Contiact # 54922
SERVICE CONTRACT
Federal Engineering Inc  (V# 7654)

AGREEMENT 1s made this 25" day of juw! 2023, by the COUNTY OF
WASHTENAW, a municipal corporation, with offiees located (n the County
Administration Building, 220 North Main Street, Ann Arbor, Michigan 48107 (“County”)
and Federal Engmneering Inc, located at 105680 Arrowhead Dr Suite 100, Fairfax, VA
22030 (“Contractor”)

In consideration of the promises below, the parties mutually agree as follows.

ARTICLE | - SCOPE OF SERVICES

The Contractor will perform the services and present the deliverables as described in
Attachment A (Proposal); based on tasks within the content of the RFP no. 8378

ARTICLE [1 - COMPENSATION

Upon completion of the above services and submission of invoices the County will pay
the Contractor an amount based on discounts and labor charges submitted in
accordance with RFP #8378

ARTICLE Il - REPORTING OF CONTRACTOR

Section 1 - The Contractor is to report to Sheriff Jerry Clayton and will cooperate
and confer with him/her as necessary to insure satisfactory work progress

Section 2 - All reporis, estimates, memoranda, and documents submitted by the
Contractor must be dated and bear the Contractor's name.

Section 3 - All reports made in connection with these services are subject to
review and final approval by the County

Section 4 - The County may review and inspect the Contractor's activiies during
the term of this contract

Section 5 - When applicable, the Contractor will submit a final, wiltten report to
Shenff Jerry L, Clayton

Section 6 - After reasonable notice to the Contractor, the County may review any
of the Contractoi's internal records, reports, or insurance policles

ARTICLE IV —~TERM

This contract begins on August 1, 2023, and ends on December 31, 2024, with an
option to extend for one (1) additional one (1) year period

ARTICLE V - PERSONNEL

Section 1 ~ The contractor will provide the required services and will not
subcontract or agsign the services without the County’s written approval.

Section 2 - The Contractor will not hire any County employee for any of the
required services without the County’s written approval.

Section 3 - The parties agree that all work done under this contract shall be
completed in the United States and that none of the work will be partially or fully
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completed by either an offshore subconfractor or offshore business interest erther
owned or afffiated with the contractor For purposes of this contract, the term,
“offshore” refers to any area outside the contiguous United States, Alaska, or Hawaii

ARTICLE VI - INDEPENDENT CONTRACTOR

Contractor and the County shall, at all times, be deemed 1o be independent
contractors and nothing herein shali be construed to create or imply that there exists
between the parties a partnership, joint venture or other business organization.
Contractor shall hold no authority, express or implied, to commit, obligate or make
representations on behalf of the County and shall make no representation to others to
the contrary

Nothing herein 1s intended nor shall be construed for any purpose as creating the
relationship of employer and employee or agent and principal between the parties
Except as otherwise specified in this contract, Contracfor retains the sole right and
obligation to direct, control or supervise the detalls and means by which the services
under this contract are provided.

Contractor shall not be eligible for, or participate tn, any insurance, pension,
workers’ compensation insurance, profit sharing or other plans established for the
benefit of the County’s employees Contracior shall be solely responsible for payment
of all taxes ansing out of the Confracfor's acfivities in connection with this Agreement,
including, without limitation, federal and state income taxes, social securiiy taxes,
unempioyment insurance taxes and any other tax or business license fees as required
The County shall not be responsible for withholding any income or employment taxes
whatsoever on behalf of the Contractor

ARTICLE V1| - INDEMNIFICATION AGREEMENT

The contractor will protect, defend and indemnify Washtenaw County, its officers,
agents, servants, volunteers and employees from any and all habilties, claims, liens,
fines, demands and costs, including legal fees, of whatsoever kind and nature which
may result in injury or death to any persons, Including the Contractor's own employees,
and for loss or damage to any property, including property owned or in the care, custody
or control of Washtenaw County in connection with or in any way Incident to or arsing
out of the occupancy, use, service, operations, performance or non-performance of
work in connection with this contract resulting in whole or in part from neghgent acts or
omissions of contractor, any sub-contractor, or any employee, agent or representative
of the contractor or any sub-contractor

ARTICLE VIl - INSURANCE REQUIREMENTS

The Contractor will maintain at its own expense during the term of this Contract,
the following insurance.

1. Workers' Compensation Insurance with Michigan statutory limits and
Employers Liability Insurance with a mimimum limit of $100,000 each
accident for any employee.

2 Commercial General Liability Insurance with a combined single mit of
$1,000,000 each occurrence for bodily injury and property damage  The
County shall be added as "additiohal insured" on general liability policy
with respect to the services provided under this contract.
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3 Automobile Liability Insurance covering all owned, htred and non-owned
vehicles with Personal Protection Insurance and Property Protection
insurance to comply with the provisions of the Michigan No Fault
Insurance Law, Including residual liability insurance with a minimum
combined single hmit of $1,000,000 each accident for bodily injury and
property damage. For transportation services contracts, the County shall
be added as additional insured on automobile hability policy with respect

to the services provided under this contract

Insurance companies, named insured’'s and policy forms may be subject to the
approval of the Washtenaw County Administrator, If requested by the County
Administrator  Such approval shall not be unreasonably withneld. insurance policies
shall not contain endorsements or policy conditiohs which reduce coverage provided to
Washtenaw County  Contractor shall be responsible to Washtenaw County or
msurance companies nsuring Washtenaw County for all costs resulting from hoth
financially unsound nsurance companies selected by Contractor and their inadequate
insurance coverage Caontractor shall furnish the Washtenaw County Administrator with
satisfactory certificates of insurance or a certified copy of the policy, if requested by the
County Administrator

No payments will be made to the Contractor until the current certificates of insurance
have been received and approved by the Administrator. If the insurance as evidenced
by the certificates furnished by the Contractor expires or is canceled during the ferm of
the contract, services and related payments will be suspended. Contractor shall furnish
the certification of insurance evidencing such coverage and endorsements at least ten
(10) working days prior to commencement of servicas under this confract Certificates
shall be addressed to the Washtenaw County c/o Washtenaw County Sheriff's Office
2201 Hogback Road, Ann Arbor, Michigan 48105 and contract #54992, and shall
provide for written notice to the Certificate holder of cancellation of coverage.

ARTICLE IX - COMPLIANCE WITH LAWS AND REGULATIONS

The Contractor will comply with all federal, state, and local regulations, including
but not imited to all applicable OSHA/MIOSHA requirements and the Americans with
Disabiiities Act

ARTICLE X - INTEREST OF CONTRACTOR AND COUNTY

The Confractor promises that it has no interest which would conflict with the
performance of services required by this contract. The Contractor also promises that, In
the performance of this contract, no officer, agent, employee of the County of
Washfenaw, or member of its governing bodies, may participate in any decision relating
to this contract which affects his/her personal interest or the interest of any corporation,
partnership or assoclation m which he/she is directly or indirectly Interested or has any
Bersonal or pscuniary Inferest. However, this paragraph does not apply if there has

eeh compliance with the provisions of Section 3 of Act No 317 of the Public Acts of
1968 and/or Section 30 of Act No 156 of Public Acts of 1851, as amended by Act No.
51 of the Public Acts of 1978, whichever is applicable

ARTICLE XI - CONTINGENT FEES

The Contractor promises that it has not employed or retained any company or
person, other than bona fide employees working solely for the Coniractor, to solicit or
secure this contract, and that it has not paid or agreed to pay any company or person,
other than bona fide employees working solely for the Contractor, any fee, commission,
percentage, brokerage fee, gifts or any other consideration contingent upon or resulting
from the award or making of this contract For breach of this promise, the County may
cancel this contract without liability or, at its discretion, deduct the full amount of the feg,
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commission, percentage, brokerage fee, gift or contingent fee from the compensation
due the Confractor

ARTICLE XlI - EQUAL EMPLOYMENT OPPORTUNITY

The Contractor will not discriminate against any employee or applicant for
employment because of race, creed, color, sex, sexual orientafion, national origin,
physical handicap, age, height, weight, marital status, veteran status, religion and
political belief (except as 1t relates to a bona fide occupational qualification reasonably
necessary fo the normal operation of the business).

The Contractor will take affirmative action to eliminate discrimination based on
sex, race, or a handicap In the hinng of applicant and the treatment of employees
Affirmative action will include, but not be limited to. Employment, upgrading, demotion
or transfer, recruitment advertisement, layoff or termination, rates of pay or other forms
of compensation, selection for training, including apprenticeship

The Contractor agrees to post nofices contamning this policy against
discrimination In conspicuous places available to applicants for employment and
employees Al solicitations or advertisements for employees, placed by or on the
behalf of the Contractor, will state that all qualfied applicants will receive consideration
for employment without regard to race, creed, color, sex, sexual onentation, national
origin, physical handicap, age, height, weight, mantal status, veteran status, religion and
political belief

ARTICLE Xt - LIVING WAGE

The parties understand that the County has enacted a Living Wage Ordinance
that requires covered vendors who execute a service or professional service conifract
with the County to pay their employees under that contract, a minimum of etther $15 90
per hour with benefits or $17.73 per hour without benefits Contractor agrees fo comply
with this Ordinance in paying its employees Contractor understands and agrees that
an adjustment of the living wage amounts, based upon the Health and Human Services
poverty guidelnes, will be made on or before Apnl 30, 2023, and annually thereafter
which amount shall be automatically incorporated into this contract County agrees to
give Contractor thirty (30) days written notice of such change Contractor agrees to
post a notice containing the County’s Living Wage requirements at a location at its place
of business accessed by its employees

ARTICLE XIV - EQUAL ACCESS

The Contractor shall provide the services set forth in Article 1 without
discrimination on the basis of race, color, religion, national ongm, sex, sexual
orientation, marital status, physical handicap, or age

ARTICLE XV - OWNERSHIP OF DOCUMENTS AND PUBLICATION

All documents developed as a result of this contract will be freely available to the
public. None may be copynghted by the Contractor During the petformance of the
services, the Contractor will be responsible for any loss of or damage to the documents
while they are in Its possessian and must restore the loss or damage at its expense.
Any use of the information and results of this contract by the Contractor must reference
the project sponsorship by the County. Any pubiication of the information or results
must be co-authored by the County
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ARTICLE XVI - ASSIGNS AND SUGCCESSORS

This contract is binding on the County and the Contractor, their successors, and
assigns Neither the County nor the Contractor will assign or transfer its interest in this
contract without the written consent of the other.

ARTICLE XVI| - TERMINATION OF CONTRACT

Secfion 1 - Termination without cause. Either party may terminate the confract
by giving thirty (30} days wniten notice to the other party

ARTICLE XVIIl - PAYROLL TAXES

The Contractor is responsible for all applicable state and federal social security
benefits and unemployment taxes and agrees to Indemnify and protect the County
against such hability.

ARTICLE XIX - PRACTICE AND ETHICS

The parties will conform to the code of ethics of therr respective national
professional associations

ARTICLE XX- CHANGES IN SCOPE OR SCHEDULE QF SERVICES

Changes mutually agreed upon by the County and the Contractor, wilt be
incorporated into this contract by written amendments signed by both parties

ARTICLE XXI - CHOICE OF LAW AND FORUM

This contract 1s to be inferpreted by the laws of Michigan. The parties agree that
the proper forum for htigation arising out of this contract 1s in Washtenaw County,
Michigan

ARTICLE XXIl - EXTENT OF CONTRACT

This confract represents the entire agreement between the parties and
suplersedes all prior representations, negotiations or agreements whether written or
ora

ARTICLE XXl — ELECTRONIC SIGNATURES

All parties to this contract agree that either electronic or handwnitten signatures
are acceptable to execute this agreement

ATTESTED TO WASHTENAW COUNTY
ﬁw/ﬂ
By é Qu/ren o= @/ri WA~ e0ar2023 By 4 0g02/2023
Tawrence Kestenbaum  (DATE)  Gregory Dil (DATE)

County Clerk/Register County Administrator
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APPROVED AS TO CONTENT" CONTRACTOR

By ~ By M . Roace— 07125123
JerrylClayton (DAYE) Ron Bosco (DATE)
Sheri President - Federal Engineerning Inc

APPROVED AS TO FORM.

By [l 2 4 e
Michelle K. Billard (DATE)

Office of Corporation Counsel




Attachment A
Proposal - Federal Engineering, Inc

‘Unleashing the Power of Techiology” Federal Engineering, 'nc.

10560 Arrowhead Drive, Suite 100
Federal Fairfax, VA 22030
Engineering® 703-359-8200

A. INTRODUCTORY LETTER/EXECUTIVE SUMMARY

February 9, 2023
Submtted via email duffyb@washtenaw org

Ms. Beth A Duffy, CPPB
Purchasing Manager

220 N Main Street

Ann Arbor, Michigan 48104

Dear Ms Duffy-

Federal Engineering, Inc {FE) 1s pleased to submt this proposal to Washtenaw County, Michigan for
Emergency Commumcations Consulting Services for the Shenff’s Office Our response 1s complete and
compliant with your Request for Propasal (RFP) #8378, as discussed during the mandatory pre-bid
meeting held January 26, attended by Director Patti D’Andrea

FE offers Washtenaw County 40 years of expenence 1n emergency commumcation center (ECC)
perfarmance audits, staffing assessments, and successful implementations of recommended
improvements. Our combination of core qualifications and public safety consulting experience
includes assessing dispatch aperations and the feasimlity of expanding dispatch services to law
enforcement, fire departments, and other emergency services providers

Our team specializes 1n helping telecommunicators and dispatchers fully leverage the technologies
available to them, including priontized dispatch software, computer aided dispatch (CAD), records
management systems (RMS), jail management systems (JMS), NG9-1-1, and public safety radio
systems. We have extensive expenence working with emergency fire dispatch (EFD) and emergency
medical dispatch (EMD) protocol software systems since their inception FE’s team ncludes former
first responders and dispatchers with hands-on experience 1n fire, emergency medical services (EMS),
and police dispatch operations

FE has developed the tools, skillsets, and methodologies necessary to deler practical, affordable
solutions that most effectively meet the needs of first responders. As your consultant, our experts
will work closely with the Shenff's Office to assess existing operations of 911 Metro Dispatch and
evaluate the feasihlity of adding additional services to include dispatch for all law enforcement
agencies 1n the County, the additional dispatch of Ann Arbor Fire Department, and the additional
dispatch of all fire departments in the County

Our project manager will plan, facilitate, and document meetings and provide regular updates Our
subject matter experts (SMEs) will analyze these models for countywide call taking and dispatch
service, developing recommendations for a ten-year strafegic devetopment framewark for expansion
of dispatch services FE's expertise provides chients with an end-to-end sunte of operational and
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techmcal consulting services for the planning, design, and implementation of dispatch and public
safety communications projects that 1s unmatched 1n today's market FE understands that every
project 1s umque. Our proposed approach has been custom-tallored to meet your needs and achieve
your goals

FE Capabilities & Services

Dlspatch/CaII Centers NGQ 1-1/9-1-1 Systems
CAD/RMS/IMS Planning & implementatian
9-1-1/PSAP  Staffing/efficiency analysis +  Network/ESINet
Technolagy < NG9-1-1/9-1-1 +  Mapping/GIS database
SMEs + Regional consolidation *  Phone Blll audits
*  Standard operating » Data analytics
procedures +  Cybersecurlty
+ 988 *  Real-time crime centers
Large System Upgrades Governance & Funding
PM and migration planning + Governance models
Public Safety +  Technology assessment »  CAPEX/OPEX funding models
Consultants + User needs assessment +  Leqislative support
* Procurement support + Statewide contract support

» Contract negotiation
* Implementation oversight

V&V
Public Safety Radio Other Wireless & Data
+  Trunked, conventional *  Broadband/LTE data
Wirelass +  Digital, analog, simulcast systems
Technology + P25, DMR, Tetra technology * FlrstNet
SMEg +  Coverage & capacity analysis * Fire alerting/paging
» Al frequency bands *  Smart City/IoT/AMI
* RF system recommendation g'l:‘;“'"g

+ Analog Simulcast over IP
+ Cybersecurity

FE’s previous performance has earned us a reputation as the premmer public safety consulting firm
This reputation 1s based upon our long public safety hertage, our consultants have been assisting
chients with public safety commumcations since our inception in 1983 We offer demonstrated
knowledge and practical performance focused on assisting our customers 1n successfully and
affordably attaining their emergency dispatch and 911 call answerng goals

By my signature below, | authonze submission of this propasal and bind Federal Engineering, Inc to
1ts terms and conditicns for a penad of 90 days. Please contact Jeffrey Paré, Director of Business
Development, by phone at 530-263-8541 or via email to jpare@fedeng com with any questions

FE looks forward to working with Washtenaw County on this cntically important project.,

Sincerely,

Ronald F Bosco
President and Chief Executive Officer
Federal Engineering, Inc

>
Copyvight Protected Do Not Duplicate i u
By




A
n

Shaa) Washtenaw County, Michigan

‘_
ms“e Shenff Emergency Communications Consulting Services

B. FEDERAL ENGINEERING'S PROPOSED SCOPE OF WORK
(RFP Section V)

B.1 Project Understanding

The Washtenaw County Sheriff’s Office 1s the primary provider of emergency commumcations
services 1n Washtenaw County, under the Emergency Services Division (ESD} ESD provides
leadershp for two cnfical public safety functions Emergency Management and 911 Metro
Dispatch Located 1n Ann Arbor, Metro Dispatch 1s a consolidated Emergency Services
Communications Center (ESCC) that serves as the primary PSAP for the county The ESCC facility 1s
designed to provide space and environment for operations of the County’s Emergency
Commumcations Center, 911 Metro Dispatch operations, and the Emergency Operations Center
{EOC) when activated

As discussed dunng the mandatory pre-proposal call, the telecommunicators located at the ESCC
answer 9-1-1 calls and non-emergency calls for approximately 96% of the county’s residents and
answer 100% of wireless calls made across Washtenaw County. There are four smaller PSAPs who
answer landline 911 calls within their junsdictions City of Saline, City of Chelsea, University of
Michigan, and Eastern Michigan Unwversity Metro Dispatch transfers wireless calls to these smaller
PSAPs, when applicable

Fire and EMS calls are transferred for dispatch to Emergent Health Partners, also located m Ann
Arbor Metro Dispatch provides direct police dispatching services for ten law enforcement
agencies, including the agencies listed below

« Ann Arbor Police Department

¢ Department of Natural Resources
+ Huron Area Metro Parks Police

» Michigan State Police

» Milan City Police

» Northfield Township Police

o Pittsfield Township Police

s Washtenaw County Shenff's Office
« Ypsilantt Palice Department

As noted on the County Shenff’s Office website, Metro Dispatch handles on average over 1,000
emergency and non-emergency calls every day

Washtenaw County 15 seeking a consultant to assess the Sheriff’s Qffice 911 Metro Dispatch’s
existing operations and evaluate the feasibility and impacts of 911 Metro expanding 1ts operations
As the County’s consultant, FE will assess the following alternatives

» Washtenaw’s Metro Dispatch’s existing operations

+ The feasibility of providing dispatch services to all law enforcement agencies in
Washtenaw County

S i,\!
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» The feasibility of providing dispatch services to all law enforcement agencies 1n
Washtenaw County and the City of Ann Arbor Fire Department (AAFD)

s The feasibility of providing dispatch services to all law enforcement and public fire
departments/fire services agencies 1n Washtenaw County

After gathering data from all PSAPs and dispatch centers and analyzing operations and
performance metrics, FE’s experts will use custom tools to determine required staffing levels
based on industry standards for low, normal, and peak periods for each alternative We will assess
industry-standard governance models and orgamzational change recommendations, technology
challenges and opportunities for more efficient operations, physical location, rule-based dispatch
deployment, and anticipated funding and capital cost projections Finally, we will identify any
potential barriers for each proposed alternative In summary, for each of the operational
scenarios, FE’s experts will assess the following areas critical to PSAP operations®

« Equipment and technology including NG9-1-1

« (Call volumes

« Human resources staffing, job tasks, scheduling, traiming, hiring, qualify of life
» Workload and operational models

+ Policy and procedures

s Quality improvement and assurance

¢ Funding sources and financial planning

« Integration of crisis response/unarmed/alternative response models

» Co-location of similar and related services 1n the existing Emergency Services
Communications Center (ESCC)

s Legal, legislative, and political enviranment

Following 1nterviews, site observations, and detailed analysis of the areas outlined above for the
alternatives under consideration, FE will prepare a Feasibiiity Study and Recornmendations
Report, documenting a ten-year strategic development framework for expanding the delivery of
emergency services provided by the Washtenaw Shenff’s Office ESCC.

FE’s recommendations will be grounded 1n national best practices, public safety communications
industry trends, the mission of the Sheriff's Office, and the operational philosophy of the Shenff’s
ESD We will assist ESD 1n anticipating future needs, service opportumties, and the impact of
external influences such as legislative and policy trends

Our planned project approach 1s summanzed n the diagram below

S EPHI
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Data Collection Survey
On-Site Interviews and Observations
Existing Model Analysm

Alternatives Analysis

Call Volume Study

Operational Model/Radio Channel Analysis
Investment in Human Resources

Policy and Procedure Change Analysis
Quality Improvement and Assurance
Funding and Financial Planning
Investment in Equipment

Investment in Technolegy
Crisis/Unarmed/Alternative Response
Co-Location of Services in the ESCC

Legal, Legislative, Political Environment

1,
2.
3.
4.
5.
6.
7.
B.
9.
1

0.

[
|l

f Study and Recommendationt' f

[Drlﬂ: ‘Raviaw, Finuliza, Present Report B
[ Project Management and Quality Assurance >

B.2 Project Management and Quality Assurance Approach

FE’s project manager will focus on Washtenaw County’s needs and establish a baseline project
management process that centers on collaboration, open communications, consensus building, and
the discovery and mimimization of risk She will continually coordinate activities with the County’s
project manager, plan, facilitate, and document meetings, provide regular updates, nvolve
participating agencies for frequent nput, and serve as a primary resource to the County

FE remains current with the Project Management Institute’s Project Management Body of
Knowledge (PMBOK]). The project plan and schedule will be adjusted as needed as the project
evolves through deliverables, approval processes, and meeting schedules

We appreciate that your personnel are already burdened with current work, and we will mimimize
the additional workload that this project puts on participating personnel We anticipate that
designated County personnel will have the following responsibilities dunng the effort

« Provide designated personnel at the appropriate technical and management levels to
collaborate with FE consultants and make decisions throughout the project

¢ Provide existing documentation to FE upon request to facilitate a quick project start

« Provide adequate conference rooms for on-site meetings

+ Review deliverables within the timeframe of the mutually agreed upon project schedule

S i r\!I
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+ Faalitate consensus/decision-making on key 1ssues 1n a timely manner

FE applies rigarous Quality Assurance (QA) measures throughout our project activities We have
developed a comprehensive deliverable review program, managed by our Quality Assurance
Review Board, shown below 1n Exhibit 1 The Board manages a well-defined peer review process to
assure that our internal procedures, delivered documentation, reports, and recommendations are

of the mghest quality
FE Deliverable
CAD. RMS £ GIS

Ciiant A s i .o
Feedback | 4 o : ESinet & 1P
B i 3 : Netwcrking

Public Safaly - i . ) i i i
Specialigts > s ¥y il . 1 ' PSAP Designs

E9-1-1. NGI-1-1,

Dispatch Operatons
8 Consohdalians

Indusiry ;
Standards

A
Stale & tecal
Inthatives

o m o ermm o veae —_—— - L - .- PRI e

Subject Matter

Experts A'ebile Radio

kDala

Exhibit 1—Quality Assurance Review Board

Peer reviewers are individuals with skillsets directly applicable to the program They are not
nvolved 1n the day-to-day aspects of the project, but rather provide an internal audit of
deliverables and challenge the team to assure that all decisions have been well thought out

B.3 Project Initiation Meeting

FE will schedule a project imtiation meeting with
the Washtenaw County project manager and
destgnated representatives from the participating
entities at a mutually agreed upon date The
project imtiation meeting 1s essential and used to .

establish lines of commumcation, discuss the "« Review/clanfy deliverables

proposed work plan, and define project s Plan interviews and identify interview
participant responsibilities Through discussions, participants and engagement strategies
we will acquire a high-level stratesic Review status reporting methodologies
understanding of the short-term and long-term
goals and objectves. Participation in the project
itiation meeting allows background data related

Resolve immediate 1ssues
Build relationships

=
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to the project to be 1dentified, collected, and confirmed, helps to solidify goals and objectives,
and clanfies and defines project scope, methodology, and schedule

During this meeting, our project manager will set project expectations, intraduce participants, set
the framework for ongoing work efforts, 1dentify cntical success factors for the project, and
provide a draft project work plan and timeline Following the meeting, FE's project manager will
make agreed-upon changes and 1ssue the final project work ptan and timeline

B.4 Data Collection, Interviews, and Site Observations

Data Collection Survey

In advance of the analysis, FE will submit a request for information to Washtenaw County to
abtam existing documentation on Metro Dispatch existing operations, the County's four smaller
PSAPs, and Emergent Health Pariners fire dispatch operations FE has developed multiple proven
approaches to administering data collection instruments to support PSAP assessments Our project
manager will collaborate with the County’s project manager to determine the data collection
approach that best supports your project’s needs

The tool provides an 1mtial collection methodology to obtain the baseline information necessary
for the analysis of current countywide emergency communications conditions regarding
operations, technology and equipment, faciliiies, staffing, budgets, services, service levels, as
well as expectations and related 1ssues of the PSAP managers and agencies they support We will
stress to stakeholders the importance of returning requested information within the allocated
timeframe.

In comjunction with the survey tool, our project manager will submit a request for information
(RFI) to each PSAP and Dispatch Center to obtain summary documentation regarding operations
work processes, policies, protocols, and support programs such as training and technology

Information to be reviewed will include the following

Call volume statistics

Call processing and workload statistics
Workflow/process maps for call handling,
call transfers, and dispatching

Staffing levels and type

Organizational charts

Performance metrics

Policy, procedures, and protocols
Operational and reporting requirements
Traimng requirements

Quality assurance processes

Facilities space and layout

Mapping/GlS, voice logging, CAD/RMS
equipment, radio dispatch consoles, radio
system configuration, dispatch channels
Radio system partnerships and agreements
911 and non-emergency telephony
Service level agreements (SLAs)

Joint Power Authohty (JPA) or other
inter-governmental agreements

Current budgets and aperations costs
Funding Sources

Copyright Protected Do Not Duplicate
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On-Site Interviews and Observations

To execute an effective feasibility assessment and develop trusting relationships, we will rely
heavily upon face-to-face sessions with individuals representing the County’s PSAPs and dispatch
centers Our project manager will work with the County’s project manager to determine a
mutually acceptable interview schedule dunng our anticipated time onsite following the project
nitiation meeting.

It 15 cntically important that the appropnate key staff attend sessions to adequately represent the
needs of each agency and provide relevant existing system and operational infermation. Qur team
will conduct follow-up discussions with participants as necessary to complete the data-gathering
nterviews

Our subject matter experts will conduct visits at Metro Dispatch, the PSAPs serving Saline,
Chelsea, University of Michigan, and Eastern Michigan Umiversity, and Emergent Health Partners’
Dispatch Center. Our team will observe operations, complete survey data, and conduct the
scheduled nterviews and meetings with PSAP/dispatch center staff and designated police and fire
officials. While observing PSAP/dispatch center operations, we will focus an the following

» Call receipt and dispatching methadologies

» Use of technology to support services and activities

« Range of duties and responsibilities performed by center perscnnel

« Staffing and supervision

» Sufficiency of facilities to support operations and technology utilized for emergency
communications

We will use an interview and meeting approach that provides participants with ample opportunity
to present their views regarding the feasibility, options, requirements, and concerns regarding
existing dispatch services We will explore the feasibility, options, requirements, and concerns
about transitioning to a centralized model for dispatch to all law enforcement and fire agencies
across Washtenaw County Our subject matter experts understand the fundamental questions that
must be addressed as we systematically evaluate and assess the feasibility of providing centralized
dispatch services These questions include the following

¢+ How would centralizing fire and law enforcement dispatch affect services?
+ How would the increased volume of dispatch services be organized and staffed?

¢ What are the labor/human resources 1ssues that need to be addressed for successful
countywide operations?

» What are the facility requirements and potential configuration for a countywide law
enforcement and fire dispatch center?

s What technologies would be needed to effectively support centralized countywide call
answenng and law enforcement and fire dispatch services?

¢ What services and dispatch operations are feasible to perform at Metro Dispatch, and what
services should remain local?

> i :x!
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+ What governance structure and funding models should be established for a countywide call
answenng and dispatch center to serve requirements and service commitments to first
responder agencies?

+ How would the centralized center be nternally orgamzed?

Our experienced project team members will sit alongside call takers and dispatchers, providing an
opportunity to converse and solicit additional information and concerns about operations,
services, and perceved views about a countywide center Since our proposed project team
members have extensive emergency communications center experience, they can connect
comfortably as observers without disrupting operations

From our experience on other consulting projects, FE finds collaboration with stakeholders often
leads to an opportumty to share best practices and lessons learned from other jurisdictions We
have long-standing relationships with numerous current and former clients that have or are
pursuing similar imtiatives  Our insights 1nto multiple operations allow us to draw from that
knowledge, expenence, and relationships to build a foundation for evaluation and benchmarking
of comparable efforts We understand the concerns that dispatchers may have We will compare
the PSAPs and dispatch centers performance and service levels with selected comparable
opetations n our client base across the nation, as well as to national standards and benchmarks
The results will be an evaluation of the current performance and a companson with simlar
centers

Based on the results of existing documentation, site observations, and interviews, FE’s experts
will summarize the following for the dispatch alternatives under consideration, then begin a
comprehensive analysis of each,

S ir\l
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Feasibility Study Areas of Focus

Existing Metro

Dispatch

LE

LE + AAFD
LR+ All FO

Technology

1 Radio communications

2 Telephonic communications

3. Use of available PSAP-related technologies

4 Other potential technological innovation

Staffing Levels and Types

1 Front-line staff

2 Supervisory staff

3 Support personnel

Workload - Main Radio Channel

1 Span of control

2 Push-to-talk actwvations

Call Volume

1 Emergency lines

2 Administrative hnes

3 Text

Policy, Procedure and Protocols

vi.

Training — Professional Development

1 Internal

2 External

3 State-mandated training

4 Professional standards recommended training

vil.

Funding and Financial Planning

1 Provision of contract services

2 State/local sources

3 Potential additional sources

4 Total cost breakdown of providing service
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B.5 Alternatives Analysis

The collective results of the data collection, interviews, meetings, and observation of operations
will provide the information necessary for our team to assess Washtenaw Metro Dispatch’s current
operations,

We will analyze the extent to which existing operations meet current and reasonably anticipated
emergency commumcations standards and needs, including alignment with national best-practices
as set out by orgamzations such as the National Emergency Number Association (NENA), State of
Michigan 9-1-1 Office (SNC), Association of Public-Safety Communications Officials (APCO), and
Commission on Accreditation for Law Enforcement Agencies (CALEA)

Concurrently, we will evaluate the same factors to determine the feasibitity of Washtenaw 911-
Metro Dispatch providing dispatch to all law enforcement agencies in the county, to all law
enforcement agencies and the Ann Arbar Fire Department, and to all law enforcement and fire
departments across the County

1. Call Volume Study (RFP SOW Areas iv and Item 1)
SOW Areas v Call Volume Emergency Lines, Administrative Lines, Text
SOW ltem 1 Call Volume Study Most efficient and effechive staffing architecture and Jevels,

propriety of the type of calis being routed to Metro Dispatch, and what would the effect of
addifional agencies be on current call valume and call-handiing times

A key factor in any decision process to assess the feasibility of providing centralized dispatch
services 15 a camprehensive call volume study and workload analysis FE will address the most
efficient and effective staffing architecture, the propnety of the types of calls being routed to
Metro Dispatch, and what the effect of additional agencies would be on current call valume and
call hangling times

We will work with the Shenff’s Praject Manager and relevant stakeholders to gather information
that includes data on agency emergency and non-emergency call volumes, talk times, dispatcher
availability, delay answenng, and maximum time 1n queue FE will work with your Project
Manager to develop a sampling plan for reviewing CAD data

We will conduct the following analysis based on the existing data collected, industry standards,
and our knowledge of industry best practices.

¢ Review workload 1n each PSAP/dispatch center for emergency/non-emergency services call
volumes relevant to law enforcement and fire dispatches

« Document incoming call types (9-1-1, emergency, non-emergency, admimistrative calls)
+ Document the projected valume of police, fire, and other public safety radio traffic
« Evaluate the volume of incident dispatches to law enforcement, fire, and other agencies

s Assess current staffing, staff allocations, and distnbution of personnel by work
assignments, shifts, and traiming

» Assess costs necessary to handle current and projected call volumes

‘2
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s Review the operational service components for each PSAP /dispatch center, including call
taking/receipt of transfers, dispatching, admimstrative, techmcal support, and ancillary
functions

« Compare dispatch operations and staffing levels/requirements with other comparable
centers, national standards, and best practices

FE will assess conditions regarding call transfers, dispatching protocols, accuracy of infermation
communicated to police and fire umts, location accuracy and supporting technology, performance
metrics, expectations, interactions between dispatchers and responding umts, and related 1ssues.

Call volume projections will be made for five and ten years based on anticipated population
trends and other known factors to be provided by the County We will document the projected
ncrease 1n fire radio traffic and the volume of incident dispatches to fire and other public safety
agencies We will review the projections with County decision makers to gain consensus and
acceptance

2. Operational Model/Radio Channel Analysis
SOW Areas mt Workload Main Radio Channel Span of control and Push-to-falk activations

SOW ltem 2 Operational Model - Radio Channel/Posts Effectiveness of the currenf model based
on number of units dispaltched and Call For Service volume, additional radto posts required to be
staffed to infegrated additional agencies into operations, and Back-Up Center

FE has considerable experence assisting clients 1n assessing their normal flow of operations and
deterrmning how they can best utilize their staff and technology to support operational goals
Based on the interviews and onsite cbservations, we will evaluate call answerning/transfer,
processing, and dispatch processes We will gather information on trunk types and intended usage,
avallable queue, automatic call distnbution, interoperability requirements, and dispatch
mechanisms

FE’s experts will analyze the effectiveness of the current dispatch models, including radio
channels, push-to-talk activations, and protocols utilized to deterrmne the number of units
dispatched, compared to industry standards Based on the results of our call volume and staffing
analysis, we will assess the number of radio dispatch posts and staff required to support dispatch
operations 1n each alternative FE’s subject matter experts can analyze existing caller location
services, emergency dispatch protocals, call taking scripts, and CAD functionality for consistency
and performance aganst national standards FE has extensive expenence with legacy and current
8-1-1 location services as well as accepted dispatch protocols Several of our team members are
nationally certified Dispatch Protocol trainers

FE will evaluate your current backup dispatch centers With a countywide PSAP, 1t becomes
critical to 1dentify a location where 9-1-1 and dispatch operations can continue 1f the pnmary
facility 1s 1naccessible This may be another agency or regional dispatch center, or 1t may reguire
a new geographcally separate backup center to be created As part of the analysis of each
alternative, we will address the operational requirements to support radio dispatching from a
back-up center.

> i;\!!
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3.a-c Investment in Human Resources: Staffing, Job Task Analysis,
Scheduling

SOW Areas i Staffing Levels and Type Front-fine staff, supervisory staff, and support personnel

SOW ftem 3 a Staffing Staffing levels must achieve each of the above four identified areas in the
most cost-effective manner This should be broken down by staffing levels needed for each of the
four service levels (current, all law enforcement, alf law enforcement pius AAFD, aif faw
enforcement and all fire), inclusive of Call-takers, Radio Dispatch Posttions for Police and Fire (as
applicable), Supervisory Staff, and Support Staff

SOW ftern 3 b Job Task Analysis Identtfication of core tasks, assessment and recommendations
for tasks being completed in the ECC thaf do not directly support the delivery of core services, for
example Vehicle entnias, Law Enforcement Information System enines, Court paperwork
handiing, Parking/Code enforcement dispatch, Public works calf handiing, Providing human point-
of-tontact service for non-emergent 1ssues

SOW ltem 3 ¢ Scheduling Adequate range of staffing levels required hased on services

provided, any refated traiming needs, cost-effective implementation of alfernative schedules, costs
and service implications of 8-hour shifts, 10-hour shifts, 12-hour shifts ahd what effect the current
Collective Bargaining Agreement would have on abiity to manage this, and adequate supervision

Based on the previously 1dentified call volumes, FE’s experts will assess the staffing levels, both
full-time and part-time, needed for call taking, police dispatchers, fire dispatchers, supervisors,
operations management, technology management, and other support functions n each of the
dispatch alternatives under evaluation. The call answering and dispatch staffing required to meet
the anticipated 1ncrease 1n call volume, enhance service levels, and achieve industry call handling
metrics at optimum efficiency and cost-effectiveness will be determined

After gathering agency-specific data and conducting an analysis of dispatch operations and service
level performance metrics, our project team will use automated tools, such as Erlang €
calculations, to determine the call taker and dispatcher staffing requirements dunng low, normal,
and peak call perods 1n an expanded services model We will also perform a staffing model by
agency call volume For this model, our subject matter experts will gather the following types of
data calls per hour, hours worked 1n a shift, days worked 1n a work year, total emergency and
non-emergency calls recewved, total positions required, and shift relief factor

To determine the estimated number of call takers needed to process the call and incident valume,
we use formulas developed by APCO Project RETAINS These nationally recogmzed formulas use
the actual call volume, processing time, and staff availability to deterrmine the number of call-
takers needed to efficiently process call volume Calculations estimate the average processing
time, net available work hours, and agent occupancy rate and calculate against a determined
turnover rate Based on this data, we will apply proven modeling formulas to recommend staffing
levels.

Combined with information from other areas that 1mpact staffing needs (1 e,, labor bargaiming
agreements on minimurn mandatory staffing requirements), we will present the empirical data
and an analysis of call volume by day-of-week and time-of-day to support decision making based
on the following cntena
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» Optimal staffing + Gaps n staff coverage

+ Staffing needs dunng peak periods or » Adjustments needed to enhance
planned events service levels

¢ Fire service staffing complexities s Strategies to improve call-handling

» Work schedules and tradeoffs among » Strategies to mimimze dispatcher

8-hour, 10-hour, and 12-hour shifts fatigue

From this analysis and assumptions agreed to with stakeholders, we will develop draft workload
projections and high-level staffing levels to meet the demands of both law enforcement
dispatching and the specialized requirements of fire dispatching We will review the staffing
requirements with the County’s designated stakeholders via a conference call to gain consensus

FE wll then gather and analyze personnel resource nformation regarding Collective Bargaining
Agreements, pay, classification, benefits, job titles, and descriptions to include function and
responsibilities, direct reports, and length of service This information will be compared and
aligned where appropniate for same or similar positions The goal of resource compensation and
position alignments 1s to bnng equity to critical personnel resources and to mimimize any negative
Impact on staff who may transition from other PSAPs/dispatch centers

We will evaluate any changes necessary to the organizational structure to best represent and
manage the job functions, including an analysis of civilian versus sworn command models Our
recommendations will address job functions including the following

¢ Admimstrative o Traimng

= Management » Clerical/secretanal needs

s Supervisory « Facility support needs

e Techmcal support ¢ Contractual obhgations/nsk mitigation
» Quality assurance/quality control (Joint emplayment 1ssues)

s 50Ps and policies

As part of the planning, our team will dentify ancillary functions performed by staff that are not
directly related to the dispatch function As identified by the participating PSAPs and the agencies
they support, these non-dispatch tasks may include

» Non-9-1-1 calls from other agencies, media calls, and records requests

s Court paperwork handling

s Police report handling

¢ Parking/code enforcement dispatch

s Public works call handling

s Walk-1n complaints

» Functioning as a switchboard or receptiomist for other commumty operations and non-
emergent 1ssUes

« Getting accreditation data for other agencies

« Data entry for vehicles, Law Enforcement Information System

-
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We will work with the participating PSAPs and their respective agencies to determine what
tasks/functions are more appropriately kept at the local level, and what tasks/functions are
appropriate for transitiomng to Metro Dispatch. We will provide recommendations for addressing
the non-dispatch functions We will assist the PSAPs with determimng the impact of maintaning or
transitioning these services

3.d-f Investment in Human Resources: Training, Hiring/Recruitment,
Health & Wellness

SOW Area vi Training — Professional Development Internal, External, State-mandated training,
Professional slandards recommended traming

SOW ltem 3 d Traming and Professional Development Basic and advanced framing which would
be required to incorporate additional agencies and/or services, e g , police dispatch versus fire
dispatch, Trammg should nclude comphance with any state and/or federal mandales

SOW ltem 3 e Hiring and Recrutment
SOW liem 3 f Stalf Health and Wellness

As Washtenaw County looks to assess the effectiveness of 1ts emergency communications and
feasibility of increasing 1ts dispatch services, 1t 1s especially important that basic
telecommunmcator training programs, such as those provided locally and regionally, align with
Michigan-legistated requirements, national standards, and best practices

We will evaluate the efficacy of current training programs in educating newly hired staff on
policies, operational procedures, protocols, guidelines, and the use of systems and technology We
will assess whether telecommunicators are adequately skilled and tramned to perform multiple
tasks We will assess internal requirements for ongoing traming to maintain and enhance skills
including knowledge of the region’s geography, regional mutual aid agreements, representative
sampling of regional languages spoken, demographics, policies and procedures, the complexity of
coordinating with surrounding junsdictions and other individual key performance 1ndicators ta be
1dentified by management We will recommend 1mitial and ongoing training required to support
the incorporation of additional agencies or services as well as systems and technolagy being
utihized

Standardized training encourages uniform levels of service to callers and compliance with
standards and best practices Less structured traiming that lacks critical traimng elements often
results 1n systemic 1ssues and a loss of cntical thinking and judgement Content and consistency 1n
traiming improves the ability of personnel to interact with each other once everyone possesses the
same baseline expectation of how to manage an incident

We will review the current training curnculum and n-service training processes to determine
alignment with the APCO Amencan National Standards Institute (ANSI) standards that address
traimng mimmum standards for telecommunicators, dispatchers, training officers, quality
assurance evaluators, supervisors, managers/directors, and traimng coordinatars. This review will
also assess the ability of management to perform service reviews to measure the success of the
training programs Our assessment will include how exercises and content for cntical thinking and
judgement should be 1ncorporated nto the training curriculum, such as programs for
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telecommunictor drive-alongs with first responders and evaluations related to local landmarks and
geography We will work closely with the traiming staff to identify practical cantent and program
metincs

FE will then propose a high-level traiming plan with requirements for 1mitial and ongoing traimng
for a countywide PSAP/dispatch center Guidance will be included on how to implement best
practices for training, education, After Action Reporting, complaint intake, investigation, and
resolution, and how to measure the success of the traiming program The human resource analysis
will include cross-traiming where applicable and accimation of staff to new methodologies,
systems, equipment, and processes

Recruitment and retention of qualified staff 1s critical to the work of emergency commumications
centers To 1mprove of create new recrunitment and retention programs, FE’s experts will develap
reguirements to consistently improve hiring practices to attract qualified employees Employee
retention and reallocation of overtime funds promote improved work-life balance, morale, and
working environment for operational staff. We will offer guidance on how to implement best
practices and how to measure the success of the program

4. Policy and Procedure Change Analysis

SOW Area v Policy — Development and Standardization of Fire Department Policy, Procedure
and Protocols

SOW ltem4 Anticipated Policy and Procedure Changes Areas include Law Enforcement, Fire,
and other, e g, alternalive response modals, Changes required in call-infake protocol for each
service area, and General policy review and recommendations

FE will review and evaluate the efficiency of current operating policies, procedures, gutdelines,
and constraints and the effectiveness of these n call-taking and radio dispatching for both law
enforcement and fire departments We will identify anticipated changes required to policies and
procedures in each of the alternatives under evaluation, as the County seeks to integrate fire
dispatch into the Metro Dispatch services. We will evaluate the current usage of software-based
dispatch protocols and their feasibibty for each service area The analysis will also recommend
policies and procedures to be implemented for alternative response models

FE will analyze information and prepare recommendations based on the following questions

» What are the current protocols used ta screen callers and to transfer callers to fire, EMS,
Crisi1s response services, and law enforcement?

+ What, 1f any, new procedures or profocols are necessary?

+ What are the specific, unique needs of firefighters and law enforcement for ongoing
dispatcher support?

+ How will implementation of each alternatives for service delivery impact or change
existing processes and protocols?

= For existing programs, what are the current evidence-based protacols used to screen
callers and to transfer callers?

+ As the County considers changes to dispatch, what new protocols may be necessary?

> ir\!
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We apply our working knowledge of industry guidelines and standards, specifically APCO, NENA,
IAED, and NFPA, for policy development and content 1n evaluating the efficacy of the current
policies, pracedures, pratocals, and guidelines Guidance will be provided to address issues,
constraints, and gaps that are 1dentified

5. Quality Improvement and Assurance

SOW item 5 Quality Improvement and Assurance Implementation of processes, policies,
structures, and behaviors that are desighed and infended to Ensure incremental and continuous
improvement in emergency communications services, | e , render belfer service at a more cost-
effechve rale by staff who are committed to the highest ideals of their profession and reduce
potential risk and hability

In today’s call center reality, almost any call can tngger an vestigation An effective Quality
Assurance program 1s cnfical for call review to determine the need for corrective action or
Investigation Quality assurance of call taking and dispatching are crtical to attaining and
maintaiming the optimum quality of service necessary to support a community and 1ts first
responder agencies

We will evaluate existing programs, processes, and outcomes implemented 1n the PSAPs and
dispatch centers and 1dentify changes to enable the countywide PSAP/dispatch center to render
better emergency communications services The ANSI-Accredited APCO/NENA Standard for the
establishment of a Quality Assurance and Quality Improvement Program 1s used by FE 1n this
review to resolve inconsistencies and provide a defensible base for recommended QA program
Improvements

6. Funding and Financial Planning

SOW Area vit Funding sources Prowision of contract services, Stateflocal sources, Potential
additional sources, and Total cost breakdown of providing these additional services

SOW ltem 6 Funding and Financial Planning Partner agency contract costs, 9-1-1 funds
received, General fund monies required, and Millage funds

FE will prepare a high-level cost estimate of existing operations and of each dispatching service
models under consideration For each alternative, we will determine the projected cost
breakdown of providing additional call-taking and dispatching services, 1dentifying workload per
agency and service to evaluate the fair distribution of charges across first responder agencies Our
cost analyses and estimates will be based on current budgets and addittonal cost information
collected during the previous tasks and industry knowledge We will identify areas of potential
cost increases and economies of scale reductions that may result from the transition to a
countywide commumications center. The cost estimates will include the following factors.

» Identification of projected start-up, transition, technological upgrades, and recurring
operating costs reguired to provide call-taking and dispatch services 1n each alternative

= Preparation and comparison of high-level cost estimates between service delivery from a
centralized countywide dispatch center compared to the cost of the current models
provided by the PSAPs/dispatch centers

S i,:h!l
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« Identification of operating costs for five-year projections based on two hypothetical
funding models {typical models are based on population and/or workload, or allocation of
staff time to process and dispatch calls)

» Identification of options for how and where cost reductions or cost increases will be
assessed and cost-sharing agreements

FE’s experts will evaluate the availability and requirements of potential funding sources,
ncluding contract costs for providing services, 9-1-1 funds, other state/local sources, general fund
monies, millage funds, grants such as Urban Area Secunty imitiative (UASI)/State Homeland
Secunity Grant Program (SHSGP)/Department of Homeland Secunty (DHS) sources, and
public/pnivate partnerships

7. Investment in Equipment

SOW Area 1 Technology Radio communications, Telephonic commurications, Use of available
PSAP-related technologies, and Other potenttal technological innovation

SOW Area 7 investment in Equipment Additional radio consoles, Fire paging, Aclive 811, Fire
CAD, MABAS, Backup Center

Our subject matter experts have assessed hundreds of PSAPs for system effecltiveness and
integration. Included in FE's data collection strvey 15 a request for an inventory of technology 1n
use by each PSAP/dispatch center Our experts will evaluate the following PSAP/dispatch center
equipment and 1dentify necessary upgrades or new equipment investments that will be needed to
support the additional sefvices in each alternative under evaluation

s The Michigan Public Safety Commumcations System {MPSCS) sub-system supporting radio
communications across Washtenaw County, as aperated by the Washtenaw Emergency
Communications Consortium, mncluding age, coverage, availlability of frequencies for future
use, and maintenance agreements for existing equipment

« Radio dispatch consoles

+ Law Enforcement CAD, RMS, Fire CAD, and data analytics applications

s 9-1-1 / NG9-1-1 telephone routing and call handling equipment and hosted solutions,
including NG9-1-1 equipment deployed 1n Washtenaw PSAPs

+ logging recorders
« Connectivity to the telephone and radio networks

s Connections to local, state, and federal computer systems and fire \ncident reporting
databases

s Access to regional interoperability channels

» Mobile data nfrastructure and applications, including Automatic Vehicle Location (AVL)
and Automatic Vehicle Routing and Recommendation (AVRR)

s Access to up-to-date Geographical Information Systems (GIS) mapping and integration of
mapping services with PSAP applications

s Station alerting and fire pagers

S E,\l
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s Mass notification systems (MABAS)
s Backhaul connectivity
» Back-up dispatching provisions including alternate dispatching sites ar mobile umts

Building on the equipment analysis and recommendations, we will analyze efficiencies to be
ganed through better utilization of PSAP equipment We will identify techmgues to use current
equipment while transitioning to a centralized countywide dispatch service We will also assess
staff resources and changes required to support new or enhanced technology A key function in a
centralized dispatch center will be support staff to keep the equipment current and performing at
maximum effiaency A cnitical task 1s often maintaining the resiliency of CAD solutions to provide
necessary functionality and continuty of operations For example, configuration of applications
such as CAD have been 1dentified as roadblocks to operational efficiencies 1n the dispatch
environment FE will examine the feasibility of interfacing disparate CAD systems through a CAD-
to-CAD application to allow agencies to ease into working collaboratively with Metro Dispatch

FE has also found that dispatch errors and unit response delays can often be attnbutable to 1ssues
with GIS data Our experts will analyze process efficiencies to be gained through better utilization
of technology

The resibience of any CAD system 1s 1mportant to continuity of operations Our SMEs have a long
history of planning backup solutions and configurations starting from their days managing PSAPs
FE will review Metro Dispatch’s standard operating procedures for a system outage and a facility
fallure We will examine CPE, station alerting, call logging recorders, interfaces, radio consoles,
and other anciilary systems that need to support a backup center

8. Investment in Technology

SOW Area 8 investment i Technology Recommendations surrounding the implementation of
additional video/camera monitoring systems, Technological impact, and Impact on staff health
and wellness

FE will1dentify best practices and pravide recommendations 1n the areas of people, process,
technology, and infrastructure for the deployment of video/camera momtoring systems, We will
share our knowledge, based upon ongoing projects, of future directions 1n Video Management
System technologies. We will examine and 1dentify data privacy and survesllance 1ssues that may
be of sigmificance to this project Recording, storage, camera control, usage, sharing, and
disclosure of video will need to be examined 1n the context of the existing policy, legislation, and
current practices at the county, state, and federal levels. FE's experts will work with the Shenff’s
Project Manager to develop local pobcies and standard operating procedures for video system
mplementation after evaluating the technological impact and impact on staff.

9. Crisis Response/Unarmed/Alternative Responhse Models

SOW Area 8 Recommendations surrounding the tmplementation of alfernalive response models
lo include but not be fimited o receiving, processing, dispatching, and monstoring various types of
crises calls for service, e g, persons suffering from a mental finess crealing 1ssues of public
peace
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Members of our team understand that mental health and substance abuse calls need to be handled
differently We also appreciate that the public’s perception 1s changing regarding how and which
first responders are dispatched. Finally, we understand that time-iife criticat events need to be
triaged and dispatched differently than lower priority (non-emergent) calls FE's team has
expenence n unarmed/alternative response dispatch including the following

s Expenence developing PSAP processes, governance, and technological integration of 3-1-1
and 9-8-8 equivalent systems 1n a major metropolitan center

= Major case management experience with a trauma-informed perspective of 1nnovative
prajects mnvolving multiple organizational responses to vulnerable demagraphics

« Multi-orgamzation coordination of trauma-informed investigations resulting n effectively
advocating for services and system changes for vulnerable individuals

« Expenence facilitating and coordinating government and non-government agencies to
develop mental health imtiatives and processes from PSAP to service delivery to follow up
care

» Expenence creating, developing, and 1mplementing innovative partnerships to effectively
respond to social disorder and mental health 15sues

FE wilt work with Metro Dispatch, as well as the County’s first responder agencies, to determine
the desired service (evels and performance standards for both time-life critical incidents and
lower-prionty calls Our experts will develop recommendations surrcunding the implementation of
alternative response models for lower prionty, unarmed mental health, or substance abuse
ncidents

10. Co-Location of Similar and Related Services in the ESCC

SOW Area 10 Feasibilty of Co-Location of Simifar and Related Services in the Existing
Emergency Services Communications Cenfer Another law enforcement dispatch service Fublic
Safety, Eastern Michigan Public Safely, etc, Michigan Dept of Transportation (MDOT),
Washtenaw County Road Commission, Washtenaw County Community Mental Health

FE will evaluate the feasibility of colacating similar and related services n the ESD’s ESCC to
include the following.

= Another law enfarcement cispatch service

» Michigan Department of Transportation {MDOT)
+« Washtenaw County Road Commission

s Washtenaw County Community Mental Health

Our team will conduct a high-level evaluation of the currently available faciities to assess
suitability to collocate simlar and related services Our analysis will incorporate the following
types of information

o Key facility requirements including size, redundancy, and adherence to industry standards
and best practices for mission-chitical aperations

+ Required space needs, facility sizing, console position and layout, space programming and
allocation, and adjacencies far collocating similar services 1n the ESCC facihity

%
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s Communications networks and systems
« Applicable building standards and NFPA requirements
s Facility-related transition 1ssues

11. Legal, Legislative, and Political Environment

SOW Area 11 Rewview and Commentary on the Legal, Legisiative and Political Environment
{ssues that the Sheniff's Office should be cognizant of and understand as it purstes and plans for
emergency communications service development and change

FE has expenence 1n the analysis of orgamzational 1ssues, staffing constraints, (abor relations
1ssues, employment contracts, mutual aid agreements, and tiered response agreements We
regularly advise both regional and statewide clients on the regulatory and statutory requirements
for 9-1-1 systems Members of our team actively participate m NENA working groups that are
engaged 1n developing recommended standards for the 9-1-1 industry Our 1nvolvement with
orgamzations such as NENA, National Association of State 9-1-1 Admimstrators (NASNA), APCO,
IAED, IWCE, and NFPA enhance the sustainment of our expertise.

Since Federal Engineenng does not have attorneys on our staff, we cannot provide formal legal
opimens However, FE will provide consulting services to support the County’s legal counsel with
1ssues 1dentified dunng the review

FE’s subject matter experts will provide the following consulting services as outlined 1n the RFP

» Identify 1ssues that the Sheriff's Office should be cogmzant of and understand as 1t pursues
and plans for emergency commumcations service development and change

» Review Mutual Aid Agreements, structure, and operations

¢ Review Liability requirements

¢ Review existing labor agreements

12. Additional Topics (Optional)

SOW Area 12 Additional topics or areas the bidder faels are refevant to the intent and purpose of
the mative

FE recommends change management, development of a transition plan, and cybersecunty
assessment as additional topics to be addressed dunng the County’s dispatch feasimbtiy study As
an option, FE can provide these services under a separate task order

Change Managemeant (Optional Service)

Moving dispatching functions 1s a multi-faceted project requinng planmng, training, and careful
timing One of the cntical success factors for managing change 15 the need for clear and timely
commumcations and nvolvement of those who are 1mpacted by the change Through early
education, proper traimng, and transparency FE's experts will ease the stress of
telecommumcators and dispatchers possibly moving to a different center and using new systems
and technalogy applications. We are experts at collaborating with stakeholders and gaiming buy 1n
through open commumcations and sharing information,

S i.;*-!l
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Transition Planning (Optional Service)

As part of the ten-year strategic plan, we will develop specific actions that each PSAP and
dispatch center should take to begin aligmng dispatch operations and prepaning for a future
transition FE will develop a high-level transition plan that provides specific sequencing of steps
aligned with the recommended dispatch delivery alternative Details will be included for guiding
the transition of existing legacy systems and any new technologies FE’s plan wll focus on
1dentifying areas that the County can begin addressing to faciitate the eventual transition,
including operations, updated policies and protocols, personnel, facility 1ssues, networks, systems
and equipment, and vendor caordination

Cyhersecurity Assessment (Optional Service)

Cybersecurity 1s a cntical concern to safeguarding critical infrastructure, especially
commumications centers and 9-1-1 networks FE offers a full suite of cybersecunty services,
available on an optional basis to deal wath these requirements, including an Information
Technology (IT) Assessment and Penetration Testing,

An information secunty assessment 1s a formal process to evaluate and 1dentify secunty 1ssues and
nsks within an organization The evaluation 15 done aganst industry and regulatory standard
frameworks to understand the controls 1n place across all domains of the orgamzation Through
Interviews with personnel, sample testing, and understanding the wide range of security controls,
the assessment shows the strengths and weaknesses of the orgamzation’s security posture

Penetration testing, also known as pen testing or ethical hacking, 15 an authonzed assessment to
test the people, processes, and technologles of an orgamzation by conducting real-world attack
scenaros The assessment 1dentifies areas of weakness, then attempts to exploit them and gain
unauthenticated access as a real-world attacker would do The benefit of a penetration test 1s 1t 1s
bewng conducted by a trusted and authorized partner to 1dentify these weaknesses, provide
recommendations, and collaborate on the priontization to secure those gaps against a real attack

B.6 Feasibility Study and Recommendations Report

FE will prepare a draft Washtenaw County Emergency Communications Feasibility Study and
Recommendations Report This report will document the current conditions of the County’s Metro
Dispatch and evaluation of three alternative service delivery models, based on our mnterviews,
observations, and analysis of collected data. The report will recommend a ten-year strategic
development framework for expanding the delivery of emergency services provided by the
Shenff's Office, It will descnbe the resources and changes necessary for the County ta establish
and move to a centralized countywide law enforcement and fire dispatch operational model.

We will review the draft report with the County Shenff’s Office and designated stakeholders via
an onsite meeting, followed by time for decision-makers to individually review the draft report
Our project manager witl coordinate with the Washtenaw County project manager to review
comments and suggested revisions to deterrmne the changes to be incorporated into the final
report We will incorporate approved changes and issue the final Washtenaw County Emergency
Commumcations Feasibility Study and Recommendations Report

S ir\’
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As an option, we can schedule an onsite presentation to desighated Washtenaw County officials
and stakeholders The presentation will be focused on reviewing the findings and
recommendations from the study and helping County officials make informed decisions regarding

moving forward with recommendations for emergency commumcations call-taking and dispatching

service delivery changes,

B.7 Anticipated Project Schedule

FE will commit the staff and resources needed to meet the County’s scope and schedule FE 15
prepared to begin this project immediately upon execution of contract The high-level GANTT
chart below shows our estimated project schedule This tentative schedule can be modified to
meet the County’s needs and will be finalized with the County’s Project Manager upon contract

execution
D [Task Name Duration|Start Finish l I
Mar 2:;?' May | Jun 31011?3 ug | Se 43;3 Ng
_| Notice to proceed 0days [Mon4/3/23 [Mon4/3/23 | $ 473
2 Project Inltlation |13 daysMon 4/3/23 \Wed 4/19/23
3 Finahze project plan/schedule N T wB days IMon 4/3/23 |Wed 4/12/23
4 Planllead prolec_t initiation méeﬁng T [S;?ys m:l/iﬂln WeEE/TQIZB
5 |Data collection - ©_ |e2daysThu4/20/23 {Mon 6/19/23 ILl
6 Preparefissue survey and collectdata _ E‘i days(Thu 4/20/23 ij 5/11/23 L))
7 Plan/conduct PSAP Intervlews and nbservatrons ’B days IFrI 5/12/23 iTue 5/23/23
8 Summarize data for the existing PSAPs 118 dayleed 5/24/23 |Mon_6/19/23 ‘L;_-‘
9 | Ahernatives Analy5|s T i ) 138 days Tue 6/20/23 |Mon Sﬁiﬁi
10 | Complete call volume study js days Tue 6/20/23 |Mon 6/26/23
11 Ane_lyz;. dispatch opemtnons/]‘e&;n utihzaton o 5 days Tue 5/27/23 {Wed 7/5/23
12 Assess hurn_ar_lresources investment _|Ey—r; uThu 7/6/23 ﬁue 7"/1],/23
13| Assess/standérdrie afsﬁﬂa-tcﬂ péllcv/proceqqrei/l:r_otocols [4 days |WEj?ﬁif23 [MO" 7/17/23
14 !dentrfy Duality lmprovement/Assurance processes ,ﬂs |Tue 7/18/2: 7/18/23 ;Thu 7/20/23
15 Evaluate funding sources and requirements {3 days ]Frl 7/21/23 iTue 7/25/23
16 Analyze technology and equipment needs and costs 54 ladays |Wed 7/26/23 [Mon 7/31/23
17 Evaluate models for crises response EiQpatch o Sidaﬁi Tue 8/1/23 Mo;gﬁﬁé
18 ?vaTu;te ;:o—locatm;r of slmllar serwices 3 da?i }IE é?gfié ﬁﬁ:ﬁfia
19 Review Iegrslatlrie ;ndii:c‘:ﬁtilcgai Eﬁv?mnment \2 a_a_vs Fr|§/i1/£3 Mon 8/14/23
20 | Final Report 35 days Tue 8/15/23 |Tue 10/3/23 §—
21 Prepare and review draft report B lzg_d—:-)E'Tue 8/15/23 Tue 9/19/23
22 incorporate changes and present final N i ,‘10 daysiWed 9/20/23 [Tue 10/3/23
23 Dellverable; Feasibility Study and Recommendations Report 0 days Tue 10/3/23 [Tue 10/3/23 10/3
o
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C. COST PROPOSAL

C.1 Price Sheet Form with Firm Fixed Price

The County’s Price Sheet form 1s provided on the following page

FE's proposed pnce for this project 1s indicative of the efficiency of our operations, our proven
automated tools, our vast expenence completing similar projects, and our view of the strategic
nature of Washtenaw County’s praject Further, 1t 1s not our culture to “up-scope” during contract
negotiations or during the project, unless Washtenaw County adds scope of work beyond that
outlined n your RFP

C.2 Hourly Rates

If required by Washtenaw County, FE can provide additional services 1n accardance with the rate
schedule below.

SCHEPULE A
Effective Jahuary 1, 2023 through December 31, 2023

Director/Chief Consultant $ 280 00 per hour
Semor Consultant $ 233 00 per hour
Consultant $ 200 00 per hour
Semor Analyst $ 165 00 per hour
Analyst $ 122.00 per hour
Admimstrative Services $ 95 00 per hour

Proprjetary Notice

Thts propasal, its conterts, and appendices are proprietary to Federal Engineering, Inc and shall not
be disclosed to third parties without prior written permission from Federal Engineering, Inc Should
this propretary notice conflict with any government procurement regulations, policies, or practices,
the government procurement regulations shall take precedence

Copyright ©2023 by Federal Engineering, Inc  All nights reserved Printed in the United States of
America No part of this publication may be reproduced, stored in a retrieval system, or transmitted,
In any form, or by any means, electronic, mechanical, photocopying, recording, or otherwise, without
the prior wnitten permission of the publisher

Fairfax, Virgima

> i,}!l
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LBID #8378 Washtenaw County Sherff Emergency Communications Consulting Services

PRICE SHEET

The undersigned, having famihanzed themself with the instructions to bidders and the
specifications, hereby proposes to perform everything required and to provide and
furnish all of the labor, materials, equipment, and all utility and transportation services
necessary to perform and complete all the work required for this RFP, all in accordance
with the specifications at and for the following hamed price

Total estimated cost of project: $_144,790

Total estimated cost of project written: (ex One Thousand One
Hundred Sixty Two dollars) in the event of a discrepancy, written estimate
applies

One Hundred Forty Four Thousand Seven Hundred Ninety

Vendor Name: Federal Engineering, Inc. RFP #8378
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C.3 Basis of our Proposal

1.

This proposal assumes Federal Engineering, Inc. will perform all of the tasks as called outn
the technical proposal (excluding optional tasks). The deletion of a task, a sigmficant
change 1n scope of ane or more tasks, or use of a phased implementation approach may
affect the overall pnce.

FE will provide draft and final deliverables electranically to Washtenaw County, Michigan

This proposal assumes that Washtenaw County’s project manager will schedule meetings,
provide meeting facilities, notify attendees, and arrange for onsite visits

Any optional or additional tasking will be authonzed by mutual agreement of Washtenaw
County and FE 5Such tasking will be performed on a fime and matenals basis 1n accordance
with the rates 1n Schedule A or on a fixed pnce basis as mutually agreed upon 1n a task
order by Washtenaw County and FE

FE’s amlity to fulfill this task depends, 1n part, on the willingness and ability of Washtenaw
County, Washtenaw County participants, equipment vendors, service providers, third
parties, and others to provide infermation 1n a timely manner, and upon the accuracy of
the information as supplied The accuracy of 1nput data, whether provided n electronc or
hard copy form, and the recommendations, actions, system designs, system procurements,
and license filings resulting therefrom cannot, therefore, be warranted by FE nor can the
performance, suitability, or rebhability of said systems be warranted by FE FE accepts no
responsibility or llability to any third party 1n respect to any information or related content
delivered by FE This information 1s subjective in certain respects, and, thus, susceptible to
multiple interpretaticns and may be 1n need of periodic revisions based on actual
expenence and subsequent developments

FE 1s prepared to begin this project immediately upon execution of the contract This
proposal 1s based upon a start date on or before Apnl 3, 2023, and assumes a six-month
schedule Delays to the project schedule due to actions or lack of actions on the part of the
Washtenaw County, Washtenaw County participants, third parties, and others mcluding, but
not imited to vendor protests, protracted contiract negotiations, vendor delays that impact
the program schedule and/or costs to Washtenaw County will be brought to the attention of
Washtenaw County’s project manager 1n a timely manner and the schedule and cost
1mpacts will be reduced to wnting via a mutually agreed upon contract amendment

In the event of a project delay by Washtenaw County, FE reserves the right to invoice for
efforts expended towards the completion of a task ar deliverable and client agrees to paid
sald invoice

This proposal assumes a mutually agreeable mvawcing schedule far work completed

Federal Engineering reserves the right to assign/reassign work efforts and associated costs
across tasks and between our professional staff members 1n order to meet our contractual
abligations to Washtenaw County

S i,\!i
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ADDENDUM A—FE’S QUALIFICATIONS (RFP III.A)

Company Overview and Years in Business

Since our founding in 1983, FE has grown to 50 subject
matter experts, PSAP operational specialists,
technologists, and former first responders

FE's philosophy to “exceed
Our founder, Ronald F Bosco, a former first responder and client expectations to refain
degreed engineer, continues to lead the firm and has kept that client for life” has
his vision steady to improve the functionality and cost- . .
effectiveness of emergency communications This resuited in c“eflt reten.tlon
consistency 1 ownership translates into consistency 1n and repeat business since
performance as evidenced by the fact that our earliest the firm'’s inception.
government clhients remain clients today, 40 years later

Federal Engineering offers Washtenaw County a umque combnation of core qualifications and
public safety consulting expernience With the addition of the L R Kimball communications
practice seven years ago, FE continues to grow as the leading North Amencan PSAP operations
consulting firm  FE has integrated into our firm Kimball’s 30+ years of experience consulting 1n
PSAP performance assessments, operations, efficiency and staffing assessments, and consolidation
studies FE’s team of specialists assess public safety technology, including NG9-1-1, E9-1-1, CAD,
RMS, JMS, and other dispatch technologies.

FE understands that every project 1s umque OQur proposed approach has been custom tailored to
meet your needs and achieve your goals. Shown n the corporate orgamzation chart 1n Exhibit 2
below, FE’s principals, President & CEQ Ronald F. Bosco and Executive Vice President John
Murray, also a former first responder, are directly involved with every project, serving on the
Quality Assurance Board and helping manage scheduling, as well as overall chent satisfaction

FE’s prnivate ownership provides you with a distinct advantage corporate decisions are not
impacted by outside investors or venture capital firms. Mr Bosco and Mr Murray care deeply
about their clients and the reputation of the company they have built from the ground up. They
are heavily invested 1n the success of this and all other projects involving FE As a result, you can
count on the direct, personal invalvement of FE’s owners in every aspect of this cnitical project
Our owners are fully avatlable to provide support as needed throughout the project, at no
additional cost.

In addition to our headquarters 1n Fairfax, Virgima, we have regional offices in fowa,
Pennsylvama, New York, Connecticut, Flonda, Anzona and Califorma FE has a distnbuted
workforce with consultants located 1n 11 states, supparting efficient response to our clients

> ir‘sl
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_F' RonaldF. Basco |
PRESIDENT & CEQ,.. -

Iohn €. Murray
EXECUTIVE VICE - - - - ey
PRESIDLNT & COQ

T

T C————— Chuck Hnet
Jeff Paré SENIOR VICE
DIRECTOR OF PRESIDENT
BUSINESS
DEVELOPMENT

B o ——

Don Nagle
VICE PRESIDENT OF
OPERATIONS, 9-1 1/
FCCPRACTICE

Brad Barber
VICE PRLSIDENT OF

SPECIAL PROJECIS

PURLIC SAFETY
CONSOLIDATION &

SHARED SERVICES

MITLTTIES &
TRANSPORTATION
COMMUNICATIONS

PSAP FACILTTIES K CAD/RMS/1IMS
OPERATIONS NGO-1-1

PURALIC SAFETY
COMMUNICATIONS

Exhibit 2-—Federal Engineering's Corporate Structure

FE’s qualifications and depth of expenence with complex public safety projects, coupled with our
independence from software and service vendors, will deliver the best value for Washtenaw
County FE offers a winming combination of expert staff and polished methodologies that are
clearly represented by our record of unmitigated success, summarized throughout our proposal

FE By The Numbers

2,500+ 1,200
Yenrs In Subject Matter Client Public Safety  Regional/ FE Staff
Municlpal  Combined Years
Buslness Experts States Projects Projects of Experience

PSAP-related projects/procurements

PSAP-related procurements successfully protested

PSAP-related projects that have failed

Independence Guarantee

FE’s certified independence guarantees that Washtenaw County will receive totally objective
analyses, free from the influences of hardware vendors, software suppliers, and service providers
Unlike some consulting firms that have contracts with equipment, software, or managed services
vendors, FE goes to great lengths to avoid such conflicts FE 15 not engaged 1n, nor are we
assacrated with, the business of selling, servicing, or leasing radias, data systems, mabile
computers, software, and other communications systems, nor do we provide managed services.

S i ,—\a
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We are often asked by clients, “Why 1s independence so important to my project?” Because when
you are getting advice from your consultant regarding a design or which vendor proposal to
accept, you want to make sure your consultant does not have a conflict such as a contract with
that vendor or relying upon that vendor for income Conflicts such as these can result 1n
procurement protests or itigation by losing vendors It 1s truly shocking how many consulting firms
have contracts with the same vendors that they are evaluating for a junsdiction

Leveraging Our Industry Reputation

FE1s a corporate affilate of leading 1ndustry groups, and our consultants are heavily 1nvolved 1n
organizations that include APCO, NFPA, NENA, National Public Safety Telecommumcations Council
(NPSTC), Telecommumecations Industry Assaciation (TIA), Project 25 Technology Interest Group
(PTIG), P25 Phase 2 Industry Roundtables and Best Practices Workshops, and Federal Partnership
for Interoperable Commumcations (FPIC) Our team 1s recogmzed by their peers, our consultants
chair national techmical committees and have had papers published by many professional
organizations Over the past five years alone our experts have presented 1n aver 80 sessions at the
International Wireless Communications Expa {IWCE), APCO, and other conferences

FE’s Services and Capabilities

FE has built an excellent reputation as a public safety consulting firm in communications center,

Real-Time Crime Center, and radio system consulting, as mghlighted below.

PSAP/dispatch center consolidations
PSAP/dispatch center regionalization
9-8-8/3-1-1 and alternate response
methodologies

ECC staffing and training studies
Priority medical dispatch systems
Business process analysis
Orgamzational change

Gavernance

Grant application assistance
Continunty of operations (COOP)
Dhsaster recovery planning

Mabile applications

Networks / mobile infrastructure
Cybersecurity

tobile hardware and nfrastructure
Networks and storage systems
Interoperability and data integration
Grant apphcation assistance
Real-time crime centers

Body-worn cameras and CCTVY surveilllance
Cnme analysis and data analytics

PSAP operations assessments
Emergency dispatch protocol analysis
Software technology migrations
NG9-1-1 and E9-1-1 operations
ESInet design and deployment
PSAP/dispatch center facility analysis
GIS and CAD mapping

Palice and fire RMS

Jail/justice system assessment
Project management

Gap 1dentification and analysis
Requirements gathering

VYendor evaluation and selection
Vendor contract negotiations
Funding assessment and planning
External systems and interfaces
Dispatch consoles and voice logging
Feld surveys and reporting

Radio systems and interoperability
Regional infermation sharing
In-vehicle video systems
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FE’s Performance Record on Similar PSAP Assessment Projects

Provided below 1s a record of FE’s performance on similar PSAP assessment projects involving
police, fire, and EMS dispatch aver the past three years FE has been providing stmilar services for

40 years These projects were all completed on-time and within budget.

Client Name/

Federal Engineering Past Performance Record

9-1-1 Center Project Details
Project Title and

Details of Work

South Carolina

2022 - ongoing

Workflow and call volume
analysis

Staffing and supervision
assessment

Location Dates
+ Data collections Facllity analysis
Consoldared | nterviews and Ecc pecology assesment
Greenville, Dispatch Study

Operational gap analysis
Financial analysis
Recommendations and study
report

Cochise Caounty,
Arizona

PSAP Consolidation
Study

2022

Existing documentation/
agreements review
Interviews and ECC
operational observations
Staffing and training analysis
Warkload analysis

Identification and analysis of
regionalization approaches
Financial analysis and cost
estimate development
Recommendations and study
report

Dispatch Center/

» Documentation review * Policy and regulation review
Real-Time Crime
City of Hollister, Center Feasibility « Interviews and operational » Benchmarking of RTCCs
California Stud observations » Financial analysis/projections
Y s Staffing analysis » Recommendations and study
2022 - angoing + Faclity analysis/ floor plan report
Evaluation of « Data collection
Santa Monica, Regional Dispatch [« PSAP observations s Recommendations
California i} ¢ SWOT analysis of ¢ Assessment report
2021 - ongoing consolidation alternatives
e VECC assessment G
Valley ECC Audit/ |+ Business process analysis * overnance review
Utah + Financial analysis
. . Assessment Study |« Staffing study
Communications «  On-site avaluation of s Continuity of dispatch
Authority 2021 - ongoing facihty/infrastructure and . ggﬁgﬁrﬂ;datlons report
technology P
PSAP Audit on behalf |+ Complete PSAP assessment «  Governance review
of the Office of the | ® Bu5|Pess prgcess analysis «  Financial analysis
; District of Columbia {* Staffing study .
Washington, D.C. Auditor «  On-stte evaluation of gogn'—:la?fc::\i of dispatch
factity/infrastructure and P
2020 - ongoing technology « Recommendations report
Public Safety « Strategic plan development * Statewide regional workshops
Communications |, pSAP consolidation analvsis  *  Alternatives evaluation
State of Arkansas | consutting Services Existing equipment 4 « Governance structure review
2020 - ongoing assessment e Recommendations report
S if\!
Copyright Protected Do Not Duplicate 28 %




Washtenaw County, Michigan

Sheriff Emergency Communications Consulting Services

Client Name/

Federal Engineering Past Performance Record
9-1-1 Center Project Details

Project Title and

Detalls of Work

Washoe County,
Nevada

Consulting
2020 - ongoing

data collection
Gap analysis
Requirements
recommendations

Location Dates

Fire Department |,  Existing system analysis Disnateh processes
Ei Dorado Hills, System . Stakeholder interviews p meFr)\t
California Assessment/Design [, yser needs assessment ﬁiﬁiment sort

2019 ~ 2020 » Site visits S rep
D tch and Publ Existing systern assessment

ISpatch and Fubiic Stakeholder interviews and Specifications development

City of Reno/ Safety Software p P

RFP development
Vendor proposal evaluation
Contract negotiations support

Redwood Empire

Dispatch Fire and EMS » Feasibility analysis and = Restructuring of 1PA and
Communications Dispatch recommendations goverhance
Authority Consolidation Study |« Data collection and existing « Cost estimates
(REDCOM), 2019 - 2020 system review » Radio interoperability
California s On-site agency interviews » Legal barners and solutions
s Existing system review
City of Worcester, | CAD/RMS Consulting |,  Needs Eg\ssessment ://engor RFP dev;elopment
Massachusetts 2020 - ongoing + Reguirements definition . Cegtrc;';:f;Opost?astlsxaluﬁtmnr_t
e Interoperability requirements 0 €9 S suppo
PSAP Staffing Study G S uat
. and CAD . omplete evaluation
Cloy of 0RMAN, | 1npiementation |+ CAD provsoning an St syt
2018 ~ 2020 configuration design
» Plan and design of « NG9-1-1 aoptions assessment
Countywide Dispatch countywide dispatch center »  Identification of networking
Clark County, Center Project « Space requirements, security and transition plan
Ohio Management and hazards evaluation » Recommendations report
2017 - 2019 + Egupment and technical = Support of procurement of
requirements development new dispatch center
+ Complete PSAP assessment « Govema view
PSAP Efficiency |+ Business process analysis FI?lanCIa|n ;ﬁaﬁ;:g
City of Sugar Assessment Study |e Staffing study *
Land, Texas 2018 ¢« On-site evaluation of : gog;f;;g:‘y of dispatch
facility/infrastructure and P S
technology ¢ Recommendations report
w vt and ECC Relocation and
Fa?f;ﬁ ? d an Consalidation » Existing system assessment ° gnanaal analysis
’ Consulting Services |,  Feagibility study . overnance review
Connecticut+ 2018 » Implementation plan
s Needs assessment « Nedgobatio rt
Loudoun County, ECC Relocation « Requirements analysis . Irgg?em en? Eu ﬂpc?v ersight
Virginia - +« Specification development P atlo rsig
2017 ~ 2018h «  Cost analysls + Vendor oversight
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Client Name/
Location

Federal Engineering Past Performance Record
9-1-1 Center Project Delails

Project Title and
Dates

Details of Work

» CAD/RMS/IMS Assessment « Technology/equipment
Marion County, PSAP Consolidation |,  pgaAp Governance + Operations/staffing
Towa 2017 - 2018 » NG9-1-1 impact analysis « Traning

« Faality e« Assessment report
City of Ashtabula, | PSAP Staffing Study |,  staffing analysis « Funding and cost estimates
Ohio 2017-2018 Technology analysis Assessment report

PSAP Improvement |¢ Data collection » Governance research
Town of Cary, Study s Staffing analysis ¢ Organizational structure
North Carolina « Personnel and technological analysis
2017 ~ 2018 cost estimates .

Recommendations report

PSAP Assessment

Business and technology
analysis

Vendor RFP development
Procurement support

i and CAD/RMS
g:gg;;“ County, Upgrade ¢ Existing systems assessment including evaluations
» Needs and requirements « Implementation project
2017 - ongoing assessment management
CAD/RMS » Needs assessment * RFP and functional
Spotsylvania Replacement s Procurement support specifications develapment
County, Virginia including vendor evaluations « Implementation Project
2016 - ongoing and contract negotiations Manhagement
s Stakeholder interviews
i CAD-Data .  Needs assessment Vendor proposals evaluation
City of Management Requirements documentation * Vendor demonstrations
IJ?H?Sfmburg, Systems Consulting review support
irginia _ « Speafications and vendor s Procurement and IV&V
2016 - 2020 support
RFP development
Staffing Assessment s Existing systems and
City of Seattle, and CAD/RMS Public [ . Technical and operational processes analysis
Washington Safety Consulting needs assessment » Gap analysis
2015 ~ 20618 ¢ Recommendations report
CPE, CAD, Logging R s definit
N Recorder . equirements definition
eviocy ™ || procaremant |+ Procuementsuaor
2016 - 2017 « Contract negotiations
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Because we understand the umique needs of a
multi-service and multi-agency center and the
challenges inherent 1h exploring alternative
public safety dispatch response models,
Washtenaw County will immediately benefit
from FE’s combination of knowledge and
expenence with PSAP/9-1-1 center projects
across the country We are readily available to
meet with your team whenever the need
anses

FE 15 the most experienced public safety + Dedicated executive-level support
consulting firm in the Umited States. ¢« Comprehensive experience with municipal
Washtenaw County can be assured of the police and fire services across North America
credibility of our recommendations, which 1s . ﬁnsm respanse consulting experence and

! Istory
cntical to influencing decision makers The « Recent research, published articles, and
team proposed for this initiative has combined presentations on the challenges of dispatch
expenence of hundreds of years and are response to mental-heaith and substance-
considered true thought leaders 1n public abuse calls

safety

FE offers the County a truly independent and fresh 1nsight into the dispatch services response
environment and epportunities for improvement and optirmzation. Our recommendations will be
completely unbiased and specific to your environment FE has built a reputation as an advocate
for our chients to 1dentify umique needs and solutions that withstand the test of time We do not
enter nto a relationship with pre-conceived 1deas of what wiil work and what will not, and we
only make recommendations that are practical and achievable

Key Personnel and Resumes

FE staff brings an abundance of knowledge and experience working with public safety agencies to
1mprove dispatch centers, PSAPs, and ECCs FE pndes 1tself on the fact that many of our subject
matter experts hold the National Emergency Number Association’s (NENA) Emergency Number
Professional (ENP) certification and have been instrumental 1n influencing current NENA standards,
as well as national regulations

FE consultants understand the operational needs and not just the technology because we have
“been 1n our clients’ chairs ” Our consultants have the following professional experiences

+ Directors of PSAPs, dispatch centers, emergency operation centers (EOC)

« Managers of NG9-1-1, 9-1-1, CAD, RMS, mabile, telephony systems

s lLaw enforcement, fire, EMS personnel

» Radio system managers and technicians

s Business analysts selected for their ability to lead focus groups to consensus
* local and state government public safety commumications officials

=
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FE’s team comes from diverse engineenng, technical, operational, and first responder
backgrounds The proposed project team 1s well-versed mn working with multiple junsdictions and
disciplines, and each team member has an extensive histary of completing projects with
objectives similar to those of Washtenaw County.

WASHTENAW b
GOUNTY, MICHIG
Project Manag &

Management
PROJECT MANAGER
Sheryl Contois
TECHNICAL SUPPORT
Joz NcCloskey

P,

SENIOR PSAP SME
Cindy Sparrow

PSAPSME - PSAP SME
Tracy Ward Lynn Mauro

Exhibit 3—FE’s Proposed Project Team for Washtenaw County

Vice President Don Nagle will be the Project Director for this engagement, managing the assigned
resources towards meeting the project schedules and objectives. He will review regular progress
reports and makes resource and other adjustments to align the project throughout 1ts lifecycle
with the County’s desired goals and outcomes Mr Nagle will be responsible for the overall
success of the project for both Washtenaw County and FE

Ms Sheryl Contois will be the Project Manager for the duration of the project, providing a single
point of contact to the County and managing our internal team an a day-to-day basis She will lead
all meetings and calls, track and document progress, 1dentify 1ssues or nsks, and develop
mitigation strategies as heeded

Our technical staff includes Joe McCloskey as Techmical Support, Cindy Sparrow as Senior PSAP
SME), and Tracy Ward and Lynn Mauro as PSAP SMEs

Executive Vice President and Chief Operating Officer, Mr John E Murray, will serve as executive
sponsor for this project. He will manage FE’s processes for independent review and quality
assurance of deliverables, His sennces, as well as any others provided by our principals, are
provided at no cost to the County

S ira
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FE will commit the staff and resources needed to meet the County’s scope and schedule fully, on
time, within budget, and n a high-quality manner The key individuals listed above as the project
team will perform the warl and will not be substituted with ather personnel or reassigned to
another project without the County’s prior approval

At times however, life happens People get sick, they switch jobs, and they get into accidents

Life situations can have a devastating impact on a project, especially 1f it involved a key person,
Washtenaw County deserves a firm that 1s prepared for when “life happens” Federal Engineering
is that firm. In our four decades of doing business, we have expenenced all of these. But with a
deep bench and overlapping skill sets, we have consistently overcome life’s happenings and
successfully completed over 2,500 projects on schedule and to our clients’ satisfaction

We 1dentified your dedicated project team above, but when you hire FE, you hire all the unique
skillsets of each member of the firm There are no issues -techmcally or operationally - 1n the
realm of public safety communications that we have not advised our clients on how to address

Resumes for FE’s proposed project team are provided on the following pages.

“Our engagement with Federal Engineering was great. Their
professionalism and flexibility to adjust was appreciated. The end product
was professional and produced within agreed upon timelines. Thanik you.”

~Daniel Johnson, Chief Technology Officer, Douglas County, Nevada

“Columbia 911 Communicatlons District was a direct beneficiary of the expertise of Federal
Engineering. Extremely responsive, excellent communications, timely production of work and In
a format that the average person can consume.”

~Mike Fletcher, Executive Director, Columbia 911 Communications District, Oregon

&r\ E
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DONALD C. NAGLE <
Vice President, 9-1-1/ECC Practice %

EDUCATION & GENERAL BACKGROUND

TRAINING Mr, Don Nagle Is a senior public safety communications consultant with
+ AS, Criminal proven expenence in many fields, including industry leadership positions
Justice, specializing In CAD/RMS software and wireless technology, and many
Northeastern projects Involving assessments of and upgrades to NG9-1-1 Mr. Nagle
University has held multiple leadership posttions for Massachusetts law

Administration of  enforcement agencies. He 1s uniguely qualified to provide direction,

Law & Justice, leadership and vision 1n public safety technolo
University of P P ¥ 9y

Massachusetts- Mr. Nagle has evaluated functional technology of CAD/RMS and radio
Lowell dispatch systems, NG9-1-1 systems, and 9-1-1 networks He has
Public Safety analyzed operational models, command structures, staffing, and
Communications, processes of communications centers and dispatch systems As Director
University of of Telecommunications for the Massachuselts State Police, he
Delaware, centralized command and control centers for each troop and reglonal
Wilmingtan, E9-1-1 PSAP for over 50 cities and towns, providing interoperability
Delaware between state and local agencies

PROJECT EXPERIENCE AREAS OF EXPERTISE

State of Iowa « CAD/RMS

« City of Marion PSAP Consolidation Study, Planning, and Support  + ES-1-1 and NG9-1-1

. s ESIpet

State of South Carolina « ECCs and PSAPs

» Charleston County Dispatch Consolidation Consulting Services + Dispatch operations

State of California « Public safety mobile

« REDCOM Dispatch Consolidation Feasibility Study radio

State of Utah * 7007800 MHz

« Valley Emergency Communications Center Assessment PROFESSIONAL

« Utah Communications Authority NG9~1-1 Consuiting ORGANIZATIONS

State of Oregon « National Public Safety

» Malheur County Communications Assessment Planning Advisory

Washington, D.C. Commuttee Planning

= Office of the District of Columbia Auditor — PSAP Audit ﬁommltrfee s ETS

. u

State of Washington Sigsrfggrdssgozrd !

« Seattle Police Department Qperations and CAD/RMS Technical « Massachusetts ETS,
and Operations Needs Assessment Training Committee

State of Oregon
« Malheur County Communications Assessment

State of North Carolina
» Scotland County Facility Assessment

State of Ohio
+ Clark County Dispatch Center Planning, Design, and Procurement

State of Texas
=« City of Sugar Land Dispatch Assessment

State of Georgia
« Gwinnett County CAD/RMS/MDT Consulting Upgrade

State of Illinois
« Winnebago County CAD/RMS Systems Technical Consulting

S ir«\i
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SHERYL CONTOIS

Project Manager

EDUCATION & TRAINING

Organizattonal Management
Coursework, University of
Phoenix

Business and Criminal Justice
course work, University of
Portland & West Valley College

AREAS OF EXPERTISE

CAD/RMS SME

NIBRS SME

Praject management
LE/FIRE/EMS/EMD/9-1-1 policy
and operations

9-1-1 technology and operations

Praject schedule development

PROJECT EXPERIENCE
State of Georgia

« Gwinnett County CAD/RMS/MDT Consulting Upgrade
« Gwmnett County CAD/RMS Project Management and On-Site

Crime Center Assessment

State of Illinois

+ Winnebago County CAD/RMS Upgrade Project .

State of Washington

» Seattle Police Department CAD/RMS Technical and
Operatianal Needs Assessment

State of Iowa

» Polk County Governance Needs Assessment and Analysis for

CAD
State of New Mexico

« City of Albuguerque Dispatch Audit

State of Nevada

+ City of Reno/Washoe County CAD/RMS/IMS Consulting

State of North Carolina

» Charlotte-Meckienburg Police Department RTCC Assessment

Commonwealth of Virginia

City of Harnsonburg CAD Implementation Support
Harrsonburg-Rockingham ECC CAD/RMS/MDS Consulting
» Spotsylvania County CAD/RMS Replacement Project

‘iira
Ty
GENERAL BACKGROUND

Ms, Sheryl Contois 15 experienced 1n public safety technology,
including £9-1-1 and NG9-1-1 systems, CAD, RMS, radio
Infrastructure, logging recorders, mobile data computers, in-
car video systems, GIS/mapping systems, and wireless
broadband Ms Contaois I1s an experienced 9-1-1 executive
well versed In emergency communications, fire, EMS/EMD,
and law enforcement operations with an emphasis in project
management, consulting services, selection and
implementation of public safety technology, business process
and organizational change management, and implementing
new systems and programs Ms. Contaois I1s a retired public
safety professional with 27 years of local government service
and 18 vears as a member of executive fire and law
enforcement command staff organizations Her wark
expenence has been at the iocal, state and federal levels

AREAS OF EXPERTISE (cont.)

+ 9-1-1 systems implementation
Integration of complex systems
Organizational transition
planning

s« Team facilitation and consensus
bwlding

Current member NENA 9-1-1
Scheduling Working Group

AWARDS

« Award of Distinctionh, California
Police Officer's Association,
Interoperability/Integrations
Project

s Lion's Award for Excellence in
Community Servica
Interoperability Praoject

« Susan A, Voellger Award for
Excellence in Leadership and
Management

PAST AFFILIATIONS

Northrop Grumman Corporation
Palo Alto Police Department
Mountalh View Fire Department
San Jose Fire Department
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JOE MCCLOSKEY

Te

chnical Support

EDUCATION & TRAINING

S i.-\!!
oy >
GENERAL BACKGROUND

Project Management
Fundamentals

NCI 9-1-1 Manager Course
NENA Managing the 9 1 1 Center
The 9-1-1 Puzzle

E9-1-1 Database

AREAS OF EXPERTISE

Mr McCloskey has more than 30 years of experience in
the operations of consolidated, multi-junsdichon and
multi-discipline 9 1 1 communications centers of all sizes.

Mr McCloskey possesses experience In communication
center staffing, SOGs, and faciity programming with
considerable experience in consclidated PSAP
management, operations, and technology He has an

Consolidated PSAP
management, operations, and
technology

extensive knowledge of all technalogy installed 1n PSAPs
including CAD, RMS, mobile data/interfaces, E9 1 1 CPE,
ALl data, GIS/mapping, wireless 9-1-1, VoIP, NG9 1 1,
and various radic systems and digital logging recorders

: ggn(;;nunlcatlons center staffing He has conducted technology system assessments,

+ Faciity programing procurements, acceptance tests, and cutovers

« CAD

s RMS

» Mobile data interfaces

« E9-1-1

« CPE

+ ALl data

PROJECT EXPERIENCE PROFESSIONAL
State of Arizona ORGANIZATIONS
+ Conchise County PSAP Consolidation « National Emergency
s Pinal County CAD/RMS Needs Assessment Number Association
State of Arkansas ‘(ANENA) N
» Arkansas Public Safety Communication Consulting Services : Szﬁgt‘i/'at'on of Public

State of California
City of Berkeley Prioritized Dispatch Consultant Officials (APCO)
City of Hayward Communications Center Needs Assessment for

the Police and Fire Departments

Communications

Mono County PSAP Consolidation

State of Connecticut
Westport and Fairfield Emergency Communications Center
Relocation and Caonsalidation Consulting Services

State of Florida
Reedy Creek Improvement District Florida Fire Department PSAP

Study

State of Georgia
Gwinnett County Provision of Consulting Services for an On-Site
Assessment for a Real Time Crime Center

State of Iowa
City of Marion PSAP Conschdation Study, Planning, and Support
Polk County CAD Governance and Needs Assessment

State of North Carolina
Scotland County Faallity Assessment

State of Texas
« City of Sugar Land Dispatch Assessment
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CINDY SPARROW
Senior PSAP SME

EDUCATION & TRAINING

« MA, Leadership, Royal Roads
University, Victoria, British
Columbia

« B.S, Emergency Management,
Jacksonville State University,
Jacksonville, Alabama

s Communications Centre
Manager Certification, Fitch &
Associates/IAED, Kansas City,
Missoun

¢ Prnimary Cate Paramedic (EMT-
A), First Aid & Safety Training
Institute, Edmonton, Alherta

5. r!
S
GENERAL BACKGROUND

Ms Cindy Sparrow has more than 24 years of experience In
both the private and public sectors of public safety
cammunications at various command and consulting levels,
In addition to cnime prevention, policing and public safety,
she 1s knowledgeable in management, planning,
procurement and implementation of public safety software
and hardware with a thorough knowledge of
communications technology infrastructure Ms Sparrow’s
areas of expertise include CAD, VHF, ROIP, P25, telephone
systems and systems management, Alberta 9-1-1 TELUS
Infrastructure, audio/data recording, NG9-1-1, and RMS
including provincial, national, and international police
information databases

PROJECT EXPERIENCE LICENSES &
State of California CERTIFICATIONS
« City of Hayward Communications Center Assessment + Alberta College of

« City of Berkeley Prioritized Dispatch Consultant
» (ity of Hayward Data Analysis Services Add-On
« City of Hayward General Consulting Services

State of Iowa

» Polk County Governance Needs Assessment and Analysis

State of South Caroalina

« City of Greenville Consolidated Dispatch Study

Paramedics, Registered
Primary Care Paramedic

PROFESSIONAL
ORGANIZATIONS

+« APCO CANADA
=  APCO International
» Alberta E911 Adwvisory

State of Arizona Association
» Pinal County CAD/MDS/RMS/IMS Procurement and ¢ National Emergency
Impfementation Number Association
State of Arkansas (NENA)
 State of Arkansas Public Safety Communications Consulting + Alberta Fire Chiefs
Assoclation

Services
Washington, DC

s Office of the Auditor OUC 9-1-1 Operations Division Audit

Province of Ontario

+ MNiagara Regional Municipality Public Safety NG9-1-1 Consulting

City of Peterborough Consulting Services for NG9-1-1

City of Hamilton NG911 Consulting Services

City of Belleville NG911 Study

Town of Milton Service Delivery and Infrastructure Review for

the Provision of Fire Services Communications
¢ Kitchener Fire Emergency Communications Center Review
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TRACY WARD
PSAP SME

EDUCATION & TRAINING

S lra
»
GENERAL BACKGROUND

» Bachelor of Arts, Psycholoay,
University of Alberta

AREAS OF EXPERTISE

Ms Tracy Ward Is a strategic leader with 30 years of
expenence 1n law enforcement and public safety, serving
1in leadership roles and collaborating with internal and
external stakeholders to enhance public safety and serve

s Certified information systems
auditor

+ IT securty assessments

« Information secunty standards
and governance

+ Systems analysis

+ Auditing

+ IT nsk management

the health needs of the most vulnerable citizens Ms.
Ward has extensive background in police dispatch, serving
as a Staff Sergeant in charge of the Police
Communhications Branch with Edmonton Police Services
She led training and employee development, and
developed, implemented, and approved policy and
procedure for PSAP operations

PROJECT EXPERIENCE PROFESSIONAL
State of California ORGANIZATIONS
« Qity of Hayward Communications Center Needs Assessment » International
« City of Hayward Data Analysis Services Add-On Academies of
« City of Berkeley Prioritized Dispatch Consulting Flmggg)ency Dispatch
A
ADDITIONAL RELEVANT EXPERIENCE
Edmaonton, Alberta Police Services HIGHLIGHTS
* Staff Sergeant + Women's Coordinator
o Officer in Charge of Training and Employee Development P4W - Self Defense
o Program Manager of talent acquisition, training, and Program with
development of Sworn and Civihian staff Canadian Innovative
o Medical Accommodations Manager-Developed, implemented, Protective Solutions
and approved policy and procedures for PSAP Operations » International Council

o Project Supervisor

of Standards Board

o Employee Wellness Program Director Member
o Additional Duties. PSAP training, mentoring, guality
assurance, continuity of cperations
» Sergeant-in-Charge of Heavy Users of Service Project
o Major Case Manager/Coordinator advocate for vulnerable
individuals involving multiple organizations
» Sergeant in Charge of Quality Assurance and Training
s Active Assatlant International Instructor
o One of eight warldwide nstructors
« Emergency Police Dispatch International Instructor

« Constable
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LYNN MAURO @

PSAP SME ~

EDUCATION & GENERAL BACKGROUND

TRAINING
Ms Lynn Mauro has over 20 years of experience as a system/business
» BS, Computer analyst, developer, and project manager 1n the design, implementation,

Information and deployment of information systems. Her domain expertise covers
Systems, Westfield  |ERMS, JMS, CAD, and Fire/EMS Records Management She has a
State College strong understanding of IT project life cycles using PMI best practices
» Oracle Database starting from project inception, contract negotiations, SOW, application
Management installation, training of staff, documentation, testing and data analytics.
Microsoft SQL
Database Ms Mauro Is a specialized technical haison with the capacity to
Management coordinate with all stakeholders
PROJECT EXPERIENCE AREAS OF
EXPERTISE
State of Nevada
s City of Reno Emergency Dispatch and Public Safety Software Project
management

Consultant

State of North Carolina
+ Charlotte-Mecklenburg Palice Department RTCC Assessment

State of Washington
¢ South Sound 911 RMS Consulting

State of South Carolina
« Greenville Consolidated Dispatch Study

State of Arizona
« Pinal County CAD/MDS/IMS/RMS Procurement and Implementation

State of California

+ City of Oakland CAD Provisianing

« City and County of San Francisco NIBRS Assessment

» City and County of San Francisco Public Safety Radio System
Replacement

s ity of Hollister Dispatch Center/Live Crime Center Feasibiiity Study

State of Illinois
« City of Naperville CAD/RMS Consulting

State of Idaho
s Idaho Law Enforcement RMS Consulting

State of Iowa
« Polk County Governance Needs Assessment and Analysis for CAD

Province of Ontario, Canada
» City of Hamilton Consulting Services for NG9-1-1
» City of Peterborough NG9-1-1 Specifications

Public safety
communications
System design and
development
Emergency
management
CAD/RMS/IMS/LER
MS/MDC

System
procurement and
contract
negotiations

User traming

0S and Web server
Windows, IIS, AIX,
HP/UX

Reporting Crystal
Repotts, SQL,
PecpleSoft
Software MS
Office, Tiburon
CAD/RMS, Telestaff,
Chameleon, Cimage
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ADDENDUM B—REFERENCES (RFP III.B)

FE’s references and project information for several projects similar 1n scope to that described in
Washtenaw County’s RFP are provided on the following pages

“Federal Engineering accepted a difficult project on a tight timeline and u
compleied it masterfully and on time. Their team proved knowledgeable,
responsive, friendly, trustworthy, and capable in every respect. Federal f

Engineering is a trusted partner invested in our success.”

~ Quinton Stephens, Director, General Counsel/ Deputy Director |

AR

Utah Communications Authority /-

/.

these systems must function.

"We needed additional expertise and seletcted
Federal Engineering because of their unique
technical and operations backgrounds.

FE personnel have served as first responders
and understand, from a user perspective, how

\ Edmonton Project Manager, Canada/

~Terry Owen

heipful throughout this phase of the
project. Your project manager has
developed an excellent relationship with
our County Manager and the Directors
on the Governance Committee.”

~Jay Vargo
IT/Radioc Communications Director

“FE consultants continue to be very \

\ Pinal County, Arrzony

(

\—

Alan Roberts, Emergency Services Director, Elmore County, Idaho

™
“Eimore County would like to thank the Federal Engineering team for their professional work
done on our recent study we had done by them. They worked in a timely manner with all our
department heads to put together a complete and accurate package for us to use in our
future upgrades to our emergency radio and dispatch services. We would highly recommend
them to anyone looking for this type of work.”
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CHARLESTON COUNTY,

SOUTH CAROLINA
Dispatch Consolidation Consulting

Project Dates: 2005 - 2017

Relevant Technologies Project Contact
» PSAP Joe Dawson
« 800 MHz County Attorney
« P25 4045 Bndge View Dnve
s Motorola ASTROZ25 North Charlesion, SC 29405
s  Trunked 843-958-4010

Jdawson@charlestoncounty org

Project Snapshot
« Comprehensive communication systems Planning and implementation support

assessment and recommendations Vendor proposal review and evaluation
» Consoldation feasibility study ¢ Design and system implementation
» Transition plan developmeit support

Project Description
FE completed a comprehensive communication systems assessment and recommendations

study utthzed by Charleston County to implement a countywide 800 MHz radio system
Charleston County used this highly detailed report as a guide for radio system
implementation and recommendations for self-supporting system funding The report has
proven to be invaluable

FE also completed an in-depth countywide consolidation feasibility study and developed, with
Charleston County, a detalled transition plan Operational components of the plan included
detalled staffing and organizational development and transition planning FE worked closely
with staff, and multiple public safety agencies and stakeholders, fo identify and provide
planning for a phased approach to consolidation FE continued to support the County and
multiple municipalities through planning and implementation culminating in a successful
consolidation of ten centers 0 a hewly constructed state of the art communications center
that opened 1ts doors in June 2012

In March 2010, Charleston County retained FE to conduct a Needs Assessment and
Evaluation on a proposal from Motorola Motorola designed their proposal to provide for
improved coverage of their ASTRO25 P25 trunked radio system in oceanfront communifies,
mitigate summer "skip” interference, and to propose intenm solutions FE completed this
assessment and evaluation in August 2010 and provided recommendations to Charleston
County, identifying potential frequency conflicts m the infenm solutions provided by Motorola

FE supported the County from design review through system implementation, with a
successful on-time and within budget go-live of the expanded system

S i;mil
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STATE OF ARKANSAS
PSAP Consolidation

Project Dates* 2020-2021

Relevant Technologies Project Contact
» CAD Cc J Engle
s IS Executive Director, 9-1-1
« ESInet 1509 W 7th Street
s NGI-1-1 Technologms Little Rock, AR 72201

501-682-4140
AR811Board@adem arkansas gov

Project Snapshot
+ Facilitate project initiation meeting + Analyze consolidation

¢ Conduct PSAP surveys and follow up interviews alternatives
+ Conduct needs assessment regional workshops «  Develop consolidation plan

Project Description
Arkansas Act 660 of 2019, "The Public Safety Act of 2019,” required the Arkansas 9-1-1

Board to develop a feasibility strategy and plan by January 1, 2022, to prowide funding for no
mare than 77 PSAPs However, the State had 104 PSAPs In Its 75 counties, and
consolidation was at the inifiative of an individual county or municipalty or a group of counties
or municipalities with the State planning to operate the NG9-1-1 Program on a “state guided,
local control” basis

FE worked closely with the Arkansas 9-1-1 Board to develop a strategic plan outlining how
PSAPs can consolidate technologically, virtually and/or physically to achieve operational and
cost efficiencies in preparation for NG9-1-1 To that end, we convened and directed regional
stakeholder workshops to provide information and build consensus regarding a statewide
consolidation strategy

FE conducted PSAP assessments for equipment life cycle replacement to minimize loss and
maximize existing 9-1-1, LMR, FirstNet data assets and the planned ESInet, including funding
and the distnbution of the existing revenue flow To minimize nsks, FE identified consolidation
alternatives

Based on the findings of the data gathering actwities and the regional workshops, FE
developed the State of Arkansas Regional Workshops Summary Report, distnbuted the
report and posted It to the website Following feedback and update of the report, we
presented the final report to the 9-1-1 board The report Included Statewide Network Call
Rauting Models, Consclidation Model, and Funding Analysis

S ir\’
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WINNEBAGO COUNTY, ILLINOIS
Consolidation Study and ECC

Technology Assessment

Project Dates: 2014—2020

Relevant Technolodies Project Contact
« Computer aided dispatch Glenn Trommells
+ Mobhile data IT Director, City of Rockford
+ Field-based reporting 425 East Siate Street
« |LERMS Rockford, IL 61104
o NG 9-1-1 779-348-7341
» Communications center consolidation Glenn Trommells@rockfordil gov

Project Snapshot

* Needs assessment s |mplementation project

» RFP and functional specifications development management

¢ Procurement support « Shared services agreement

+ Vendor evaluations and selection » ESInet governance framework
» Contract negotiations

Project Description

FE completed a series of engagements with Winnebago County, mcluding an in-depth consolidation
study and development of a transition plan Operational components of the plan included staffing
and organizational development for a two-center consolidated organization under a single umbrella
FE also worked with the County as part of the eleven County Northern lllinois Next Generation
Alhance (NINGA) NG9-1-1 project, providing technical expertise in developing a shared services
agreement and an RFP for a Next Generation IP infrastructure (ESInet) to interconnect existing
PSAP sites throughout the NINGA region

In conjunction with the City of Rockford, Winnebago retaned FE to identify and analyze user
requirements for all facets of its public safety system, including CAD, NG9-1-1, and mapping We
developed a needs assessment and provided recommendations on whether to retain the current
system or replace It with new systems FE developed functional specifications and RFP language
for the procurement of a new suite of public safety systems

FE’s scope of work also included procurement and implementation support, and development of an
Intergovernmental agreement

S ir\i
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ADDENDUM C—CONTRACT PROVISIONS AND INSURANCE
REQUIREMENTS (RFP II1.C)

Federal Engineering has reviewed and 1s not requesting any exceptions to the Washtenaw County’s

contract provisions and insurance requirements

\

/'“ We selected Federal Engineering based upon their professional and
knowledgeable presentation during the interview process. Once hired, FE far
exceeded our expectations by sending a quality and experienced consultant team
that delivered an exceptional and thorough report, making it easier for our agency
to move forward with our project.,”

~ Major Johnny Beauchamp

\ Northumberland County, Virginia /

-

"Our County relied on constifting services in the past, but never
really obtained any clarity, recommendations, or direction on
how to evolve our system to meet user requirements. Through
FE’s assessment and recommendations, we now have our
existing system thoroughly documented and clear
recommendations on a path forward.”

~Mike Simmons, Tioga County, New York

N , A

@

'FE and its staff exceeded performance in project management, technical \
expertise, adherence to schedule and budget, communications and
responsiveness. FE was prompt and thorough in all requests for information or
explanation. FE helped Oakland Police Department prepare thorough and
compelling documentation to support budget and staffing requests. FE
provided regional and national insight into best practices. FE was uniquely
familiar with strategies on how to best transition to our new CAD system—the

' largest and most complex IT project in OPD’s history. Their participation has

, already helped us make better decisions and crucial project junctures.”

A

K ~Virginia Gleason, Former Deputy Director, Qakland Police Departmentj_
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ADDENDUM D—LOCAL VENDOR PREFERENCE
CERTIFICATION (RFP II1.D)

FE 15 not requesting the Local Vendor Affidavit, therefore 1t 15 not necessary for us to resturn the
requested Affidavit Form Federal Engineering 1s not a certrfied local vendor

ﬁOn behalf of the Rochester Fire Department, thank you for your time and effort\

put into the overlay study you conducted for Monroe County. I believe the solution
found will serve us well, and the depth and scope of the study surprised me. I've
never been involved with a study of this type before and had concerns about the
outcome given the multitude of issues that needed to be fully understood to grasp
this topic. You put in the time with your interviews and follow-up guestions to
tinderstand the different Issues at hand fully before coming to a decision. It was
nice to have both a technical radio expert as well as someone with both dispaitch
and fire service experience involved in this project, as you could see things from
every angle invoived, allowing you to make the best decision for all involved
agencies.

:

On behalf of the Rochester Fire Department thank you again, and please don't
hesitate to reach out should you ever need anything.”

\ ~Kevin Rvan, Rochester (New York) Fire Denadmy

“In my opinion FE has the best consultants in police communications. The
professionalism, the technical expertise, and the knowledge of national standards
and trends is above reproach. Under their guidance we underwent a $1.2 million
remodel of our communications center. They provided a staffing study that allowed
us to address issues with call answering standards, this study also allowed us to do a
deep dive on our internal processes and was a catalyst for changing many that were
antiquated. FE was also very involved in assisting our Canmunications Center during
software upgrades and were of great assistance in holding vendors accountable for
delivery of appropriate products. FE would be the first consultants that I would call
for any future projects.

~Lt, George Bray, Operations Manager, Communications Divislon, Seattle Police Departmeyz
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