw County cited for a LEADID eligible offense, oveiall and by
sace/ethineity :
s Number of mdividuals tn Washtenaw County atrested for a LEADD ehigible offense, ovetall and by
1ace/ethnicity
o  Numbet of individuals 1n Washienaw County booked into jai for a LEADD eligible offense, ovetall
and by 1ace/ethnicity

WCPO & McLamn & Winters
»  Numbes of mdividuals in Washtenaw County chaiged for a LEADD eligible offense, oveyall and by
race/ethnicity
s Number of individuals in Washtenaw Couaty convicted for a LEADD cligible offense, oveiall and
by 1ace/ethnicity
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LEADD Program Data

Desclption Data that will be collected about the LEADD progiam Data orgateed by the stakeholdes wha will be collecting the
data and/or providing the data to CHRT

CMH

L 2

WCso
»

Number of case managets who ate LEADD cettified
Content covered duning case management tathing

Number and peicent of deputies/officeis who have completed Nattonal Suppott. Butean LEAD
talung

Number and petcent of deputies/officets who have completed Washtenaw LEADD ttatning
Content covered duting Washtenaw LEADD trainmg

PCG / OWG

Total annual o biannual budget

Public dollars as peicentage of total LEADD budget

Millage 1enewal

Petcent of millage budget allocated to commurity setvice agencies

Amount and perceat of Washtenaw County budget allocated to social sarvices
Amount and peicent of Ypsilant Township {and othet pasticipating townstup/ cities) budget
allocated to social services

Number of juitsdictions 1 Washtenaw County patticipating 1n LEADD
Eligibihity cuteria for LTEADD expanded

Sttuctural and proceduial changes / adaptations documented

Documented communication / collabotatton atmong stakeholder agencies

Number and composition of the Comnmurity Leadership team
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Improving the visibility of millage-funded public safety mitiatives with an
emphasis on LEADD

The current LEADD communications plan includes several different communications vehicles to highlight
LEADD’s priotities, accomplishments, and unpact

a strategle communications plan,

a media 1espanss ptolocol,

a one-page visual summary of key findings fiom the LEADD evaiuation,
professional photos of LEADD participants (up to three),

soctal media posts (s1x),

press 1elease (one),

op-ed (one), and

digital adverfismg

Howevet, as the comnumications team began crealing a strategic communications plan for the county, we
1ecognized an opportunity to take tesponsibihty for mote of the communtcations components suggested by the
LEAD National Suppott Buieau

To operationahize this, (he CHRT communications team 1s requesting funding to expand 1fs current communications
deliverables related to the prior contract

Additional CHRT communications deliverables (LEADD and mullage)

The preposed tlerns listed below were developed with input from the Washtenaw County Sheriff’s Office,
suggestions from the LEAD National Support Buzeay, and the existing LEADD communicattons plan To
suceessfully opetationalize each deliverable, the CHRT communications team will need to meel tegelarly with
WCSO and LEADD to epsute we are wpdated about ongesing mitiatives and communication needs

‘Website Support Creafe a dedieated millage mic osite on the Washtenaw County Shertff's Website with
mformation about mnilage-funded ot mmnal jushee 1 eform and programs  Highhght WCS0 mllage-funded
parinerships Support the LEADD websiie CHRT will provide up to 100 hoirs fo both WCSO millage nuci osile
suppor i and LEADD webstle suppoi {

Press veleases Wrile two press 1eleases about WCSO mittalves and pitch to local news ontlels and paitners
Tapes may melude DDAR, 16-entry serwices, WeLIVE, Sireet Outieach teawn, and CMH co-1esponse unit

Materials, Develop and design mateialy about WCSO matatives Materals melude printed materials for deputies lo
hand oul (1 ¢ matertals about 1e-entry, SURE MOMS, St eet Outreach team, the CARES team, LEADD), and two
publicairons such as eoncept papers aboni DDAR ot other fopics requested by the WCSQ team

Annual Report, Develop a WCSO millage annual 1eport to highlight unpact Demonstiate the eishanced services
made possible by muillage-funded programs

LEADD Logoe Produce a LEADD logo

Proposed Statement of Work (SOW)

CHRT:ORG 2
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Deliverable

Staff cost

External cost

Total

WLEBSITE
SUPPORT

Support LEADD website
**Peadline September 30,
2023

$6,000

n/a

$6,000

Develop WCSO millage
microsite

Deadline: September 30,
2023

$6,000

nfa

$6,000

PRESS
RELEASES

Write and disseminate two
press releages, lopics and
timing TBD

Deadline: September 30,
2023

$2,500

n/a

$2,500

ANNUAL
REPORT

Similar to millage annual
repotts, focus on what's
been accomplished with
millage funds, including
print and e-coptes
Deadline: July 30, 2023

$20,300

$4,700

$25,000

LEADD
LOGO

Develop and produce new
logo fo1 LEADD
Deadline: September 30,
2023

$925

$1,575

$2,500

MATERIALS

Develop two briel
publications such as
concept paper on DDAR
Deadline: September 30,
2023

$8,150

nfa

$8,150

Develop fwo punt materals
for depnties to distribute
DDAR brochure and
LEADD brochure
Deadline: September 30,
2023

$8,150

$8,700

$16,850

CHRLORG
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Total $67,000.00

*Nole The ptoposed delwerables are flexible CHRT 1s happy to adapt the st ategic conmmunications plan as
requested by the WCSO team

**Note If these dehver ables me not completed by the end of the contract, CHRT will create a caviyover contiact to
complete the wor k by the end of 2023
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